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 year one 
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Mississippi Preparatory School K-8 K-8 
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School District: 
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be located.   

Jackson Public Schools 

Address of identified facility if applicable:  
 

Projected Demographic Information %FRL: 91 %SpEd: 10 %ELL: 1 
Model/Specialty (check all that apply) 

  Alternative 
  Arts 
  Blended Learning 

  Career and Technical Education 
X  College Prep 

  Other (list): 
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  Language Immersion 
  Military 
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  STEM 

 

Proposed Principal/Head of School (if known) 
Name of proposed candidate: Donald Gordon 
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Principal Fellow,  Aspiring Leaders Fellowship Program, Cleveland College 
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Phone Number: Day: (312) 758-9193 Evening:  
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Academic Year 
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Planned # 
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Grade Levels 
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Year one 300 300 K-8 
Year two 330 330 K-8 
Year three 360 360 K-8 
Year four 390 390 K-8 
Year five 420 420 K-8 
At Capacity  420 420 K-8 

 
 

 

 
 

mailto:dgordon02@icanschools.org


School Information 
COMPLETE THIS PAGE FOR EACH SCHOOL/CAMPUS INCLUDED IN THIS PROPOSAL. Duplicate as needed. 
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 year one 

Grades served:  
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Mississippi Preparatory School #2 K-8 K-8 
Proposed Location 

School District: 
Identify the school district where the charter school will 
be located.   

Jackson Public Schools 

Address of identified facility if applicable:  
 

Projected Demographic Information %FRL: 91 %SpEd: 10 %ELL: 1 
Model/Specialty (check all that apply) 

  Alternative 
  Arts 
  Blended Learning 

  Career and Technical Education 
X  College Prep 

  Other (list): 

  Disability (list): 
  Language Immersion 
  Military 

  Montessori 
  STEM 

 

Proposed Principal/Head of School (if known) 
Name of proposed candidate:  
Current employment:  
Phone Number: Day:  Evening:  
Email:  

Campus Enrollment Projection: 

Academic Year 
(specify) 

Planned # 
of Students 

Maximum # 
of Students 

Grade Levels 
Served 

Year one 300 300 K-8 
Year two 330 330 K-8 
Year three 360 360 K-8 
Year four 390 390 K-8 
Year five 420 420 K-8 
At Capacity  420 420 K-8 
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COMPLETE THIS PAGE FOR EACH SCHOOL/CAMPUS INCLUDED IN THIS PROPOSAL. Duplicate as needed. 

Proposed School/Campus Name Grades served:       
 year one 

Grades served:  
Capacity 

Mississippi Preparatory School #3 K-8 K-8 
Proposed Location 

School District: 
Identify the school district where the charter school will 
be located.   

Jackson Public Schools 

Address of identified facility if applicable:  
 

Projected Demographic Information %FRL: 91 %SpEd: 10 %ELL: 1 
Model/Specialty (check all that apply) 

  Alternative 
  Arts 
  Blended Learning 

  Career and Technical Education 
X  College Prep 

  Other (list): 

  Disability (list): 
  Language Immersion 
  Military 

  Montessori 
  STEM 

 

Proposed Principal/Head of School (if known) 
Name of proposed candidate:  
Current employment:  
Phone Number: Day:  Evening:  
Email:  

Campus Enrollment Projection: 

Academic Year 
(specify) 

Planned # 
of Students 

Maximum # 
of Students 

Grade Levels 
Served 

Year one 300 300 K-8 
Year two 330 330 K-8 
Year three 360 360 K-8 
Year four 390 390 K-8 
Year five 420 420 K-8 
At Capacity  420 420 K-8 
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School Overview - Executive Summary Narrative (Limit 2 Pages) 
1. Mission and Vision. Mississippi Preparatory School (MPS) is an opportunity to present a platinum 
model of education to deserving students in Jackson, Mississippi. The mission of MPS is to prepare 
students for a college preparatory high school that will ensure success and graduation from a four-
year college. MPS believes that every student has the right to an exceptional education regardless of 
academic proficiencies, socio-economic status, and race. MPS will transform the lives of students by 
closing the achievement gap and breaking the cycle of poverty through the proven education model 
developed by the successful education service provider, I CAN SCHOOLS (ICS). All activities will support 
the mission statement. In preparing all our students to fulfill the mission, the vision of MPS is as follows: 

Vision. To create a culture of high expectations for behavior and academics through rigorous, 
research-based curricula and a focus on achievement. It is our goal that all MPS scholars will attend a 
college preparatory high school and ultimately gain acceptance to and graduate from a four-year 
college. It is our expectation that 100% of graduates will positively affect change in their local 
communities while contributing to our global society.  

2. Educational Need and Anticipated Student Population. MPS desires to present an alternative 
and proven education model to serve the underrepresented and low-income minority students from the 
Jackson Public Schools (JPS) district. Our program can change the trajectory of their lives. Each of the 
three MPS campuses will be located in Jackson, MS. MPS will enroll at least 85% of its students from JPS 
where the population is 97% African American and 91% qualify for free/reduced lunch. By targeting the JPS 
demographic, we expect that over 95% of MPS students will also qualify for free/reduced lunch. These 
students are considered at-risk and research proves that they can thrive when offered a school 
environment where expectations are high and there is a collaborative approach from teachers and 
specialists to provide challenging instruction and additional academic support. MPS will present a model to 
students that is geared toward individualized instruction and differentiated learning that eradicates the 
notion of a one-size-fits-all classroom. Additionally, MPS offers a proven behavior management system that 
helps prevent distractive behavior within the learning environment. The school will offer wraparound 
services to assure the mental, emotional, social, and health development needs of students are addressed. 
Jackson students are enduring a low performing district that has received a “D” letter grade on the state 
report card. Per Mississippi Department of Education data, in 2014, only 46.4% of the students achieved 
proficiency in math and 53.1% in reading. The four-year graduation rate was 65.1% and four-year drop-out 
rate was 23.2%. The facilities targeted for the school location are positioned in communities that suffer from 
a 40% unemployment rate according to CBRE data. The current education landscape must be improved for 
Jackson, MS students in order to transport them from accepting unsatisfactory academic performances to 
attending college and gaining access to life-altering opportunities. 
 
3. MPS will utilize the proven I CAN SCHOOLS (ICS) program to close academic gaps. ICS Founders 
Marshall Emerson III and Jason Stragand created the model. It is currently improving the academic 
performance of over 2,600 students at ICS campuses in Ohio and Indiana. The education model offers the 
following components in an environment of high expectations: 1) purposeful and innovative lesson plans 
that are based on Mississippi Department of Education standards and are geared around skill mastery and 
project-based learning, 2) extended school day and school year, 3) free tutoring, 4) student progress 
reports every 2 weeks, 5) Saturday School for students who have deficiencies in math and reading, 5) 
academic workshops and field trips, 6) after-school extracurricular activities, 7) safe, disciplined, and highly 
structured schools, 8) teachers who care, 9) free yellow bus transportation, and 10) a focus on academic 
preparation for college and life beyond. The model combines the use of co-teachers in early grade 
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classrooms, purchased college-prep curriculum that is geared to increase achievement, adaptable lesson 
plans, and data-based decisions, in order to address the needs of students whether they are below, at, or 
above-grade level in their academic performance. An RTI system and Special Education program will 
provide exceptional instruction to students with special needs. The results demonstrate that the model 
works at ICS campuses who serve students with similar demographics as JPS: 
 

• 100% of the inaugural 2015 class seniors were accepted to a four-year university 
• After three years of consecutively attending ICS campuses, 100% of scholars perform at or above 

grade level regardless of their initial academic deficiencies. 
• 98% of our 2016 I CAN SCHOOLS high school seniors have been accepted to college 

 
4. Community Engagement. Engaging the Jackson, MS community and parents is paramount in 
obtaining support for MPS. The school has garnered the advocacy of three parents who are Board 
members. We are meeting with Jackson State University, the University Mississippi Medical Center in 
Jackson, Mississippi First, Empower Mississippi, Mississippi Minority Business Alliance, Operations 
Shoestring, representatives from the former Black Alliance for Educational Options (BAEO), Butler Snow, 
Taggart, Rimes and Graham, PLLC, and C B Richard Ellis (CBRE) realtors to make connections and 
facilitate partnerships. Meetings with the 100 Black Men, Junior League of Jackson, the Urban League of 
Greater Jackson, National Alliance of Black School Educators, MS, Mississippi Black Chamber of 
Commerce, the Jackson Chamber of Commerce, the Boys and Girls Club, and the Mississippi Center for 
Nonprofits are being facilitated to assist us in achieving a diverse teaching staff and to develop community 
relationships. Pastors Linda Smith and Karl Twyner and CBRE are assisting us to locate a school facility. 
Two ideal locations in Jackson are under consideration that will allow us to serve the community. 
 
5. MPS will benefit from a passionate local Board, ICS veterans, and a qualified school leader. 

Full Name Current Job Title and Employer Position with 
Proposed School 

Mark Young Outreach Activities Coordinator and Ph.D. in Public 
Administration candidate, Jackson State University 

Board member 

Monifa Beal-Horton Family Nurse Practitioner, Veterans Administration Medical 
Center Community Wellness, Jackson, MS 

Board member 

Anthony Dean CEO, AD Marketing and Communications Board member 
Janice Weaver Theatre Teacher/Fine Arts Department Head – Brandon High 

School, Brandon, MS 
Board Member 

Sam Peters Broker and VP of Sales and Leasing, Peters Real Estate, 
Jackson, MS 

Board member 

La’Kitha W. Hughes Superintendent of Administrative Services & Budget 
Operations, Jackson State University, Jackson, MS 

Board member 

Gary D. Adams Pastor, Cathedral AME Zion Church, Jackson, MS Board member 
Marshall Emerson CEO and Co-founder, I CAN SCHOOLS (ICS) Education Service 

Provider (EPS) 
Jason Stragand Chief Academic Officer and Co-founder, ICS EPS 
C. David Massa Chief Fiscal Officer (CFO), ICS EPS; CFO, MPS 
Yvonne Adkins Exec. Dir. of Gov. Relations and Strategic Partnerships, ICS EPS 
Linda Peavy Director of Grants Adm. and Proposal Development, ICS EPS 
Donald Gordon Principal Fellow, ICS, Cleveland College Preparatory School Principal 
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Enrollment Summary (Limit 2 Pages) 
 

Proposed Growth Plan Table 1.– Mississippi Preparatory School 

 

 

 

 

 

 

 
Mississippi Preparatory School (MPS) desires to serve the needs of the Jackson, MS community. MPS will 
open three grade K-8 schools that offer a platinum level of academic programming that is proven to be 
successful at closing the achievement gap of underrepresented students. The proposed school schedule 
for MPS includes opening one K-8 grade school in the fall of 2017, a second K-8 school in the fall of 2018, 
and a third K-8 school in fall of 2019. The goal of MPS is to enroll 300 students in the first year of each 
location and maintain an annual per class size of 33 to 34 students. This plan follows the I CAN SCHOOLS 
(ICS) typical enrollment model for a K-8 building. In the second through the fifth year, MPS will increase the 
enrollment by adding one additional Kindergarten class of 30 students to meet the demands of the 
neighborhoods served. The schools will prepare for a maximum enrollment of 420 students by the fall of 
2021. The model will be scaled according to final enrollment figures. The general student-to-teacher ratio in 
early grades is one teacher to every 15 students, which follows a co-teaching model of two teachers per 
classroom. The number of students needing Special Education reduces the teacher-student ratio. The 
enrollment goal is successful at other ICS campuses during the first year and allows for flexibility in the 
model if the final enrollment numbers are significantly higher.  

Each school will be located in Jackson, MS. The final locations of the schools in 2018 and beyond will be 
based upon enrollment and waiting lists in the current schools as well as demand in the new 
neighborhoods. The intent is to open schools in low-income communities. The number of students served 
in the first year is dependent upon the building that is acquired. If MPS is afforded the opportunity to serve 
a greater number of students due to the acquisition of a large capacity building, we will welcome 
implementing our proven academic model to fulfill the needs of students.  

Grade 
Level 

Number of Students 
Year 1 
2017 

Year 2 
2018 

Year 3 
2019 

Year 4 
2020 

Year 5 
2021 

Capacity 
2022 

Pre-K N/A N/A N/A N/A N/A N/A 
K 34 63 63 63 63 63 
1 34 34 63 63 63 63 
2 34 34 34 63 63 63 
3 33 34 34 34 63 63 
4 33 33 34 34 34 34 
5 33 33 33 34 34 34 
6 33 33 33 33 34 34 
7 33 33 33 33 33 33 
8 33 33 33 33 33 33 
9 N/A N/A N/A N/A N/A N/A 
10 N/A N/A N/A N/A N/A N/A 
11 N/A N/A N/A N/A N/A N/A 
12 N/A N/A N/A N/A N/A N/A 
TOTAL 300 330 360 390 420 420 
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The student enrollment goals created by ICS for each new school are aggressive due to proven recruitment 
tactics. ICS is charged with implementing the recruitment campaign and has a proven record of achieving 
highly effective results. In 2015, ICS opened the first school outside of the state of Ohio, Indiana College 
Preparatory School (ICPS). ICS was tasked with the responsibility of transforming the campus into a model 
of superior educational opportunities for students who attended a former failing school and families 
throughout the Indianapolis community. ICS embarked upon a community engagement strategy that 
included all stakeholders, encompassing parents, organizations, and community leaders. The school began 
the year with 304 students and demographics that mimic the underrepresented neighborhood. ICPS 
students are 93% African American and 100% qualify for free/reduced lunch. These demographics are 
consistent with the student population of all ICS campuses, which serve low-income and minority 
communities. Though the Indianapolis community offers various alternative charter schools programs, and 
ICPS implements an especially challenging program of rigorous academics, the school has been 
successful in retaining 96% of its students by focusing on academic achievement. 

ICS has met aggressive enrollment goals over the past six years, beginning in the Cleveland Metropolitan 
School District (CMSD), which serves an even greater number of students than the Jackson Public Schools 
(JPS). JPS enrolls 29,738 students. CMSD serves 38,725 students. In 2010, ICS Founders gained the trust 
of CMSD, parents, and community leaders, and employed their recruitment strategies to enroll over 500 
students and 6 school leaders for their first 2 schools: Northeast Ohio College Preparatory School and 
Cleveland College Preparatory School. In 2011, ICS opened University of Cleveland Preparatory School in 
Cleveland and recruited 390 students and 25 teachers and leaders. In 2012, ICS opened Lake Erie 
Preparatory School in the Collingwood neighborhood of Cleveland, which is known for particularly elevated 
levels of crime. Over 300 students were enrolled.  

Additionally, in 2013, ICS opened three schools in three different cities simultaneously: Akron Preparatory 
School in Akron, Ohio; Canton College Preparatory School in Canton, Ohio; and Ohio College Preparatory 
School in Maple Heights, Ohio. The students at each campus are outperforming their peers in the local 
school district and throughout the state of Ohio on state standardized assessments. 

Attracting an adequate number of students to enroll in MPS is at the center of the recruitment efforts. MPS 
will use strategic recruiting methods to enroll the projected number of students. The marketing plan will 
serve to introduce MPS to Jackson, MS as well as attract families to enroll their students. MPS is currently 
developing partnerships with various organizations in Jackson including African American organizations, 
educational institutions, community agencies, churches, and local nonprofits. These organizations are 
highly interested in collaborating to create a high performing charter school network in their neighborhoods.  

Recruitment of students will begin in December 2016. Students and families are engaged through a variety 
of strategies. The marketing plan includes newsletters, newspaper press releases, advertisements, 
community speaking engagements, open houses, a 24-hour hotline, website, email, voice mail, flyers, 
direct mail, and door-to-door visits. All strategies are best practices by charter school networks. ICS is 
looking forward to increasing the capacity of high performing seats by operating three Mississippi 
Preparatory School campuses for deserving students in Jackson, MS. 
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Section 1: Educational Program Design & Capacity 
Please refer to the 2016 Request for Proposals document to review all information that is required under each heading. 
 
Program Overview 
1. Mission. The mission of Mississippi Preparatory School (MPS) is to prepare students for a 
college preparatory high school that will ensure success and graduation from a four-year college. 
To accomplish our mission, MPS will implement the I CAN SCHOOLS (ICS) model of education. MPS 
represents a commitment to providing new and innovative educational opportunities. Every MPS activity will 
be in support of the mission statement. The mission is at the forefront of the decision-making framework. 
Teachers, administrators, students, families, and community members will dedicate themselves to creating, 
maintaining and embracing the rigorous academic program and cultural environment necessary to ensure 
the fulfillment of the mission for every student.  

Vision. In preparing all of our students to fulfill the mission, the vision of MPS is as follows: 

To create a culture of high expectations for behavior and academics through rigorous, research-
based curricula and a focus on achievement. It is our goal that all MPS scholars will attend a college 
preparatory high school and ultimately gain acceptance to and graduate from a four-year college. It is 
our expectation that 100% of graduates will positively affect change in their local communities while 
contributing to our global society.  

Values. MPS core values are the 3 Pillars of Respect, Responsibility, and Relentlessness. We expect our 
students to respect one another and the adults in the building, to take responsibility for their shortcomings 
and successes, and to be relentless in all of their pursuits, no matter how difficult.  
 
I CAN SCHOOLS Education Model. MPS believes that all students have the right to an exceptional 
education. The academic program of MPS supports the mission statement. By providing rigorous 
academics and high expectations, MPS will adequately prepare and empower our students, enabling them 
to envision a life without limitations and a productive future throughout generations. The ICS education 
model below must serve as part of the framework for closing the achievement gap:  
 

• Purposeful and innovative lesson plans that are based on Mississippi Department of Education 
standards and are geared around skill mastery and project based learning  

• Extended school day and extended school year   
• Robust and free after-school programming  
• Technology resources for a 21st century learning environment 
• Student progress reports every 2 weeks  
• Saturday School programming for students who have deficiencies in math and reading  
• Academic workshops and field trips  
• After-school tutoring for all students who need or request it at no cost to families 
• Safe, disciplined, and highly structured schools  
• Teachers who care deeply about the academic success of their students  
• Free yellow bus transportation  
• Focus on academic preparation for college and life beyond  
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The ICS education model is researched and proven to improve achievement in communities that suffer 
from similar academic performance as Jackson, MS. It is a non-negotiable element of the school.  
 
Serving At-Risk Students. Each MPS campus will be located in Jackson, MS. MPS will enroll at least 
85% of its students from Jackson Public Schools (JPS). JPS enrolls is 29,738 students where 97% are 
African American and 91% qualify for free/reduced lunch. We expect that over 95% of MPS students will 
qualify for free/reduced lunch. JPS is a low performing district according to test data. For the 2013 and 
2014 school years, JPS received an “D” letter grade on the state report card. In 2014, only 46.4% of the 
students achieved proficiency in math and 53.1% in reading. The four-year graduation rate was 65.1% and 
four-year drop-out rate was 23.2%. Coupled with a low performing school district, Jackson suffers from a 
high poverty level. Approximately 79.4% of Jackson’s 171,155 residents (2014) are African American and 
over 30% of the residents live below the federal poverty line.1 Students residing communities characterized 
by these conditions are considered at-risk. The National Center for Education Statistics lists the following 
factors that lead to an “at-risk” label for students: 1) low socioeconomic status, 2) living in a single-parent 
home, 3) changing schools at non-traditional times, 4) below-average grades in middle school, 5) being 
held back in school through grade retention, 6) having older siblings who dropped out of high school, and 7) 
negative peer pressure.2 MPS’ target population are the at-risk students who live in the JPS district. 
 
Access to a high quality education is typically unattainable for many at-risk students because they are at a 
high risk of dropping out of school, never attending college, engaging in criminal behavior, and sustaining 
the cycle of poverty that has existed within their families for generations. The poverty rate in Jackson is 
over 30%. Nationally, compared to high school graduates, dropouts are more likely to be poor.3 Drop-outs 
are also more likely to engage in crime.4  Numerous studies have shown the correlation between a low 
level of education and crime. Only 32 percent of inmates in U.S. correctional facilities have earned a high 
school diploma, compared to 82 percent of the general population.5 By offering a platinum level of 
education in a safe and secure environment, MPS is addressing the challenges that at-risk students face in 
their pursuit of education and a meaningful life. 

Proven College and Career Ready Education Model. JPS students are in need of a high quality 
educational alternative that will prepare them for college and provide hope and opportunity for a productive 
future beyond their setting. Research has demonstrated that at-risk students could thrive in a school 
environment where expectations are high and there is a collaborative approach from teachers and 
specialists to provide challenging instruction and additional academic support. These factors make up the 
key elements of the ICS education model to be implemented at MPS. The school will offer proven 
curriculum, dedicated teachers, college readiness practices beginning in Kindergarten, and intense parental 
involvement; all in a safe and secure environment to facilitate achievement.  
 
The model has worked for schools throughout the ICS network where the program is implemented in high 
minority and low-income communities in Ohio and Indiana. The research-based academic model is 
successfully closing the achievement gap for over 2600 students. After three years of consecutively 
attending ICS campuses, 100% of scholars perform at or above grade level regardless of their initial 
academic deficiencies. Additionally, in 2015, 100% of the ICS inaugural high school class was accepted to 

                                                           
1 http://www.census.gov/quickfacts/table/PST045215/2836000 (accessed 29 April 2016) 
2 National Center for Education Statistics. “Characteristics of At-Risk Students in NELS:88” Statistical Analysis Report August 1992. (http://nces.ed.gov/pubs92/92042.pdf) (accessed 19 March 
2015) 
3 Rumberger, R. W. (2011). Dropping out: Why students drop out of high school and what can be done about it. Cambridge, Mass.: Harvard University Press. 
4 Belfield, C. & Levin, H. M. Eds.  (2007). The price we pay: Economic and social consequences of inadequate education. Washington, D.C.: Brookings Institution Press. 
5 Harlow, Caroline, “Bureau of Justice Statistics: Special Report: Educational and Correctional Populations.” January 2003. DC: U. S. Department of Justice. Office of Justice Programs (accessed 6 
February 2016) 

http://www.census.gov/quickfacts/table/PST045215/2836000
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a four-year college or university, and these scholars were awarded $2.3 million in scholarships and 
financial aid. Ninety-nine percent of the 2016 ICS high school seniors have already been accepted to college. 
 
A  College-going Culture 

Every activity that MPS engages in will be in support of our mission statement. MPS 
will help prepare students for college in elementary school by creating habits in an 
environment that will assist them as they strive to attain their goals. MPS will utilize 
many of the suggestions in the Best Practices for Developing College and Career 
Readiness for K-12-Students guide developed by the College Board that promote 
college awareness in elementary schools. These practices include teachers talking 
with students about their college careers, decorating their office doors with college 

paraphernalia, and college tours.6 Figure 2 depicts college t-shirt day at ICS. 

Once a student enters MPS, teachers remain the greatest influence on developing a 
culture that is focused on college attendance and graduation. MPS teachers will decorate 
their classroom doors to display their alma mater in an effort to portray the college 
experience to students. The teacher reinforces the possibility of attending college through 
their personal experiences when they share information about themselves during 
orientation and throughout the year. Figure 3 depicts a college door at an ICS campus. 
MPS college tours will begin in elementary school. To visit a college or university in real-

time brings the idea of attending college to a tangible reality. At MPS, by the time the scholar is promoted 
from the 8th grade, he or she will have visited up to 30 colleges!  
 
Curriculum and Instructional Design  
1. I CAN SCHOOLS (ICS) operates seven K-8 campuses and one K-12 campus. The school 
descriptions and grade levels are located in the Education Service Provider section of this application on 
page 55. Each school implements the education model described above that is closing the achievement 
gap. Embedded in this model is a curriculum and instructional design program that is geared to 
differentiated learning and offers every student at each campus individualized instruction. Our structure 
includes a co-teaching model, described further below, that offers the additional classroom support to early 
grade students in order to form an exceptional education foundation. The three MPS campuses will utilize 
and benefit from our unique curriculum and instructional design that assures all academic gaps are closed.  
 
Instructional Design. Based upon proven and in-depth research, a comprehensive curricular plan will be 
the catalyst for MPS to fulfill the mission and vision for all students while adhering to the new Mississippi 
Department of Education state standards. The proposed curricular plan understands that all students are 
different and require the school to respond to each student individually. In order to do so successfully, the 
plan is designed for all students no matter where they may be in their academic career. The varied 
approach to the instructional design accommodates students who are below-, at-, and/or above-grade 
level. The plan will remediate, enhance and/or accelerate learning to meet the needs of all MPS students.   
 
Students who are below-grade level will have opportunities to “catch up” by taking full advantage of the 
differentiated learning activities being implemented by the teacher. These activities will include, but not 
limited to, research-based interventions and strategies that are specifically designed to remediate skills 

                                                           
6 http://media.collegeboard.com/digitalServices/public/Best-Practices-for-Developing-College-and-Career-Readiness-for-K-12-
Students.pdf 

Figure 2: ICS 
college t-shirt day 

Figure 3: ICS 
College Door 
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that have been previously taught. Programs such as corrective reading and math will be used to fill the 
academic holes and gaps of our students who are behind. It is an expectation that students who are 
behind will be brought to grade level in reading and mathematics before the end of the school year. 
The curricular plan also pays close attention to students who are already at-grade level. These 
students will be engaged in activities designed to “push” them into acceleration. Teachers will create 
learning opportunities in small groups that will challenge the thinking of our proficient students. 
Students will be assigned projects that are designed to encourage deeper thinking of specific skills. 
The plan also devotes ample time to students who are above-grade level. These students will be 
engaged in work using flexible grouping to differentiate and individualize the learning. Project-based 
learning, either self-selected or teacher-designed, will keep students on the pathway of advanced 
studies. When applicable, select students will be referred to an enrichment program.  

 
The ICS Chief Academic Officer and Executive Director of School Accountability along with the Dean of 
Student Learning and Instruction at MPS determine curriculum choices. The curricula chosen will assure 
that MPS students have the skills necessary to meet college readiness metrics. Instruction will include a 
blend of project-based learning and direct instruction, skilled teachers, and computers to create a 21st 
century learning model. Teachers will use the designated college-preparatory curriculum to design lessons 
for an individualized model of instruction. MPS will utilize a co-teaching model in grades K-2 grade 
classrooms. The placement of two highly qualified teachers in each of the classrooms differentiates the 
model from Jackson Public Schools standards and increases individualized instruction. During reading and 
math instruction, no more than 15 students will receive instruction at any given time from a teacher. The 
teachers will use flexible grouping to differentiate and individualize the learning. Both teachers are required 
to prepare for lessons, write lesson plans, and monitor scholar behavior. Teacher A will be responsible for 
teaching the main comprehension lesson and teacher B oversees the second group. Tri-rotations are used 
in early grades and consist of two 90-minute blocks in math and reading. See Table 1: Class Rotations. 
 
Table 1: Class Rotations 
Math Reading 
30 minutes of math comprehension  30 minutes of reading comprehension 
30 minutes of math meeting/fluency/reteach 30 minutes of decoding/phonics/reteach 
30 minutes of iReady curriculum to reinforce math  30 minutes of iReady curriculum to reinforce reading  
 
In grades 3-8, students rotate classes by grade level and content, with math utilizing the co-teacher model 
while all other contents utilize a single teacher per classroom. Classes in grades 3-8 are 60 minutes in 
length and consist of direct instruction, collaborative grouping and project-based learning opportunities.  
 
2. Replicating the School Model. The proven education model that is implemented at the above 
eight schools will be replicated at MPS according to MDE state academic standards. I CAN SCHOOLS 
(ICS) has replicated its model successfully in different states according to applicable academic standards. 
In 2014-2105, Ohio campuses implemented the education program per the PARCC standards. Our 
Indianapolis school implements its curricular program according to the Indiana Academic Standards. ICS 
offers an education program that is completely adaptable based upon the needs of the community and 
requirements of the state regardless of geographical location. The student enrollment projection for MPS 
exemplifies the typical model for ICS campuses, which is 300 students per school. All campuses implement 
the ICS education model with co-teachers in lower elementary grades. All schools offer extracurricular 
activities, afterschool programs, Saturday School and Specials programs such as art, music, or dance. 
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When necessary, there are additional Kindergarten grades added to the school to fulfill community needs. 
The general student to teacher ratio in K-2 grades is one teacher to every 15 students, which follows the 
co-teaching model. In the 3rd, 4th and 5th grade classrooms, the model includes one teacher to every 30 
students. The ratios will be decreased based on intervention needs. Each K-8 school has a minimum of 
one Principal, two Deans of Student Life and Management, one Dean of Student Learning and Instruction, 
two Special Education Teachers, fourteen teachers, and one Office Manager. The number of positions can 
be scaled according to class size. Additional Special Education Teachers, co-teachers, Specials teachers, 
and school building leaders may be hired based upon need. The overall general adult to student ratio in a 
typical K-8 building is one adult to every 14 students at minimum.  
 
3. The ICS model will not differ for MPS as it is flexible program based upon student need. 
 
4. Curriculum overview. The college preparatory curricula listed below will be utilized to help close 
the achievement gap at Mississippi Preparatory School (MPS). Using the resources, teachers will be 
required to create Do Now’s, Lesson Openers, Guided Instruction, Independent Practice, Exit Slips, and 
homework that are 100% aligned to the Mississippi College & Career Ready Standards as required by 
Mississippi Code 37-28-15 that necessitates a more in-depth analysis of text and critical thinking of subject 
matter. The descriptions below are composed partially from each curriculum’s website. See Attachment 
1_MPS Curriculum for the school-wide curriculum description table. 
  

• iReady. iReady offers an adaptive diagnostic, and both teacher-led and individualized online 
instruction for a complete blended learning solution for reading and math in grades K-8. iReady is 
aligned to College and Career Ready Standards and combines a reliable growth measure and 
individualized instruction in one online product. It automatically differentiates based upon 
diagnostic assessments and progress monitoring to meet each student at his/ her instructional 
level. The assessments: 1) can identify why students are struggling, 2) help teachers understand 
the root causes behind student challenges, 3) measure growth across a student’s career, and 4) 
assist teachers to provide individualized online and teacher-led instruction. 

• Engage NY. The program is dedicated to providing educators with real-time, professional learning 
tools to support educators in reaching college and career ready education grades K-8 students. 

• Leveled Readers: Fountas and Finnell suggested reading resources use the guided reading 
approach for grades K-3. 

• Write Steps. Write Steps is a teacher-friendly K-5 writing program that fuses best practices in 
writing pedagogy into a comprehensive program that gives teachers and students resources to 
develop their craft. 

• Eureka Math. Eureka Math is a complete K-8 curriculum and professional development platform 
that includes lesson plans, assessments, unit plans and all scholar and teacher materials.  

• Problem Attic. A K-8 math resource allowing teachers to tailor curriculum utilizing up to 100,000 of 
the best questions from New York Regents, state assessments, academic competitions, and more. 

• Rekenreks. Adrian Treffers, a mathematics curriculum researcher at the Freudenthal Institute in 
Holland, designed the rekenrek, or arithmetic rack to support the natural development of number 
sense in children in grades K-2. 

• Science: A Closer Look. The resource offers standards-based lessons to grade K-8 students 
through a consistent and structured learning cycle by building upon their experiences to develop a 
lifelong understanding of science concepts.  
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• Glencoe Integrate. Glencoe products provide core curriculum resources for students at all levels 
in grades 7-8. Included are products that help with curriculum mapping.  

• Pearson – myWorld (Social Studies). myWorld Social Studies utilizes storytelling to bring Social 
Studies content to life for students in grades K-8.  

 
5. Primary Instructional Strategies. The lesson design team at ICS has provided outlines for the 
units and model lessons in core content areas. The teacher is responsible for differentiating the instruction 
based on scholar needs and will utilize the following primary elements in Table 2: Instructional Strategies, 
which are geared to students who are underperforming. 
 
Table 2: Instructional Strategies 
Direct Instruction. K-8, Reading and Math. Systematic and explicit teacher-directed instruction is provided 
in reading and math that increases academic performance at a quicker rate, especially with students who 
are below proficiency. Monitoring tools include weekly syllabi, lesson plans and teacher observations. 
Cooperative Learning. K-8, Art, Physical Education, and Music. This student-centered strategy for non-
tested subjects are project-based and elicit increased opportunity for small group work, projects, and team-
related events. Student portfolios are used as a monitoring tool. 
On-line learning. K-8, Reading and Math. This strategy is teacher monitored and student directed. Online 
learning is utilized to increase intervention support for below proficient learners and to enhance instruction 
for above proficient learners. iReady curriculum and Beginning-of-Year (BOY)/Middle-of-Year (MOY)/End-
of-Year (EOY) data points are utilized as monitoring tools. 
Direct Instruction / Experiential Learning. K-8, Science and Social Studies. This teacher-directed, 
project-based and hands-on strategy provides a multi-faceted approach to the teaching and learning of 
Science as well as increasing the hands-on learning of real-life Science concepts. Monitoring tools include 
BOY/EOY data, student portfolios, and a Science Fair. 
Manipulative-based. K-8, Math and Science. This teacher- and student-led strategy allows students the 
opportunity to see and touch math concepts difficult to conceptualize. Tools include Exit Slip and EOY data. 
Guided Release Learning. K-8, all subjects. The infrastructure of the guided release model of teaching 
and learning supports high academic expectations and gradually releases the responsibility of learning onto 
the students. It uses the I DO, WE DO, YOU DO method of learning and increases the amount of 
independent practice students typically encounter during a lesson. It encompasses teacher-  and student-
led components and utilizes direct instruction as well as independent practice. Monitoring tools include Exit 
Slips, homework, DIBELS, NWEA, pre/post assessments, and formal standard assessments (FSAs). 
Small group, differentiated learning, Tri-Rotations. K-2, Reading and Math. The small groups, based 
upon academic levels, support the teacher in implementing individualized instruction. The teacher-led direct 
instruction includes project-based and independent practice. Monitoring tools include Exit Slips, homework, 
DIBELS, NWEA, pre/post assessments, and FSAs. 
 
Pupil Performance Standards  
1. Pupil performance standards will adhere to MCSAB Performance Framework and state mandates. 
MPS expects to earn a rating of “meet expectations” after one year in the areas of “state accountability 
letter grade – proficiency and growth, school-specific academic goals, subgroup performance – growth, and 
subgroup performance – proficiency.” 
 
2. To offer a platinum level of education, MPS sets academic performance beyond those mandated 
by the state. Measurements will utilize tools such DIBELS), a proven set of procedures and measures for 
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assessing the acquisition of early literacy skills, and iReady Diagnostic curriculum, as well as proven 
methodologies that will help assure students are prepared for rigorous college-preparatory high school 
coursework. MPS will utilize DIBELS for Kindergarten and 1st grade reading, iReady for K-8 reading and 
math, independent science experiments for 5th and 8th grade students, and thesis papers for 8th grade 
social studies. Additionally, MPS will choose 6 +1 Trait Writing Rubric assessment as a writing standard. 
After year 1, 6th grade students will perform at or above proficiency in writing. Students’ writing samples 
from their portfolios will be evaluated using the 6 + 1 Trait Writing Rubrics developed by Education 
Northwest. The trait-based instruction helps students achieve the high quality writing that is a requirement 
of the Mississippi College & Career Ready Standards (MSCCRS). Since the model is used to score student 
papers in numerous state and district assessments throughout the nation, students who meet or surpass 
the rubrics will be primed to achieve excellence in writing on school assessments. A 2010 study showed 
that the 6+1 Trait Writing caused a statistically significant increase in student writing scores during the year 
in which it was studied.7  MSCCRS require knowledge of the following writing elements for grade 6: 1) text 
type and purposes, 2) production and distribution of writing, 3) research to build and present knowledge, 
and 4) range of writing.8 6+1 Trait Writing is designed for easier use across text types and encompasses 
the elements that incorporate MDE standards; enabling students to exceed above the writing requirements. 
 
3. Promotion Policies and Standards. MPS creates rigorous performance and accountability 
benchmarks that are consistent with Mississippi College & Career Ready Standards (MSCCRS). Students 
demonstrating the minimum requirements of proficiency will be promoted to the next grade level. MPS will 
utilize multiple points of data to determine if a student has met the minimum standards. A combination of 
grades, DIBELS scores, Formal Standardized Assessments (FSAs), MAP and other state tests, and iReady 
curriculum will be used to analyze if a student has met the minimum criteria. Each student must meet the 
minimum proficiency criteria in three out of the four methods of assessment in order to be promoted to the 
next grade level unless stated otherwise in an Individual Education Plan (IEP). Any student who meets 
grade-level expectations and is proficient on the MAP (all subjects) will be promoted to the next grade level. 
In the event a student does not meet the minimum criteria, he/she will be provided with Saturday School 
and free afterschool tutoring to improve their academic standing and be promoted to the next grade level. 
Promotion criteria will be communicated to parents when they apply to the school for enrollment. MPS will 
hold mandatory academic conferences multiple times throughout the year to communicate the progress 
made by each student. After the first semester, if a student has demonstrated he/she may not reach 
minimum proficiency, the student will be placed on an individualized improvement plan. Every attempt will 
be made to ensure successful students. Exit standards are listed in Attachment 2_MPS Exit Standards. 
 
High School Graduation Requirements (for schools serving grades 9-12 only) 
Mississippi Preparatory School will offer grades K-8. There are no high school graduation requirements. 
 
School Calendar and Schedule 
1. Mississippi Preparatory Schools (MPS) will open on August 7, 2017 and the school year ends on 
May 31, 2018. Most learners at MPS need an extended school day and year in order to close successfully 
any learning gaps that may exist. MPS will operate Monday–Friday from 7:30 a.m. until 4:00 p.m. for 
approximately 215 days each year. The schedule will consist of 186 instructional days and 1160 
instructional hours. Each day consist of 7 hours with 420 minutes of instruction time. Breakfast is served at 
7:30-8:00 a.m. A morning message is offered from 8:00-8:15 a.m. and students transition to homeroom 
                                                           
7 http://educationnorthwest.org/traits/research (accessed 12 April 2016) 
8 https://districtaccess.mde.k12.ms.us/curriculumandInstruction/MississippiCurriculumFrameworks/ELA/2016-MS-CCRS-ELA.pdf (accessed 12 April 2016) 

http://educationnorthwest.org/traits/research
https://districtaccess.mde.k12.ms.us/curriculumandInstruction/MississippiCurriculumFrameworks/ELA/2016-MS-CCRS-ELA.pdf
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from 8:15-8:20 a.m. Homeroom time is from 8:20-8:30 a.m. Engaging classes beginning at 8:30 a.m. 
Students receive a 30-minute lunch break. There is dismissal preparatory time from 3:20-3:30 p.m.  
 
2. Schedules are crafted around the philosophy that every instructional moment counts. According to 
grade level, reading is offered 60 to 90 minutes a day, writing is offered 45 to 60 minutes a day, math is 
scheduled 60 to 90 minutes a day, and science and social studies is offered for 60 or 65 minutes and 
depends upon the weekly schedule. Each Friday, the schedule is shortened with dismissal at 2:00 p.m. to 
allow professional development time for teachers. The school calendar includes, but is not limited to, 
tutoring and Saturday School sessions, exams, report card dates, open houses, award ceremonies, and 
parent–teacher conferences. The calendar balances academic and social events to support a healthy 
school-life balance. See Attachment 3-MPS School Calendar Schedule for a proposed calendar. 

Why an Extended Day and Year. The additional timeframe at MPS will allow students to remain on task to 
achieve academic goals. The time allotted for Saturday School and after school tutoring allows for 
additional learning experiences for those who need the extra academic support. The more time a student 
can spend learning, the greater the chance to eradicate education deficiencies and close academic gaps.  
 
School Culture 
 
MPS 3 Pillars: Respect, Responsibility and Relentlessness 

 

1 Pillars: Respect, Responsibility and Relentlessness. Driving a culture of respect and 
excellence is at the core of Mississippi Preparatory School (MPS). Combining non-cognitive character skills 
with a proven academic model creates a program that reinforces student intellect and social development 
while leading to achievement in and out of the classroom. At the heart of the culture are the 3 Pillars that 
build character: Respect, Responsibility, and Relentlessness. 
 
2 MPS will support the 3 Pillars through a multi-prong approach by indoctrinating: 1) students, 2) 
teachers, 3) building leaders, and 4) parents with the tools needed to create and nurture an exceptional 

RE
SP

EC
T To demonstrate an 

understanding and value 
for oneself, education as 
a means to a great life, 
and all other persons. 
Teachers and faculty will 
help students learn what 
it means to care for 
oneself, their academics, 
and all other human life. 
The goal is to reinforce 
positive student behavior, 
promote student learning, 
and alleviate negative 
behavior.  

RE
SP

O
N

SI
BI

LI
TY

 To take ownership of one’s 
decisions and learn to 
comprehend the 
consequences of those 
actions. Personal 
accountability is central to 
responsibility. In teaching 
responsibility, faculty and 
staff at MPS will emphasize 
the importance of studying 
as a means of achieving 
educational goals, staying 
attentive in class, walking 
quietly in the halls, raising 
hands as opposed to 
shouting at adults for 
attention, and thinking 
about life long goals. 

RE
LE

N
TL

ES
SN

ES
S  To demonstrate understanding 

when it comes to overcoming 
barriers in school, at home, 
and in society at large. Hard 
work and constancy will be 
emphasized, and special 
attention will be paid to those 
students who demonstrate the 
ability to study hard and 
overcome deficits or 
deficiencies in learning. As 
MPS students get older, they 
will develop the judgment to 
decide when to apply 
relentlessness in other areas 
in life. 
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school environment. Everyone has a role to play in building and sustaining a culture that supports the 
mission. It is our goal that while stressing the importance of the 3 Pillars inside of school walls, students will 
also learn to live these values outside of MPS.  
 
Students. We expect our students to respect one another and the adults in the building, take responsibility 
for their shortcomings and successes and to be relentless in all of their pursuits, no matter how difficult. The 
staff and administration of MPS will work with students and the broader community to construct engaging, 
authentic, and relevant learning experiences that are accessible to students with varied learning styles. 
MPS will also help students forge adult and community connections, both to bring the global experiences 
into the school and to expose students to an environment that is beyond school walls. Staff, students, and 
parents at MPS will work together to help students reach their full potential in academic achievement and 
moral maturity. Staff keeps students focused on the 3 Pillars in school and at home. 

Teachers. Teachers are expected to be responsible for modeling all appropriate behaviors that are aligned 
with the school mission. The teachers will constantly emphasize the classroom rules and 3 Pillars, and the 
importance of attending college. Each day, teachers will take an active role in stressing the importance of 
the mission of MPS. Teachers are expected to participate in intensive teacher training before the academic 
school year begins and throughout the school year that reinforces their roles and responsibilities.  

Building Level Leaders. Building leaders including the Principal and deans are expected to guide staff 
and students in their efforts to ensure and optimize student success. School leaders will have a thorough 
working knowledge of the school rules, curriculum, and the 3 Pillars, and will assist staff in implementing 
classroom and school-wide management procedures. Leaders receive training on school culture.  
 
Parents. We consider parents as partners in the education journey. Parents will be critical to assuring an 
excellent school culture and climate. MPS will offer at least ten activities for parent involvement including 
opportunities to observe classes. How we partner with parents is detailed later in this application.  

Culture Camp. To introduce students to MPS, Culture Camp is implemented, which helps to assure a 
disciplined, structured and engaging culture. Culture Camp is a one-week intensive training program at the 
start of each school year prior to academic instruction. This structured environment helps to build culture, 
allowing students to focus on academic excellence. During this week, scholars are not engaged in 
academic instruction, which allows them to focus on the training. Students learn the following components: 

Table 3: Culture Camp Components 

• MPS mission statement • How to wear the MPS uniform with honor and pride 
• 3 Pillars: Respect, Responsibility and 

Relentlessness 
• How to respectfully enter and exit each classroom in a 

silent, quick and non-disruptive mode 
• Respecting other scholars and adults inside 

of the building 
• How to transition between classes in an orderly manner  
• Behavior management system and code of conduct 

• How to celebrate community, each other, 
and love for learning 

• How to utilize nonverbal cues to communicate needs to 
avoid distraction during learning 

 

Culture Camp outlines the purpose of a structured environment of high expectations. Modules are tailored 
to specific grade levels. Teachers are provided with an in-depth guide to train students on procedures and 
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processes. Community Celebration is a school-wide pep rally that follows the completion of the week where 
scholars, teachers, and parents celebrate the successes achieved. 

1. Special Needs. MPS will welcome and address the individual needs of all students. To assure that 
students (English Language Learners, children with special needs, students who are at risk of academic 
failure, and/or intellectually gifted students) receive an exceptional level of education and embrace school 
culture, MPS will utilize an Intervention Assistance Team (IAT). The IAT team is comprised of the Special 
Education Teacher, Principal and two teachers. It will meet monthly to discuss and implement classroom-
based interventions to students who may need additional support in order to meet goals. MPS building level 
leaders will meet monthly with the Special Education Team (SET) for feedback regarding systems/routines, 
procedures/processes and the academic/behavioral gains of the students with special needs. The SET will 
provide a detailed report to the Principal with observations, assessment data, and overall progress of each 
student. MPS will disaggregate and review the assessment data of ELL students to the Special Education 
Teacher, the I CAN SCHOOLS (ICS) Director of Special Education (DSE), and parent(s) to determine what 
adjustments are needed to assure language barriers are being overcome and academic progress goals are 
met. Additionally, our curriculum lesson plans include methods for adapting the materials for students with 
special needs and those who are performing below grade level. The deans responsible for curriculum and 
culture, Special Education Teacher, general teachers, and the DSE will work collaborative to ensure that all 
students participate fully in the life of MPS and experience an exceptional school culture.  
 
2. A Day in My Life as an MPS Student. A typical day as a Mississippi Preparatory School student 
is challenging and rewarding. I arrive to school at 7:30 a.m. and free transportation is offered to me. I pass 
through a uniform check station and then proceed into the cafeteria for free breakfast. At 8:00 a.m., 
breakfast is completed and I am welcomed by a motivational morning message from the Principal and 
Dean of Student Life and Management. As a fourth grade student, my first class block is 65 minutes and I 
learn reading in my classroom. Before instruction begins, all students greet and encourage each other with 
positive reinforcement. All of my classes begin with a “Do Now,” and move into an Lesson Opener until the 
Exit Slip. My instruction is geared towards the education that I need individually. I learn through goal 
setting, and conversations with my teacher and peers. I engage in challenging academics and even assist 
my peers if they need help in a subject that I know particularly well. During the day, I will have instruction in 
all core content areas: reading, writing, math, social studies, science, and handwriting skills, which are a 
part of daily writing lessons for all students in grades K-5. Classes last for approximately 60 minutes 
depending upon the subject. I also receive physical education, art, and/or music classes. I attend music 
ensemble, which I love. For five minutes during the morning and afternoon, my instruction stops so the 
teacher can implement Power Hour, which rewards positive behaviors. It sets a great tone for the day.  

After morning instruction, I eat a healthy, balanced lunch. It is free, which helps my family’s budget. During 
lunch, the deans recognize students and students recognize teachers who have demonstrated the 3 Pillars 
of Respect, Responsibility, and Relentlessness. I am now energized and ready for the afternoon instruction. 
My classes continue until dismissal at 3:30 p.m. As I walk between classes, I am sure to remain silent and 
focused, which keeps my attention on school. During dismissal, I am permitted to read and/or begin my 
homework. One hour each day is devoted to after-school activities and tutoring in reading and math, of 
which I participate. On some days after school, I participate in extracurricular activities including music 
ensemble. Or, I watch my team’s basketball game. Overall, a day in my life as an MPS student is long and 
really challenging, but it is worthwhile and full of activities that push me to continue to improve in school. I 
love it. My teachers really take an interest in education. My mom receives my report progress every two 
weeks and is happy with my improvement. She also attends many of my tutor sessions. 
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A Day in the Life of an MPS Teacher. The day for grade six teacher begins early with an open period from 
7:15-8:00 a.m. where he/she can prepare for the busy day, review lesson plans, engage in Professional 
Development, or offer tutoring sessions. The teacher will have additional periods at the following times: 1) 
during the 45-minutes Specials classes, 2) each afternoon from 3:00-4:00 p.m. on days in which the 
teacher does not tutor, and 3) every first and third Friday of the month from 2:30-4:00 p.m. in lieu of the 
Professional Development session. At all other times, the teacher is engaged in rigorous classroom 
instruction. On average the teacher will work at least 50 hours per week during the school year, and is 
available after hours and on Saturdays to provide tutoring support. The teacher will use a combination of 
exceptional classroom management, strong culture, effective instruction, and an individualized approach to 
learning to create a clear pathway to meet student academic goals. Once a week, the teacher will provide 
an hour of tutoring after school and will participate in bi-weekly professional development. 

Supplemental Programming 
1. Mississippi Preparatory School (MPS) will not offer summer school. After school tutoring in math 
and reading and I CAN SCHOOLS’ Saturday School will be offered. 
 
2. Extracurricular Activities. Extracurricular activities are vital to the emotional and intellectual 
growth of students. Our programs will be targeted to build teamwork skills, raise confidence, increase self-
esteem, and provide college scholarship opportunities. We will offer robust programming to allow all of our 
scholars to explore their interests and strengths. Our athletic offerings may include volleyball, softball, track 
& field, basketball, martial arts, cheerleading, and hip-hop dance. Academic extracurricular offerings may 
include student government, art, debate, music ensemble, Boy Scouts, Girl Scouts, and more. These 
activities are incorporated into the school budget. 
 
3. Student mental, emotional, and social development and health. MPS will provide mental, 
emotional, and social development supports on a three-tiered system. The first system is the network-wide 
behavior management system, which includes classroom-based and school-based reward systems, and 
engaging instruction. The second level uses Response to Intervention (RTI) techniques that allows the 
school based team to intervene within the classroom without referring a student to Special Education. 
Students can also be referred to a community based counseling agency that will provide mental health 
services within the school. The final level of support includes Special Education, where students are 
provided Individual Education Plans that identify yearly goals, services, accommodations and modifications 
for students who qualify. For students with emotional or behavioral disabilities, services can include (but are 
not limited to) social skill groups, small group interventions, 1-1 interventions, separate classrooms for a 
partial or full day, and support of the Special Education Teacher. Additionally, MPS will implement a 
wellness program that encompasses a physical education program and nutritious meals that are in support 
of the Healthy Hunger Free Kids Act initiated by First Lady Michelle Obama and signed into law in 2010. 
MPS will invest in service learning that enables our scholars to experience the reward that is found in 
giving. Service-learning projects will include volunteer opportunities for charity walks and fundraisers, food 
pantries, community clean-up days, and contributions to elderly care facilities. 
 
Special Populations and At-Risk Students 
Mississippi Preparatory School (MPS) will address the needs of all students including those with Individual 
Education Programs or Section 504 Plans, English Language Learners (ELLs), students identified as 
intellectually gifted, and students at risk of academic failure or dropping out.  MPS will utilize an Intervention 
Assistance Team (IAT), which will meet monthly to discuss and implement classroom-based interventions. 
The IAT is a part of the Response to Intervention (RTI) program; a multi-level prevention system to 
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maximize student achievement and reduce behavior problems. The IAT will review data, complete 
classroom observations, and give teacher/parent/student surveys, and coach teachers in order to make 
informed decisions regarding necessary accommodations.  

MPS will recruit at least 85 % of its students from Jackson Public Schools (JPS) and will mimic its student 
population where a significant segment is at-risk, underperforming academically, and in jeopardy of 
dropping out. The student demographics of JPS are as follows: 97% African American, 91% qualify for 
free/reduced lunch, and approximately 10.5% require Special Education (SPED). We expect that over 95% 
of MPS students will qualify for free/ reduced and approximately 11% will require SPED. JPS is considered 
low performing according to academic and state test data. For the 2013 and 2014 school years, JPS 
received a “D” letter grade on the state report card. In 2014, only 46.4% of the students achieve proficiency 
in math and 53.1% in reading. The four-year graduation rate was 65.1% and four-year drop-out rate was 
23.2%. The RTI, IAT, college preparatory curriculum which is geared to increase achievement, adaptable 
lesson plans, dedicated teaching staff, free tutoring, Saturday School, extended day and year, Special 
Education Teachers, and additional external supports for students with behavioral issues will work 
congruently to meet the needs of students with special needs. See Table 4: MPS Demographics. 

 

 

Special Education 
Each student requiring special needs enrolled at MPS is entitled to a free appropriate public education, 
which prepares that student for further education, employment and independent living. MPS requires that 
an IEP is developed for each student who is found to be eligible under both the federal and state eligibility 
and disability standards. The Special Education Teacher oversees Special Education (SPED) activities, 
and assures that students with special needs receive the full benefit of the education model. Our delivery of 
services will include SPED classrooms, inclusion in the general education setting, pullout program, 
supportive teaching, collaborative teaching, and supplemental teaching. 

a. Methods for Identifying Students. MPS will assign students to a Special Education Teacher 
caseload based on the grade and the least restrictive environment (LRE) in the IEP. The LRE will specify 
the type of classroom (general education classroom, resource room, self-contained classroom, or special 
school). We measure LRE by determining how much of the student’s day is spent away from his/her same 
age peers. Most students will spend a minimal amount of their day away from their same age peers, and 
will be considered a “mild disabilities group.” They are usually served in the general education classroom 
and resource rooms. Students who are away from their peers for intensive academic and/or behavior 
remediation services are usually in the resource room or in a self-contained SPED classroom for part of the 
day, and typically classified as a “moderate disabilities group.” Students away from their peers for all 
academic content or due to extreme behavioral disabilities will usually be in a self-contained 
classroom/specialized school, and considered part of a “severe disabilities group.” Most of the students 
with disabilities will utilize the same curriculum as their same age peers, with adjustments in educational 
setting, structure, and accommodations as defined in the IEP. As an exception, students with a severe 

 % Eligible for  

F  L h  

% Students with Disabilities 

Anticipated school demographics 97 10% 

Current school district demographics  91 10.45% 

Table 4: MPS Demographics 
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intellectual disability will utilize extended standards and are assessed using the Subject Area Alternate 
Assessment. This group is typically served in a more restrictive setting. Specific materials are utilized to 
best serve student needs and may include Wilson Reading System or Touch Math. 

 
All reporting of students qualifying for special education services will be routed through the I CAN 
SCHOOLS Director of Special Education (DSE). Lesson plans, classroom observations, and assessment 
procedures will be treated with the same scrutiny as the general education teachers, and is enforced by 
school leaders. The DSE will work with talent recruitment and building leaders to assure that SPED service 
ratios are adhered to, according to state law. MPS will prevent misidentification of students with disabilities 
by implementing the RTI program. Facilitated by the Principal and supported with experienced grade band 
teachers, the RTI program, utilizing the IAT meets bi-weekly to discuss, review, and implement classroom 
based interventions before any discussion of SPED is considered. With IAT, MPS can determine if a 
student’s needs for academic or behavioral interventions can be remediated through intensive, targeted 
classroom-based interventions. Since RTI/IAT is required before a student is referred for a SPED 
evaluation, the school and family based team can make meaningful recommendations, for either ongoing 
support or a SPED referral, in real time. To transition a student out of Special Education, the Evaluation 
Team Report (ETR)/IEP team must reconvene the ETR process.  
 
b. Specific Programs. Students who need SPED will have access to highly qualified SPED teachers, 
contracted behavior and mental health experts, a contracted school psychologist, assistive technology 
devices (when needed), and access to the full curriculum with supplemental tutoring. Related services will 
be made available, if necessary, and include transportation and developmental, corrective, and other 
supportive services as are required to assist students requiring SPED. Additionally, students will benefit 
from speech-language pathology and audiology services, interpreting services, psychological services, 
physical and occupational therapy, recreation, early identification and assessment of any disabilities, 
counseling services, and medical services for diagnostic or evaluation purposes. Related services also 
include school health services, school nurse services, social work services in schools, and parent 
counseling and training. MPS will utilize outside local specialty behavioral health agencies to support our 
SPED needs for students with severe intellectual, learning, and/or emotional disabilities.  
 
c. Monitoring and Observations. Interventions during the RTI process are monitored and evaluated 
for effectiveness during an agreed upon time frame with an agreed upon frequency. For interventions that 
are determined to be ineffective for students, intervention strategies and intensity increases through a 
succession of three trials of 4-6 weeks each, if necessary. Interventions, observations, progress monitoring 
and evaluation are recorded and documented by all instructional staff as well as parents. If in the end of the 
successive interventions, progress is not made, a student may be referred for SPED. MPS building level 
leaders will meet monthly with the SPED team for feedback regarding systems/routines, processes and the 
academic/behavioral gains of the students. The SPED teacher will provide a detailed report to the Principal 
with observations, assessment data, and overall progress of each student. This monthly meeting will be 
utilized to identify the progress of our students and to ensure adequate academic growth.  
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d. Staffing. MPS SPED teachers, general education teachers, administrators, SPED support 
personnel, and deans work collaboratively to address the needs of students. Every 4th week during the 
staff Professional Development meeting, the SPED department will devote the meeting to teaching and 
training general education teachers on the topic of identifying and meeting the needs of students requiring 
SPED. The qualified SPED teachers hired will have a strong support system. The I CAN SCHOOLS’ 
Director of Special Education is Erin Lichota who will provide technical support, observe small group 
instruction, review SPED files for compliance and offer intervention staff with critical feedback. Erin holds a 
Master of Education in Curriculum & Instruction and a Bachelor of Science in Education in Mild/Moderate 
Educational Needs; both from Cleveland State University in Cleveland, OH.  
 

English Language Learners. MPS recognizes that English Language Learner (ELL) students compromise 
one of the fastest-growing groups in the nation, and the population has grown in the State of Mississippi. 
The Mississippi Department of Education has identified over 75 different languages spoken by ELLs in 
schools across the state and the ELL enrollment has grown in excess 5,400 as of 2008 with Spanish native 
speakers representing the largest language group.9 MPS will offer an environment where teachers will take 
advantage of the cultural capital that ELL students bring to the school. MPS will abide by all elements of the 
Elementary and Secondary Act as amended by the No Child Left Behind Act including the following: 
 

3.2.1.1 Ensure ELL students develop English proficiency based on state expectations; and 
3.2.1.2 Provide ELL students the opportunity to achieve the same academic content and achievement 

standards all students are expected to meet.10 
 
a. MPS will utilize the WIDA English Language Proficiency Standards, and will adopt WIDA’s Language 

Development Standards.11  MPS will establish the following steps in identifying and assessing ELL 
students: 1) enrollment in school, Home Language Survey (HSL) administered, 2) identified as 
potential ELL through HLS, 2) takes the W-APT placement test to determine English language 
proficiency (ELP) level and need for English as a Second Language (ESL) services, 3) placement in an 
ESL program of services, 4) transition out of ESL services, 5) monitor for 2 years the student’s ability to 
participate meaningfully in mainstream classroom. 12 The ELL student will be identified at the point of 
enrollment using a process per MDE guidelines. Through a Student Evaluation Team, RTI, tutoring, 
and Saturday School, teachers and administrators can prevent over identification by providing 
exhaustive academic supports that include focusing on individualized student needs. ELL students at 
MPS will be entitled to SPED services if they qualify. Additionally, students who require SPED will 
receive ELL services if they qualify. The Special Education Team at MPS will take measures to assure 
that ELL students are not placed in SPED due to their limited English proficiency. 

b. Programs. Instructional methods may include the following: 1) Sheltered English, Specially Designed 
Academic Instruction in English, Content-based English as a Second Language, and Sheltered 
Instruction Observational Protocol, 2) Structured English Immersion, 3) Language Development (ELD 
or ESL Pull-out), 4) ESL Push-in, 5) Two-way Immersion or Two-way Bilingual, and 6) Heritage 
Language or Indigenous Language Program.  

c. Monitoring and Exit Strategies. The interventions are monitored and evaluated for effectiveness by 
the teachers and the RTI. Instructional materials will be appropriate for students’ age or grade level. 

                                                           
9 http://www.mde.k12.ms.us/docs/student-assessment/ell-guidelines-january-2011-final.pdf?sfvrsn=2 (accessed 14 April 2016) 
10 http://www2.ed.gov/policy/elsec/leg/esea02/pg46.html#sec3211 (accessed 4 May 2016) 
11 Gotlieb, Margaret. “Essential Actions: A Handbook for Implementing WIDA’s Framework for English Language Development Standards” WIDA. 
12 http://www.mde.k12.ms.us/docs/student-assessment/ell-guidelines-january-2011-final.pdf?sfvrsn=2 

http://www.mde.k12.ms.us/docs/student-assessment/ell-guidelines-january-2011-final.pdf?sfvrsn=2
http://www2.ed.gov/policy/elsec/leg/esea02/pg46.html#sec3211
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MPS will disaggregate and review assessment data of ELLs to determine adjustments. In order to exit 
the English language development program, a MPS student must receive an overall 5.0 Bridging on the 
WIDA assessment. Additionally, the student must score as Proficient or Advanced Proficient in reading 
and math on the Mississippi Assessment Program or as defined by an alternative state approved 
assessment. After exiting from the program, a student is reclassified as Formerly LEP. The student’s 
academic progress will continue to be monitored for two years.  

d. Staff Capacity. Staff will include a Special Evaluation Team, Special Education Team, and RTI team. 
All teachers will receive training that equips them with a basic understanding of second-language 
development, the nature of language proficiency, and academic supports from a trained instructor. 
 

4. Students Performing Below Grade Level. Students who are below-grade level will have 
opportunities to participate in intensive, remedial instruction by taking full advantage of the differentiated 
learning activities being implemented by highly qualified teachers. These activities will include, but are not 
limited to, research-based interventions and strategies that are specifically designed to remediate skills that 
have been previously taught. Programs such as the iReady computer-based diagnostic curriculum will be 
used to fill academic holes and gaps of our students who are behind. Saturday School at MPS will be 
offered for students in grade K-8 and is required for any student in grades 3 through 8 who is performing 
one or more levels below grade level in reading or math. These assessments are based upon iReady 
Diagnostic Assessment data. The Saturday School model at I CAN SCHOOLS consists of 90 minutes of 
direct instruction in reading and math by a highly qualified instructor as well as 90 minutes of individualized, 
tailored instruction utilizing the iReady program in reading and math. Individualized student data is 
analyzed monthly, utilizing a template that illustrates growth targets, changes in ability levels, and average 
growth percentages for each scholar. The frequent tracking of data allows changes to be made in real-time 
to maximize instructional effectiveness for scholars. This model has been a tremendous boost to student 
performance. Test scores are increased by 40-50% after an I CAN SCHOOLS student has participated in 
the program. It is expected that students who participate in the Saturday School will increase 1.5-2 levels in 
reading and mathematics before the end of the school year. Additionally, iReady Diagnostics Assessments 
are administered three times per school year, to gather final data about scholar growth and progress and to 
conduct an overall analysis of curriculum and instruction and make adjustments as necessary. Free after 
school tutoring in reading and math is offered daily. FSAs and Pre- and Post-Unit Assessment track 
mastery of content and measure growth and progress made. 

5. Intellectually Gifted Students. Our education for intellectually gifted students will begin in 
Kindergarten at MPS. Teachers will use flexible grouping to differentiate and individualize the learning. 
When applicable, these students will be referred to the enrichment program. If necessary, MPS will contract 
with outside vendors to offer specialized learning opportunities. Additionally, students who achieve in the 
90th percentile or above on any of the assessments including the NWEA and/or on the total composite 
score are eligible for gifted education. MPS teachers, deans, Principal and Special Education staff will use 
independent studies, project-based learning, on and off-site learning, experiential learning, field trips, and 
self-created projects to ensure intellectually gifted students are challenged academically. 
 
Student Recruitment and Enrollment 
1. Attracting an adequate number of students to enroll in Mississippi Preparatory School (MPS) is at 
the center of the recruitment efforts. A marketing plan will serve to introduce MPS to Jackson and attract 
families to enroll their students. The strategy will include a campaign to enroll at-risk students, students with 
disabilities, and those from low-income families. MPS will incorporate ads on urban radio stations, conduct 
open houses, and meet with pastors and local community leaders to assist with open forums and 
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community meetings. The marketing plan will utilize newsletters, press releases, advertisements in black-
owned newspapers, a 24-hour hotline, website, billboards, email, flyers, direct mail, and door-to-door 
canvassing in target neighborhoods.  
 
Informational sessions, open houses, parent orientations, and other functions will be scheduled that give 
the community the opportunity to learn about MPS. Open houses held in neighborhood centers familiar to 
low income families will serve to inform stakeholders about the educational model of MPS and the track 
record of I CAN SCHOOLS. MPS Founding Team members will hold town hall neighborhood meetings to 
assess the interest level of parents. A petition will be created and distributed to parents throughout the 
neighborhood who have an interest in enrolling their child(ren) into MPS. The student recruitment campaign 
will begin in December 2016. MPS will utilize the names and addresses of all K-7 grade students from the 
target school district, and neighboring “first ring” districts. The direct mail campaign to families and 
community stakeholders will include distributing thousands of mail pieces via direct mail, door-to-door, hair 
salons, barbershops, churches, Head Start facilities, day care centers, and community centers. Specifically, 
MPS will work with community development corporations and social service agencies in targeted 
communities to assist with recruitment strategies, especially of students with disabilities. This grassroots 
type campaign was effective when enrolling students from hard-to-reach communities in Cleveland, Ohio. 
 
3. The I CAN SCHOOLS (ICS) Director of Admissions will attract and enroll students to MPS. She will 
work in conjunction with the MPS Principal and deans, ICS Admissions Team, the ICS Regional Director, 
and ICS Founding Team, to engage families from the Jackson community. The student recruitment 
campaign begins in January 2017 and includes weekly activities through and beyond the opening of the 
school. A recruitment schedule is encompassed within the Attachment 20: MPS Start-Up Plan. 
 
4. MPS Enrollment Policy. Mississippi Preparatory School (MPS) does not discriminate and 
welcomes students of any race, color, national and ethnic origin, creed, gender, athletic performance, 
special need, sexual preference, proficiency in English, physical or mental disability and academic 
achievement, to all the rights, privileges, programs, and activities generally accorded or made available to 
students at the school. To be fully enrolled in MPS, the parent/guardian must complete the processes 
outlined in Attachment 4: MPS Enrollment Policy that include Waiting List rules. The open enrollment 
and admission process is based on a first come, first served approach and begins in January 2017.  
 
Student Discipline 
1. Good conduct is a goal for all students at Mississippi Preparatory School (MPS). However, if a 
child is unable to accept the responsibility for good behavior, the staff and administration must assist the 
student’s growth. The Code of Conduct is the behavioral mainframe by which MPS operates each school 
day. It is provided to families and students upon enrollment and will be stated in the Student and Family 
Handbook. The code reflects academic standards and the right for every student to learn in a non-
threatening environment. The Code of Conduct encompasses the Behavior Management System (BMS), 
and identifies the type of behavior that will be acceptable, sets forth the response to unacceptable behavior, 
assigns responsibility for any action taken, and keeps communications open between the parent, student, 
and the school. All students are expected to follow the Code of Conduct. Federal and state law provide 
certain procedural rights and protections relating to discipline of students who have been identified under 
such laws as having special needs based upon a disability. Special Education personnel will be available at 
the school to shepherd the program for students with special needs. 
 



  21 
2016 MCSAB RFP    Mississippi Preparatory School 

 
Classroom Rules and Behavior Management System 
The classroom rules and Behavior Management System (BMS) is divided into sections according to grade 
level. In grades K-4, BMS was designed to encourage character building and social development. The 
policies mimic, in certain aspects, the code of conduct used at high performing, college-preparatory 
intermediate and middle schools. Teachers will use a multi-tiered, color-coded card system to reward and 
modify student behaviors. For grades 5-8, teachers will use a demerit system to track student behaviors. 
Based upon the number of demerits, a student may receive a detention. BMS is a system that also 
encourages and rewards good behavior with incentives implemented by teachers. MPS will implement 
several policies and program to prevent, identify, and address actions that do not exude college 
preparatory behavior. The policies will cover the following topics: 1) illegal drug use, which includes a Drug 
Prevention Program in collaboration with local law enforcement authorities, 2) sexual and other forms of 
harassment, 3) anti-harassment, intimidation, and bullying, 4) anti-hazing, and 5) gang activity. Details are 
included in the BMS policy. For students who consistently struggle with disciplinary issues, suspension will 
be the last resort in an effort to address behavior issues. MPS believes that early detection and correction 
of behavior issues can help to avoid suspension. MPS will rely less upon suspensions to correct behavior, 
which adheres to the guidelines released in January 2014 by The Obama administration. MPS will use the 
Intervention Assistance Team and the Students At-Risk for Multiple Suspension Team (SARMS) to address 
students who have special needs and/or demonstrate behavior issues.  
 
2. See Attachment 5: MPS Discipline Policy for details of BMS and the discipline policy. 
Additionally, I CAN SCHOOLS has developed a model that will be implemented at MPS, which significantly 
lessens the probability of student fighting through the assistance and collaboration of students, teachers, 
building leaders, and parents. Deans will be highly trained to be investigators of potential conflict before it 
escalates. Interventions will be prescribed that include parental involvement.  
 
3. BMS will be a part of MPS Student and Family Handbook provided to all families upon enrollment.  The 

BMS is also a key part of the Culture Camp instruction that is provided to all students during the 
beginning of the school year. 

 
Parent and Community Involvement 
1. Community and Parent Engagement. To successfully open Mississippi Preparatory School 
(MPS), the vision must be communicated to all stakeholders and their support is paramount. The trust of 
families and community stakeholders is key as significant changes to a school model can lead to 
apprehension within communities. A marketing strategy is underway to create relationships with the 
Jackson community, share the vision of MPS, solicit parental support, and attract high quality minority staff. 
The Founders of I CAN SCHOOLS (ICS), and the Executive Director of Governmental Relations & 
Strategic Partnerships (EDGR) for ICS are spearheading this campaign. Meetings with leaders at 
educational agencies, organizations, foundations, and companies began in February 2016. While MPS 
expects to make a greater impact in this area over the next year, initially, we have connected with local 
individuals and organizations that have an interest in providing an exceptional education to the underserved 
youth of Jackson. MPS has garnered the support of three parents who now serve on the Board. Monifa 
Beal-Horton is a parent and community member who has been recognized throughout her career for 
service. Mark Young is a parent whose child is attending a charter school, and works with Jackson State 
University as an outreach activities coordinator. He is advocating for MPS and the growth of a high 
performing network of charter schools in Jackson to help local students gain success to a college 
preparatory high school, and later success in college. LaKitha Hughes is community advocate and parent in 
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support of MPS. She works as the superintendent of administrative services and budget operations at 
Jackson State University and knows the importance of a skilled and educated work force.  
 
2. Outreach efforts will continue to engage community stakeholders, solicit parental support, and 
target organizations that can offer wrap-around services. We believe the community connection is critical to 
the school’s success in closing the achievement gap for students in Jackson. Informational sessions, open 
houses, parent orientations, and other events will be scheduled to give the community the opportunity to 
learn about MPS. Open houses will serve to inform stakeholders about the educational model of MPS and 
the track record of ICS while assessing the interest level of parents. A petition/survey will be created and 
distributed to parents throughout the neighborhood who have an interest in enrolling their child(ren) into 
MPS. Town hall meetings will be held in communities where families can provide input and feedback into 
the school’s development. MPS will offer several family orientations from April 2017 through August 2017 
where parents and students can gain an understanding of the school and the expectations of students and 
families. MPS is interested in partnering with like-minded organizations that have a drive to empower their 
community members, their families and their children through access to quality educational programs and 
services. Additional discussions with potential Board members and local organizations will continue to 
position MPS as a school that better assists Jackson’s underserved students. 
 
6. Parents as Partners. We consider parents as partners along the education journey. Parents will 
be critical to assuring a culture and climate of excellence at MPS. A report from Southwest Educational 
Development Laboratory entitled A New Wave of Evidence studied parent involvement over the past 
decade and found that regardless of family income or background, students with involved parents are more 
likely to reap the following benefits: 1) earn higher grades and test scores, and enroll in higher-level 
programs, 2) be promoted, pass their classes, and earn credits, 3) attend school regularly, 4) have better 
social skills, show improved behavior, and adapt well to school, and 5) graduate and go on to 
postsecondary education.13  MPS families will be engaged through with a variety of supports mechanisms 
including parent conferences, town hall meetings, PTO, home visits, Parent Ambassador program, and on-
going communications. Through our open door policy, families can observe classes and attend tutoring 
sessions with their children to better assist them at home. A strategic plan called the First 48 increases 
student and parent satisfaction the first 4 weeks of school, 8 hours a day. An annual parent survey will 
provide MPS with valuable feedback. Our Parents as Partners philosophy include these elements: 
 

• Parental Commitment. Orientation sessions allow parents to become familiar with MPS.  
• Family Contract. Every family signs a commitment contract that outlines MPS parent expectations. 
• Homework. Each parent must sign off on all homework assignments.  
• Volunteerism. From fundraising to mentoring to field trip chaperones, parents are encouraged to 

take an active role in committing their time and talents. A waiver process is included. 
• Parent-Teacher Organization (PTO). During the summer 2017, MPS will create a strong PTO.  

 
3. MPS will emphasize the importance of service learning. We require community volunteer hours; 
therefore, developing partnerships and collaborations will undergird this goal. Additionally, MPS seeks 
community organizations to provide student wrap around services, behavior and mental health programs, 
enrichment programs, food vendors, and mentoring opportunities. We have been in contact with Jackson 

                                                           
13 A New Wave of Evidence: The Impact of School, Family, and Community Connections on Student Achievement. A. T. Henderson & K. L. Mapp. 
(Southwest Educational Development Laboratory, 2002) Report Conclusion. http://www.sedl.org/connections/resources/evidence.pdf 
(assessed April 15, 2016) 

http://www.sedl.org/connections/resources/evidence.pdf
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State University through our Board members and will meet with the University of Mississippi Medical Center 
in Jackson. We have met with Mississippi First, Empower Mississippi, Mississippi Minority Business 
Alliance,  Operation Shoestring, representation from the former Black Alliance for Educational Options 
(BAEO), Butler Snow, Taggart, Rimes and Graham ,PLLC, Pastor Linda Smith (Calvary Baptist Church), 
St. Margaret Collaboration, Pastor Karl Twyner (Shekinah Glory Baptist Church), and C B Richard Ellis 
(CBRE) realtors to further discussions. Meetings with the 100 Black Men, the Junior League of Jackson, , 
Urban League of Greater Jackson, National Alliance of Black School Educators (MS), Mississippi Black 
Chamber of Commerce, the Jackson Chamber of Commerce, the Boys and Girls Club, and the Mississippi 
Center for Nonprofits are being held to assist us in achieving a diverse staff and develop partnerships. We 
will continue to collaborate with people and organizations to establish relationships to benefit students. 
Community engagement will continue through the development stage and operational years in an effort to 
support the school’s long-term vision. 

 

4. Letters of support for I CAN SCHOOLS are enclosed in Attachment 6: MPS Support Letters. 
 
Educational Program Capacity 
1. Mississippi Leadership Team. The leadership team of Mississippi Preparatory School (MPS) 
consists of seasoned professionals who share a passion for urban education and whose careers are 
devoted to community school progress. Leaders include the I CAN SCHOOLS applicant team, MPS Board 
members and the MPS Principal. 
 
2. I CAN SCHOOLS (ICS). ICS will serve as the education service provider. ICS Founders, Marshall 
Emerson, III and Jason Stragand, possess ten years of demonstrated success in opening and sustaining 
high performing schools. The skilled management team brings over 100 years of charter school experience 
to MPS and provides an exceptional level of expertise in areas of operations, finances, recruitment, 
technology, human resources, governance, and fund development. 

Marshall Emerson III, Co-founder and Chief Executive Officer, ICS. As the Chief Executive Officer of 
ICS and the education service provider, Marshall will guide the school leadership team, work with the MPS 
Board, and implement a proven model that will lead to outstanding school operations. Marshall oversees 
the administration and operations of ICS. He is experienced in school leadership, school administration, 
and urban school instruction, Marshall holds a Bachelor of Arts degree in Communications from Xavier 
University in Cincinnati, OH. He became a Fellow in the Building Excellent Schools (BES) Fellowship 
program. He completed an extended residency at Roxbury Preparatory Charter School and studied the 
operations of over fifty of the highest performing charter schools in the country. Additionally, Marshall 
completed the GSE Professional Development Program: Practices for High Performance at Harvard 
University in Boston, MA. He has 19 years of charter school experience including serving in the following 
capacities: 1) Co-founder and Chief Executive Officer of I CAN SCHOOLS, 2) Co-founder and Head of 
School, award-winning Entrepreneurship Preparatory charter school in Cleveland, OH, 3) Co-founder, 
Village Preparatory School, Cleveland, OH, and 4) Founding Administrator at the W.E.B. Dubois Academy, 
Cincinnati, OH.  

Jason Stragand, Co-founder and Chief Academic Officer, ICS. Jason develops and oversees the 
curriculum and instruction methodologies for ICS campuses. As the Chief Academic Officer of ICS, Jason 
will guide the MPS leadership team in delivering a successful academic program. He is directly responsible 
for placing highly qualified and passionate teachers in classrooms. He assures classrooms are equipped 
with talented instructors who understand the dynamics of teaching in an urban setting. Jason is 
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experienced in school leadership, curriculum and assessment development, teacher and leader 
professional development, instruction, and literacy coaching. He has 16 years of public school experience 
including serving in the following positions: 1) Co-founder and Chief Academic Officer of I CAN SCHOOLS, 
2) Founding Director of Curriculum and Instruction of Entrepreneurship Preparatory charter school in 
Cleveland, OH, 3) Co-founder, Village Preparatory School in Cleveland, OH, 4) Director of Reading, Edison 
Schools, (charter school network) Honolulu, HI, and 5) Reading Coach, Pittsburgh Public Schools. Jason 
holds a Master of Arts in Elementary Education degree from Chatham College and a Master of Arts degree 
in Curriculum and Instruction and K – 12 Supervision from the University of Pittsburgh, Pittsburgh, PA.  

David Massa, Chief Financial Officer, ICS. David is founder of Massa Financial Solutions, LLC., and 
oversees all fiscal and financial operations for ICS campuses. He will serve as the Chief Fiscal Officer for 
MPS. He is a Certified Public Accountant and Licensed Ohio School Treasurer with 25 years of experience 
in governmental auditing, operational accounting, and data management. He attended Ohio University 
where he graduated Cum Laude with a Bachelor of Business Administration degree in Accounting and a 
U.S. Army commission in 1992. Immediately prior to forming Massa Financial Solutions, LLC, Dave was the 
Vice-President of Finance for one of the largest education management companies in the nation. Over the 
course of nearly 11 years, Dave was part of the company’s explosive growth period, which saw 10 schools 
in one state develop into over 50 schools in six states. Additionally, Dave is a former Auditor-In-Charge for 
the State of Ohio.  

Yvonne Adkins, Executive Director of Governmental Relationship and Strategic Partnerships, ICS. 
Yvonne is instrumental in enhancing communication between the Board of directors, senior management, 
and stakeholders and works closely with the MPS Board and school leadership. Yvonne is a Board 
governance and operational expert with over 15 years of experience working with Board relations, 
governance, and compliance. Prior to her current role, Yvonne was the Vice President of Sponsorship 
Operations for a charter school authorizer overseeing 43 schools in Ohio. She has also worked in the 
capacity as Corporate Secretary, Chief Compliance Officer, and Vice President of Governance and Board 
Relations for over 100 Boards throughout various states. Yvonne attended the University of Akron in Akron, 
Ohio and American InterContinental University in Schaumburg, IL, where she graduated Summa Cum 
Laude with a Bachelor of Business Administration degree.  

Linda Peavy, Director of Grants Administration and Proposal Development, ICS. Linda manages and 
directs the grant making process to assure that all ICS campuses have access to diverse funding streams. 
She seeks and develops proposals that secure partnerships and relationships for sustainability and growth. 
She has served in the area of education for eight years and non-profit management for 16 years. Linda has 
more than seven years of experience raising funds for non-profit organizations. She earned a Bachelor of 
Science degree in Business Administration/Marketing and a Master of Business Administration degree in 
Management from the University of Akron in Akron, OH. 

The building level leadership positions of Dean of Student Learning and Instruction (DSLI) and Dean of 
Student Life and Management (DSLM) are yet to be filled. The DSLI is responsible for overseeing the 
school curriculum and supporting the goals and objectives of the school’s academic programs and 
assessments. The DSLM is responsible for overseeing the school culture and creating an environment of 
excellence. Job descriptions are included in Attachment 7: MPS Leadership. The Board of Directors 
members’ credentials are listed in the Governance section of this proposal, page 38. 

3. Donald Gordon will serve as the MPS Principal who is the educational leader and chief 
administrator and responsible for leading MPS throughout the planning year, school opening, and beyond 
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while implementing a collaborative approach to leadership. He is an experienced school leader who is 
currently participating in the unique I CAN SCHOOLS Aspiring Leaders Fellowship Program for Principals. 
The program is designed to challenge and strengthen exceptional, early career Principals. The 12 month 
paid fellowship features daily, on-site shadowing of highly successful Principals at ICS. In real-time, the 
Fellow will observe the routine/non-routine interactions of a Principal. Monthly executive coaching sessions 
include  face-time meetings and phone conferences. The Fellow receives additional formal education and 
training through the Building Excellent Schools Leaders for Emerging Networks of Schools summer 
program. Classroom leadership training is provided at the University of Berkeley, California and the 
Harvard Graduate School of Education at Harvard University. At the end of the program, David is the MPS 
Principal and will relocate to Jackson six months prior to the school opening to begin the planning process. 

Prior to becoming a Fellow, David experienced success in urban education as Director of Student 
Development/Dean of Students, Fenger Academy High School and Director of Student Development & 
Intervention, Gresham School of Excellence; all within the Chicago Public Schools system. His 
achievements include increasing the Freshman On-Track rate to 90% and creating a student leadership 
program that exposed students to college. The job description for the Principal and David Gordon’s 
required documents is included in Attachment 8: MPS Principal.  

4. The leadership team is knowledgeable of the target community. The Board members work and/or 
reside in the Jackson, MS community and represent the, higher education (Mark Young and La’Kitha W. 
Hughes, Jackson State University),  medical (Monifa Beal-Horton, Veterans Administration Medical 
Center), business (Anthony Dean, CEO, AM Communications), paralegal (Janice Weaver), real estate 
(Sam Peters, Peters Real Estate), and the church (Pastor Gary Adams, Cathedral AME Zion)..  
 
5. MPS is contracting with ICS to provide eighteen key administrative services for MPS described in 
the Organizational Management section, page 34. CBRE realtors is assisting in locating a suitable facility. 

 
6. The Board members from the Jackson, MS community are leading the school development 
process. Working together with ICS to guide the application, community engagement, facilities search, and 
operations processes to successfully open MPS and serve families in the community. 

 
7. The ICS Aspiring Leaders Fellowship Program is described above and develops a strong cohort of 
principals and deans who are ready for the challenges of opening charter schools in urban neighborhoods. 
Principal candidates in the program include Darlene Denecia and Darryl Lengre (graduating June 2016), as 
well as Ron Clark and Donald Gordon (graduating June 2017). Mr. Gordon and the selected school deans 
will work for MPS to lead the school working in concert with the ICS leadership team with the direction of 
the MPS governing Board.   
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Section 2: Operations Plan & Capacity 
Please refer to the 2016 Request for Proposals document to review all information that is required under each heading. 
 
Vision, Growth Plan, and Scale Strategy 
1. Mississippi Preparatory School (MPS) is dedicated to urban education and providing minority and 
low-income students in underserved communities with the opportunity to excel academically and surpass 
the expectations of teachers, parents, and communities. Our goal is to replicate the I CAN SCHOOLS (ICS) 
model of education from Ohio and Indiana to Mississippi due to its proven effectiveness in eradicating 
academic deficiencies of underperforming students. The need is strong for a platinum model of education 
that can transform the lives of underrepresented students in Jackson. We desire to close academic gaps of 
our students and provide them with a hope for a bright future and an end to the generational poverty that 
many experience. 
 
a. Mississippi Preparatory School (MPS) is proposing a network of three high performing ICS campuses 

in the city of Jackson, Mississippi to be developed and opened over a three year period. Each of the 
schools will serve K-8 grades. ICS operates seven (7) Ohio schools and one (1) Indiana school 
currently, and will open two additional Indiana College Preparatory Schools (K-8 schools) over the next 
four years. 

b. MPS will open its first location for the 2017-2018 school year. The second and third schools will open 
upon approval of the Mississippi Charter School Authorizing Board. We are requesting that the second 
school open 2018-2019 and the third school open 2019-2020. A new Indiana College Preparatory 
School (ICPS) will open in 2018-2019 and a second new school will open in 2020-2021. 

c. MPS will serve students in Jackson, MS. ICPS serves students in Indianapolis, IN. The Jackson, MS 
and Indianapolis, IN student population will mirror the demographics served by ICS campuses in Ohio, 
of which 100% of students quality for free/reduced lunch and the overwhelming majority are African 
American. We expect the MPS campuses to reflect a similar population.   

d. MPS and ICPS project an initial enrollment of 300 students, which is typical for new ICS campuses. 
Each of the MPS locations will begin with 300 students and will grow enrollment to serve the families 
and the students as indicated in budget/financial narrative. The same process pertains to ICPS. The 
educational model is scalable and operates in facilities of varying sizes. A standard projection is 
provided to allow for scalability depending on the acquired facilities for each new location. 
 
Jackson, MS is targeted due to its significant at-risk and underperforming student population that is 
deserving of an alternative education model focused on increasing student achievement. The Jackson 
Public Schools (JPS) has received a “D” letter grade on the state report card for 2014 and only 46.4% 
of the students achieved proficiency in math and 53.1% in reading. The four-year graduation rate was 
65.1%. The Jackson, MS population in 2014 was 79.4% African American and over 30% of residents 
live in poverty. JPS students are deemed at-risk and at a high percentage rate for dropping out of 
school and criminal behavior as referenced in this application on page 6. In Indianapolis, the targeted 
community share similar statistics. The Indianapolis Public Schools district consist of 78% minorities, 
95% of student qualify for free/reduced lunch, the state Report Card grade is “F” and the four-year 
graduate rate was 68.2%.14 
 

2. Currently, Mississippi Preparatory School is applying for a network of three charter schools to offer 
the I CAN SCHOOLS (ICS) model of education in Jackson, MS.  The ICS network of schools includes 
                                                           
14 Indiana Department of Education. DOE Compass. http://compass.doe.in.gov/dashboard/overview.aspx?type=corp&id=5385%22=_blank (accessed 30 April 2016) 

http://compass.doe.in.gov/dashboard/overview.aspx?type=corp&id=5385%22=_blank
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seven operating schools in Northeast Ohio and one school in Indianapolis, IN. The growth plan includes 
opening and operating a network of three (3) schools in Jackson, MS. The ICS network expansion began in 
Cleveland and grew based on community need and parent demand for high performing quality education 
programs. Jackson, MS is in a similar predicament as there are more students than high performing seats. 
Not all Jackson students have access to a free and appropriate public education from a high quality school. 
MPS desires to bring the ICS network to Jackson to offer academic excellence. Initially, we are applying for 
three charters to open three K-8 grade locations throughout the city. We anticipate opening three 
campuses where students would graduate and attend a college preparatory high school, enroll in a four-
year college or university and ultimately graduate with a degree and access to opportunities. The model is 
similar in Cleveland and Indianapolis. After ICS campuses are shown to close achievement gaps and 
student progress through the program, parents request a high school. After the three schools are open in 
Jackson, MPS would be interested in applying for and opening a high performing MPS high school that 
affords students the opportunity to complete their formal education with the ICS education program. After 
five years, three new MPS campuses and two new ICPS campuses will exist. By 2020, the total ICS 
network will include thirteen schools in Ohio, Indiana, and Mississippi. 
 
3. The ICS expansion model in Attachment_12_MPS_ICS OrgCharts_Staffing outlines the plans to 
expand the management staff to increase the organizational capacity in anticipation of MPS and ICPS 
campuses. Additionally, the Aspiring Leaders Fellowship Program operates in anticipation of future growth. 
 
4. The result of all I CAN SCHOOLS replication efforts has been successful. All eight campuses have 
opened successfully. However, there are challenges inherent in opening schools in different communities, 
cities, and even states. Charter schools nationally have received their fair share of displaced criticism and 
families are often skeptical about the charter education model and motives of it leaders. In one location, the 
ICS campus replaced a failed and closed charter school (Indianapolis) where parents did not want their 
students to attend the new school in the same location. In another instance, our school replaced a failing 
private school (Cleveland College Preparatory School). In another example, our schools opened in 
communities where a rash of failed charter schools existed (Akron and Canton, Ohio) and parents were not 
open to the idea of yet another charter school in the community. Inherent in these challenges is enrolling 
the adequate number of families into our school. Frustration and skepticism exist from families and 
community members who have witnessed failing schools. Many families will bring misconceptions about 
charter schools that may cloud their thinking to enroll their student(s). It is our responsibility to clarify those 
misconceptions and build trust. Advocacy from community partners and demonstrating the proven 
academic model has proven crucial in the development of our schools. Community engagement that allows 
input from parents and other stakeholders is paramount. For these reasons, ICS begins the community and 
parent engagement campaigns earlier than with previous replications and approximately 18 months before 
the schools are due to open. All ICS campuses have opened with healthy enrollment figures. 
 
5. No I CAN SCHOOLS have failed to open or open on time. 

 
6. I CAN SCHOOLS (ICS), as the education service provider is not currently required to conduct an 
annual audit. Please review the most recent annual financial statements in Attachment 21: 
ICS_FY14_FY15_Financials. All schools managed by ICS do have regular audits performed and these 
may be made available upon request.  
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7. The ICS expansion plan in Attachment 12 describes the plans to scale our model to the new 
schools over the next five years. Beginning approximately 18 months in advance of each planned 
expansion, ICS updates the planning and development work timeline, prepares state, local and application 
research including due diligence and community support and advocacy for identified territories. The 
development of Principal and deans begins 12 months in advance of each planned expansion with 
implementation of the Aspiring Leaders Fellowship Program. Additionally, six months in advance of the 
each school opening, the office manager, Principal, and deans begin working on-location with access to the 
talent recruiter and admissions coordinator expertise. During the first year planning phase and operations, 
our Executive Director of Government Relations and Strategic Partnerships works with the school’s Board 
of Directors and assists in school development by managing relationship building, authorizer compliance, 
and community engagement within the city of Jackson. During the same timeframe, the ICS management 
team offers expertise and support services with enrollment, academic programming, recruitment, fund 
development, operations, technology, and facility planning. During the planning of the second MPS school, 
ICS will identify a state regional director to work with the school leadership team, oversee both schools and 
provide local guidance. 
 
a. The scale efforts for MPS will be similar to the scale of the schools opened in other communities. For 

MPS, we will open one school in each of the three years of the charter. ICS is accustomed to 
implementing a rigorous planning schedule. In 2013, ICS opened three schools in three different cities 
simultaneously (Akron, Canton, and Maple Heights, OH). With the numerous buildouts, we experienced 
several challenges; however, our experienced staff worked together cohesively and each school was 
ready prior to opening day. Our first school year at Canton College Preparatory School resulted in the 
highest standardized state test scores in Stark County. We continue to learn and grow from each of our 
school’s openings beginning with our first campus in 2010. All major tasks are interconnected and must 
be monitored according to the timeline. We now begin our planning timeline earlier, which allows for a 
smoother process. ICS has begun searching for facilities and are gaining knowledge and experience 
relative to Mississippi requirements now. We will continue to work diligently over the next year with the 
Authorizer, our counsel, and the Board to be in a position to open the first MPS in 2017. 

b. The goal of MPS is to enroll 300 students in the first year and maintain an annual per class size of 33 
to 34 students. Our program will follow the ICS typical enrollment model for a K-8 building. The model 
will be scaled according to final enrollment figures and will provide the adequate number of co-
teachers, teachers, and Special Education staff to meet the needs of students. The school will offer the 
core ICS education model along with extracurricular activities, service learning opportunities, wrap 
around services, and academic supports. 

 
Network Performance Management 
1. I CAN SCHOOLS (ICS) requires each school in the network to critically examine instructional 
management, school leadership, school climate, resource management and their effects on student 
achievement, which remains the number one priority. By explicitly identifying, explaining, and 
understanding the practices implemented in each of those four areas, direct correlation can be drawn to the 
effects on student achievement. When improvement across the network in student achievement is not 
occurring, or when it becomes stagnant, building and district teams have a concrete starting point in place 
to: 1) reevaluate those practices, 2) identify which components are not effective, 3) develop new data-
based practices and strategies to implement, and 4) monitor the effectiveness of those newly developed 
practices and strategies on student achievement. 
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Mississippi Preparatory School (MPS) and its operator, ICS will work closely to align resources and 
determine its growth strategy. The first campus is scheduled to open 2017-2018 with the plan of opening 
two additional schools subsequently thereafter. The Board is working with ICS to find an appropriate facility 
and make community connections to support the first location. The timeline for securing the facility location 
and build-out requirements greatly affects the decision to open the school. In considering the growth 
strategy, the organizations will work together to ensure that the resources are in place to grow the MPS 
network, including human capital, financial capital, and a preferred facility in a preferred location to serve 
the communities families and students. The Aspiring Leaders Fellowship Program begins 12 months prior 
to the school year; and leadership is scheduled to be on the ground months in advance of the school’s 
scheduled opening.  The planning schedule is evaluated regularly. If any of these resources are 
unavailable at the appropriate time, then MPS will consider delaying the expansion to allow time to prepare 
a successful opening more effectively.   
 
2. ICS implements an effective plan to address academic underperformance at all levels. Network 
Leadership Teams (NLT), Building Leadership Teams (BLT), and Teacher-based Teams (TBT) meet at 
least monthly to analyze current achievement and strategically plan instructional courses of action across 
classrooms. The results and corresponding action plans from these meetings are submitted to ICS 
throughout the year to analyze and make any necessary corrections to network performance. The BLT 
group consists of a building level administrator, teacher, Special Education Teacher, and facilitator as 
needed. The TBT consists of teachers. These teams meet weekly. The NLT includes the ICS Executive 
Director of School Accountability, facilitator, building level administrator, teacher leader, and Special 
Education Teacher that meet once a month to analyze network data. To observe and analyze performance 
across classrooms, the Principal will receive copies of all grade action plans from the TBT to review and 
facilitate meetings with teachers. The Principal also observes classrooms and provides feedback of action 
plans in meetings. The data will be tracked by Principal. 
 
For the BLT, teacher evidence from implementation of action plans will be submitted to the team prior to the 
meeting. For areas that were not successful, the BLT will make adjustment as needed. Individual teachers 
may be placed on coaching plans to refine any skills in classroom instruction. The NLT will maintain 
communication with BLT to ensure all action plans or coaching plans are being met and that student data is 
being recorded. The scores achieved on the upcoming exams will determine if action plans in the interim 
have been successful. Action plans are created to meet new trajectory goals. ICS improves performance at 
the individual student level through after-school tutoring, Saturday School, and the iReady curriculum that is 
geared towards individual instruction. The mechanisms for how these tools, along with assessments, are 
utilized to increase student achievement is detailed below in the Academic Performance section. 
 
School Level Performance Management 
1.  Internal and External Assessments. The effectiveness of Mississippi Preparatory School (MPS) 
will be measured by the rate at which the achievement gap is closed for our students each year. To help 
gauge these measurements, students will be tested utilizing the Mississippi Assessment Program (MAP), 
which establishes a baseline for academic performance. Students will be continually tested using additional 
classroom, formative and summative assessments that enable MPS staff to internally build detailed, robust, 
and longitudinal analyses of student achievement and academic growth across a range and depth of the 
academic standards. MPS will focus on classroom and formative assessment relentlessly, in such a way as 
to ensure student success on the standardized assessments. School-based summative assessment will be 
used to track progress and plan further instruction.  
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a. Academic Growth/Proficiency. Assessments will be used to measure student co-horts, sub-groups 

(such as grade, gender, socio-economic status, ethnicity, disability, special needs) and the entire 
school. Instructional techniques will focus on identifying and addressing academic deficiencies so that 
all achievement gaps are closed.  

b. Academic Performance. MPS will address each student’s academic needs and performance 
individually. If a student is struggling and below-grade level, MPS will bring that student’s performance 
up to proficiency. Beyond the requirements of the standardized assessments, MPS will create and 
refine goals through ongoing monitoring and evaluation of practices and strategies. A designated group 
of building leaders and teachers will meet monthly, upon the scoring of the assessments, to determine 
which students need increased amounts of academic intervention. In response to the data, leaders and 
teachers will adjust student schedules for tutoring and/or one-one or small group instruction. More 
creative and specific action plans will be written when applicable. The team will use assessments to 
continually monitor the progress and trajectory line for achieving the specified goals by comparing both 
school-wide and individual student gains. The building leaders will use recommendations from the team 
to determine which teachers need additional support and/or instructional coaching. 

c. Attendance. MPS works closely with parents, teachers, and students to combat truancy. At MPS, 
attendance will be recorded twice daily. The instructing teacher records the first attendance schedule in 
the classroom by roster. The Office Manager records the second attendance schedule into the student 
information system (SIS), which captures tardiness that the instructing teacher would miss. The Office 
Manager, the Dean of Student Life and Management, the Board, and the Principal review attendance 
data. The SIS data, along with a truancy program that involves consistent communications with 
parents, and outlined in the Student and Parent Handbook, will help assure that students attend school. 

d. Student Enrollment/Suspension/Expulsion/Drop-Out rates. The SIS will track student enrollment, 
suspension and expulsion rates, graduation and drop-out rates to assist MPS in meeting the goals as 
outlined in the Performance Framework.  

e. Financial Management. The Board will monitor the financial performance and sustainability of MPS 
per MCASB guidelines. MPS will utilize the ICS Financial Management and Control Policy enclosed in 
Attachment 24-MPS Budget Narrative as a tool to assess the financial processes implemented.  

f. Governing Board Performance. The Board understands that it must maintain compliance with the 
law, rules, and regulations implemented and adhered to by the authorizer. MPS holds itself, as the 
Board, accountable to providing effective oversight for the school. MPS takes this level of responsibility 
very seriously. It will utilize Board counsel through Andy Taggart to provide legal guidance to ensure 
compliance during the start-up process and all years of operation. Additionally, the Board will have 
access to Board on Track, which offers templates for self-assessment and training materials.   
 

2. Measuring and Evaluating Academic Progress. Student achievement and progress will be 
analyzed short term and long term allowing teachers, leaders and management to respond in real-time with 
an analysis and plan. Short-term analysis of progress will occur employing such practices as daily and 
weekly classroom observations, daily exit slips, classroom quizzes and exams, weekly oral reading fluency 
(ORF), homework, and bi-weekly Progress Reports. Teachers will collect exit slips once per week to 
measure progress over time and submit those scores to the Principal. ORF test scores and homework 
completion data will be posted outside of each teacher’s classroom. Long Term analysis of progress will 
occur using such measures as DIBELS, Unit Exams, Formal Standard Assessments (FSAs), iReady, and 
state Report Cards. These measures allow teachers, leaders and management to identify and respond in 
real-time to practices that are hindering or ineffectively promoting achievement. Teachers will receive an in-



  31 
2016 MCSAB RFP    Mississippi Preparatory School 

service day following each assessment cycle to analyze data and create action plans to differentiate 
instruction. Table 5: MPS Assessment outlines the assessments that MPS will use to push achievement. 

Table 5: MPS Assessments 
Subject/Assessment Grade/Purpose 
Pre/Post Unit 
Assessments 

Pre and Post Unit assessments are given during every math, reading, science 
and social studies unit for K-8 and measure beginning to end unit growth 

Math Assessments Grades 3-8 (MAP and iReady) and in grades 2-8, NWEA 
FSAs FSAs are administered in each content area to determine mastery of concepts 
i-Ready Diagnostic 
Assessments 

Each scholar completes a computerized math and reading diagnostics test at 
BOY, which determines the grade level placement in the i-Ready curriculum 

Reading Assessments  Grades 2-8 (NWEA) K-2 (DIBELS); Grades 3-8 (MAP) 
Social Studies  Teacher-created projects and grade-specific rubrics 
Science Assessments  Grade specific rubrics and independent science experiments  
Writing Assessments 6 + 1 Trait Writing Rubrics and grade specific rubrics  
 (BOY) and (EOY) 
Exams 

BOY and EOY exams based upon the state assessments and testing points to 
determine progress and intervention needs 

State tests MAP developed by the Mississippi Department of Education. 
DIBELS For non-tested grades, MPS will use DIBELS to assess reading entry points and 

to monitor the progress of students over time 
Exit Slips Five minute quick assessment given at the end of every class 
Teacher-designed  Monthly, teacher-designed assessments given in all five subjects 
NWEA NWEA is the norm-referenced test to indicate school growth administered three 

times per year in math, reading, language, and science for grades 2 and above 
Homework is provided 
nightly and given in five 
subjects (Reading, 
Writing, Math, Social 
Studies, and Science) 

Grades K-2 (K = 30 minutes, 1st grade = 45 minutes and 2nd grade = 60 
minutes, nightly with no homework over the weekend)  
Grades 3-4 (3rd grade = 90 minutes and 4th grade = 105 minutes, nightly  
including weekends)  
Grades 6-8 (120-150 minutes nightly including weekends.)  

Bi-weekly student 
progress reports  

Designed to inform parents of potential academic problems or outstanding work 
that their child(ren) may be experiencing 

 

2. Academic Team/Principals/Teachers/Dean of Student Learning and Instruction. Each 
administrative cycle, these staff members receives DIBELS data results (three times a year), iReady 
Diagnostics (every 4 to 6 weeks), FSAs (every two weeks), and Unit Pre and Post Assessments (every 4 to 
6 weeks). The FSAs analysis occurs in data meetings with teachers and the Dean of Student Learning and 
Instruction (DSLI) to allow for modification to instruction. For the Unit Assessments, teachers complete Unit 
Analysis Worksheet and submit it to the Principal and DSLI. Unit Assessment data is also shared with the 
academic team and the Board. The academic team consists of the ICS Chief Academic Officer (CAO), 
Principal, ICS Executive Director of School Accountability, and a veteran ICS DSLI. The classroom teacher 
and DSLI analyze FSA student scores during flex days that are built in to the instructional timeline to decide 
the concepts to be re-taught to specific students. MPS will measure progress towards academic and school 
culture goals by using the EOY formative data or BOY diagnostic data as a starting point for the new school 
year goals. Lines of trajectory will be created based upon where these goals fall. Check-in points 
throughout the course of the year will be used to monitor growth toward EOY goals using the trajectory line 
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growth. In areas where schools are failing to meet trajectory goals, additional interventions and systems will 
be created and implemented to ensure 100% of EOY goals are met. The success of the academic remedial 
efforts will be measured against the goals outlined in years 1, 3, and 5 of the Performance Framework.  
 
3. Staff. The Principal, DSLIs, and teacher data teams (Special Education Teachers and lead 
teachers) analyze the data to create strategies to improve achievement. The Principal, ICS Executive 
Director of School Accountability, and DSLI coordinate professional development. 
 
4. Training and support. Teachers receive 4 weeks of training before the academic year begins and 
at least 140 hours of development training during the school year. The Principal and DSLI observe teachers 
regularly to provide feedback, interpretation of data, and discussion of areas of strength. 
 
5. Corrective Actions. The above-mentioned continual assessments allow corrective actions to be 
administered for each student. Changes in the student test and assessment data will trigger such actions. 
In response to any trends or changes in this data, the DSLI and teachers will adjust student schedules for 
tutoring, one-to-one instruction, and/or small group instruction. Students who are under performing will 
have opportunities to participate in intensive, remedial instruction by taking full advantage of the 
differentiated learning activities being implemented by highly qualified teachers. Programs such as Ready 
Common Core combined with the iReady curriculum will be used to fill academic holes and gaps. Students 
who need additional support can participate in free after-school tutoring classes as well as mandatory 
Saturday School classes for those who are most behind in grade level. At the network, classroom and co-
hort levels, interventions are discussed in the Network Performance Management section of the 
application, including assessment/analysis by the CAO, EDSA, deans, Principal and teacher data teams.  

Performance Track Record 
1. Attachment 10_MPS Network School Portfolio provides the list of I CAN SCHOOLS campuses. 

 
2. I CAN SCHOOLS High Performing Campus – Northeast Ohio College Preparatory School 
(NEO). Founded in 2010, NEO is an award winning and high performing charter school located in 
Cleveland, Ohio that serves approximately 600 students in Kindergarten-12 grades. NEO is located at 2357 
Tremont Avenue, Cleveland, Ohio 44113, and it is one of the first of two campuses opened by I CAN 
SCHOOLS (ICS) in 2010. In its very first year of operation, the school’s beginning-of-the-year assessments 
revealed that the majority of the students were between two and four years behind grade level in reading 
and math and that approximately 80% of the students could not pass the state assessments. In the next 
nine months, the school provided intentional and rigorous instruction and interventions resulting in the 
school earning an Effective Rating of grade “B” from the Ohio Department of Education (ODE) in its first 
year of operation. NEO is currently in its sixth year of operation and has received multiple recognitions. 
NEO is one of the highest performing schools in the State of Ohio and is currently a partner school with the 
Cleveland Transformation Alliance of the Cleveland Metropolitan School District. For the school years 
2010-2011 and 2011-2012, NEO received a Certificate of Commendation from the ODE for exceeding 
expected growth in value added. On the state assessment test for 2014-15, NEO has earned a grade “A” 
rating in Overall Value-Added, Lowest 20% in Achievement, and Students with Disabilities categories. 
 

a. NEO benefited from consistent and strong school leadership since its first year of operation. The 
school leaders have been exceptionally skilled in developing and supporting strong teachers that 
facilitate exceptional systems and routines and instructional best practices.  
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b. NEO has experienced considerable changes in instructional staff over the years. As a partner with 
Teach for America (TFA), teachers were issued two-year contracts with TFA, after which the 
majority left to pursue other career opportunities. Nevertheless, the strong leadership and stability 
of the family and student population has allowed supported best practices to flourish. 

c. The leadership of NEO has encouraged an incredible school culture to flourish allowing the best 
instructional practices to be effectively implemented. The core cultural components of the ICS 
model have been strengthened; increasing the healthy culture that exists. These approaches 
continue to be shared with schools in the portfolio; allowing schools to improve and excel.  

d. NEO has supported the Summer Teachers Academy for the last three years by hosting and 
providing the initial training that all teachers receive. For the past two years, the school leaders 
have developed professional development for teachers in areas of systematic instructional best 
practices. While data informed instruction is a component of the ICS model, an incredibly 
systematic approach and investment has been developed at NEO. This approach, especially as it 
relates to literacy and reading, has been replicated with other schools in our portfolio. 

 
3. I CAN SCHOOLS Challenged Campus - Lake Erie Preparatory School (LEP). A year prior to 
LEP opening in 2012, the superintendent of the Cleveland Metropolitan School District approached ICS 
concerning considerations to open a K-8 school in the Collinwood neighborhood of Cleveland. The 
community was faced with closing schools, and had suffered from swift and significant increases in crime, 
poverty and abandoned properties. Leading this school and accomplishing the academic goals for students 
in the community would be challenging. For three years, a number of school leaders maintained a school 
that merely functioned. Teachers lacked a passion for teaching, and did not embrace the mission. Math 
fluency and comprehension either stagnated or decreased. Less than half of the K- 3 students were fluent 
readers. Achievement and culture were suffering. The traditional leadership model that had been employed 
at other ICS campuses was not working. A more differentiated approach to leadership was required that 
would allow the school to flourish both culturally and academically. In its fourth year of operation, the model 
was adjusted to meet the needs of the school.   
 
Over the summer of 2015, the new Principal spent countless hours visiting homes of students, involving the 
community in the school, and rallying the staff. Additional deans were added to the leadership model to 
build strong and healthy school culture. The Principal personally designed and engaged in talent 
recruitment. Additional training and Professional Development was provided to the newly formed leadership 
team and the teachers to build investment and fortitude. School leaders worked with students over the 
summer months and engaged in instruction with teachers in the classrooms where data-based intervention 
was needed. The teachers and staff were encouraged to assist instructionally in any classroom as needed. 
Increased support was provided to the Special Education team. The performance, both culturally and 
academically, is improving. Attendance and enrollment have increased. Students want to be in school and 
parents are happy with their children’s education. Reading and math fluency, and literacy skills have all 
increased per the statistics listed below. Teachers enjoy teaching and students are enjoying learning.  
 

a. LEP initially experienced inconsistent leadership and practices that were not conducive to 
developing a flourishing academic and cultural environment in a community that reflected social 
factors unique to the neighborhood. Initial best practices were developed and planned without 
embracing the high mobility of families and the changing landscape of the neighborhood.  

b. Analysis and data-driven differentiation in leadership personnel, leadership design and leadership 
practices have allowed LEP to employ an approach to school leadership that intentionally 
addressed the needs of the larger community. By adjusting the leadership model and approach, 
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the attention required to develop LEP as a beacon and pillar for the community, families, and 
students has occurred. School leaders have developed and strengthened the investment of staff 
and students, allowing the instructional and cultural best practices to be effectively implemented. 

c. Performance has already improved and increased. Reading fluency has improved by 30%. On 
average, math fluency and comprehension are up 15%, and students in grades K-2 have improved 
their literacy skills by 25%. Nearly 100% of the teachers want to return to teach for the 2016 – 2017 
school year and re-enrollment goals have been superseded. Growth will also be measured on the 
2015-2016 state report card once released in the fall of 2016. 

d. Improvement in performance is listed above. Over the next two years, reading fluency will be 
expected to grow by 15% each year among returning students. LEP is expected to earn grade “B” 
ratings for growth among entry year students and lowest performing subgroups, according to state 
guidelines. Yearly attendance is projected to remain above 90%, reflecting a strong increase.  

 
4. No school contracts have been terminated or closed since inception.  
 
5. ICS has experienced none of the stated factors. 

 
6. I CAN SCHOOL has not experienced such deficiencies. 
 
7. Please see Attachment 11_I CAN SCHOOLS Litigation for an explanation of proceedings. 
 
Organization Management 
1. The I CAN SCHOOLS (ICS) leadership team members are listed previously in the Education Program 
Capacity section of the application. The organization structure is defined in Attachment 12_MPS 
Organization Chart. The MPS Principal and ICS leadership team will report to the MPS Board of Directors. 

ICS, headquartered in Cleveland, OH, will provide the exhaustive services to MPS that is listed below. ICS 
will utilize team members and local resources in Jackson to assure successful school operations. ICS is 
experienced with out-of-state operations and is currently replicating its flexible academic model in 
Indianapolis, IN. The ICS staff of highly experienced charter school professionals will assure that MPS is 
fully supported with the resources required to operate efficiently while providing a platinum level of 
education customized for underperforming students. Only positions listed in the organization chart for MPS 
are employed by the school. Other positions stated in this application are employees of ICS or contracted 
specialists. The Regional Director to be hired for the MPS network will reside in Jackson to serve as a part 
of the ICS staff. The Regional Director is the conduit between MPS school leadership and the ICS 
management team.   

2. In order to provide the resources needed to open and sustain a high performing school, the MPS Board 
will enter into a management agreement with ICS, the highly successful charter management organization. 
ICS will manage the daily operations of MPS, providing the following in-depth eighteen services per the 
management agreement and receive an 18% management fee per school. ICS will be held accountable for 
the services based upon meeting the goals set forth in the performance framework and meeting the 
mission statement of MPS. These services are successfully offered to all schools in the ICS network. 
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1. Talent Acquisition – ICS will be responsible for identifying, recruiting, and interviewing individuals 
suitable for employment with MPS and for hiring all staff and personnel necessary for the proper 
operation and administration of the school. 

2. Human Resources Administration – ICS will be responsible for conducting background checks on 
newly hired MPS employees, processing and maintaining all personnel records for employees, and 
implementing and enforcing workplace rules, policies and procedures (including disciplinary and 
termination procedures). 

3. Facility Acquisition and Management – ICS will assist the Board in identifying facilities that are 
suitable for lease by MPS and ensuring that the school is cleaned and in good working order. 

4. Financial Management – ICS will retain a Fiscal Officer on behalf of the Board and MPS. The Fiscal 
Officer will be responsible for overseeing all aspects of MPS’ financial operations (including 
budgeting, internal controls, fiscal policies, and audits) and shall be subject to Board approval. 

5. Payroll and Benefits – ICS shall be responsible for the administration of payroll and benefits for all 
MPS  employees, including remittances of all necessary withholdings and required filings. 

6. Grants Management – ICS will be responsible for managing all grants and other state and federal 
Awards that MPS may receive, including ensuring that all monies received under these programs are 
expended for their intended purpose and that all reporting requirements under such programs are 
met.   

7. Executive Leadership – ICS will provide MPS with executive level guidance and leadership. 
8. Curriculum, Instructional Design, and Educational Philosophy – ICS will be solely responsible for 

implementing an academic program at MPS that is consistent with ICS’ educational philosophy. 
9. Marketing and Community Outreach – ICS will provide MPS with appropriate marketing and 

community outreach support, including enrollment and recruitment activities.    
10. Food Service Management – ICS shall be responsible for all aspects of food service management, 

including ordering meals, distribution of meals, accounting of meals served for purposes of filing 
reimbursement claims, administering the completion of Free/ Reduced Lunch Income Forms, and 
following all applicable state and federal rules and regulations that apply to food service 
management.   

11. State Data Reporting – ICS shall be responsible for the administration of all student data, including, 
but not limited to, input of student data into state systems. ICS will be in attendance and act on behalf 
of the Board and MPS at all state level reviews or audits relating to state mandated reporting of 
student data. 

12. Professional Development for all Staff – ICS shall be solely responsible for ensuring that all school 
staff members receive the appropriate and required amount of professional development training 
necessary to enhance employee knowledge, experience, and HQT status for all teaching personnel. 

13. Centralized Purchasing – ICS shall have the overall responsibility for the purchasing of all goods and 
services necessary for the orderly operation of MPS. ICS may utilize the Office Manager employed 
by MPS to assist in this process. ICS will have the overall responsibility and authority to negotiate the 
terms of the purchase, license or lease of all furniture, computers, software, equipment and all other 
personal property necessary for the operation of MPS, and to consummate the purchase, license or 
lease of the equipment and personal property. ICS will be responsible from the time of the purchase, 
license or lease and at all times thereafter, for the management and maintenance of the equipment in 
proper working order. 

14. Board Governance Services – ICS will assist the Board in preparation for upcoming Board meetings, 
including preparation and publication of public notice, securing a meeting location, sending out an 
agenda and materials in advance of the meeting, and in any other fashion agreed upon by the 
Parties. At no time will such assistance be used as a means to usurp the authority of the Board. ICS 
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will perform other consulting and liaison services with governmental and quasi-governmental offices 
and agencies as are necessary in the day-to-day operations or as required by this Agreement.    

15. Transportation Management – ICS shall be responsible for the providing of and contracting for 
transportation options for students attending MPS. 

16. Building Level Leadership Training and Supervision – ICS, in accordance with its educational model, 
will institute a rigorous training and supervision program for building level leaders. 

17. Fundraising – ICS will recommend, apply for, and assist the Board in all fundraising efforts. 
18. Technology Administration – ICS shall be responsible for securing and implementing the necessary 

technology for the smooth and orderly operation of MPS and for ensuring that such technology 
remains in continuous working condition barring conditions beyond ICS’ control. ICS shall also assist 
in the application for and administration of Federal e-Rate funds to offset the costs of necessary 
technology investments.  

 
 

3. Table 6: ICS Decision Making Responsibilities outlines the various roles. 
 

Function I CAN SCHOOLS Decision-Making 
Responsibilities 

School Level Decision-Making 
Responsibilities 

Performance Goals ICS determines performance goals of 
Principal, teachers, and leaders. 

Principal and Deans applies goals to 
teacher performance in meetings. 

Curriculum ICS determines curriculum and 
instructional strategies. 

Teachers and Deans can adjust 
curriculum to meet student needs. 

Professional Development  ICS creates Professional Development 
(PD) 

Principals and Deans administer PD and 
adjust according to teacher needs. 

Data Management and 
Interim Assessments 

ICS – Student Data Coordinator 
maintains data. ICS – Chief Academic 
Officer (CAO) determines assessments. 

Principal, Deans, teachers administers 
interim assessments and makes 
adjustments based upon student need. 

Promotion Criteria ICS – CAO determines criteria. Principal, Deans, and teachers apply 
criteria and determine any exceptions 

Culture ICS develops Culture Camp and school 
culture principles. 

Principal, DSLM, teachers, and staff 
apply principles 

Budgeting, Finance, and 
Accounting 

ICS provides financial management and 
oversight to MPS budgets with Board 
input. 

Principal creates budget and is offered 
input when needed. 

Student Recruitment Strategy created by ICS Admissions 
Department. 

Principal and Deans implement 
recruitment strategies along with ICS 
Admissions Department.  

School Staff Recruitment 
and Hiring 

Recruitment and hiring policies 
developed by ICS Director of Talent 
Recruitment and team. Hiring decision 
determined by ICS. 

Principals assist with staff recruitment 
strategies including attending job fairs 
and conducting interviews. Enforces 
hiring practices. 

HR Services (payroll, 
benefits, etc.) 

Developed and maintained by ICS CFO, 
Recruitment, and HR/Compliance 
Coordinator. 

Office Manager assures proper HR 
information is provided to ICS 

Development/ Fundraising ICS Director of Grants and Proposal 
Development will assist MPS Board in 

Principal determines fund development 
opportunities and obtains assistance 
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writing and processing proposals. from ICS. 

Community Relations ICS leaders create/participate in 
activities with school leaders/ teachers. 

The Board, Principal, teachers, and 
deans create/participate in activities. 

IT ICS provides IT services Principal accesses IT needs and 
provides information to ICS. 

Facilities Management ICS’ Logistic Coordinator provides 
facilities management 

Principal provides facility/security needs 
to ICS. Board helps establish safety. 

Vendor Management / 
Procurement 

ICS provides Vendor 
Management/Procurement with 
assistance from Principal and Director to 
Special Education based upon need. 

Principals and deans work with specified 
vendors to implement programs and 
assure adequate services . 

Other operational services ICS contracts with student support 
services from outside contractors when 
needed. 

Principal and Deans determine level of 
support services with assistance from 
ICS Director of Special Education. 

 
4. The MPS and ICS organization charts are enclosed in Attachment 12:MPS_ICS_OrgChart_Staffing. 

 
Legal Status and Governing Documents 
1. Mississippi Preparatory School (MPS) has been established as a new Mississippi nonprofit 
organization. The organization is a state recognized nonprofit and will apply for federal 501 (c)(3) 
recognition upon approval of the charter by MSCAB. The Articles of Incorporation and Certificate of 
Incorporation are attached.  Attachment 13_MPS Governing Documents includes a signed statement of 
assurances, Articles of Incorporation, and the Bylaws that encompasses the Board code of ethics and 
Board conflict of interest policies.  

Organizational Governance 
4. The Mississippi Preparatory School (MPS) Board of Directors holds the charter for MPS and is the 
ultimate decision making authority. The MPS Principal will report directly to the Board and will be 
accountable for providing timely and accurate information to the Board on a continuous basis. The Board 
ensures the organization stays true to its mission and vision and is responsible for ensuring the overall 
fiscal health of the organization and compliance with rule and law. The school has sought local community 
members who offer diverse backgrounds and skills that are beneficial to the Board from the following 
sectors: church, higher education, business, communications/marketing, media, real estate, health/medical, 
financial, local government, and community relations.  

MPS has identified Board members with a passion for education who work and/or reside in Jackson, MS. 
The goal is to continue to seek additional Board members who also believe in the mission and vision of the 
school. MPS will use professional and personal networks to identify and recruit diverse Board members 
from a spectrum of fields, including non-profit, operations, human resource, law, education, philanthropy, 
and finance. The MPS Board will adopt standing committees as identified in the attached MPS Bylaws 
consisting of a Governance Committee, a Finance/Audit Committee, and an Educational Committee. These 
committees will consist of Board members and non-Board constituents such as the operator, local 
expertise, counsel, or others. 

5. The following members will serve on the MPS Board. See Attachment 14: MPS Board for a list of 
required identification and qualification documentation. 
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Mark Young is a Board member and a parent with a child attending a charter school. He served previously 
as the Director of the Hull County Emergency Medical System in Jackson, MS. Mark possesses experience 
as an Sociology Instructor at Tougaloo College in Tougaloo, MS, and a Forensic Biologist for the 
Mississippi Crime Lab in Jackson. He serves as Coordinator of the Fatherhood Initiative, assists the 
Mississippi Muscular Dystrophy Association, and works as the State Director for Phi Beta Sigma, Inc. 
fraternity. Mark holds an M.A. in Emergency and Disaster Management degree from Jackson State 
University (JSU) in Jackson, MS, and an M.S. in Hazardous Material Management degree from American 
Military University in Charleston, WV. He is studying to receive a Ph.D. in Public Administration from JSU.  
 
Monifa Beal-Horton is a Board member and parent to students who attended public schools. Monifa 
serves as a Family Nurse Practitioner for the Veterans Administration Medical Center, Community 
Wellness, in Jackson, MS and the Canton Physicians Medical Group in Canton, MS. Her exhaustive 
commitment to the community includes a membership in the Alpha Kappa Alpha Sorority, Inc., service as 
an Asthma mentor in public schools, Girl Scouts volunteer, as well as Clinton Parks Elementary School 
PTO Member, Parent Cheer Coach, and softball team volunteer. Monifa is an avid 5K/Walk participant. She 
holds an M.S. degree in Nursing from the University of South Alabama, College of Nursing in Mobile, AL 
and a B.S. degree from the University of Mississippi, School of Nursing in Jackson, MS 
 

Anthony Dean is a Board member and CEO of AD Marketing and Communications where he provides 
communications solutions and strategies that specialize in marketing, crisis management, 
community/media relations, website management, fundraising, and strategic planning. He formerly served 
as Marketing Director for the City of Jackson, MS, and the Director of University Communications at 
Jackson State University. His extensive connections to the community include serving at the Greater 
Jackson Urban League, Mayor’s Children Council, and Smith Roberson Museum and Cultural Center; all in 
Jackson, MS. He has served as a media/communications consultant to more than thirty U.S. organizations. 
Anthony possesses a B.A. degree in Telecommunications-Radio and Television from the University of 
Mississippi in Oxford, MS.  
 

Janice Weaver is a Board member and theatre teacher at Brandon High School in Brandon, MS where she 
has taught for seven years. Prior to her time at Brandon, she directed the middle school shows at Madison 
Middle School in Madison, MS. Janice is a co-founding member of The Madison Junior Community 
Theatre. Her degree is in Paralegal Studies from Samford University in Birmingham, AL. Janice served as a 
paralegal for 20 years and has worked in several prestigious firms in Mississippi and Alabama. She is an 
award-winning director who has served in leadership roles with the Junior League of Jackson, MS,  

 
Sam Peters is a Board member as well as Broker and Vice President of Sales and Leasing for the Peters 
Real Estate in Jackson, MS. He specializes in property management and investment assets management. 
A passion for youth led him to serve as JV / Varsity Boys and Girls Soccer Assistant Coach for six years at 
Jackson Academy, a private school in Jackson, MS. He is a Certified Commercial Investment Member and 
a Building Owners and Managers Association member. Sam’s community service includes mentoring high 
school students at Jackson Preparatory Academy, serving as a former member of the Downtown Jackson 
Partners advisory Board, and participating in the early childhood education program at St James Church. 
Sam holds a B.B.A. degree in Real Estate from the University of Mississippi, Oxford, MS.  
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La’Kitha W. Hughes is a Board member and Superintendent of Administrative Services & Budget 
Operations at Jackson State University, Jackson, MS. She is employed in the Department of Facilities and 
Construction Management. La’Kitha is a skilled leader who has received several “Manager of the Year” 
awards and provides workshops in the area of management training and diversity. Ka’Kitha’s community 
involvement includes membership in Zeta Phi Beta Sorority, Inc., service as a Girl Scouts Troop Leader, 
and work in the Adopt–A–Highway Project. She has committed time to the March of Dimes/March for 
Babies and Susan G. Komen Race for the Cure. She is a Doctor of Philosophy candidate in the area of 
Educational Technology and holds a M.S. degree in Technology and a B.B.A. in Management degree; both 
from Mississippi State University, Starkville, MS.  

Gary D. Adams is a Board member and Pastor of Cathedral AME Zion Church in Jackson, MS. In addition 
to leading the church, Pastor Adams teaches weekly Bible Classes, provides training for church leaders, 
oversees the annual budget, and has established 501(c)(3) foundations. His serviced is embedded in the 
community as he founded the Victory Christian Learning Center, which offers classes for clergy and 
laypersons for ministry preparation. Pastor Adams currently presides over AME Zion quarterly conferences 
and the district conference. He holds an M.A. degree from Wesley Biblical Seminary in Jackson, MS and a 
B.A. degree from Stillman College in Tuscaloosa, AL.    

 
6. Mississippi Preparatory School (MPS) has been established as an independent Mississippi non-
profit organization to govern and oversee the Mississippi I CAN SCHOOLS (ICS) network of schools. This 
network-level MPS Board of Directors has been formed to provide oversight and governance of all new 
MPS campuses, collectively. The MPS Board understands its critical role and responsibility and will lead 
the direction of the school and establish policies and guidelines. ICS is accountable to the MPS Board and 
provides all of the operational expertise and management services as detailed in the management 
agreement. MPS will maintain independent legal representation to advise the Board on policies and legal 
issues. ICS will assist the Board in preparation for upcoming Board meetings, including preparation and 
publication of public notice, securing a meeting location, sending out an agenda and materials in advance 
of the meeting, and in any other fashion agreed upon by the parties. ICS will assist the Board by performing 
other consulting and liaison services with governmental and quasi-governmental offices and agencies as 
are necessary in the day-to-day operations; however, the Board is the ultimate decision-making authority 
for the schools. The Board will establish policy and guidelines under which school leadership and ICS will 
establish process and procedure. The direct line of authority from the school leadership to the Board is 
clear. ICS and the school leader will create and follow processes that support the Board’s direction. ICS 
and school leaders will report on daily operations to the Board at regularly scheduled meetings. 
 
7. I CAN SCHOOLS (ICS) is contracted by an independent Mississippi non-profit organization 
established to govern Mississippi Preparatory School (MPS) and operate three (3) MPS network charter 
schools in Jackson, MS. No previous Board exists. 

 
8. The network-level MPS Board of Directors will receive thorough and ongoing orientation and 
training. New Board members will proceed through the Board Orientation Process, an established 
recruitment and orientation procedure that can be found in Attachment 14: MPS Board. The Board 
Orientation Process is a required and essential tool used to ensure continuous and consistent Board 
performance. The Board’s intent is to ensure materials, training, and information is provided to new 
members to encourage knowledgeable and active participation from day one of membership throughout 
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each Board member’s full term. During the planning and Board recruitment stage, a prospective Board 
member candidate will go through the orientation. Candidates will receive an overview of MPS as well as 
financial and academic performance information on the educational program. Candidates will receive a 
Statement of Expectations, a Code of Ethics/Conflict of Interest Policy, a Board meeting schedule, and 
informational references to help them determine if they can adhere to the required commitment. The 
potential Board member will complete an application and provide a resume for consideration.  

 
The Board on Track system may be utilized to provide training, resources, Board and school leader 
assessments, and goal setting and monitoring tools. Available 24 hours a day and 7 days a week, Board 
members will have immediate access to MPS goals and reporting allowing for close monitoring of academic 
and financial performance, and timely course corrections. The Board will contract with local legal counsel 
and local expertise to ensure annual Board training is conducted and received, and the development of 
policies and guidance on legal and legislative issues occur. New Board members will receive an electronic 
Board binder containing contracts, policies, schedules, budgets, commitment statement, and the Code of 
Ethics/Conflict of Interest Policy. Ongoing governance training may be provided from Board counsel, the 
Building Excellent Schools Connect to Excellence program, and High Bar/Board on Track services.  
 
MPS is a new school in the application process; therefore, the orientation timeline has been extended.  The 
2016 planning year has provided for Board member recruitment, application development, corporate 
structure creation, and site search and selection. The Board will continue to utilize the recruitment and 
orientation process to ensure it maintains a five to nine member Board consisting of involved and dedicated 
members. The MPS Bylaws identify the terms of membership and officers of the organization. The member 
terms will be staggered to ensure there is consistency and longevity on the Board at all times. The officer 
positions will be elected annually to provide for consistent review and evaluation of performance and 
participation. The MPS Board will meet at least six (6) times a year and will hold regularly scheduled 
meetings throughout the year. The Board will adopt an annual meeting schedule, which will be posted at 
the school ensuring compliance with open meetings requirements. All meetings are open to the public. 
Meetings will consist of a majority of the Board members in order to conduct necessary business.  
 
9. The MPS Board holds the charters for the Mississippi Preparatory Schools. The Board is the 
ultimate decision making authority for each of the network locations. The MPS Board will ensure that each 
school operates in accordance with the mission and complies with rule and law; while ensuring the overall 
fiscal health of the network of schools. Each school leader will hold data meetings at the school level to 
report on academic and operational processes, which will be reported back to ICS leaders and to the 
Board. This process allows any necessary adjustments to be made for individual school programs and if 
necessary, across the network. The Board consists of key community stakeholders including parents. 
Board meeting notices will be posted in a public place as approved by the Board and will be posted on the 
school’s website for convenience. The Board and ICS are supportive of parent, student, and teachers 
interest; and therefore, meetings will always be compliant with open meeting requirements. 
 
10. The MPS Board takes seriously its role of providing the school oversight and assuring that it meets 
established academic performance guidelines. The Board will monitor progress to assure MPS is utilizing 
data-driven assessment to measure student academic progress and achievement. This progress will be 
analyzed regularly during each Board meeting in order to allow teachers, leaders and management to 
report to the Board on student progress as well as provide the ability to respond in real-time with an 
analysis and plan. The MCSAB Performance Framework offers guidelines and measurable outcomes in 
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areas of achievement, growth, and comparative and school specific goals. The framework will be utilized as 
an evaluation tool to determine school and Principal success. Board meetings will occur after iReady, Unit 
Assessments, Formal Standard Assessments, and DIBELS are complete. At the end of each year, the 
results of the Mississippi Board of Education’s Report Card for MPS will be reported. Additionally, the 
Board must assure financial sustainability and ongoing operational compliance. There will be collaborative 
discussions as well as required financial reporting and operational updates in addition to student 
performance data reviewed at regular Board meetings. The CFO of MPS will provide the financial reports 
during Board meetings. The MPS Principal will be responsible for the school’s daily operations, and the 
Board will receive regular reports on the academic performance of the students and the overall 
performance of MPS. The success of MPS students will be utilized as one measure of the success of the 
Principal. The results of the Mississippi Principal Evaluation System will be shared with the Board. Board 
composition includes community stakeholders who are invested in providing stellar education, including 
parents. MPS seeks parents of school-aged children or recently graduated students to serve on the Board.  
 
11. Attachment 13_MPS Governing Documents encompasses the MPS Bylaws that includes the 
Code of Ethics, and Conflict of Interest Policy (CIP). The purpose of the CIP is to protect MPS interest 
when it is contemplating entering into a transaction or arrangement that might benefit the private interest of 
a MPS Board member or might result in a conflict. This policy is intended to provide guidelines for the 
Board in such cases, but not replace any applicable state and federal laws governing conflict of interest 
applicable to nonprofit and charitable organizations. The Board will determine whether a conflict of interest 
exists based upon guidelines of CIP found on pages 17-19 of the Bylaws. There are no existing 
relationships that could pose actual or perceived conflicts if the application is approved. Every potential 
Board member receives the Board Member Code of Ethics and CIP during the Board Orientation Process, 
which outlines the process to address any perceived conflicts. The CIP is reviewed annually and a conflict 
of interest disclosure statement is annually acknowledged by the Board to ensure ongoing compliance. 

 
Advisory Bodies 
The Mississippi Preparatory School (MPS) Board standing committees, previously listed, may consist of 
persons who are not members of the Board and will act in an advisory capacity to the Board. MPS does not 
currently have a separate advisory council established. MPS will benefit from the council and experience of 
I CAN SCHOOLS, its affiliates, legal counsel, vendors, and firms such as CB Richard Ellis, Taggart, Rimes 
& Graham, PLLC, Mississippi First, and the Mississippi Charter School Authorizing Board. The composition 
of the standing committees’ members will be representative from the same diverse spectrum of fields as 
the Board. Parents serve on the Board and represent parent and Board level perspectives. Teachers will be 
encouraged to attend all Board meetings, which ensure a diversity of voices, including students. The Board 
reporting structure is indicated previously. 
 
Grievance Process   
Community feedback, critiques, and complaints, whether written or verbal, will be taken seriously by MPS 
and will be dealt with promptly. The school will operate an open door policy. Parents can schedule 
meetings with teachers and school leaders to address concerns at any time through the Office Manager. 
MPS offers a PTO and Parent Ambassadors to facilitate concerns. Issues can be presented to the 
Principal, I CAN SCHOOLS management, and the Board. Families can attend Board meetings to address 
topics. The Parent Feedback process is outlined in the Family-Student Handbook. 
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Staff Structure 
 
1. In year one, the Mississippi Preparatory School (MPS) staff includes a Principal, two Dean of 
Student Life and Management (DSLM) positions, a Dean of Student Learning and Instruction (DSLI), an 
Office Manager, twelve core subject teachers, two Specials Teacher, and two Special Education (SPED) 
Teachers. There is one DSLM for grade bands K-4, and 5-8. The Specials teachers provide specialized 
classes such as music, art, and physical education. In year two, in order to accommodate the additional 
Kindergarten class, an additional core content teacher and an additional SPED Teacher will be hired. The 
quantity of three SPED teachers will remain the same in years three through five. To accommodate 
increased enrollment, an additional core content teacher will be added each year through the capacity year. 
The Office Manager, Principal, two DLSMs, and one DSLI will remain at same quantity through the capacity 
year. The entire staff will grow from 22 to 26. The model is based upon the projected enrollment figures, 
and it will accommodate any exceptional growth in the student population. As the student enrollment 
increases beyond projections, MPS will hire the appropriate number of teachers, deans, and possibly a co-
Principal to serve the need of the community. 
 
2. Review Attachment 15: MPS Staffing Chart for lines of authority for staff positions. 

 
3. The Principal supervises the DSLI, DSLM, Office Manager, and Special Education Teachers. Core 
content teachers and Specials teachers report to the DSLI. 
 
Staffing Plans, Hiring, Management, and Evaluation 

1.  Employees of Mississippi Preparatory School (MPS) will be at-will employees of the school. MPS 
will issue annual contracts stating that the MPS nonprofit organization is the employer and the employee is 
agreeing to at-will employment conditions including the salary, position description, and additional items. 
Attachment 16_MPS Sample Employee Handbook is the sample Staff Handbook utilized for I CAN 
SCHOOLS’ Ohio campuses. MPS is currently working with Board Counsel, Taggart, Rimes & Graham, 
PLLC, to ensure all statutory requirements, rules and regulations are appropriately addressed in the 
handbook to be used for MPS and its employees beginning in the first year of operation in 2017-2018. 
 

2.  Employees of MPS receive benefits as an I CAN SCHOOLS ICS) employee including regular pay 
per the at-will contract. The ICS total compensation package offers two medical PPO plans, a dental, and a 
vision plan; and the company pays up to 90% of the cost of the coverages. Supplemental insurance 
services are available. ICS employees accrue 1 paid personal day per month up to a maximum of 10 paid 
personal days per year; and up to six full weeks of vacation/ summer break following the last day of school. 
Vacation time is subject to training and school schedules and the academic calendar. ICS provides at no 
cost $25,000 of individual life insurance coverage. There is eligibility to participate in an EAP confidential 
service, which provides professional counseling, and referral services for emotional, financial, and legal 
support. An employer sponsored 401K / 403B retirement plan is available. The value of benefits are 
enhanced as the employee’s length of employment increases. ICS offers competitive salary ranges that 
vary by individual employee role and school location. There is no current bonus structure in place for MPS, 
but may be considered going forward.  
 

3. A teacher is the single most important factor in shaping a student’s academic life in K-8 grade. 
MPS teachers will possess a “do whatever it takes” philosophy and  believe that 100% of our students will 
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attend and graduate from a four-year college and/or university. Teachers also need to care about the lives 
of their students outside of the classroom and build healthy personal relationships. To meet the needs of 
underperforming students, we expect teachers to embody the following qualifications: 1) past record of 
achievement, 2) sound organizational and critical thinking skills, 3) ability to motivate students to become 
successful achievers, 4) high degree of effective classroom management skills to promote student 
engagement, and 5) urban education experience/knowledge. On average, teachers will work at least 50 
hours per week during the school year, and they are available after hours and on Saturdays to provide 
tutoring support. Our teachers will need to quickly fill existing educational gaps while accelerating 
achievement and engaging scholars every minute of every day. Teachers will be capable of implementing 
our platinum model that combines exceptional classroom management, strong culture, effective instruction, 
and an individualized approach to learning that creates a clear pathway to meet student academic goals. 
All MPS core content teachers will meet HQT status in accordance with ESEA. The Special Education 
Teacher will develop the Individualized Education Plan and discusses with teachers and building leaders 
any student who may need additional accommodations. This position will be available to support students 
at MPS who are at-risk and demonstrate behavior issues. Specials Teachers possess certification or 
expertise in specialized fields such as art, physical education, music, and foreign language. 
 
To fulfill the mission statement, MPS must attract passionate and highly qualified teachers and leaders. 
Recruitment efforts will focus on hiring teachers from the local community and nationwide who can provide 
fresh and innovative ideas. A recruitment campaign will begin in December 2016 utilizing job postings, 
referrals from minority, social, community and professional organizations, minority employment agencies, 
and teacher career fairs at historically black colleges. MPS will work with Teach for America, and local 
colleges to recruit a high proportion of racial/ethnic minorities to fill openings.  
 
4. The hiring process for teachers contains three phases. Phase 1 includes a phone, Skype, or in-person 
interview to determine if a candidate is mission fit. Phase II includes interviews with the Director of Talent 
Recruitment (DTR) for in-depth questioning. The candidate prepares a sample lesson in their content area 
and is provided feedback. A criminal background check is mandatory. In Phase III, the DTR shares 
information about the candidate to the Dean of Student Learning and Instruction (DSLI) and Principal. A 
sample lesson is planned. The candidate has an option of a school tour or lesson observation. Once the 
sample lesson is completed and analyzed, if necessary, a conference with the candidate occurs to discuss 
salary requirements. A decision is made for hiring. All teaching applicants must submit a resume and cover 
letter, evidence of a Bachelor’s degree or higher, certified college transcripts, college diploma from 
accredited school, current MDE teaching certificate, evidence of a tuberculin test, and references. 
 
Dismissal. MPS is committed to establishing and maintaining supervisory practices that support effective 
operations. Such procedures may include the administration of disciplinary action to assist employees in 
overcoming work related problems, performance deficiencies, or behavior that violates MPS’ policies and 
practices. The disciplinary process includes: 1) verbal discussions and warnings, 2) written write-up, 3) 
suspension, and 4) discharge. If prior measures fail to correct a problem, the final step in the progressive 
discipline procedure is termination. All disciplinary procedures are included in the Employee Handbook. 
 
5. MPS will support teachers through multi-dimensional mechanisms including continual professional 
development through a 4 week Summer Teachers Academy and 140 hours of development during the 
academic year; explained in detail in the Professional Development section of the application. MPS 
teachers will be observed and evaluated regularly using the MSTAR framework. 
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6. The MPS Principal will be supported, developed, and evaluated using the MPES framework, and 
will receive ongoing training and professional development to hone leadership abilities.  
 
7. MPS is supportive of teachers who need additional assistance. There is a formal four-step process 
for teachers who struggle with performance outlined in the Employee Handbook. Teachers who perform 
unsatisfactory are provided additional training and coaching with specific measurable and achievable goals. 
As a part of the recruitment strategy, the school will interview numerous teaching candidates from across 
the country to maintain a pool of qualified candidates available for teacher openings. The Aspiring Leaders 
Fellowship Program provides trained school leaders in the event of leadership changes and/or turnover.  
 
Organization-Wide Staffing 
1. The relationship between the Principal and deans to the staff is one of leadership and 
collaboration. The Principal position provides oversight to the Dean of Student Learning and Instruction 
(DSLI) and the Dean of Students Life and Management (DLSM) positions. The Principal offers effective 
guidance, support, coaching, assistance and supervision to all members of the leadership team. The DSLI 
is responsible for overseeing the school curriculum and will work to ensure that teaching staff is supported 
through sound, data driven decision-making and observation of classroom instruction. The DSLM is 
responsible for establishing a school culture that is centered on core values and is a support system to 
teachers in assuring good conduct is maintained in the classroom. The Principal, DSLI, and DLSM also 
serve to provide coaching and feedback, classroom observations, academic meetings, and professional 
development sessions to teachers in order to strengthen their skill set. The DSLI, DLSM, and Special 
Education Teacher report to the Principal. The teachers report to the DSLI. The general student to teacher 
ratio in K-2 grades is one teacher to every 15 students, which follows a co-teaching model of two teachers 
per classroom. In grades 3-8, there will be one teacher to every 30 students and a co-teacher to assist in all 
subjects. Each school will have a minimum of one Principal, one Officer Manager, and at least two DSLMs 
and one DSLI. Multiple Special Education Teachers will serve at each school. The figures can be adjusted 
based upon the needs of each individual campus. A Regional Director will oversee all campuses after the 
second school opens and serve as a liaison to the I CAN SCHOOLS management staff. The general adult 
to student ratio in a typical building is one adult to every 14 students at minimum. 
 
2. Table 7 below is completed for elementary school model as MPS will serve grade K-8 only. 

 

Table 7: New Elementary School Staffing Model and Rollout 
 Year 1 Year 2 Year 3 Year 4 Year 5 Capacity 
Principal 1.0 1.0 1.0 1.0 1.0 1.0 
Dean of Student Life and Management 2.0 3.0 3.0 3.0 3.0 3.0 
Dean of Student Learning and Instruction 1.0 1.0 1.0 1.0 1.0 1.0 
Classroom Teachers (Core Subjects) 12.0 14.0 16.0 18.0 19.0 19.0 
Classroom Teachers (Specials) 2.0 2.0 2.0 2.0 2.0 2.0 
Special Education Teacher 2.0 3.0 3.0 3.0 3.0 3.0 
Office Manager 1.0 1.0 1.0 1.0 1.0 1.0 
Total FTEs 21.0 24.0 26.00 28.00 29.00 29.00 

 
Professional Development 
1. The Mississippi Preparatory School (MPS) Principal (who is responsible for oversight) in 
conjunction with the I CAN SCHOOLS Chief Academic Officer and Executive Director of School 
Accountability, will oversee professional development.  
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2. The professional development schedule for teachers begins well before the start of the school 
year. Each summer for four weeks, teachers are immersed in training during the Summer Teachers 
Academy. Once the school year begins, teachers continue their training throughout the school year with 
monthly in-service days, workshops, and bi-weekly formal professional development. Teachers receive at 
least 140 hours of development training during the academic year, 330 hours of training annually, and are 
observed regularly. MPS will provide uniform professional development in the form of classroom instruction 
and module, but also offer individualized development according to the teacher’s need. An Individual 
Professional Development Plan (IPDP) is developed for each teacher and will be reviewed and assessed 
twice a year.  MPS building level leaders will use IPDP forms, workshop feedback, surveys, and class 
observations to determine which teachers need additional support and/or instructional coaching.  
 
Training throughout the academic year consists of classroom instruction by deans, master teachers, and 
consultants, offsite learning such as conferences and shadowing, and speakers. Topics include the 
following modules: 1) classroom management, 2) instructional and behavioral strategies, 3) culturally 
relevant pedagogy, 4) development of a classroom community, 4) data analysis, 5) scholar engagement 
and accountability, 6) parental involvement, and 7) mentorship. Additionally, professional development 
modules help teachers stress the importance of attending college beginning in Kindergarten. The K-2 
Mission Pillars Instructions module dispels many of the reasons why students may believe attending 
college is unattainable. Additionally, teachers demonstrating mastery in the classroom and exhibiting the 
potential for school leadership may be selected to apply for the Aspiring Leaders Fellowship Program as a 
dean. Fellowship training consists of case studies, guest speakers, off-site visits to high performing schools 
in other cities, and research reports on educational leadership, school culture, and instructional pedagogy.   
 

3. Summer Teachers Academy. For four weeks during the summer and before the school year 
begins, teachers attend the Summer Teachers Academy. Training includes methods that prepare teachers 
for classroom challenges. Topics include, but not limited to: 1) Mission/Vision, 2) Cultural Taxonomy, 3) 
Relationship Building, 4) Curricula, 5) English Language Development Strategies, 6) Emotional Constancy, 
7) Problem Solving, 8) Behavior Management, and 9) Instructional Self-Assessment for Self-Actualization. 
 
4. Professional development is a part of a teacher’s weekly schedule. Teachers have periods at the 
following times: 1) daily from 7:15-8:00 a.m., 2) during the 45-minute Specials classes, 3) each afternoon 
from 3:00-4:00 p.m. on days in which teachers do not tutor, and 4) every first and third Friday of the month 
from 2:30-4:00 p.m. in lieu of the formal professional development session. Teachers can utilize times and 
in-service days for common planning and collaboration when no professional development is scheduled. 

 
Facilities  
1. Per the management agreement, I CAN SCHOOLS (ICS) will be responsible for securing the 
school facility that meets the high quality standards of Mississippi Preparatory School (MPS). ICS seeks 
school buildings in locations that serve underrepresented students. The facility must provide sufficient 
space to promote an exceptional education. For grades K-8, ICS seeks a facility that provides room for one 
class per grade, but also allows for adequate growth. ICS seeks buildings that are ideally between 30,000 
to 50,000 square feet. The building requires a minimum of 12 classrooms; each sized between 800 to 
1,000 square feet with 25 to 32 square feet of space allotted for each student depending upon age. Building 



  46 
2016 MCSAB RFP    Mississippi Preparatory School 

amenities should include a gym, auditorium, kitchen, library, cafeteria, a minimum of four staff offices, 
access to a public bus stop, a minimum of 25 parking spaces, and an athletic field.  

 
2. An ideal facility will include science labs, art rooms, music rooms, computer labs, a media center, 
main office, six private offices, a teacher work room, satellite office, and two supply/storage rooms. 

 
3. Mississippi Preparatory School (MPS) has retained the services of Guy Parker of CB Richard Ellis 
(CBRE). ICS has a long-standing relationship with CBRE who has provided services for ICS campuses in 
other states. ICS has viewed several properties in Jackson, MS over the few last months. To facilitate 
securing the building and building improvements, ICS may utilize its partnership with Industrial Realty 
Group (IRG). IRG is a leader in transforming industrial sites into thriving educational facilities. IRG can help 
provide working capital solutions when necessary, and currently owns the properties for four ICS 
campuses. The partnership with IRG allows ICS to provide a facility without upfront renovation costs for 
each school. IRG may purchase the appropriate school building and renovate the facility to exceed state 
standards; then lease the property to ICS with all renovation expenses factored into the lease payment. 
IRG is ready to assist ICS in the growth of the MPS network in Jackson, MS. Our goal is to secure the 
location, and complete improvements by the spring of 2017. In addition to CBRE, we have connected with 
local churches and developers who have expressed an interest in assisting us to find a suitable location. 
Community input, Board participation, local advocates, and CBRE involvement will assist us in assuring 
that we are fully compliant with code regulations and safety requirements. Additionally, MPS is working 
closely with the appropriate agencies and the Mississippi Charter School Authorizer Board to verify 
compliance throughout the process. 

 
4. Facility details. The MPS Board has not secured a location; however, two primary facilities are 
under consideration that fulfill the school’s high quality standards. MPS will select a location that provides 
the greatest community impact. The first facility is located at 1300 West Capitol Street, Jackson, MS, 
39203; the site of the beautiful and historic Calvary Baptist Church (CBC). CBC was the largest church in 
the state of Mississippi at one time and has significant history in the community.  The church community 
would create a partnership with the school and co-locate on the property. Conversations with the 
developer, Michael Gilman of St. Margaret’s Collaboration in New Orleans, LA, indicated that the church is 
being redeveloped into a multi-use space to include a 42,000 square foot pediatric unit of the University of 
Mississippi Medical Center. A space totaling 40,000 – 50,000 square feet would be allotted for MPS. Due to 
the size of the facility, MPS could provide a separate entrance with a drop-off and pick-up area and 22 
acres of outside greenspace available. The demographics of this area represent our target audience. Per 
CBRE data, within a five mile radius of the church, there are 22,280 children age 5 to 17, and of the over 
120,000 residents, 81.7% are African American. The unemployment rate in this community is 40%.  

The second location is 4330 North State Street, Jackson, MS 39260. This facility is located within a multi-
suite strip mall location in the heart of a great neighborhood with a very high need population. The multi-
suite strip mall features open spaces and a large entrance area with a roof that would provide ample room 
for drop-off and pick-up. The 38,000 square feet facility features ample parking and greenspace in the rear 
suitable for a playground. There are convenient traffic patterns in the area and great visibility. A police 
station located across the parking lot offers additional security. The demographics of this neighborhood is 
our target audience. Per CBRE data, within a five mile radius of the church, there are 18,071 children age 5 
to 17. Of the over 109,000 residents, 72.9% are African American. The unemployment rate is 40% and 
15% of the residents over age 25 do not have a high school diploma. 
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Start-Up & Ongoing Operations 
1. Please review Attachment 20: Start-up Plan for details. 
 
2. Free Yellow Bus Transportation for Families. Assuring that families have an efficient and safe 
means of assuring their children arrive to school each day is a top priority at MPS. Therefore, the school 
will contract with a qualified local company in order to provide free daily and select special-event 
transportation services to families.  
 
3. School safety is of utmost concern for MPS. The school is mindful of potential risks associated with 
school operations, and has contracted with ICS to create the safety committee and comprehensive safety 
plan to include but not limited to, safety awareness, safety hazard, risk control, fire and health inspections, 
technology and equipment, auditing of the school’s records and comprehensive risk coverage. The 
committee will make assessments regarding onsite security personnel needs. ICS will provide a safe and 
secure environment for MPS’s leadership, staff and students. All visitors will gain access through a secured 
front entrance. MPS will establish emergency procedures, with contingency plans, including evacuation, 
shelter in place and lock down procedures, to be followed in the event of a crisis or safety concern. Drills 
(fire, tornado, emergency) will be conducted as required by law or as recommended by the MPS safety 
committee. All procedures will be included in the safety plan, which will be reviewed by the ICS Logistics 
Coordinator, MPS leadership, and MPS Board on a regular basis.  
  
4. MPS takes liability and school safety seriously. The MPS Board will obtain the required and 
recommended amount of directors and officers insurance to ensure the Board is covered with respect to 
school governance. In coordination with ICS, MPS will obtain the appropriate amount of liability insurance 
coverage through The O’Neil Group insurance brokers. Directors and officers insurance and liability 
insurance policies will be maintained to protect the school from liability risks and societal risks associated 
with the school operations. In addition, educator’s legal liability coverage is included to protect teachers 
from malpractice risks. Sexual abuse liability, automobile, and worker’s compensation liability insurance will 
be maintained in appropriate amounts. Liability and societal risks will be interwoven to create a total risk 
management program. The insurance will include the following coverage limits at a minimum: A) 
Commercial General Liability: $1,000,000 per occurrence; $2,000,000 aggregate, B) Directors' and Officers' 
Liability/ Educators' Legal Liability/ Employment Practices Liability: $1,000,000 per occurrence; $3,000,000 
aggregate, C) Sexual Abuse Liability: $1,000,000, D) Automobile Liability: $1,000,000 combined single 
limit, E) Umbrella (Excess Liability): $3,000,000 per occurrence; $3,000,000 aggregate, and F) Worker’s 
Compensation (amount required by law). 

Operations Capacity 
1. The applicant team consists of highly seasoned education professionals committed to urban 
education. Their credentials are listed in the Educational Program Capacity section on page 24. 
 
2. For the past six years, ICS has secured eight school facilities and conducted all build-outs and/or 
renovations in a timely fashion. The locations include very diverse building settings, which range from small 
to large campuses and from a converted retail space to a church facility. Each school opened fully 
operational with no delays. ICS works with reputable real estate companies including CBRE and Industrial 
Realty Group to tour sites and conduct professional and timely renovations. 
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Section 3: Financial Plan & Capacity 
Financial Plan 
1. Mississippi Preparatory School (MPS) will contract with I CAN SCHOOLS (ICS) to provide financial 
management. The CFO is C. David Massa of Massa Financial Services. Dave is a highly experienced CPA 
and School Treasurer, and consistently uses best practices and principles to create realistic budgets that 
allow for contingency issues as well as growth and expansion. ICS will manage MPS based upon a realistic 
picture of the human and capital expenses that will be needed to successfully operate. The ICS Financial 
Policies Manual is a guide to the financial controls and implementation plans for MPS and is included in 
Attachment 24: Budget Narrative. The manual covers banks accounts, investments, revenues, accounts 
receivable, requisitioning/ purchasing, accounts payable and cash disbursements, credit cards, payroll, 
capital assets, business expense reimbursement, budgeting, grant programs, month end closing 
procedures, reports to Board of Directors, and the annual audit. 
 
2. For all budgeting, finance, and accounting decisions, ICS will provide financial management and 
oversight to MPS budgets with the input of the MPS Board. The Principal creates the budget for Board 
approval and is offered input when needed by the ICS Fiscal Officer. 

 
3. Please see Attachment 21:ICS FY14_FY15_Financials for the most recent annual financial 
statements. 

 
4. ICS has no material audit findings and no material weaknesses. 

 
5. The CFO will manage the MPS audit process with the State of Mississippi. The auditors go through 
a rigorous review of the school’s finances, internal control structures, and policies to make sure they 
comply with applicable laws and regulations. The auditor will perform the audit in accordance with 
Generally Accepted Accounting Principles (GAAP), Generally Accepted Auditing Standards (GAAS) and 
Government Auditing Standards. ICS’ history of school audits have been positive and revealed no 
significant findings or issues. Moreover, ICS campuses have received an “Auditor of State Award” for filing 
timely financial reports in accordance with GAAP, and achieving a “clean” financial audit. The results of an 
annual audit will be shared with the public and the Board. 

 
6. The results of the annual audit are public documents and will be made available to the public by 
request. Additionally, the results will be approved and presented during an MPS Board meeting and the 
audit will be sent to the authorizer.  

 
7. All eighteen services to be contracted by I CAN SCHOOLS are outlined in Organization 
Management, Question 2, page 34 of this application. Additional contracts will be outsourced to local 
vendors throughout Jackson, MS to provide yellow bus transportation services, and enrichment programs. 
Specialty behavioral and mental health agencies will be contracted for students who have special needs 
and will include speech/language, occupational therapy, and school psychology services. Food vendors will 
provide meals that are in support of the Healthy Hunger Free Kids Act initiated by First Lady Michelle 
Obama and signed into law in 2010. Nutrition guidelines for all foods offered by MPS will require the use of 
products that are high in fiber, low in added fats, sugar and sodium, and served in appropriate portion sizes 
consistent with USDA standards.  
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8. MPS will contract risk liability insurance coverage through The O’Neil Group insurance brokers to 
assure the school, its Board, staff, and teachers are covered against tort claims. 

 
9,10,11. Please review Attachment 22: MPS Financial Plan Workbook, Attachment 23: Network 
Budget, and Attachment 24: MPS Budget Narrative for detailed school level and MPS network wide 
budgets and budget narratives. 
 
Financial Management Capacity 
 
1. Mississippi Preparatory School (MPS) will utilize C. David Massa of Massa Solutions as it Chief 
Fiscal Officer. Dave has provided prudent financial services to charter schools for over 17 years. He is a 
former Auditor-In-Charge for the State of Ohio, and assisted one organization grow from 5 charter schools 
in 2001 to more than 50 schools in 2009. His resume is included in this application. Dave consistently uses 
best practices and principles to create realistic budgets that allow for contingency issues as well as growth 
and expansion. In predicting the financial cost associated with growth and replication into new 
municipalities, David conducts cost analyses to determine the true costs that are associated with operating 
in a particular city. Dave will work with the school leadership and oversee the financial operations in a 
fiscally responsible manner in order to achieve strong results while maintaining overall sustainability, and 
sound operations. He will implement the guidelines in the I CAN SCHOOLS (ICS) Financial Policies 
Manual. MPS will utilize the services of ICS management team member, Linda Peavy, the Director of 
Grants Administration and Proposal Development. Linda is an experienced fund development specialist. 
She has secured in excess of $3 million in funding for ICS. Linda will work with the MPS Board and 
leadership team to seek, develop, and write funding opportunities for the school. 
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Addendum 3. Education Service Providers 

ESP Selection 
1. The Mississippi Preparatory School (MPS) Board structure is 
established to ensure the school’s educational and operational success. 
The MPS Board can oversee the progress from a governance viewpoint 
including academics and operations, while the day-to-day operations 
are managed by the highly successful charter management 

organization, I CAN SCHOOLS (ICS). It is extremely beneficial for the oversight entity to review the goals 
and progress made toward the goals while avoiding the need to be involved in the day-to-day 
implementation. This oversight structure allows for a clearer view of the MPS’s performance and permits 
the governing authority to offer input, feedback and assistance in ensuring the operator has the assets and 
tools needed to adjust where needed to make school improvement in real time. 
 
2. ICS was chosen as the education service provider (ESP) for MPS as it is a successful 501 (c)(3) 
nonprofit charter management organization with a history of implementing a platinum education model in 
communities where the outcome of a bright future for students is marred by poor academic performance, 
poverty, high-crime, and low school expectations. The MPS Board is aware of charter schools in the 
community such as Midtown and Reimagine Prep and desired an ESP with a proven education model. 
Therefore, discussions began with ICS in January 2016. The ICS Founders have ten years of 
demonstrated success in opening and sustaining high performing schools in cities bearing the weight of 
similar economic and school district conditions as Jackson, MS. Due to concrete fiscal management 
strategies and years of experience providing high quality education in the most economically distressed 
locations, ICS is the best choice for MSP. The ICS mission is to prepare students for a college 
preparatory high school that will ensure success and graduation from a four-year college. The ICS 
education model that is successfully closing the achievement gap for 2,600 students at ICS campuses in 
Ohio and Indiana will be replicated at MPS.  

ESP Track Record 

 
1. I CAN SCHOOLS (ICS) is headquartered in Cleveland, Ohio and operates eight high performing 
schools in Ohio and Indiana. ICS has successfully provided minority and low-income students in 
underserved communities with the opportunity to excel academically and surpass the expectations of 
teachers, parents, and communities. All activities at ICS campuses support the mission statement. Our 

I CANS SCHOOLS 2015 Graduating Seniors 
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education model works. After three years of consecutively attending ICS campuses, 100% of scholars 
perform at or above grade level regardless of their initial academic deficiencies. In 2015, 100% of the 
inaugural high school class was accepted to a four-year college or university, and these scholars 
were awarded $2.3 million in scholarships and financial aid to help further their successes. Ninety-
nine percent of the 2016 graduating class are now accepted to a four-year university.15 

Academic Model. Our academic model is successfully replicated to serve students in communities with 
underperforming school districts. ICS believes that every student has the right to an exceptional education 
regardless of academic proficiencies, socio-economic status, and race. It is the goal of ICS to transform the 
lives of students by breaking the cycle of poverty experienced throughout generations. Table 1. ICS 
Education Model is the program that focuses on increasing achievement of at-risk students.  

Table 1: ICS Education Model 
Our Education Program Our Curriculum 
Extended school day and year Research-based and geared to state standards 
21st Century technology Up to 15 hours of tutoring each month 
Robust and free extracurricular activities and 
electives  

3-17 hours of homework each week depending 
upon grade level 

Dedicated teachers who care about scholar success 1,300 hours of instruction per school year 
Free after-school tutoring 100% of students who are college-bound 
Safe, disciplined, and structured schools Individualized and differentiated lesson plans 
 
ICS closes the achievement gap by providing skilled school leaders, a research-based academic model, 
dedicated teachers, college-going practices, and strong parent involvement; all in a structured environment. 
 
Passionate and Experienced Leaders. Since 2006, Marshall Emerson III and Jason Stragand, the 
Founders of I CAN SCHOOLS, have been immersed in operating high performing charter schools in low 
income neighborhoods; enabling students to gain access to a high quality education. In 2006, they opened 
Entrepreneurship Preparatory School (E Prep), in the one of the poorest sections of Cleveland, Ohio. 
Marshall served as the Co-founder and Head of School and Jason served as founding Director of 
Curriculum and Instruction. E Prep became a high-performing charter middle school to serve low-income 
families. In three short years, the school became one of the top rated charter schools in Ohio. Given the 
success of E Prep, Jason and Marshall were asked to create an elementary version of E Prep School 
called Village Preparatory School. The success of these ventures prompted Marshall and Jason to take 
their successful model of education and combined 29 years of education experience to open ICS in 2009 in 
Cleveland, Ohio. The successful expansion throughout Ohio and Indiana of the model is due to a skilled 
management team compiled by Jason and Marshall. The team has over 100 years of charter school 
experience and offers an exceptional level of expertise in academic and non-academic areas of back office 
services including financial management, teacher and student recruitment, admissions, transportation, 
purchasing, technology, governance, facility management, fund development, admissions, and data 
management.16,17 These back office services total eighteen distinct amenities that can be found in the 
management agreement. The services are being successfully implemented at all eight campuses in Ohio 
and Indiana. ICS leaders resumes are listed in Attachment 7: Leadership Resumes. 

                                                           
15 http://www.icanschools.org/csu-provisionally-accepts-14-scholars-in-the-class-of-2016 
16 http://www.icanschools.org/about-i-can-schools 
17 http://www.icanschools.org/employment 
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Research-based Academic Program. In developing the education model, members of the founding team 
implemented practices from the Building Excellent Schools (BES) model. ICS Co-founder Marshall 
Emerson studied the program during his tenure as a National Fellow in the BES program. Additionally, ICS 
Founders visited and studied high performing schools including Knowledge is Power (KIPP), Uncommon 
Schools, and Achievement First, which serve a population that mimics the MPS student population both 
academically and socially. The research yielded information that demonstrates how at-risk students can 
thrive in a school environment where expectations are high and there is a collaborative approach from 
teachers and specialists to provide engaging and challenging instruction as well as additional academic 
supports. The ICS model of education was developed based upon this research and best practices 
 
The curriculum plan takes into account that all students are different and require individualized instruction. 
The methods in place to address student underperformance have proven effective. Test scores are 
increased by 40-50% after an ICS student has participated in Saturday School. The iReady diagnostic 
curriculum is currently being utilized across campuses to improve student achievement as it prepares 
students for state standardized test. Achievement is often detected at a significantly increased rates in 
reading and math between the BOY and EOY results. The co-teaching model in implemented in all K-2 
classrooms across the network. An enrichment program is challenging gifted students with project-based 
learning. These students participated in a human anatomy and physiology lesson by the Cleveland 
Museum of Natural History staff, where they were taught how to use surgical tools to cut open a heart.  

The educational program creates well-rounded students by offering extracurricular 
activities, electives, and service learning opportunities. Our programs are targeted 
to build teamwork skills, raise confidence, increase self-esteem, and provide 
college scholarship opportunities, and include athletics, martial arts, cheerleading, 
hip-hop dance, student government, art, music ensemble, Boy Scouts, Girl Scouts, 
and more.18 ICS’s middle school students participate in a thriving basketball 
program. The inclusion of music into the curriculum program indulges a student’s 
creativity, and can help to fine-tune basic cognitive skills and increase an interest in 

academics. A 2013 study has shown that music education can accomplish these goals.19 University of 
Cleveland Preparatory School students recently participated in a strings program. See Figure 1. 

Electives are offered that challenge students academically and encourage them to reflect upon career and 
college goals. A few choices include robotics, computer programming, Intro. to 
Business, and financial literacy. As part of a unique partnership with Cleveland 
Metroparks, students from ICS’ Northeast Ohio College Preparatory School 
(NEO) engaged in field trips to take samples of macroinvertebrates in their 
river reservation as a part of a new Environmental Science class with funding 
made possible by a grant from the Toshiba America Foundation. NEO is the 
first urban school in Cleveland to engage in a partnership with Cleveland 
Metroparks, the oldest park district in Ohio. See Figure 2. 

Service Learning. Schools participate throughout the year in service opportunities. ICS students have 
volunteered at men’s homeless shelters, processed donated boxes of food at foodbanks, “adopted” 
eldercare facilities, participated in rallies to end violence, and organized breast cancer fundraiser/walks. 
                                                           
18 http://www.icanschools.org/athletics 
19 Kraus, Nina. “Facing the Music: Musicianship’s effect on the brain.” Canadian Hearing Report, Official Publication of the 
Canadian Academy of Audiology, Vol. 8 No.2 (2013). 

Fig 2. NEO Science Trip 

Fig. 1. ICS Music Scholar 
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Proven Leadership. The innovative Aspiring Leaders Fellowship Program is currently training exceptional 
early career principals and talented deans to be placed at ICS campuses in urban settings. Graduates of 
this program have been placed at schools in Indianapolis, IN and Akron, OH. The Summer Teachers 
Academy enables ALL ICS teachers with significant development. Many instructors become master 
teachers based upon the many learning opportunities provided at each campus and across campuses.  
 
Dedicated Teachers. Our innovation First 48 program increases student and parent satisfaction the first 4 
weeks of school, 8 hours a day. Teachers create homework for parents that model a student assignment, 
teachers conduct home visits to get to know families, and teachers create of a school DVD for every family 
that offers a tour of their classroom while discussing classroom management style and expectations.  
 
College Practices and Partnership. College ready practices are built into our program from the first day of 
school. From college-decorated doors to hallways named after universities to teachers discussing careers, 
ICS students know that they are on a track to excellence. ICS also builds relationships with colleges that 
offer our students the opportunity for college tours in elementary school and later internships and 
scholarships. A few partnerships include Case Western Reserve University, Baldwin Wallace College, Kent 
State University, Cleveland State University, and Cuyahoga Community College. 
 
Parents as Partners. ICS parent program has produced Parent Ambassadors who meet frequently at ICS 
to discuss topics of interest and parents who volunteer to fundraise and host community activities. Parent 
experience is gauged to determine how ICS can best serve families. A recent annual survey administered 
to parents of Northeast Ohio College Preparatory students indicated that 94% of parents were satisfied with 
the services provided to their child and 92% agreed that the school communicates effectively with families. 
 
Academic Record 
Over the past several years, ICS campuses have experienced growth and continue to outperform their 
peers in the district. From the 2011-2012 to the 2013-2014 school year, CCP increased their proficient or 
better percentage for math by 29.66% points to 61.76%. From the 2012-2013 to the 2013-2014 school 
year, Lake Erie Preparatory School (LEP), increased their proficient or better percentage in math by 14% 
points to 60.20%. Listed below are additional academic accomplishment of the ICS network for 2013-2014:  

• Northeast Ohio College Preparatory (NEO) percent proficient or better rate in reading was 74.33%.  
• Cleveland College Preparatory (CCP) percent proficient or better rate in reading is 76.57%.  
• Canton College Preparatory (CAP) students scored a 92.3% proficiency rate in reading on the 

state standardized test, which assured the school of the highest percentage of third graders being 
promoted to the fourth grade of any charter school in the county. 

• 100% of I CAN SCHOOLS students have outperformed their peers for the past three years in the 
local school district in grades 3, 4, 5, 6, 7, and 8 math and reading. 

• 92.0% of I CAN SCHOOLS students are proficient and above in grade 5 reading; outperforming 
their peers who attend schools in the local district (35.4%) and throughout state (72%). 

• 92.3% proficiency rate was scored by Canton College Preparatory School in third grade reading on 
the Ohio Achievement Assessment (OAA), outperforming their peers in the school district and 
around the state. The scores assured the school of the highest percentage of third graders being 
promoted to the fourth grade of any charter school in the county.  

• “A” grade received by ICS campuses for overall student progress in math and reading in 2014 
• “A” grade received by ICS campuses for overall student progress in students with disabilities in 2014 
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• “A” grade received by ICS campuses for overall student progress in students in lowest 20% in 2014 
 

Effective with the 2014-2015 school year, the state standardized test changed for the state of Ohio, and the 
PARCC Common Core standards were adopted. The criterion for achieving proficiency was increased, and 
the majority of districts throughout the state did not perform as well as in previous years. However, ICS 
students continued to achieve and make strides toward improving their academic performance. Below, are 
several highlights from the 2014-2015 academic school year: 
 

• $2.5 million in aid and scholarships were awarded to 2015 graduating seniors  
• 98% of our 2016 I CAN SCHOOLS high school seniors have been accepted to college 
• 71% of Northeast Ohio College Preparatory students perform at or above standards in reading; 

outperforming the district by 27%. 
• 31% of University of Cleveland Preparatory students are exceeding standards in reading; as compared 

to 20% by the district. 
• “A” grade received by Akron Preparatory for overall  value added and lowest 20% in achievement 
• “A” grade at Cleveland College Preparatory for overall value added and lowest 20% in achievement 
• “A” grade received by Northeast Ohio College Preparatory for overall  value added, students with 

disabilities, and lowest 20% in achievement 
 
Partnerships. ICS has a successful track record of partnering with diverse organizations throughout the 
last ten years. To assist the schools financially during their start-up years, ICS has existing relationships 
with Charter School Capital; a capital investment firm that provides access to the working capital for 
operating expenses that include start-up costs, education enrichment, payroll, facilities, technology, books, 
or other expenses. Industrial Realty Group (IRG), the realtor for four ICS campuses is of the largest private 
holders of industrial and commercial real estate in the nation. Our authorizer for all campuses is Ohio 
Council of Community Schools (OCCS), which assures technical support and accountability. Additionally, 
OCCS has provided over $140,000 in financial grants to schools. CB Richard Ellis (CBRE) is a long term 
real estate partners that states, “CBRE, Inc. has been working with I CAN Schools representing this key 
account in real estate matters since 2009. I CAN Schools brings to underserved communities a strong and 
proven business model combining curriculum with a superlative cultural program focusing on academics 
and good citizenship with College as the future goal for each student.” One of our valued educational 
partners, Kent State University has found, “I CAN SCHOOLS to not only excel in their vital efforts to 
facilitate the success of our nation’s youth, but to lead in the creativity, innovation, and best practices of the 
manner and performance in which that success is created, sustained, and transferred.” 
 
Awards and Support. ICS campuses are award-winning schools that have received multiple recognitions.  

• Northeast Ohio College Preparatory School (NEO) and Cleveland College 
Preparatory School (CCP) are Cleveland Transformation Alliance partners 

• NEO made history as one of the first urban schools to officially partner with the 
Cleveland Metroparks 

• NEO received Ohio “Auditor of State Awards” for clean audits. 
• NEO received a Certificate of Commendation from the Ohio Department of Education for 

exceeding expected growth in value added. 
• Ohio Council of Community Schools awarded a grant to University of Cleveland 

Preparatory School to participate in the SuperKids Reading Curriculum. 
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• Indianapolis College Preparatory School has received over $400,000 in federal grants 
• OMNOVA Foundation awarded a technology grant to Ohio College Preparatory School 
• Toshiba America Foundation awarded a science grant to NEO 

 
Alumni 
In June 2015, NEO graduated its first senior class and 100% of the students were accepted to college.20 All 
of our scholars are proudly attending college throughout the various campuses listed below: 

   
2. ICS has gained significant experience in serving at-risk students from urban municipalities with 
high minority populations and low-income demographics. ICS draws at least 80% of students from the 
public school district and all campuses are representative of the demographics from the local community. 
Table 2: I CAN SCHOOLS Campuses offers a listing of all schools. The school leader name and authorizer 
contact information is listed in Attachment 10: MPS_Network School Portfolio.  
 
Table 2: I CAN SCHOOLS Campuses 

 
I CAN SCHOOLS Campuses   
Northeast Ohio College 
Preparatory School (NEO) 

2357 Tremont Ave. 
Cleveland, Ohio 44113 

Found 2010, K-8, 287 students  
Grade 9-12, 284 students  

Cleveland College Preparatory 
School (CCP) 

4906 Fleet Ave. 
Cleveland, Ohio 

Found 2010, 
K-8, 299 students 

University of Cleveland 
Preparatory School (UCP) 

1906 E. 40th Street 
Cleveland, Ohio 44103 

Found 2011 
 K-8, 388 students 

Lake Erie College Preparatory 
School (LEP) 

14405 St. Clair Ave. 
 Cleveland, Ohio 44110 

Found 2012 
K-8, 299 students 

Akron Preparatory School (AKP) 1200 East Market Street, #3360 
Akron, OH 44305 

Found 2013, K-8, 258 students 
Grade 9 opening August 2016 

Canton College Preparatory 
School (CAP) 

101 Cleveland Ave. NW 
Canton, Ohio 44702 

Found 2013  
K-8, 288 students 

Ohio College Preparatory School 
(OCP) 

1100 Southgate Park Blvd. Maple 
Hts., OH 44137  

Found 2013 
 K-8, 268 students 

Indiana College Preparatory 
School (ICPS) 

4050 E. 38th Street 
Indianapolis, Indiana 46218 

Found 2015 
K-8, 304 students 

 

                                                           
20 http://www.icanschools.org/featured-news 
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Building Capacity. Since I CAN SCHOOLS campuses first opened, the network has increased capacity by 
41.68% growing from 1888 to 2675 students throughout Ohio and Indiana. The following chart displays that 
the majority of ICS students are African American and 100% qualify for free/reduced lunch. ICS is 
contributing to the educational landscape of Ohio and Indianapolis by replicating its model to address the 
educational disparities. See Table 3: I CAN SCHOOLS 2015 Demographic Breakdown. 
 
Table 3: I CANSCHOOLS 2015 Demographic Breakdown 

I CAN 
SCHOOLS 

2015 
Demographics                      

School 
Name State Enrollment 

% 
Female 

% 
Male 

% 
SPED 

% 
ELL 

% 
FRL 

% 
Asian 

% 
Black 

% 
Hispanic 

% 
White 

% 
Other 

NEO OH 571 51.4 48.6 14 0 100 0.3 74.3 11 4 10.4 
CCP OH 299 51.8 48.2 13 0 100 0 91.0 0 7 2 
UCP OH 388 52.6 47.4 12 0 100  0 96 0.5 2 1.5 
LEP OH 299 54.6 45.4 13 0 100 0 95.3 0 0.3 4.3 
AKP OH 258 50.5 49.5 11 0 100 0 93  0 4 3 
CAP OH 288 49 51 16 0 100 0.5 73.2 1.1 7.1 17.5 
OCP OH 268 46.9 53.1 13 0 100  0 97  0 1 2 
ICPS IN 304 50.0 50.0 12 1 100  0 93% 1.8 0 5 

 
In addition to stellar academics, schools embody unique characteristics that make students proud to call 
each campus home. Listed below are select details of each ICS campus. 

Northeast Ohio College Preparatory School (NEO) (K-12) 2357 Tremont 
Ave., Cleveland, OH 44113. This award-winning NCA-CASI accredited 
campus is located in the Tremont neighborhood, and is one of the 
community’s highest-ranking schools. Extracurricular programs include art 
club, school newspaper, science club, drama club, chess club, music 
ensemble, and National Honors Society. The College Credit Plus program 

provides students in grades 7-12 with the opportunity to take classes on the campus of nearby colleges and 
universities while earning college credit. The AdvancEd accreditation is a systematic approach to 
assessment that assures that the school is providing high quality processes based upon internal and 
external reviews. The high school provides schedules that mimic college schedules, and offer free SAT and 
ACT prep classes as well as college counselors. Electives offer coursework in potential career choices, and 
our partners offer important internships before entering college. High school students must obtain a 
minimum of 100 hours of community service before they can apply for graduation. The school graduated 
100% of its seniors in 2015 and all students attended four-year colleges and/universities. 

Cleveland College Preparatory School (CCP) (K-8) 4906 Fleet Ave., Cleveland, OH 
44105. CCP is located in the Slavic Village neighborhood; a diverse and historical 
community. The campus shares space with the historic St. John Nepomucene Church. 
CCP students are active in the community and recently assisted a local food bank to 
distribute donated boxes of food to 175 families.  
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University of Cleveland Preparatory School (UCP) (K-8) 1906 E. 40th Street, 
Cleveland, OH 44103. UCP is located in the Central neighborhood of Cleveland, Ohio 
in the heart of the city. UCP is utilizing the Superkids Reading Program: a K-2 
nationally recognized initiative. Additionally, students participated in an extraordinary 
strings program that introduced many scholars to the magic of musical instruments.  

Lake Erie College Preparatory School (LEP) (K-8) 14405 St. Clair Ave., Cleveland, 
OH 44110. LEP is located in the historic South Collingwood neighborhood. LEP 
partnered with the Carthon Music Conservatory to offer keyboard lessons for all third, 
fourth and fifth-grade scholars. LEP has a robust music program and show choir.  

 
Akron Preparatory School (AKP) (K-8) 1200 East Market Street, #3360, Akron, OH 
44305. AKP is strategically placed in the former home of the Goodyear Rubber & Tire 
company. The infusion of Flocabulary into the academic program provides scholars 
with an opportunity to utilize educational hip-hop music and accompanying books in 
the classroom. In the fall 2016, AKP will expand to add the 9th grade.  

 
Canton College Preparatory School (CAP) (K-8) 101 Cleveland Ave. NW 
Canton, Ohio 44702. CAP is located in the heart of downtown Canton. CAP 
students recently achieved stellar 3rd grade reading scores that assured the 
campus of the highest percentage of third graders being promoted to the fourth 
grade of any charter school in the county.  

Ohio College Preparatory School (OCP) (K-8) 21100 Southgate Park Blvd., Maple 
Hts., OH 44137. OCP serves students from the communities of Maple Heights, 
Bedford, Garfield Heights, Warrensville Heights, and Cleveland. The school 
participates in the Dancing Classrooms program that assists scholars to demonstrate 
self-esteem and teamwork as they learn ballroom dancing!  

Indiana College Preparatory School (ICP) (K-8) 4050 E. 38th Street, 
Indianapolis, Indiana 46218. Opened in Fall 2015, ICP is located in the heart of 
the United North East neighborhood. ICP partnered with the Children’s Museum of 
Indianapolis to complete community service projects, and collaborated with Junior 
Achievement of Central Indiana to offer high school shadowing days for 8th 
graders. 

3. As the education service provider, ICS currently does not have annual reports and is not required 
to conduct an annual audit. Please review the most recent financial statements in Attachment 21: 
ICS_FY14_FY15_Financials. All Schools managed by ICS do have regular audits performed and these 
may be made available upon request. 
 
4. ICS has no management contract terminations and/or charter revocations, non-renewals or 
withdrawals in the past five years. 

Legal Relationship with ESP 
1.       The Board of Mississippi Preparatory School (MPS) and I CAN SCHOOLS (ICS) are two separate 
entities formed of like-minded individuals who have an interest in improving educational opportunities for 
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the students of Jackson, MS. Both parties believe in and support the ICS mission and vision for MPS. The 
Board of MPS is a Mississippi nonprofit formed to govern and oversee the school. ICS is an Ohio nonprofit 
charter school operator who is bringing their proven model of education to the Board. MPS possesses 
independent counsel through Andy Taggart of Taggart, Rimes & Graham, PLLC., 1022 Highland Colony 
Parkway, Suite 101, Ridgeland, MS 39157. Attorney Taggart represents the MPS Board of Directors.   

2.       There is no potential conflicts of interest between the MPS Board and ICS. ICS has contracted with 
CB Richard Ellis (CBRE) to assist with the site facility search and selection and no conflict exists. The 
Board has completed the questionnaire to confirm there are no conflicts of interests. 

3.       I CAN SCHOOLS has created I CAN SCHOOLS – Mississippi to specifically operate the Mississippi 
Preparatory Schools for the MPS Board, and other than this subsidiary of I CAN SCHOOLS, there is no 
other subsidiary or affiliated entities offering services to the school.  

4.       MPS has no relationship with I CAN SCHOOLS or I CAN SCHOOLS – Mississippi other than through 
the management agreement contract for services.  MPS will receive all of its management services through 
I CAN SCHOOLS – Mississippi.    

5.       All staff and personnel hired by ICS on behalf of MPS will be employees of MPS, and not ICS. The 
MPS Board serves as the employer and ICS manages the staff. ICS has the sole responsibility and 
authority to determine staffing levels, to select, hire, evaluate, assign, discipline, transfer and terminate 
personnel operating in connection with MPS. Subject to approval of the MPS Board, ICS will select and hire 
the Principal. The Principal reports directly to the Board. All hiring and termination decisions of ICS will be 
reported to the MPS Board promptly in order to provide oversight. 

6.      MPS facility acquisition or lease terms will be identified through a separate lease or purchase 
agreement. The facility documentation will be a separate agreement not documented in part or 
incorporated into the school management contract. ICS will enter into the contract to secure the facility and 
the relationship will be documented through a sublease to the MPS Board. This facility sublease will 
provide for MPS’s ability to maintain control of the school’s facility for the existence of the charter contract.    

7.       At the onset of the school, the MPS Board has little to no available funds; therefore, ICS will advance 
necessary funds for startup working capital and acquisition of furniture, equipment, curricula, supplies, and 
other resources. These funds will be documented as advances, and will be non-interest bearing loans. The 
advanced funds will be used to operate the school until the state, local and federal funding is received by 
MPS. Repayment of the advances will be made when such funds are available to the Board. 

ESP Management Plan  
1. The roles and responsibilities of I CAN SCHOOLS (ICS) are detailed in the Organization 
Management section, question 3, page 36. 
 
2. The scope of services and costs of resources provided by ICS is in the Organization Management 
section, question 2, page 34 of this application. 
 
3. The Board will annually evaluate ICS’ performance in operating the MPS and will require reporting 
during Board meetings. The reports will include ICS achievement toward meeting academic and 
nonacademic goals as stated in the charter contract with the MCSAB, which includes the MCSAB 
Performance Framework goals.  The Board will also establish an ESP Evaluation Process. This process is 
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developed using the management agreement identified roles and responsibilities and the charter contract 
identified goals (academic and nonacademic). The eighteen areas of responsibilities to be evaluated are 
listed in the scope of services section on page 34 of this application. Annually, at the Board annual meeting 
or other identified meeting held to discuss this content, the Board will evaluate the services provided by ICS 
as identified in the management agreement and as required by the charter contract. If there are areas of 
improvement needed, a corrective action plan will be established and monitoring of the performance will be 
conducted until agreed upon further reporting and improved performance is achieved. 
 
4. ICS provides all services as thoroughly identified in the management agreement for an 18% fee of 
state and local dollars received to operate MPS. Payments to ICS are made as funds are available. There 
are no additional fees or bonus compensation received by or paid to the EPS.  
 
5. The MPS Board is the charter holder and ultimate authority over the school. The Board is 
responsible to ensure financial viability and fiscal responsibility of the school. Understanding the magnitude 
of this responsibility, the Board has approved C. David Massa of Massa Financial Solutions as the school’s 
Chief Fiscal Officer. Dave is a CPA that works with many schools throughout Ohio, Indiana, Florida and 
other areas. His experience with charter school operations is extensive. All property purchased with public 
funds is owned by the school or by the Board. The Board and Massa Financial Solutions and has 
established financial control policies and procedures covering all areas of sound fiscal governance. 
Reporting of the Board’s financial performance will be completed monthly and will include a balance sheet, 
a comparison of revenues and expenses to budgeted figures, bank reconciliations, check registers, an 
aging report, as well as, a monthly financial narrative. The Board will meeting 6 times a year and at each 
Board meeting, the Board will receive a financial packet, which includes all of the above referenced items. 
 
6. The management agreement term will coincide with the charter contract. ICS customarily has 5 
year charter contracts and the Board expects the MCSAB will issue a similar term to the contract. The 
management agreement will reflect this same initial term and include terms available for renewal 
contracts. There is a renewal clause and termination clause.  The termination procedures included in the 
management agreement for MPS by and between the Board and ICS are referenced in Attachment ESP-
2: MPS_ICS TermSheet_Mgmt Agreement on page fourteen. There is ample time allowed for corrective 
action for breach, and procedures set accordingly for arbitration. The management agreement will be 
renewed upon renewal of the charter contract if both parties are satisfied with the services.   
 
7. If the management agreement with ICS is terminated, the Board may operate MPS independently 
or hire a new operator or education service provider to operate a new educational program for MPS. It is 
not expected that this termination will occur, since both parties have established communications for 
expectations and reporting on progress toward meeting MPS goals as established in the charter contract. If 
the occasion arises, the timeline will adhere to the management agreement requirements for notice and will 
include both parties, the MCSAB, and legal counsel to ensure all state statutes and legal regulations are 
met to cause the termination to be appropriately handled.   

 
8. Please find the management agreement in Attachment ESP-2_MPS_ICS 
TermSheet_Mgmt_Agreement. 

Through solid business operations and years of experience providing high quality education in 
underrepresented communities, ICS is equipped to replicate its successful model to open MPS campuses 
and offer sustainable growth, financial viability, and an exceptional education model. 



I CAN Schools
Statement of Net Assets

June 30, 2014

ASSETS

Current Assets
Cash - Operating $ 29,503
Cash - Payroll 2,716
Accounts Receivable 495,488

Total Current Assets 527,707

Capital Assets
Capital Assets - Net 92,320

Total Capital Assets 92,320

Other Assets
Prepaid Expenses 31,226

Total Other Assets 31,226

Total Assets $ 651,253

LIABILITIES AND NET ASSETS

Current Liabilities
Credit Card $ 31,012
Accounts Payable 270,220
Accrued Expenses 102,193
Withholdings Payable 102,999

Total Current Liabilities 506,424

Net Assets
Unrestricted Net Assets 144,831

Total Net Assets 144,831

Total Liabilities & Net Assets $ 651,255

Unaudited - For Management Purposes Only



I CAN Schools
Statement of Revenues, Expenses and Changes in Net Assets

For the Twelve Months Ending June 30, 2014

Revenues

Management Fees $ 3,436,630
Miscellaneous Revenue 14,463

Total Revenues 3,451,093

Expenses
Employment Costs 1,621,216
Facility Costs 146,351
Professional Fees 1,216,797
Marketing 16,694
Insurance 63,566
Office Expense 275,720
Network Programs 52,778
Miscellaneous Exp 15,995

Total Expenses 3,409,117

Net Income $ 41,976

For Management Purposes Only



I CAN Schools
Statement of Net Assets

June 30, 2015

ASSETS

Current Assets
Cash - Operating $ 321
Cash - Payroll 1,045
Accounts Receivable 646,487

Total Current Assets 647,853

Capital Assets
Capital Assets - Net 142,282

Total Capital Assets 142,282

Other Assets
Prepaid Expenses 2,625

Total Other Assets 2,625

Total Assets $ 792,760

LIABILITIES AND NET ASSETS

Current Liabilities
Credit Card $ 38,394
Accounts Payable 284,043
Accrued Expenses 183,712
Withholdings Payable 87,091

Total Current Liabilities 593,240

Net Assets
Unrestricted Net Assets 199,518

Total Net Assets 199,518

Total Liabilities & Net Assets $ 792,758

Unaudited - For Management Purposes Only



I CAN Schools
Statement of Revenues, Expenses and Changes in Net Assets

For the Twelve Months Ending June 30, 2015

Revenues

Management Fees $ 4,281,568
Miscellaneous Revenue 348,158

Total Revenues 4,629,726

Expenses
Employment Costs 2,322,503
Facility Costs 153,209
Professional Fees 1,575,933
Marketing 28,581
Insurance 126,806
Office Expense 255,802
Network Programs 77,239
Miscellaneous Exp 34,964

Total Expenses 4,575,037

Net Income $ 54,689

For Management Purposes Only



Mississippi Preparatory School 
Attachment ESP-2_Terms Sheet 

The proposed duration of the service contract 

1.2 Term. The initial term of this Agreement shall commence as of the Effective Date and shall end at 11:59 
p.m. (EST) on _____________ (the “Initial Term”) unless otherwise terminated as provided herein. This 
Agreement shall automatically renew for successive five-year periods (each a “Renewal Term”) unless 
either ICS or the Governing Authority provides written notice of non-renewal to the other party at least 
ninety (90) days prior to the expiration of the Initial Term or any subsequent Renewal Term). The terms and 
conditions of this Agreement shall apply to any Renewal Term. The Initial Term and all Renewal Terms, if 
any, are collectively referred to herein as the “Term.”  

Fee: 
ICS Management Fee. In consideration for the services provided by ICS hereunder, and more specifically 
as enumerated in Article 2.1, the Board agrees to pay ICS a fee for each Academic Year in an amount 
equal to Eighteen Percent (18%) of the total Revenues received by the School (hereinafter referred to as 
the “Management Fee”). For purposes of calculating the Management Fee, Revenues shall be defined as 
stated in Article 4.1 above. Within five (5) business days of the receipt of a State Settlement Payment (“FTE 
Money”), the School shall remit to ICS 18% of all Revenues received by the School since the remittance of 
the previous month’s Management Fee. On at least a quarterly basis, a reconciliation of the Management 
Fee will be prepared by the Fiscal Officer between the Management Fee earned and Management Fees 
paid. Any amounts determined to be due to or due from ICS as a result of this reconciliation will be 
reflected in the subsequent Management Fee to be paid to ICS. Any amounts outstanding at the end of the 
Fiscal Year will be reflected on the financial statements of the Governing Authority. 

The roles and responsibilities of the school governing board, the school staff, and the service 
provider; performance evaluation measures and mechanisms 
The roles are reflected in our organizational chart and our responsibilities are detailed in our 
management agreement. The governing authority contracts with I CAN SCHOOLS (ICS) to provide 
the leadership and staff on site at the school. ICS provides the educational program, training, 
leadership and the majority of the back office support through management personnel so that the 
school staff can focus on the education. ICS staffing chart is as attached and reflects high level, 
highly trained and capable leadership necessary to ensure learning is occurring on every day 
during every opportunity. 

Scope of services and resources to be provided by the ESP 

2.1 Services to be provided to the School and the Board. ICS shall provide the School and the Board with 
the following services for which the School shall be solely responsible for all costs associated with the 
provision of such services in addition to the management fee set forth in Article 4.4 of this Agreement.  

(a) Talent Acquisition – ICS shall assist the Board with identifying, recruiting, and interviewing individuals 
suitable for employment with the School and for hiring all staff and personnel necessary for the proper 
operation and administration of the School.  



(b) Human Resources Administration – ICS shall be responsible for conducting background checks on 
newly hired School employees, processing and maintaining all personnel records for School employees, 
and implementing and enforcing workplace rules, policies and procedures (including disciplinary and 
termination procedures).  

(c) Facility Acquisition and Management – ICS shall assist the Board in identifying facilities that are suitable 
for lease by the School. Additionally, ICS shall be responsible for ensuring that the School facility is cleaned 
and in good working order.  

(d) Financial Management – The Board shall retain a Fiscal Officer on behalf of the Governing Authority 
and the School to ensure appropriate fiscal oversight. The Fiscal Officer shall be responsible for overseeing 
all aspects of the financial operation of the School (including budgeting, internal controls, fiscal policies, and 
audits). Notwithstanding this provision, ICS may also maintain its own Fiscal Officer which shall oversee all 
aspects of the financial operation of ICS in connection with the School’s budget as approved by the 
Governing Authority.   

(e) Payroll and Benefits – ICS shall be responsible for the administration of payroll and benefits for all 
School employees, including remittances of all necessary withholdings and required filings.  

(f) Grants Management – ICS shall assist in managing all grants and other State and Federal Awards that 
the School may receive, including ensuring that all monies received under these programs are expended 
for their intended purpose and that all required reporting requirements under such programs are met.  

(g) Executive Leadership – ICS shall provide the School with executive level guidance and leadership 
consistent with the terms of this Agreement, the Sponsor contract, and applicable State and Federal rules 
and regulations.  

(h) Curriculum, Instructional Design, and Educational Philosophy – ICS shall assist the School with 
implementing an educational program at the School consistent with the terms of this Agreement and ICS’s 
educational goals and philosophy (referred to as the “Educational Model” and attached hereto as Exhibit A 
and made a part hereof 

(i) Marketing and Community Outreach – ICS shall provide the School with appropriate marketing and 
community outreach support, including joint enrollment and recruitment activities as set forth in Section 2.6 
of this Agreement.  

(j) Food Service Management – ICS shall assist the School with all aspects of food service management, 
including ordering meals, distribution of meals, accounting of meals served for purposes of filing 
reimbursement claims, administering the completion of Free/ Reduced Lunch Income Forms, and following 
all applicable State and Federal rules and regulations that apply to food service management. ICS shall be 
in attendance and act on behalf of the Board and the School at all State level reviews or audits relating to 
food service management.  

(k) State Data Reporting – ICS shall be responsible for the administration of all student data, including, but 
not limited to, input of student data into State systems such as SOES, EMIS, EMAD, FLICS. ICS shall be in 



attendance and act on behalf of the Board and the School at all State level reviews or audits relating to 
State mandated reporting of student data.  
 
(l) Professional Development for all Staff – ICS shall be responsible for ensuring that all School staff 
members receive the appropriate and required amount of professional development training necessary to 
enhance employee knowledge, experience, and HQT status for all teaching personnel.  
 
(m) Centralized Purchasing – ICS shall have the overall responsibility for the purchasing of all goods and 
services necessary for the orderly operation of the School. ICS may utilize the School Administrator and the 
School’s Fiscal Officer to assist in this process. ICS shall have the overall responsibility and authority to 
negotiate the terms of the purchase, license or lease of all furniture, computers, software, equipment and 
all other personal property necessary for the operation of the School, and to consummate the purchase, 
license or lease of the equipment and personal property. ICS shall be responsible from the time of the 
purchase, license or lease and at all times thereafter, for the management and maintenance of the 
equipment in proper working order.  
 
(n) Board Governance Services – ICS shall assist the Governing Authority in preparation for upcoming 
Board meetings, including preparation and publication of public notice, securing a meeting location, 
sending out an agenda and materials in advance of the meeting, and in any other fashion agreed upon by 
the Parties. At no time shall such assistance be used as a means to usurp the authority of the Governing 
Authority. ICS shall assist the Governing Authority by performing other consulting and liaison services with 
governmental and quasi-governmental offices and agencies as are necessary in the day-to-day operations 
or as required by this Agreement.  
 
(o) Transportation Management – ICS shall assist the School with contracting for transportation options for 
students attending the School.  
  
(p) Building Level Leadership Training and Supervision – ICS, in accordance with its Educational Model 
(attached hereto as Exhibit A), will institute a rigorous training and supervision program for building level 
leaders.  
 
(q) Fundraising – ICS shall recommend, apply for, and assist the Governing Authority in all fundraising 
efforts mutually agreed upon by the Parties.  
 
(r) Technology Administration – ICS will assist with securing and implementing the necessary technology 
for the smooth and orderly operation of the School and for ensuring that such technology remains in 
continuous working condition barring conditions beyond ICS’ control. ICS shall also assist in the application 
for and administration of Federal e-Rate funds to offset the costs of necessary technology investments.  
  
 
This Agreement may be terminated for the following reasons:  
 
8.1 Termination.  
 
(a) By ICS, immediately, if: (i) for any reason there is a material impairment in the receipt of Revenues for 
any Academic Year to the effect that ICS, in its sole discretion, determines that there would be insufficient 
funds available for the orderly operation of the School in a manner and at a level of service reasonably 



expected to meet the goals established in the Educational Program, to receive a passing annual report card 
for the School as required by the DOE, or to pay the Management Fee; (ii) the School is ordered by the 
DOE or any court or governmental authority to cease operations; (iii) the School is  
unable to pay its debts as they come due or has filed a petition seeking protection from its creditors under 
Federal bankruptcy laws or any state counterpart thereto, or has been deemed insolvent under such laws; 
(iv) the Governing Authority fails to approve a Budget for the Academic Year as required pursuant to Article 
4.3 above; or (v) the Governing Authority is unable to perform its duties hereunder for a period of ninety 
(90) consecutive days due to a declared Force Majeure.  
 
(b) By ICS, after written notice, if the Governing Authority or the School is in material breach of any of its 
respective covenants, duties, responsibilities or obligations hereunder, and such breach is not cured within 
thirty (30) days after ICS has provided the Governing Authority with written notice of the material breach.  
 
(c) By the Governing Authority, immediately, if: (i) the School or ICS is deemed to be insolvent under the 
Federal Bankruptcy Code or is unable to pay their respective debts as they come due or have filed a 
petition seeking protection from its creditors under Federal bankruptcy law or any state counterpart thereto 
and ICS has not filed a plan for reorganization under Chapter 11 of the United States Bankruptcy Code in 
the time allotted therein; (ii) the School is ordered by the School Sponsor,  DOE or any court or 
governmental authority to cease operations;  or (iii) ICS is unable to perform its duties hereunder for a 
period of ninety (90) consecutive days due to a declared a Force Majeure  
 
(d) By the Governing Authority, after written notice, if ICS is in material breach of any of its respective 
duties, responsibilities or obligations hereunder, and such breach is not cured within thirty (30) days after 
the Governing Authority has provided ICS with written notice of the material breach. 
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SCHOOL MANAGEMENT AGREEMENT 

 
This School Management Agreement (“Agreement”) is made as of the ___ of _________ 
, 2016 (the “Effective Date”) by and between the Governing Authority (also referred to as 
the “Board”) of Mississippi Preparatory School, a Mississippi nonprofit corporation 
(the “School”) and I CAN SCHOOLS - Mississippi an Ohio nonprofit corporation 
(“ICS”).  

 
BACKGROUND 

 
WHEREAS, the Board desires to retain ICS as the exclusive management organization of 
the School. School is established as a Mississippi charter school pursuant to the 
Mississippi Public Charter Schools Act of 2013.  
 
WHEREAS, the Board and ICS (collectively referred to as the “Parties”) wish to enter 
into an agreement that will allow the Parties to create an enduring educational alliance by 
promoting educational excellence and innovation based on ICS’ school design and 
comprehensive educational program, as well as the ICS management principles.  
 
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which is mutually agreed upon and acknowledged, the parties hereto agree as follows:  
 

ARTICLE I 
APPOINTMENT AND TERM 

 
1.1 Appointment. Subject to the terms and conditions set forth herein, the Parties agree 
that ICS shall serve as the sole and exclusive operator of the School.  
 
1.2 Term. The initial term of this Agreement shall commence as of the Effective Date and 
shall end at 11:59 p.m. (EST) on _____________ (the “Initial Term”) unless otherwise 
terminated as provided herein. This Agreement shall automatically renew for successive 
five-year periods (each a “Renewal Term”) unless either ICS or the Governing Authority 
provides written notice of non-renewal to the other party at least ninety (90) days prior to 
the expiration of the Initial Term or any subsequent Renewal Term). The terms and 
conditions of this Agreement shall apply to any Renewal Term. The Initial Term and all 
Renewal Terms, if any, are collectively referred to herein as the “Term.”  
 
1.3 Designation as Agent. The Board hereby designates ICS, its employees, agents, 
contractors and representatives to serve as agents of the School for purposes of 
compliance with 20 U.S.C. §1232g (the Family Educational Rights and Privacy Act 
(“FERPA”)).  
 

 
 
 

Attachment ESP-2:MPS_ICS_Mgmt Agreement 
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ARTICLE II 
ICS DUTIES AND RESPONSIBILITIES 

 
2.1 Services to be provided to the School and the Board. ICS shall provide the School and 
the Board with the following services for which the School shall be solely responsible for 
all costs associated with the provision of such services in addition to the management fee 
set forth in Article 4.4 of this Agreement.  
 
(a) Talent Acquisition – ICS shall assist the Board with identifying, recruiting, and 
interviewing individuals suitable for employment with the School and for hiring all staff 
and personnel necessary for the proper operation and administration of the School.  
 
(b) Human Resources Administration – ICS shall be responsible for conducting 
background checks on newly hired School employees, processing and maintaining all 
personnel records for School employees, and implementing and enforcing workplace 
rules, policies and procedures (including disciplinary and termination procedures).  
 
(c) Facility Acquisition and Management – ICS shall assist the Board in identifying 
facilities that are suitable for lease by the School. Additionally, ICS shall be responsible 
for ensuring that the School facility is cleaned and in good working order.  
 
(d) Financial Management – The Board shall retain a Fiscal Officer on behalf of the 
Governing Authority and the School to ensure appropriate fiscal oversight. The Fiscal 
Officer shall be responsible for overseeing all aspects of the financial operation of the 
School (including budgeting, internal controls, fiscal policies, and audits). 
Notwithstanding this provision, ICS may also maintain its own Fiscal Officer which shall 
oversee all aspects of the financial operation of ICS in connection with the School’s 
budget as approved by the Governing Authority.   
 
(e) Payroll and Benefits – ICS shall be responsible for the administration of payroll and 
benefits for all School employees, including remittances of all necessary withholdings 
and required filings.  
 
(f) Grants Management – ICS shall assist in managing all grants and other State and 
Federal Awards that the School may receive, including ensuring that all monies received 
under these programs are expended for their intended purpose and that all required 
reporting requirements under such programs are met.  
 
(g) Executive Leadership – ICS shall provide the School with executive level guidance 
and leadership consistent with the terms of this Agreement, the Sponsor contract, and 
applicable State and Federal rules and regulations.  
 
(h) Curriculum, Instructional Design, and Educational Philosophy – ICS shall assist the 
School with implementing an educational program at the School consistent with the terms 
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of this Agreement and ICS’s educational goals and philosophy (referred to as the 
“Educational Model” and attached hereto as Exhibit A and made a part hereof 
 
(i) Marketing and Community Outreach – ICS shall provide the School with appropriate 
marketing and community outreach support, including joint enrollment and recruitment 
activities as set forth in Section 2.6 of this Agreement.  
 
(j) Food Service Management – ICS shall assist the School with all aspects of food 
service management, including ordering meals, distribution of meals, accounting of 
meals served for purposes of filing reimbursement claims, administering the completion 
of Free/ Reduced Lunch Income Forms, and following all applicable State and Federal 
rules and regulations that apply to food service management. ICS shall be in attendance 
and act on behalf of the Board and the School at all State level reviews or audits relating 
to food service management.  
 
(k) State Data Reporting – ICS shall be responsible for the administration of all student 
data, including, but not limited to, input of student data into State systems such as SOES, 
EMIS, EMAD, FLICS. ICS shall be in attendance and act on behalf of the Board and the 
School at all State level reviews or audits relating to State mandated reporting of student 
data.  
 
(l) Professional Development for all Staff – ICS shall be responsible for ensuring that all 
School staff members receive the appropriate and required amount of professional 
development training necessary to enhance employee knowledge, experience, and HQT 
status for all teaching personnel.  
 
(m) Centralized Purchasing – ICS shall have the overall responsibility for the purchasing 
of all goods and services necessary for the orderly operation of the School. ICS may 
utilize the School Administrator and the School’s Fiscal Officer to assist in this process. 
ICS shall have the overall responsibility and authority to negotiate the terms of the 
purchase, license or lease of all furniture, computers, software, equipment and all other 
personal property necessary for the operation of the School, and to consummate the 
purchase, license or lease of the equipment and personal property. ICS shall be 
responsible from the time of the purchase, license or lease and at all times thereafter, for 
the management and maintenance of the equipment in proper working order.  
 
(n) Board Governance Services – ICS shall assist the Governing Authority in preparation 
for upcoming Board meetings, including preparation and publication of public notice, 
securing a meeting location, sending out an agenda and materials in advance of the 
meeting, and in any other fashion agreed upon by the Parties. At no time shall such 
assistance be used as a means to usurp the authority of the Governing Authority. ICS 
shall assist the Governing Authority by performing other consulting and liaison services 
with governmental and quasi-governmental offices and agencies as are necessary in the 
day-to-day operations or as required by this Agreement.  
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(o) Transportation Management – ICS shall assist the School with contracting for 
transportation options for students attending the School.  
  
(p) Building Level Leadership Training and Supervision – ICS, in accordance with its 
Educational Model (attached hereto as Exhibit A), will institute a rigorous training and 
supervision program for building level leaders.  
 
(q) Fundraising – ICS shall recommend, apply for, and assist the Governing Authority in 
all fundraising efforts mutually agreed upon by the Parties.  
 
(r) Technology Administration – ICS will assist with securing and implementing the 
necessary technology for the smooth and orderly operation of the School and for ensuring 
that such technology remains in continuous working condition barring conditions beyond 
ICS’ control. ICS shall also assist in the application for and administration of Federal e-
Rate funds to offset the costs of necessary technology investments.  
 
2.2 Operating Authority.  
 
2.2.1 ICS shall perform duties and services pursuant to paragraph 2.1 herein subject to 
Governing Authority approval. ICS shall have exclusive authority to manage the 
administration, operation and performance of the School to the extent allowed under the 
Mississippi Public Charter School Act of 2013, including but not limited to all financial 
management, budgeting, accounting, procurement, and employment matters. ICS shall be 
accountable only to the Governing Authority as to the administration, operation and 
performance of the School  
 
2.2.2 It is expressly understood and agreed that under no circumstances shall ICS be 
required to: (i) expend its time and/or resources seeking additional funding for the School 
beyond those duties addressed in Article 2.1 of this Agreement; (ii) expend its own funds 
and/or resources to fulfill its duties and obligations under this Agreement; or (iii) pay or 
guarantee any debt or obligation of the School including, but not limited to, debts or 
obligations incurred by the School prior to the Effective Date of this Agreement.  
 
2.2.3 ICS agrees to operate the School in such a manner that implements the educational 
goals and programs of both the Governing Authority and ICS.  ICS shall adhere to the 
rules and regulations established under the School’s Sponsor contract (collectively 
referred to as the “Educational Model” and more fully described in Exhibit A); provided, 
however, ICS shall not be required to take any action or engage in any conduct or refuse 
to take any action or engage in any conduct that ICS determines would be in material 
violation of any applicable Federal, State or local laws, ordinances or regulations or that 
would violate the civil rights of any student, parent, guardian, ICS employee, agent or 
contractor. Such action or inaction by ICS pursuant to this Article 2.2.3 shall not 
constitute a breach of this Agreement. If ICS determines that it is necessary to modify the 
Educational Model, it shall present its recommendations to the Governing Authority in 
writing and the Governing Authority shall give prompt and good faith consideration to 
ICS’ requested changes.   
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2.2.4 Specifically, ICS shall have the authority to:  
 
(a) Establish and promulgate rules and regulations with respect to the conduct and 
discipline of students, teachers, administrators and parents, and such other matters as ICS 
deems necessary, prudent or appropriate with respect to the orderly administration of the 
School, provided that the Governing Authority has approved all established rules and as 
required by the Mississippi Code regulations. The rules and regulations promulgated by 
ICS relating to student discipline shall require student due process hearings in conformity 
with the requirements of Federal and Mississippi laws.  
 
(b) Operate the School based upon the school year and school day approved annually by 
the Governing Authority provided, however, that ICS may make the following changes 
without approval from the Governing Authority: (1) changes to the school year and/or 
school day in order to respond to or accommodate emergencies and/or contingency days; 
and (2) changes involving fewer than five (5) consecutive school days.  
 
(c) Design and implement pupil performance evaluations and assessment strategies that 
permit evaluation of the educational progress of each of the School’s students. The 
Governing Authority and ICS will cooperate in good faith to identify measures of, and 
goals for, the School’s students and the School’s performance, including but not limited 
to parent satisfaction.  
 
(d) Provide special education students attending the School with such services as ICS 
determines are necessary and proper under applicable Federal, State and local laws, 
ordinances, and regulations.  
 
(e) Subject to the School’s “Budget” defined hereunder and Article 6 herein, oversee the 
selection and acquisition of instructional materials, equipment and supplies, and the 
administration of any and all extra-curricular and co-curricular activities and programs 
approved by the Governing Authority.  
 
(f) Subject to the School’s “Budget” defined hereunder and pursuant to Article 6 herein, 
hire such teachers, non-teaching administrative and support staff and other personnel as 
ICS in its discretion determines are necessary and/or appropriate for the operation of the 
School.  
 
(g) Identify a suitable facility (the “School Facility” or the “Facility”) and arrange for a 
lease to be entered into by the Governing Authority for the operation of the School and its 
support functions, and ensure that such Facility is equipped with technology suitable, in 
ICS’ sole judgment, to service the Educational Program.  
 
(h) During the Term of this Agreement and for a period of five (5) years thereafter 
(unless a longer period is required by applicable Federal or Mississippi law), maintain 
such financial, operations, personnel, student performance and discipline records 
respecting the operation of the School and the Facility (collectively referred to as the 
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“School Records”). During the term of this Agreement, ICS shall make all School 
Records available for inspection by the Governing Authority, upon request, at a specified 
Governing Authority meeting or during regular business hours at ICS’ principal office or 
such other location as may be required by Mississippi law. The parties agree that all 
School Records are and shall remain the exclusive property of the School. All School 
Records that are subject to production under the Mississippi Public Records Act of 1983 
Upon termination of this Agreement and the transfer of student records to the Governing 
Authority pursuant to Article 8 of this Agreement, ICS shall have no further 
responsibilities for the maintenance of such student records.  
 
(i) Make such reports and presentations respecting the operation, administration and/or 
performance of the School (i) as may be required from time to time by the Mississippi 
Department of Education (“MDE”) or applicable Mississippi law, and (ii) at least 
quarterly to the Governing Authority or as requested by the Governing Authority during 
any period that the School fails to materially meet the goals of the Educational Program, 
taken as a whole.  
 
2.2.5 The Board shall establish various committees (i.e., Academic, Finance, 
Governance, etc.) to facilitate communication between ICS and the Governing Authority 
of which ICS representatives may be ad hoc committee members. Such committees shall 
recommend goals and ideas to ICS and the Governing Authority, however no such 
committee shall have authority to prescribe, challenge, limit or otherwise interfere with 
ICS’ authority to administer the School.  
 
2.3 ICS Purchases with School Funds. All books, supplies, equipment and other materials 
(i) owned by the School prior to the Effective Date or (ii) purchased by ICS with School 
revenues as defined in Section 4.1 below for use in the operation or administration of the 
School shall remain the sole and exclusive property of the School. All books, supplies, 
equipment and other materials purchased by ICS with ICS funds, including funds from 
the Management Fee set forth in Section 4.4 of this Agreement, shall remain the sole and 
exclusive property of ICS. ICS shall identify all school purchases and the nature of the 
funding source (whether purchased by the School or ICS) pursuant to the School’s budget 
or at a meeting of the Governing Authority if such purchases were not considered under 
the “Budget” hereunder. All assets purchased with School revenues shall be tagged as the 
property of the school. ICS shall keep track of and quarterly report all Board owned 
assets and all ICS purchased assets to the governing authority. If ICS sells any of the 
aforesaid items or otherwise converts same to cash, the proceeds of such sale, net of 
expenses, shall remain the sole and exclusive property of the School. ICS shall, to the 
extent it deems advantageous to the School or required by Federal, State or Local laws, 
use competitive bidding in the purchase of books, supplies, equipment and other 
materials paid for with School funds.  
 
2.4 Subcontracts. ICS reserves the right to subcontract any and all aspects of the services 
it agrees to provide to the School, including, but not limited to, services related to student 
transportation, food service, special education, and employee payroll and benefits. 



 

7 
 

Notwithstanding anything herein to the contrary, ICS shall not subcontract substantially 
all of its duties or responsibilities under this Agreement.  
 
2.5 Place of Performance. ICS reserves the right to perform its obligations under this 
Agreement at any location it deems appropriate (unless otherwise prohibited by 
applicable state and/or federal laws), except pupil instruction shall be provided at the 
School Facility.  
 
2.6 Student Recruitment. At all times, ICS and the School shall be jointly responsible for 
all student recruitment efforts and for recruiting students in a manner that is compliant 
with applicable laws. Notwithstanding anything herein to the contrary, ICS agrees to 
implement an organized student recruitment effort that will be designed to maximize 
student enrollment at the School.  
 

ARTICLE III 
BOARD AND SCHOOL DUTIES AND RESPONSIBILITIES 

 
3.1 Good Faith Obligation. At all times, the Board and the School shall exercise in good 
faith their respective rights, duties and obligations under this Agreement, as well as the 
authority granted to them under Mississippi law respecting the School and ICS as 
operator of the School.  
 
3.2 Dependency on Availability of Funds. At all times hereunder, the Board shall be 
responsible for securing adequate funding for the proper administration of the School and 
ensuring that ICS has access to such funds as provided for in the “Budget,” which is 
defined herein below. The Board acknowledges that ICS’ operation of the School is 
dependent upon the availability to ICS of adequate funding, and failure to provide ICS 
with adequate funding as set forth in the Budget shall relieve ICS of its obligations under 
this Agreement.  
 
3.3 Furnishing Information. The Board shall furnish ICS with all information, documents, 
forms and reports required by ICS for proper administration of the School and/or the 
Facility, or as may be required in preparation for any legal or administrative proceeding 
relating to the School and/or the Facility, or as may be required to comply with the 
Mississippi Public Records Act requests made by the MDE, or any other applicable 
Federal, State or local laws.  

ARTICLE IV 
FISCAL MATTERS 

 
4.1 Revenues. For purposes of this Agreement, the term “Revenues” shall mean all funds, 
of any kind and from any source, received by the Governing Authority or ICS on behalf 
of the School, including but not limited to:  
 
(a) Funding for public school students enrolled in the School;  
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(b) Funding provided by Federal or State Governments that is directly allocable to special 
education students enrolled in the School;  
 
(c) Funding provided by Federal and State Governments that is directly allocable to 
gifted and talented students enrolled in the School;  
 
(d) “At-Risk” or “Poverty-Based” funding provided by Federal and State Governments 
that is directly allocable to at-risk or disadvantaged students enrolled in the School;  
 
(e) Funding provided by Federal and State Governments to the School that is directly 
allocable to students enrolled in the School with limited English proficiency;  
 
(f) Federal and State grant sources, including Title Funding (i.e., Title I) that is directly 
allocable to the School; 8of 18  
 
All Revenues described above in Article 4.1(a), (b), (c), and (d) shall be collectively 
referred to as Full-Time Equivalency Money or FTE Money.  
 
4.2 Revenues Managed by ICS. All Revenues are and shall remain the sole and exclusive 
property of the School, except as otherwise provided for herein. The Board agrees that 
ICS shall administer the Revenues during the Term, which such Revenues shall be 
allocated to ICS pursuant to the Budget and under the auspices of the Fiscal Officer. The 
Revenues shall be kept in one or more accounts opened in the name of the School and 
maintained at financial institutions held by the Governing Authority. Nothing in this 
paragraph however prohibits ICS from maintaining its own separate accounts for 
Revenues received from the Governing Authority. 
 
4.3 Budget Process.  
 
4.3.1 Revenues and expenditures shall be based on an academic year that commences on 
July 1st of each year and ends on June 30th of the following year (an “Academic Year”). 
ICS shall provide the Board with annual operating and capital budgets for each Academic 
Year (collectively referred to as the “Budget”), the first draft of which shall be submitted 
to the Board no later than April 15th preceding that Academic Year.  
 
4.3.2 Each Budget shall contain such detail as reasonably requested by the Board and 
shall include all projected expenses and costs reasonably associated with operating the 
School including, but not limited to, the projected cost of all payroll and benefits to be 
paid for services and education programs, rental, maintenance and other costs and 
expenses to be incurred by the School under lease, capital expenditures, supplies and 
furnishings necessary to operate the School, utilities, all taxes of any kind that are 
assessed or imposed, insurance premiums, and other costs and expenses required or 
advisable to operate the School.  
 
4.3.3  Governing Authority stipends, fiscal audits, sponsor fees, legal and other 
associated costs shall be deemed as “Governing Authority Operating Expenses.”  Such 
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costs shall be determined by the Governing Authority and provided to ICS by the 
School’s fiscal officer for incorporation into the Budget in accordance with the 
procedures established under 4.3.1.  The Governing Authority shall not make 
expenditures of Revenues on operating expenses that cause the School to exceed its 
anticipated revenues for the same fiscal year. 
 
4.3.4 The Board shall review the Budget and either approve or reject it no later than June 
1st preceding that Academic Year. If the Board takes no action by June 1st, then the 
Budget shall be deemed to be approved as submitted. If the Board timely rejects the 
Budget, then ICS and the Board shall work together to create a mutually agreeable 
Budget prior to June 15th. If the Budget has not been approved by the Board by June 
15th, ICS shall have the option of preceding with the start of that Academic Year (in 
which case the Budget from the immediately preceding Academic Year shall be deemed 
to be the Budget until a new Budget is approved by the Board) or terminating this 
Agreement pursuant to Article 8.1(a) below.  
 
4.3.5 The Budget may be amended from time to time by mutual agreement of ICS and the 
Governing Authority.   
 
4.3.6 ICS may make expenditures of Revenues on behalf of the School as provided in the 
Budget without further consultation with the Governing Authority; provided, however, 
that the total expenditures as originally budgeted and approved by the Governing 
Authority do not change. All proposed or anticipated expenditures of Revenues not 
otherwise provided for in the original Budget must be approved by the Governing 
Authority through a Budget amendment. At no time during a given fiscal year shall ICS 
make expenditures of Revenues on behalf of the School that cause the Governing 
Authority to exceed its anticipated revenues for the same fiscal year unless previously 
agreed to by the Parties and reflected in an approved Budget.  
 
4.4 ICS Management Fee. In consideration for the services provided by ICS hereunder, 
and more specifically as enumerated in Article 2.1, the Board agrees to pay ICS a fee for 
each Academic Year in an amount equal to Eighteen Percent (18%) of the total Revenues 
received by the School (hereinafter referred to as the “Management Fee”). For purposes 
of calculating the Management Fee, Revenues shall be defined as stated in Article 4.1 
above. Within five (5) business days of the receipt of a State Settlement Payment (“FTE 
Money”), the School shall remit to ICS 18% of all Revenues received by the School since 
the remittance of the previous month’s Management Fee. On at least a quarterly basis, a 
reconciliation of the Management Fee will be prepared by the Fiscal Officer between the 
Management Fee earned and Management Fees paid. Any amounts determined to be due 
to or due from ICS as a result of this reconciliation will be reflected in the subsequent 
Management Fee to be paid to ICS. Any amounts outstanding at the end of the Fiscal 
Year will be reflected on the financial statements of the Governing Authority.  
 
4.5 Other Schools. The Governing Authority acknowledges that ICS may enter into 
similar management agreements with other schools or educational institutions. ICS shall 
maintain separate books for expenses incurred by and on behalf of the School and other 
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ICS operated schools. If ICS incurs authorized reimbursable expenses on behalf of the 
School and other ICS operated schools that are incapable of precise allocation, then ICS 
shall allocate such expenses among all such schools, including the School, on a prorated 
basis based upon the number of students enrolled at each school, or upon such other 
equitable basis as is acceptable to all ICS operated schools.  
 
4.6 Financial and Other Reporting.  
 
4.6.1 At each regular meeting of the Board of Directors, ICS shall provide the Board with 
detailed financial statements of all School Revenues received and expenditures made, as 
well as comparisons of actual results to budget. Such statements shall present YTD 
financial information that is not older than 1 month.  
 
4.6.2 Upon request and at all regularly scheduled Board meetings, ICS shall provide the 
Board with reports on the School’s operations, finances, and student performance.  
 
4.6.3 ICS shall periodically provide the Board with all other relevant information that 
will enable to the Board to: (i) monitor ICS’ performance and the efficiency of its 
operation of the School, (ii) comply with any and all reporting requirements under 
Federal, State or local laws, and (iii) regularly furnish committee reports.  
 
4.7 Access to Records. ICS shall keep accurate financial records pertaining to its 
operation of the School, together with all other School Records prepared by or in the 
possession of ICS, and shall retain such records during the Term of this Agreement and 
for a period of five (5) years thereafter (unless a longer period is required by applicable 
Federal or Mississippi law). The Parties shall each maintain the confidentiality of all 
records pertaining to School personnel and students to the extent required and/or 
permitted by law, as well as all other records required by law to be held in confidence.  
 
4.8 Audits. The Parties acknowledge that the School will be subject to an annual audit 
conducted by the Auditor of State for Mississippi (the “AOS”), or if so permitted by the 
AOS, by a independent audit firm (“IPA”) approved to do audits on behalf of the AOS. 
The AOS or the IPA (collectively referred to as the “Auditors”) shall audit the books and 
records of the School and Governing Authority for each Academic Year (the “Annual 
Audit”). The Parties shall each cooperate with the Auditors and shall provide information 
and copies of all documents related to the financial transactions and activity of the 
School. Additionally, the Governing Authority Fiscal Officer shall act as the liaison 
between the Auditors and the School and periodically report to the Governing Authority 
and ICS as to the progress of the Annual Audit. The cost of the Annual Audit shall be 
borne solely by the Governing Authority.  
 
4.9 Start-up Financing/Operating Losses. ICS may, but shall not be required to, advance 
funds to the School to facilitate the start up of the School, including but not limited to 
funds for: the development of a curriculum and a technology system; school operations 
plans; recruiting, hiring, and pre-service training of School employees; and cleaning, 
fixing and equipping of the Facility (hereinafter referred to as the “ICS Advance”). The 
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ICS Advance shall be an unsecured obligation of the School. Repayment of the School 
Advance shall be included in the Budget for the School’s first Academic Year and every 
Academic Year thereafter until repaid in full.  
 
4.10 Unexpended Donations. Subject to applicable donor restrictions, ICS and the 
Governing Authority shall work together to determine the best and most appropriate 
disposition of any funds that were donated, directly or indirectly, to the School that 
remain unexpended following completion of the project or purpose for which such funds 
were originally designated.  
 

ARTICLE V 
INTELLECTUAL PROPERTY RIGHTS 

 
5.1 Ownership of Licenses to Educational Materials. For the purposes of this Agreement, 
“Educational Materials” shall mean all print and electronic versions of textbooks, training 
manuals, instructional materials, lesson plans, teacher guides, exercises, workbooks, tests 
and other curriculum-related materials that were created by ICS or purchased with ICS 
funds (not School funds) for use in the delivery of the Educational Model. ICS shall own 
all intellectual property and/or copyright licenses related to Educational Materials. This 
Sections 5.1 as well as 5.2 and 5.3 below shall survive any expiration or termination of 
this Agreement.  
 
5.2 Ownership of Derivatives and New Material. ICS shall own all intellectual property 
rights including, all copyrights related to Educational Materials that are developed by or 
for ICS using its employees, agents and/or contractors (“ICS IP”). It is expressly agreed 
that ICS IP is not and shall not be considered Works for Hire. The Parties acknowledge 
that to the extent any ICS IP is derivative of School IP, ICS’ rights in the ICS IP extend 
only to the new, original aspects of such works and not to any underlying or pre-existing 
material.  
 
5.3 Ownership and Licensing of the Educational Model. The Parties acknowledge and 
agree that ICS’s Educational Model is unique and creative and is covered by intellectual 
property rights owned or licensed by ICS, and shall at all times remain the exclusive 
property of ICS. ICS agrees to grant the School a non-exclusive, non-transferable, non-
sublicenseable right to utilize the Educational Model during the Term of this Agreement 
and in accordance with the terms of this Agreement.  
 

ARTICLE VI 
PERSONNEL & TRAINING 

 
6.1 Personnel Responsibility. Unless otherwise agreed to herein, the Parties acknowledge 
that all staff and personnel hired by ICS on behalf of the School shall be employees of the 
School, and not ICS. The Parties will each be responsible for compensating their own 
respective employees, and at no time shall either Party be obligated to compensate the 
other Party’s employees outside the specific terms of this Agreement. ICS shall have the 
sole responsibility and authority to determine staffing levels, to select, hire, evaluate, 
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assign, discipline, transfer and terminate personnel operating in connection with the 
School. All hiring and termination decisions of ICS shall be reported to the Governing 
Authority promptly. For efficiency, School will authorize ICS to make automatic 
withdrawals from its Payroll Account on each scheduled payday in an amount necessary 
to cover the amount of payroll for employees assigned to the School. All such 
employment costs and liabilities are separate and apart from the management fee due ICS 
as described in Section 4.4.  
 
6.2 School Administrator.  Subject to approval of the Governing Authority, ICS shall 
have authority to select and hire the Chief Administrator(s) and to hold them accountable 
for the success of the School. ICS shall consult with the Governing Authority prior to 
hiring the Chief Administrator, and shall consult with the Governing Authority prior to 
any discipline, transfer or termination of the employment of any Chief Administrator who 
fails to meet the performance goals and standards of either ICS or the Governing 
Authority. The duties of the Chief Administrator(s) and the terms of his/her/their 
employment, shall be determined by ICS after consultation with the Governing 
Authority. Since the selection and performance of the Chief Administrator(s) is essential 
to the success of the School, the Governing Authority’s failure to adopt/ratify ICS’s 
recommendations with respect to the Chief Administrator(s) without good cause shown 
shall give rise to an immediate termination of the Contract by ICS. 
 
6.3 Teachers. ICS shall have sole discretion to determine the number of teachers 
reasonably necessary for the operation of the School, and to assign such teachers to the 
appropriate grade levels and subject matters for which they are qualified. The curriculum 
taught by teachers employed by the School shall be consistent with the Educational 
Program. Such teachers may, at the sole discretion of ICS, work at the School on a full or 
part time basis. If assigned to the School on a part time basis, such teachers may also be 
employed to work at other schools managed or operated by ICS subject to full disclosure 
to the Governing Authority of any transfer, change and/ or reduction in support staff.  
Each teacher employed by the School shall be highly qualified (“HQT”) and hold a valid 
teaching or other applicable license, certification, permit or approval issued by the State 
of Mississippi and shall be subject to the requirements of a criminal records check.  
 
6.4 Support Staff. ICS shall have sole discretion to determine the number and the 
functions of support staff required for the operation of the School. ICS shall provide the 
School with qualified staff to efficiently operate the School. The staff may, at the 
discretion of ICS, work at the School on a full or part time basis. If assigned to the School 
on a part time basis, such support staff may also be employed to work at other schools 
managed or operated by ICS. ICS subject to full disclosure to the Governing Authority of 
any transfer, change and/ or reduction in School staff.   All staff employed by the School 
shall undergo criminal records checks similar to that of teachers.  
 
6.5 Training. ICS shall provide training in its methods, curriculum, program, and 
technology to all teaching personnel on a regular basis. Non-instructional personnel shall 
receive such training as ICS determines is reasonable and necessary under the 
circumstances of their employ. 



 

13 
 

 
6.6 Limitations on Discretion. All decisions made by ICS with respect to staffing levels 
and its selection, evaluation, assignment, discipline, transfer and/or termination of 
staffing personnel shall be consistent with the Budget, the parameters set forth in the 
Educational Program, and all applicable Federal, State and Local laws. 13of 18  
 
6.7 State Retirement Systems. The Parties acknowledge that independent contractors 
retained by ICS for educational services at the School may meet the qualifications for 
membership in the School Teachers Retirement System (“STRS”) or the School 
Employee Retirement System (“SERS”) if the teaching or other duties performed by the 
independent contractor are the same as those performed by teachers or staff in public 
schools under typical school district employment contracts, including substitute positions. 
Therefore, ICS shall make the appropriate payroll deductions from the pay of each 
School employee in accordance with state law, if applicable. ICS shall assist the 
Governing Authority with respect to fulfilling all reporting and compliance obligations.  

 
ARTICLE VII 

REPRESENTATIONS AND WARRANTIES 
 
7.1 Governing Authority Warranties and Representations. The Governing Authority 
represents and warrants to ICS that as of the Effective Date of this Agreement: (i) the 
School is a Mississippi nonprofit corporation in good standing and the Governing 
Authority has the authority under law to execute, deliver, and to incur the obligations 
provided for under this Agreement and to perform its duties under same; (ii) the 
execution, delivery and performance of this Agreement does not, and will not, violate any 
provision of law applicable to the School or to the Governing Authority; and (iii) the 
execution, delivery and performance of this Agreement does not, and will not, conflict 
with or result in a default under any agreement or instrument to which the School or the 
Governing Authority is a party.  
 
7.2 ICS Warranties and Representations. ICS represents and warrants to the Governing 
Authority that, as of the Effective Date of this Agreement: (i) ICS is a 501(c)(3) non-
profit corporation in good standing and that ICS has the authority under law to execute, 
deliver, and to incur the obligations provided for under this Agreement and to perform its 
duties under same; (ii) the execution, delivery and performance of this Agreement does 
not, and will not, violate any provision of law applicable to ICS; and (iii) the execution, 
delivery and performance of this Agreement does not, and will not, conflict with or result 
in a default under any agreement or instrument to which ICS is a party.  
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ARTICLE VIII 
TERMINATION AND EFFECTS OF TERMINATION 

 
8.1 Termination. This Agreement may be terminated for the following reasons:  
 
(a) By ICS, immediately, if: (i) for any reason there is a material impairment in the 
receipt of Revenues for any Academic Year to the effect that ICS, in its sole discretion, 
determines that there would be insufficient funds available for the orderly operation of 
the School in a manner and at a level of service reasonably expected to meet the goals 
established in the Educational Program, to receive a passing annual report card for the 
School as required by the DOE, or to pay the Management Fee; (ii) the School is ordered 
by the DOE or any court or governmental authority to cease operations; (iii) the School is  
unable to pay its debts as they come due or has filed a petition seeking protection from its 
creditors under Federal bankruptcy laws or any state counterpart thereto, or has been 
deemed insolvent under such laws; (iv) the Governing Authority fails to approve a 
Budget for the Academic Year as required pursuant to Article 4.3 above; or (v) the 
Governing Authority is unable to perform its duties hereunder for a period of ninety (90) 
consecutive days due to a declared Force Majeure.  
 
(b) By ICS, after written notice, if the Governing Authority or the School is in material 
breach of any of its respective covenants, duties, responsibilities or obligations hereunder, 
and such breach is not cured within thirty (30) days after ICS has provided the Governing 
Authority with written notice of the material breach.  
 
(c) By the Governing Authority, immediately, if: (i) the School or ICS is deemed to be 
insolvent under the Federal Bankruptcy Code or is unable to pay their respective debts as 
they come due or have filed a petition seeking protection from its creditors under Federal 
bankruptcy law or any state counterpart thereto and ICS has not filed a plan for 
reorganization under Chapter 11 of the United States Bankruptcy Code in the time 
allotted therein; (ii) the School is ordered by the School Sponsor,  DOE or any court or 
governmental authority to cease operations;  or (iii) ICS is unable to perform its duties 
hereunder for a period of ninety (90) consecutive days due to a declared a Force Majeure  
 
(d) By the Governing Authority, after written notice, if ICS is in material breach of any of 
its respective duties, responsibilities or obligations hereunder, and such breach is not 
cured within thirty (30) days after the Governing Authority has provided ICS with written 
notice of the material breach.  
 
8.2 Duties Upon Termination. This Article 8.2 shall survive any expiration or termination 
of this Agreement.  
 
(a) Upon termination of this Agreement for any reason whatsoever, the Governing 
Authority on behalf of the School shall immediately pay to ICS and/or any of ICS’s 
affiliates all amounts due and owing to ICS under the terms of this Agreement. 
Furthermore, the Governing Authority on behalf of the School shall return to ICS any 
materials containing the Educational Model, ICS’s methods of instruction or operation 
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and, subject to Article 8.2(b) below, all real and personal property owned by ICS and 
paid for by ICS with non-public funds. ICS shall assist the School in the transition of 
management and operations, including, but not limited to: (i) the orderly transition and 
return of all student records, the School Facility, and all other School property, equipment 
and material owned by the School; (ii) sending notices to students as reasonably 
requested by the School; and (iii) at the School’s option, delivering student records 
directly to the students.  
  
(b) Upon termination of this Agreement for any for any of the reasons set forth in Section 
8.1(c) or (d) or upon mutual consent of the parties , the Governing Authority on behalf of 
the School shall have the right to exercise the option of: (i) having all personal property 
leases relating to the operation of the School assigned to and assumed by the School to 
the extent permitted by the terms of such leases; and (ii) purchasing all personal property 
owned by ICS  as determined in accordance to the Budget and the School’s list of tagged 
assets and used exclusively or primarily in connection with the operation of the School. 
The purchase price for any ICS-owned assets acquired under clause (ii) above shall be the 
“remaining costs basis” of such assets (as that term is defined below) at the time of 
purchase. For purpose of this Agreement, the “remaining cost basis” of such personal 
property shall be calculated based upon the straight line method of depreciation over the 
life of such property, as established by the following property classifications: (i) 
computers and software - three (3) years; (ii) furniture, fixtures and textbooks - five (5) 
years; (iii) buildings or leasehold improvements - twenty (20) years. Depreciation will 
begin on the date that each item of personal property was acquired by ICS. In the event 
that the Governing Authority chooses to exercise its option of purchasing all personal 
property owned by ICS and used exclusively or primarily in connection with the 
operation of the School, it must purchase all of said personal property, except any 
proprietary materials, and must also exercise its option to assume all personal property 
leases relating to the operation of the School.  
 
(c) To exercise its options under Article 8.2(b) above, the Governing Authority must 
provide ICS with at least thirty (30) days written notice prior to the termination of this 
Agreement, unless the termination of this Agreement is immediate pursuant to Articles 
8.1(a) or (c), at which time the Governing Authority shall be granted a total of fifteen 
(15) days to exercise its options under Article 8.2(b).  
 

ARTICLE IX 
INSURANCE 

 
9.1 Insurance Coverage. ICS shall at all times maintain general liability insurance at 
levels deemed to be appropriate by a credible agent with knowledge of ICS’ operations, 
but in amounts not less than One Million Dollars ($1,000,000) per occurrence and Two 
Million Dollars ($2,000,000) in the aggregate. The Board on behalf of the School shall at 
all times maintain appropriate levels of insurance that meet or exceed those levels 
required by the Sponsor contract. The Parties shall both list each other as additional 
insured on their respective policies. The Board shall also list the Sponsor as an additional 
insured on the School’s policy. Upon request, each Party to this Agreement shall present 
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evidence to the other Party that it maintains the requisite amount of insurance in 
compliance with the provisions of this paragraph. Each Party shall comply with any 
information or reporting requirements required by the other Party’s insurer(s), to the 
extent reasonably practicable.   
 

ARTICLE X 
MISCELLANEOUS 

 
10.1 Entire Agreement; Merger. This Agreement together with any attachments hereto set 
forth the entire understanding between the Parties with respect to the operation of the 
School and supersedes and replaces any and all other agreements or understandings by 
and between the Parties hereto with respect to the creation and operation of the School.  
10.2 Force Majeure. Notwithstanding any other sections of this Agreement, neither party 
shall be liable for any delay in the performance or inability to perform due to acts of God 
or due to war, riot, embargo, fire, explosion, sabotage, flood or natural accident; provided 
that either party may terminate this Agreement in accordance with the termination 
provisions contained in this Agreement if sufficient grounds exist as provided in the 
Article governing termination.  
 
10.3 Arbitration.  
 
(a) In the event of any dispute between the parties hereto, the parties shall settle said 
dispute through arbitration (unless otherwise required by any applicable insurance policy 
or contract). In the event arbitration is the applicable form of dispute resolution, each 
party shall appoint one arbitrator and then the two previously selected arbitrators shall 
agree upon a third. The arbitration shall take place utilizing the then-current rules of the 
American Arbitration Association (“AAA”) and shall take place in Mississippi.  
 
(b) The parties shall have the right of limited pre-hearing discovery, in accordance with 
the U.S. Federal Rules of Civil Procedure, as then in effect, for a period not to exceed 60 
days.  
 
(c) As soon as the discovery is concluded, but in any event within 30 days thereafter, the 
arbitrators shall hold a hearing in accordance with the aforesaid AAA rules. Thereafter, 
the arbitrators shall promptly render a written decision, together with a written opinion 
setting forth in reasonable detail the grounds for such decision. Any award by the 
arbitrators in connection with such decision may also provide the prevailing party shall 
recover its reasonable attorneys’ fees and other costs incurred in the proceedings, in 
additional to any other relief which may be granted.  
(d) Judgment may be entered in any court of competent jurisdiction to enforce the award 
entered by the arbitrators.  
 
10.4 Official Notices. All notices or other communications required or permitted under 
the Agreement shall be in writing and shall be given by personal delivery, confirmed 
facsimile, electronic mail (e-mail), or commercial courier addressed to the Party at its 
principal address as follows:  



 

17 
 

 
If to the School:  
 
Attn:  ____________________ , Board Chairman  
Address: Mississippi Preparatory School 
 
       
       
       
E-mail: __________________   
 
If to ICS:  
 
Attn:   Marshall Emerson III, Co-Founder  
Address: 21100 Southgate Park Blvd. 
  Suite 2 
  Maple Heights, OH  44137 
E-mail: memerson@icanschools.org 
 
All notices and other communications required or permitted under the Agreement that are 
addressed as provided in this section will: (i) if delivered personally, be deemed given 
upon delivery, (ii) if delivered by facsimile transmission, be deemed given when sent and 
confirmation of receipt is received, (iii) if delivered by commercial courier, be deemed 
given upon receipt; and (iv) if delivered by electronic mail (e-mail) transmission, be 
deemed given when sent.  
 
10.5 Amendment. This Agreement shall not be altered, amended, modified or 
supplemented except in writing and signed by the Parties hereto.  
10.6 Waiver. No waiver or delay of any provision of this Agreement at any time shall be 
deemed or shall constitute a waiver of any other provision.  
 
10.7 Cost and Expenses. If any Party hereto commences an action against the other Party 
as a result of a breach or alleged breach of this Agreement, the prevailing Party shall be 
entitled to recover from the losing Party reasonable attorneys’ fees and costs of suit.  
 
10.8 Severability. Should any term or provision of this Agreement be deemed 
unenforceable or invalid in any way, such term shall be stricken and the remainder of this 
Agreement shall continue in full force and effect.  
 
10.9 Counterparts. This Agreement may be executed in multiple counterparts, each of 
which shall be deemed to be an original, but taken together shall be deemed to be a single 
enforceable agreement.  
 
10.10 Relationship of the Parties. The parties hereto acknowledge that their relationship 
is that of independent contractors. No employee of either party shall be deemed an 
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employee of the other party. Nothing contained herein shall be construed to create a 
partnership or joint venture between the parties.  
 
10.11 No Third Party Beneficiaries. This Agreement and the provisions hereof are for the 
exclusive benefit of the parties hereto and their affiliates and not for the benefit of any 
third party, nor shall this Agreement be deemed to confer or have conferred any rights, 
express or implied, upon any other third person.  
 
10.12 Independent Activity. All of the parties to this Agreement understand that ICS’s 
business is to operate and manage community schools throughout the State. As such, the 
parties agree that ICS and its affiliates, may operate other community/charter schools in 
Ohio, Indiana and Mississippi whether the same may be considered competitive with the 
School.  
 
10.13 Assignment; Binding Agreement. Neither party shall assign this Agreement 
without the written consent of the other party, which consent shall not be unreasonably 
withheld or delayed. This Agreement shall be binding upon and inure to the benefit of the 
parties hereto and their respective successors and permitted assigns.  
 
IN WITNESS WHEREOF, the undersigned parties have executed this Agreement 
authorizing the effective date as stated above.  The Effective Date of this Agreement is as 
stated on page 1 of this Agreement.  
 
 
I CAN SCHOOLS - Mississippi  
an Ohio non-profit corporation  
 
 
      
By:  Marshall Emerson III 
Its:  Co-Founder 
 
 
Mississippi Preparatory School 
a Mississippi nonprofit corporation 
 
 
______________________________  
By: ________________________ 
Its:  Board Chairman   
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Content Area Publisher/ 
Product 

Rationale for Selection 

Grade Level:  Kindergarten  
Reading iReady/ 

Curriculum 
Associates, 
K-8 
 

iReady is aligned to College and Career Ready Standards and 
provides personalized student instruction targeted to students’ unique 
areas of needs. i-Ready combines a reliable growth measure and 
individualized instruction in one online product. It automatically 
differentiates based upon diagnostic assessments and progress 
monitoring to meet each student at his/ her instructional level. The 
assessments: 1) can identify why students are struggling, 2) help 
teachers understand the root causes behind student challenges, 3) 
measure growth across a student’s career, and 4) assist teachers to 
provide individualized online and teacher-led instruction. iReady 
Reading includes Phonological Awareness, Phonics, High-Frequency 
Words, Vocabulary, and Comprehension: Literature/Informational Text. 
It is proven to predict student performance on state assessments. 

Reading Leveled 
Readers 

Assorted books 

Reading Leveled 
Readers, K-3 

Fountas and Finnell suggested reading resources that use the guided 
reading approach. 

ELA-
Vocabulary 

Text Talk-
Scholastic 

A comprehensive program that develops vocabulary development for 
grades K-3. A 2002 research study confirms that Text Talk is effective 
at enhancing students’ vocabulary development. 

Writing Write Steps, 
K-5 

Write Steps is a teacher-friendly K-5 writing program that fuses best 
practices in writing pedagogy into a comprehensive program that gives 
teachers and students everything they need to develop their craft. 

Math iReady, K-8 iReady Math provide highly scaffolded and visually appealing lessons 
designed to support struggling students. It is ideal for students who 
need extra support to meet grade-level math requirement and covers 
Number and Operations, Algebra and Algebraic Thinking, 
Measurement and Data, and Geometry 

Math Eureka Math 
K-8  
 

Eureka Math is a complete K-8 curriculum and professional 
development platform that includes  lesson plans, assessments, unit 
plans and all scholar and teacher materials. 

Math Problem 
Attic, K-8 

Allows teachers to tailor curriculum by using up to 100,000 of the best 
questions from New York Regents, State Assessments, Academic 
Competitions, and more. This resource is utilized for grades K-8 in 
math. 

Math Rekenreks, 
K-2 

The rekenrek, or arithmetic rack, was designed by Adrian Treffers, a 
mathematics curriculum researcher at the Freudenthal Institute in 
Holland, to support the natural development of number sense in 
children in grades K-2. 

Science Science: A 
Closer Look, 
K-8 

A Closer Look offers students standards-based lessons. Through a 
consistent and structured learning cycle, students build upon their 
experiences to develop a lifelong understanding of science concepts. 

Social Pearson, K-8 Pearson myWorld Social Studies utilizes storytelling to bring Social 

Attachment 1_MPS Curriculum 
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Studies Studies content to life for students in grades K-8. 
Computer 
Literacy 

EasyTech, 
K-8 

EasyTech assists students in grades K-8 develop the technology skills 
needed for college and the workforce while they study core subjects. 

Grade Level 1st Grade  
Reading iReady See above description 
Reading Leveled 

Readers 
See above description 

Reading Leveled 
Readers  
Fountas and 
Finnell 

See above description 

ELA-
Vocabulary 

Text Talk,K-3 
Scholastic 

See above description 

Writing Write Steps 
K-5 

See above description 

Math iReady, K-8 See above description 
Math Eureka Math, 

K-8  
 

See above description 

Math Problem 
Attic, K-8 

See above description 

Math Rekenrecks, 
K-2 

See above description 

Science Science: A 
Closer Look, 
K-8 

See above description 

Social 
Studies 

Pearson, K-8 See above description 

Computer 
Literacy 

EasyTech, K-
8 

See above description 

Grade Level 2nd Grade  
Reading iReady See above description 
Reading Leveled 

Readers  
Fountas and 
Finnell 

See above description 

ELA-
Vocabulary 

Text Talk,K-3 
Scholastic 

See above description 

Math iReady See above description 
Math Eureka Math, 

K-8  
See above description 

Math 
 

Problem 
Attic, K-8 

See above description 

Math Rekenrecks See above description 
Science Science: A 

Closer Look, 
See above description 
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K-8 
Social 
Studies 

Pearson, K-8 See above description 

Computer 
Literacy 

EasyTech, 
 K-8 

See above description 

Grade Level 3rd Grade  
Reading iReady See above description 
Reading Leveled 

Readers 
Assorted books 

Reading Leveled 
Readers  
Fountas and 
Finnell 

See above description 

ELA-
Vocabulary 

Text Talk,K-3 
Scholastic 

See above description 

Writing Write Steps 
K-5 

See above description 

Math iReady, K-8 See above description 
Math Eureka Math, 

K-8  
See above description 

Math Problem 
Attic, K-8 

See above description 

Science Science: A 
Closer Look, 
K-8 

See above description 

Social 
Studies 

Pearson, K-8 See above description 

Computer 
Literacy 

EasyTech See above description 

Grade Level 4th Grade  
Reading iReady See above description 
Reading Leveled 

Readers 
Assorted books 

Writing Write Steps 
K-5 

See above description 

Math iReady, K-8 See above description 
Math Eureka Math, 

K-8 
See above description 

Math Problem 
Attic, K-8 

See above description 

Science Science: A 
Closer Look, 
K-8 

See above description 

Social 
Studies 

Pearson, K-8 See above description 

Computer EasyTech, See above description 
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Literacy K-8 
Grade Level 5th Grade  
Reading iReady See above description 
Reading Leveled 

Readers 
See above description 

Writing Write Steps 
K-5 

See above description 

Math iReady, K-8 See above description 
Math Eureka Math, 

K-8  
See above description 

Math Problem Attic See above description 
Science Science: A 

Closer Look, 
K-8 

See above description 

Social 
Studies 

Pearson, K-8 See above description 

Computer 
Literacy 

EasyTech, 
K-8 

See above description 

   
   
Grade Level 6th Grade  
Reading iReady See above description 
Reading Leveled 

Readers 
Assorted books 

Math iReady, K-8 See above description 
Math Eureka Math, 

K-8  
See above description 

Math Problem 
Attic, K-8 

See above description 

Science Science: A 
Closer Look, 
K-8 

See above description 

Science Glencoe 
Integrate, 
Grades 7-8 

Glencoe provides core curriculum resources for students at all levels in 
grades 7-8. Included are products that help with curriculum mapping.  
 

Social 
Studies 

Pearson, K-8 See above description 

Computer 
Literacy 

EasyTech 
K-8 

See above description 

Grade Level 7th Grade  
Reading iReady See above description 
 Leveled 

Readers 
See above description 

Math iReady, K-8 See above description 
Math Eureka Math, 

K-8  
See above description 
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Math Problem 
Attic, K-8 

See above description 

Science Science: A 
Closer Look, 
K-8 

See above description 

Science Glencoe 
Integrate, 
Grades 7-8 

See above description 

Social 
Studies 

Pearson, K-8 See above description 

Computer 
Literacy 

EasyTech, 
K-8 

See above description 

Grade Level 8th Grade  
Reading iReady, K-8 See above description 
Reading Leveled 

Readers, K-8 
See above description 

Math iReady, K-8 See above description 
Math Eureka Math, 

K-8  
See above description 

Math Problem 
Attic, K-8 

See above description 

Science Science: A 
Closer Look, 
K-8 

See above description 

Social 
Studies 

Pearson, K-8 See above description 

Computer 
Literacy 

EasyTech, K-
8 

See above description 
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Attachment 2: MPS Exit Standards 

Mississippi Preparatory School Exit Standards 

The education model implemented at Mississippi Preparatory School (MPS) is designed to prepare 
students for college and beyond. In creating the appropriate standards for students at each grade level, we 
will utilize Mississippi College and Career Ready Standards (MSCCRS) in determining what each child 
must know and be able to accomplish in order to be appropriately prepared for the next grade. The explicit 
standards we set at each grade along with the college-ready curricula that our students learn allows each 
student to exit the school as a K-8 scholar ready to succeed in a college preparatory high school. We 
expect to use several different tools to assess students’ readiness for the next grade. Standardized 
assessments, such as the Mississippi Assessment Program (MAP) and DIBELS tests, assist in these 
efforts. Our teachers will also review students’ class work, benchmark assessments and individual reading 
level results to assess a student’s readiness. Any student who meets grade-level expectations and is 
proficient on the MAP (all subjects) will be promoted to the next grade level. The Principal, Dean of Student 
Learning and Instruction, and classroom teachers will evaluate the readiness of students who meet some, 
but not all of the requirements for promotion. This group will also work closely with each child’s parent(s) to 
inform them of any concerns throughout the school year. 

If this group recommends a student be retained, it will then meet with the parent to review the case. If a 
student is recommended for retention, concerns about his/her achievement of grade level standards will be 
well documented through our bi-weekly progress reports, report cards, and parent conferences throughout 
the school year. The Principal will make the final decision as to whether or not a student should be 
retained. In the information below, we detail our academic standards, including our expectations for the 
skills of students leaving us after eighth grade.  

Exit Standards 

In addition to the mastery of MSCCRS, 8th grade Mississippi Preparatory School (MPS) students must 
demonstrate the following in mathematics and English Language Arts. 

Criteria: 

• Students demonstrating mastery in all academic standards and have a cumulative GPA of 3.0 or 
              higher in grades 6, 7, and 8 will automatically be promoted to high school. 

• Students demonstrating mastery in all academic standards and have a cumulative GPA of 2.99 or 
              lower in grades 6, 7, and 8 may or may not be required to take summer classes. 

In the event that a student does not meet the above standards, a remediation plan will be put into place 
where the student will receive targeted intervention over the summer sessions of school to help meet the 
requirements. Our goal is to have all students prepared and ready for a successful high school career. 

Eighth Grade Promotion Requirements 

•  3.0+ GPA, pass all state exams 
o Promoted to high school 

• 2.0-2.99 GPA, pass all state exams 
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o Must attend, and pass, an extended 8th grade intercession in the specific area of criterion 
deficiency 

• 1.99 or less GPA, did not pass one or more state exams 
o Will not be promoted to high school and will be retained in the grade 

 

Kindergarten through Seventh Grade Promotion Criteria 

In order to prepare our students for rigorous exit standards, MPS will hold students equally accountable 
throughout their K-7th grade years. Each year, students must meet certain criteria in order to be considered 
for promotion to the next grade level. The criteria are as follows: 

1.  Maintain a cumulative grade of “C” or above in the subjects of mathematics, ELA, and science. 

2.  Meet the minimum proficiency requirements on the Mississippi Assessment Program (MAP) test. 

For English Language Learner (ELL) students, the criteria and consequences above apply; however, it is 
the responsibility of the ELL teacher to justify exemptions. For students requiring Special Education, the 
criteria and consequences above apply; however, it is the responsibility of the Intervention Specialist to 
justify any exemption as it might apply to a student’s Individual Education Plan. 
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MISSION: To prepare students for a college preparatory high school that will 
ensure success and graduation from a four-year college. 

2017 – 2018 Proposed Mississippi Preparatory School Calendar 

August 7, 2017 First Day of School 
September 4, 2017 Labor Day 
September 14, 2017 Open House 
October 13-16, 2017 Fall Break 
November 20-21, 2017 Parent/Teacher Conferences 
November 22-24, 2017 Thanksgiving Break 
December 23, 2017  - January 7, 2018 Winter Break 
January 15, 2018 MLK Day 
February 19, 2018 President’s Day 
February 26, 2018 Parent/Teacher Conferences 
March 25 – April 2, 2018 Spring Break 
May 28, 2018 Memorial Day 
May 31, 2018 Last Day of School for Students 
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 MISSION: To prepare students for a college preparatory high school that will 
ensure success and graduation from a four-year college. 

 

 

 

 

 

Each day at MPS will consist of 7 hours with 420 minutes of instruction time. Breakfast is served at 7:30-
8:00 a.m. A morning message is offered from 8:00-8:15 a.m. and students transition to homeroom from 
8:15-8:20 a.m. Homeroom time is from 8:20-8:30 a.m. Classes beginning at 8:30 a.m. Students receive a 
30-minute lunch break. There is dismissal preparatory time from 3:20-3:30 p.m. See Table 1: MPS 
Proposed Daily Schedule for a draft of daily activities per subject. 
 
Table 1: MPS Proposed Daily Schedule 

Subject  K-2 Grade 3 Grades 4 & 5 Grades 6-8 
Reading 90 minutes 

Tri-rotations 
(reading 
comprehension, 
decoding/ phonics, 
IReady/easy tech) 

90 minutes  
75 minutes 
(comprehension 
lesson 
15 minutes 
(corrective reading 
lesson) 

65 minutes  
55 minutes 
(comprehension 
lesson 
10 minutes 
(corrective 
reading lesson) 

ELA – 60 
minutes 

Writing 45 minutes 45 minutes 45 minutes 60 minutes 
Math 90 minutes  

Tri-rotations (Math 
Meeting, Math, 
IReady) 

70 minutes  
(60 minutes lesson 
10 minutes math 
meeting) 

60 minutes  
(55 minute 
lesson 
5 minute sprints) 

60 minutes 

Science 65 minutes 
Every other week 

60 minutes 
Every other week 

50 minutes 60 minutes 

Social Studies 65 minutes 
Every other week 

60 minutes 
Every other week 

50 minutes 60 minutes 

Specials 20 minutes 
 

60 minutes 65 minutes 60 minutes 

Technology 30 minutes 45 minutes 45 minutes 
M/W Reading; 
T/TH Math; Easy 
Tech – F 

60 minutes 
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 MISSION: To prepare students for a college preparatory high school that will 
ensure success and graduation from a four-year college. 

 

 

 

 

 

 
Each Friday, the schedule is shortened with dismissal at 2:00 p.m. to allow Professional Development time 
for teachers. Table 2: TCPS Proposed Friday Schedule includes the number of minutes devoted to each 
subject per grade.  
 
  Table 2: MPS Proposed Friday Schedule 

2017-18 Friday Schedule Requirements in minutes 8:30 AM-2:00 PM K-2 3 4-5 6-8 
Reading 90 90 65 48 
Math 80 60 70 48 
Writing 45 40 - - 
Social Studies - - 65- 4th 48 
Science - - 65- 5th 48 
Specials 50 50 50 48 
Technology - 45 40 48 
Lunch 30 30 30 32 
Restroom Break 20 - -  
Dismissal preparatory time 15 15 10 10 
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Admissions / Open Enrollment Procedures 2017-2018 SY 

Admissions Process: 

I CAN SCHOOLS does not discriminate.  I CAN SCHOOLS admits students of any race, 
color, national and ethnic origin, creed, gender, athletic performance, special need, 
sexual preference, proficiency in English, physical or mental disability and academic 
achievement, to all the rights, privileges, programs, and activities generally accorded 
or made available to students at the school. To be fully enrolled in an I CAN SCHOOLS 
educational program, the parent/guardian must complete the following steps listed 
below: 

Step 1: Application Process 
Parent/guardian completes and submits online, via phone or in-person an 
Interest Form identifying the interest of enrollment or adds student’s name to 
the Application Roster.  The Interest Form/Application Roster identifies the 
students name, age, grade and previous school of attendance. 

Step 2: Attend a Parent Orientation 
1. Parent/guardian learns about the I CAN SCHOOLS program and

expectations for success. 
2. Family obtains Enrollment Packet for completion.

Step 3: Notification of Status 
New applicants will receive a letter indicating availability of enrollment status. 
The enrollment status communication will include one of the following: 

1. New Scholar (confirmation of student placement and request for
completed Enrollment Packet) 

2. Waitlist (see Waitlist Procedures)

Step 3:  Complete Enrollment Process 
1. Complete and Submit Enrollment Packet & Supporting Documents:

A. Child’s Birth Certificate 
B. Parent/Guardian ID 
C. 2 Proof of Residence (Mortgage, Utility Bill, Lease) 
D. IEP/ETR/ 504 plan if applicable 
E. Immunization records  
F. Legal Custody Documents 

Attachment 4:MPS Enrollment Policy 
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 Re-Enrollment of Current Students Procedures 
 
Re-Enrollment for the upcoming school year begins in February for current scholars.  
Applications (Re-Enrollment Forms and accompanied documentation) will be accepted 
from all currently enrolled students and siblings (new scholars).   

  
*Siblings can be defined as children who reside in the same household.  For example, 
siblings or half-siblings that reside in different households are not given preference in 
admission.  
 
At the conclusion of the Re-Enrollment Campaign, I CAN SCHOOLS will determine 
whether there are any additional spaces still open at all grade levels.  The number of 
these spaces may be somewhat flexible based on specific class configurations.  Once 
the number of available spaces has been determined, open enrollment procedures 
will be implemented. 
 
 
Admissions and Open Enrollment Procedures: 
 
Admissions / open enrollment is based on a first come, first served approach and 
begins in January. Therefore the date of application is an important factor.  This is the 
date on which the school receives admissions application information for the student.   
The Admissions Interest Form or inclusion of the student’s name on the Application 
Roster is to be followed by attendance at a parent orientation, notification of status, 
and receipt of the completed Enrollment Packet and supporting documentation.   
 
A completed Enrollment Packet consist of the following 

• Enrollment Form 
• Original Birth Certificate 
• Identification of Parent/Guardian 
• 2 Proof of Residency (lease, mortgage or utility bill) 
• Immunization Records (due prior to the first day of school) 
• Physical & Dental Form (Kindergarten - due prior to the first day of school) 
• IEP/ETR (if applicable) 
• Proof of Custody (if applicable) 

 
The procedure for verifying accurate placement for applicants is as follows: 
 
1. After notification of status and parent orientation, admissions staff will review the 

Enrollment Packet information and will work diligently to obtain student records 
necessary to ensure applicants have been appropriately placed.   

2. If space is not available, the parent/guardian will be will be placed on the Waitlist. 
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Waitlist Procedures: 
 

1. As soon as I CAN SCHOOLS has determined that there is a match between available 
spaces and interested applicants on the Waitlist, I CAN SCHOOLS shall notify the 
parent/guardian of this by phone at the contact number provided. Parents are 
required to provide confirmation of their intention to accept the placement within 
48 hours. 

2. After this time, the offer of enrollment will be withdrawn and a letter will be sent 
to the parent. 

 
Transfer Procedures: 
 
1. Parent/guardian must complete a Network Transfer Form at their current campus.  
2. Parent/guardian must provide a new proof of residence if the address has 

changed. 
3. I CAN SCHOOLS will notify parent/guardian of a start date after all documentation 

has been received and reviewed. 
 
 

Previously Withdrawn Students: 
 
If a student was withdrawn from I CAN SCHOOLS and requests re-admission, the 
parent/guardian do the following: 

1. Parent/guardian must notify Admissions  
2. Admissions will arrange a meeting with a building leader. 

 
 
Additional Enrollment Information  
 
At I CAN SCHOOLS no student progresses to the next grade level until he/she has met 
the benchmark criteria for the preceding grade level.  These criteria include both 
standardized achievement tests and mastery of state standards.  For new applicants, it 
is essential to place the student in the appropriate grade.  For this purpose, I CAN 
SCHOOLS will use the same assessments we ordinarily use to make a determination of 
the student’s level of learning.  
 
Lottery: During this process of allocating spaces, if there is ever a point at which the 
number of new student applicants exceeds the number of available spaces, the 
selection is made by the use of a random lottery. Lottery numbers will be assigned to 
all new applications during Open Enrollment based on application date and grade level 
applied for.   
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DETAILED LOTTERY PROCEDURES 
Admission slots will be offered first to returning students and siblings of currently 
enrolled students as listed in the Open Enrollment Procedures section.  Remaining 
slots will then be offered according to the random order until all spaces are filled. 
 
A lottery will be held in the event the number of applicants exceeds the capacity of 
the school’s available space.  Each completed application will be assigned a number in 
consecutive order as received.  In the event that more than one child from a single 
family has applied, one lottery number will be assigned to each child.  If that number is 
offered admission, all siblings will be offered admission, if space is available.  On the 
date of the lottery, a board member or designated official will supply a list of the 
application numbers chosen in random sequence through designated lottery process 
agreed upon by school officials in compliance with community school standards.  
 
Once the full capacity of students has been admitted according to the above 
procedures, the remaining applications will be assigned a place on the waiting list in 
the random order already generated.  If an admitted student fails to enroll, that 
vacated slot will be offered to the next student at the appropriate level on the waiting 
list. 

 
NOTIFICATION PROCEDURES 

Parents/guardians are encouraged to attend the lottery but attendance is not 
mandatory.  Parents who do not attend the lottery will be notified of their child's 
status within five business days of the lottery through phone contact by I CAN 
SCHOOLS Staff and via first class mail sent to the address provided on the application. 
Parents are required to provide confirmation of their intention to enroll their child in 
the school within 3 days.  Failure to respond during the appropriate time will result in 
the transfer of that opening to another student and placement on the inactive file.  
Please call the Admissions Office for more information or clarification.  
 
 

POLICY AND PROCEDURES 
 

I CAN SCHOOLS NETWORK 
Mississippi Public Community/Charter Schools 

 
Mississippi Preparatory School, part of the I CAN SCHOOLS Network is a 
community/charter school.  Mississippi Preparatory School is a free public school 
offered as a choice to parents and students.  I CAN SCHOOLS are independent, free-
standing 501(c) (3) nonprofit organizations operated by a non-profit operator (not run 
by a for-profit educational management company).  Since its opening, I CAN SCHOOLS 
has established its own mission, philosophy and educational programs. 
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NOTICE OF NONDISCRIMINATORY POLICY AS TO STUDENTS 
I CAN SCHOOLS admits students of any race, color, national and ethnic origin, creed, 
gender, athletic performance, special need, sexual preference, proficiency in English, 
physical or mental disability and academic achievement, to all the rights, privileges, 
programs, and activities generally accorded or made available to students at the 
school. It does not discriminate on the basis of race, color, national and ethnic origin, 
creed, gender, athletic performance, special need, sexual preference, proficiency in 
English, physical or mental disability and academic achievement in administration of 
its educational policies, admissions policies, scholarship and loan programs, and 
athletic and other school-administered programs. 
 

 
PUBLIC SCHOOL REGULATIONS 

Mississippi Preparatory School is established under Title 37-Chapter 28 of the 
Mississippi Code.  The school is a public school and students enrolled in and attending 
the school are required to take Achievement tests and other examinations prescribed 
by law.  In addition, there may be other requirements for students at the schools that 
are prescribed by law.  Students who have been excused from the compulsory 
attendance law for purpose of home education as defined by the Mississippi Code 
shall longer be excused for that purpose upon their enrollment in a community school.  
For more information about this matter contact the Mississippi Department of 
Education.  
 
School districts across the State of Mississippi are participating in an effort to identify, 
locate, and evaluate all children birth through 21 years of ago who may have 
disabilities.  Disability, in this instance, means such conditions as hearing impairments, 
visual impairments, speech or language impairments, specific learning disabilities, 
emotionally disturbed, multiple disabilities, mental retardation, other health 
impairments, physical impairments, autism, and traumatic brain injury.  Public schools 
have responded vigorously to federal and state mandates requiring the provision of a 
free appropriate public education regardless of a child’s disability.  However, before 
school districts can serve children, they must be found.  Parents may not be aware 
their child has a disability or that there are programs and services available. 
 
Parents and children have certain rights in this process, which will be explained in 
detail by the school district. 
 
School districts are interested in identifying, locating, and meeting the needs of 
children with disabilities, including homeless, migrant families, and preschoolers.  If 
you know of any child who may have a disability, contact your local public school for 
more information on how to help. 

 
Contact I CAN SCHOOLS Office of Admissions at 1-888-977 ICAN (4226) 



Tenn                                                                                                     

 

 

SCHOOL POLICIES AND PROCEDURES  

Schools must set boundaries that will ensure all students experience a safe, orderly and productive 

environment. Our goal is to prepare students to thrive in a rapidly changing world. Succeeding 

academically, developing the skills and traits that will serve them throughout life and getting involved in a 

variety of extra-curricular activities are traditional benchmarks. The ability of a school to help students 

meet and exceed these benchmarks is influenced greatly by both individual and school-wide discipline.  

Every staff person in the school is an equal and contributing partner in the important area of student 

management. All adults have the obligation to report any inappropriate behavior to administration. 

The underlining purpose of the discipline policy is to identify the type of behavior that will be acceptable, 

to set forth the response to unacceptable behavior, to assign responsibility for any action taken, and to 

keep open the communication between the parent, student, and the school. 

Good conduct is a goal for all students at I CAN SCHOOLS Network.  However, if a child is unable to accept 

the responsibility for good behavior, the staff and administration must assist the student’s growth.   

I CAN SCHOOLS Network holds the following: 

¾ All students have a right to a school that is safe, orderly, and drug and violence free. 

¾ All students have a right to learn in an environment with clear disciplinary codes, and with fair 

and consistently enforced consequences for misbehavior. 

CODE OF CONDUCT 

The Code of Conduct is the behavioral mainframe by which the school carries on its day-to-day 

operations.  The code reflects academic standards and the right for every student to learn in a non-

threatening environment.  The code further reflects the school’s desire to protect each individual’s right 

to deal with violations of safety issues through consequences.  I CAN SCHOOLS Network sees the 

implementation of such a code as a necessary element of providing a positive school experience for 

everyone. 

 

The Code of Conduct that appears on the following pages governs the most serious and obvious types of 

student misconduct.  The prohibited acts listed in the code are not to be construed as all-inclusive.  Nor is 

the list to be seen as a limitation upon the authority of school officials to deal appropriately with 

violations of school rules and regulations or with other types of conduct which interfere with the good 

order of the school, the proper functioning of the educational process, or the health and safety of 

students.  

 

 The Code of Conduct establishes reasonable boundaries for students and provides clear understanding of 

consequences for breaking the rules.  It is expected that students, like the rest of us, will make mistakes.  

It is our hope that students learn from their mistakes.  By reading the code, we also expect students to 

understand the school’s expectations and avoid the transgression in the first place. 

 

I CAN SCHOOLS Network programming is divided into four sections:  
Early Learning (Kindergarten through 2

nd
 grades)  

Attachment 5_MPS Student Discipline Policy 
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Junior High Readiness (3
rd

 through 5
th

 grades) 

Junior High School (6th
 through 8

th
 grades) 

High School (9TH
 through 12

th
 grades) 

 

EARLY LEARNING 

Grades Kindergarten through Second Grade will give young learners a solid foundation for success in 

reading, writing, mathematics and the social sciences.  The curriculum is designed to teach students how 

to read and problem solve so that reading and critical thinking becomes automatic processes.  The 

behavior management system was designed to encourage character building and social development.  

The behavior system will gradually change throughout the primary years so that developmentally 

appropriate consequences and rewards can be given to the children. The overarching goal of the behavior 

system is to support and sustain good choice making by all students. The following policies were adopted 

to ensure successful completion of Kindergarten through second grades.  Please review the following 

sections on Homework, Required At-Home Reading, and Behavior Management System.  Please 

understand, these rules may be modified and updated, as needed.  All updates will be immediately 

communicated to the I CAN SCHOOLS Network families.  

CLASSROOM RULES AND BEHAVIOR MANAGEMENT SYSTEM 

Goal:  To implement an effective, structured predictable system of behavioral standards and generate a 

positive school culture to enhance student performance. 

CLASSROOM AND COMMON AREA RULES 

1. I will follow directions the first time. 

2. I will listen carefully and keep my eyes on the speaker. 

3. I will raise my hand to speak and wait to be called on. 

4. I will respect my classmates, my materials and all adults. 

5. I will work quietly, stay on-task and always do my personal best. 

BEHAVIOR MANAGEMENT SYSTEM 

Teachers will use a multi-tiered, color-coded card system to reward and modify student behaviors.  Each 

morning every student will begin on green; thus, promoting a positive beginning to the day ahead.  

Students who remain focused and on-task will stay on green.  Any student who needs re-direction for off-

task behaviors or who breaks a rule listed above will progress through a five step, developmentally-

appropriate set of consequences.  Progression through the different steps will constitute a card being 

changed to a different color; each color has a different consequence (see below).   

Since the purpose of the card system is to modify behaviors, students will have the opportunity to correct 

their behavior through the consequence.  As the students’ behavior changes and/or is corrected, so will 

the color his/her behavior card, back to green.  For example, a student whose card is on blue can be 

changed back to green; after he/she shows that his/her behavior has been modified and corrected.  

Students who end the day on green will be given a sticker to place on his/her individual behavior chart 
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and a stamp on the hand.  The stamp is a visual reminder to student and the parent that he/she ended 

the day focused and on-task.  Student behavior is communicated to the parents through a behavior log 

that is sent home each evening; signatures are required.   

COLOR-CODED CARD SYSTEM 

GREEN:  On task, focused and having a great day! 

Verbal Warning and Redirection (First Offense; no card turned) 

YELLOW: Slow down and think (Second Offense) 

ORANGE: Think Chair for 5 minutes; note sent home to parent (Third Offense) 

BLUE: Think Chair for 10 minutes with a specific task assigned by teacher (task is related to 

behavior correction); note sent home and parent phone call (Fourth Offense) 

RED:  Removal from class to Dean’s office; phone call home from Dean (Fifth Offense) 

 

REWARD SYSTEM 

Every 10 stickers (ending the day on green), students can choose a reward.  Rewards range from choosing 

a prize from the I CAN SCHOOLS Network Treasure Chest, bringing their favorite picture to school, or 

eating lunch with the teacher.  Teachers will create an extensive list of rewards for their classrooms that 

will be communicated to students and parents throughout the year. 

 

JUNIOR HIGH READINESS – THIRD AND FOURTH GRADE 

Grades Third and Fourth will provide depth and breadth to the foundation that was built in the primary 

grades.  Students will have numerous learning opportunities to practice and apply the foundation skills 
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that are necessary for reading, writing, math and the social sciences.  The discipline system was designed 

to encourage responsibility and ownership of one’s actions and choices.   The following policies mimic, in 

certain aspects, the code of conduct used at high performing, college-prep intermediate and middle 

schools.  Please review the following sections. These rules may be modified and updated as needed.  All 

updates will be immediately communicated to the I CAN SCHOOLS Network families.   

 

SATURDAY SCHOOL/SATURDAY ACADEMY POLICY 

Throughout the school year, students who are having difficulties in Reading, Mathematics, or both, may 

be asked to attend I CAN SCHOOLS Network’s Saturday School Program for a predetermined number of 

Saturdays. I CAN SCHOOLS Network Saturday School Program is MANDATORY for students who have been 

selected to attend. Written notice will be sent home with the student and a reminder phone call may be 

made in order to remind parents and guardians to get their child to school on Saturday morning. 

Ultimately, it is the parent or guardian’s responsibility to get the child to school. If your child is not in 

school on Saturday, then the following disciplinary actions will be taken: 

1. FIRST ABSENCE = 1 day suspension from school. 

2. SECOND ABSENCE = 3 day suspension from school. 

3. THIRD ABSENCE = recommendation for expulsion from I CAN SCHOOLS Network.  

It is imperative that you make sure your child is in school on designated Saturday School sessions. If you 

are unsure, for any reason, then please call the Head of School and/or Principal(s) for clarification. Not 

knowing or forgetting is not a sufficient excuse for your child’s absenteeism.   

CLASSROOM RULES AND BEHAVIOR MANAGEMENT SYSTEM 

Goal:  To implement an effective, structured predictable system of behavioral standards and generate a 

positive school culture to enhance student performance. 

CLASSROOM AND COMMON AREA RULES 

1. I will follow directions the first time. 

2. I will listen carefully and keep my eyes on the speaker. 

3. I will raise my hand to speak and wait to be called on. 

4. I will respect my classmates, my materials and all adults. 

5. I will work quietly, stay on-task and always do my personal best. 

BEHAVIOR MANAGEMENT SYSTEM 

Teachers will use a multi-tiered, color-coded card system to reward and modify student behaviors.  Each 

morning every student will begin on green; thus, promoting a positive beginning to the day ahead.  

Students who remain focused and on-task will stay on green.  Any student who needs re-direction for off-

task behaviors or who breaks a rule listed above will progress through a five step, developmentally-

appropriate set of consequences.  Progression through the different steps will constitute a card being 

changed to a different color; each color has a different consequence (see below).   
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Since the purpose of the card system is to modify behaviors, students will have the opportunity to correct 

their behavior through the consequence.  As the students’ behavior changes and/or is corrected, so will 

the color his/her behavior card, back to green.  For example, a student whose card is on blue can be 

changed back to green; after he/she shows that his/her behavior has been modified and corrected.  

Students who end the day on green will be given a sticker to place on his/her individual behavior chart 

and a stamp on the hand.  The stamp is a visual reminder to student and the parent that he/she ended 

the day focused and on-task.  Student behavior is communicated to the parents through a behavior log 

that is sent home each evening; signatures are required.   

COLOR-CODED CARD SYSTEM 

GREEN:  On task, focused and having a great day! 

Verbal Warning and Redirection (First Offense; no card turned) 

YELLOW: Slow down and think (Second Offense) 

ORANGE: Think Chair for 5 minutes; note sent home to parent (Third Offense) 

BLUE: Think Chair for 10 minutes with a specific task assigned by teacher (task is related to 

behavior correction); note sent home and parent phone call (Fourth Offense) 

RED:  Removal from class to Dean’s office; phone call home from Dean (Fifth Offense) 

 

REWARD SYSTEM 

Every 10 stickers (ending the day on green), students can choose a reward.  Rewards range from choosing 

a prize from the I CAN SCHOOLS Network Treasure Chest, bringing their favorite picture to school, or 

eating lunch with the teacher.  Teachers will create an extensive list of rewards for their classrooms that 

will be communicated to students and parents throughout the year. 
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JUNIOR HIGH READINESS –FIFTH GRADE 

Fifth Grade will provide depth and breadth to the foundation that was built in the primary and 

intermediate grades.  Students will have numerous learning opportunities to practice and apply the 

foundation skills that are necessary for reading, writing, math and the social sciences.  The discipline 

system was designed to encourage responsibility and ownership of one’s actions and choices.   The 

following policies mimic, in certain aspects, the code of conduct used at high performing, college-prep 

intermediate and middle schools.  Please review the following sections. These rules may be modified and 

updated as needed.  All updates will be immediately communicated to the I CAN SCHOOLS Network 

families.   

 

SATURDAY SCHOOL/SATURDAY ACADEMY POLICY 

Throughout the school year, students who are having difficulties in Reading, Mathematics, or both, may 

be asked to attend I CAN SCHOOLS Network’s Saturday School Program for a predetermined number of 

Saturdays. I CAN SCHOOLS Network Saturday School Program is MANDATORY for students who have been 

selected to attend. Written notice will be sent home with the student and a reminder phone call may be 

made in order to remind parents and guardians to get their child to school on Saturday morning. 

Ultimately, it is the parent or guardian’s responsibility to get the child to school. If your child is not in 

school on Saturday, then the following disciplinary actions will be taken: 

1. FIRST ABSENCE = 1 day suspension from school. 

2. SECOND ABSENCE = 3 day suspension from school. 

3. THIRD ABSENCE = recommendation for expulsion from I CAN SCHOOLS Network.  

It is imperative that you make sure your child is in school on designated Saturday School sessions. If you 

are unsure, for any reason, then please call the Head of School and/or Principal(s) for clarification. Not 

knowing or forgetting is not a sufficient excuse for your child’s absenteeism.   

 

CLASSROOM RULES AND BEHAVIOR MANAGEMENT SYSTEM 

Goal:  To implement an effective, structured predictable system of behavioral standards and generate a 

positive school culture to enhance student performance. 

CLASSROOM AND COMMON AREA RULES 

1. I will follow directions the first time. 

2. I will listen carefully and keep my eyes on the speaker. 

3. I will raise my hand to speak and wait to be called on. 

4. I will respect my classmates, my materials and all adults. 

5. I will work quietly, stay on-task and always do my personal best. 

BEHAVIOR MANAGEMENT SYSTEM 
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Teachers will use a demerit system to track student behaviors.  Each morning every student will begin 

with zero demerits.  Any student who engages in one or more of the infractions listed below or who 

breaks a rule listed above will progress through a series of five demerits. If five demerits are earned in one 

day, a student will receive an automatic after school detention. If a student receives five demerits in one 

day, it will be communicated to parents from a Dean or Principal.  

In addition to demerits, students may also receive merits for outstanding scholarly behaviors.  

Accumulation of merits will result in reward and recognition to promote scholarly behavior.  

Below is an example of a Demerit Log that may be modified according to individual building schedules.  

 

**The demerit system is implemented as a line of authority between the teacher and students.  It is 

designed to re-direct any conduct that does not exude college preparatory behavior.  The Dean, at any 

given time, may exercise the authority to increase the quickness, severity and/or aggressiveness of the 

consequence, in accordance with the student handbook. 

 

JUNIOR HIGH SCHOOL 

Grades Sixth through Eighth will provide depth and breadth to the foundation that was built in the 

intermediate grades.  Students will have numerous learning opportunities to practice and apply the 

foundation skills that are necessary for reading, writing, math and the social sciences.  The discipline 

system was designed to encourage responsibility and ownership of one’s actions and choices.   The 

following policies mimic, in certain aspects, the code of conduct used at high performing, college-prep 

middle schools.  Please review the following sections. These rules may be modified and updated as 

needed.  All updates will be immediately communicated to the I CAN SCHOOLS Network families.  
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SATURDAY SCHOOL/SATURDAY ACADEMY POLICY 

Throughout the school year, students who are having difficulties in Reading, Mathematics, or both, may 

be asked to attend I CAN SCHOOLS Network’s Saturday School Program for a predetermined number of 

Saturdays. I CAN SCHOOLS Network Saturday School Program is MANDATORY for students who have been 

selected to attend. Written notice will be sent home with the student and a reminder phone call may be 

made in order to remind parents and guardians to get their child to school on Saturday morning. 

Ultimately, it is the parent or guardian’s responsibility to get the child to school. If your child is not in 

school on Saturday, then the following disciplinary actions will be taken: 

1. FIRST ABSENCE = 1 day suspension from school. 

2. SECOND ABSENCE = 3 day suspension from school. 

3. THIRD ABSENCE = recommendation for expulsion from I CAN SCHOOLS Network.  

It is imperative that you make sure your child is in school on designated Saturday School sessions. If you 

are unsure, for any reason, then please call the Head of School and/or Principals for clarification. Not 

knowing or forgetting is not a sufficient excuse for your child’s absenteeism.   

CLASSROOM RULES AND BEHAVIOR MANAGEMENT SYSTEM 

Goal:  To implement an effective, structured predictable system of behavioral standards and generate a 

positive school culture to enhance student performance. 

CLASSROOM AND COMMON AREA RULES 

1. I will follow directions the first time. 

2. I will listen carefully and keep my eyes on the speaker. 

3. I will raise my hand to speak and wait to be called on. 

4. I will respect my classmates, my materials and all adults. 

5. I will work quietly, stay on-task and always do my personal best. 

BEHAVIOR MANAGEMENT SYSTEM 

Teachers will use a demerit system to track student behaviors.  Each morning every student will begin 

with zero demerits.  Any student who engages in one or more of the infractions listed below or who 

breaks a rule listed above will progress through a series of three demerits. If three demerits are earned in 

one day, a student will receive an automatic after school detention. If a student receives three demerits in 

one day, it will be communicated to parents from a Dean or Principal.  A student who receives three or 

more demerits during one class will be removed from that class with a referral to the Dean.  A student 

that earns 6 or more demerits in one day will be removed from the classroom environment for the day 

with a referral to the Dean and a possible recommendation for a one-day suspension.  

In addition to demerits, students may also receive merits for outstanding scholarly behaviors.  

Accumulation of merits will result in reward and recognition to promote scholarly behavior.  
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Below is an example of a Demerit Log that may be modified according to individual building schedules.  

 

 

**The demerit system is implemented as a line of authority between the teacher and students.  It is 

designed to re-direct any conduct that does not exude college preparatory behavior.  The Dean, at any 

given time, may exercise the authority to increase the quickness, severity and/or aggressiveness of the 

consequence, in accordance with the student handbook. 

 

REQUIRED AFTER SCHOOL TUTORING (MANDATORY) 

Students may be required to stay after school for tutoring with a classroom teacher.  

1. Families will be contacted by the Head of School or Principal regarding tutoring for the following 

quarter; 

2. The student’s teacher will inform the family which day the tutoring will take place; 

3. After school tutoring is from 4pm – 5pm. 

   

SATURDAY SCHOOL/SATURDAY ACADEMY POLICY 

Throughout the school year, students who are having difficulties in Reading, Mathematics, or both, may 

be asked to attend I CAN SCHOOLS Network’s Saturday School Program for a predetermined number of 

Saturdays. I CAN SCHOOLS Network Saturday School Program is MANDATORY for students who have been 
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selected to attend. Written notice will be sent home with the student and a reminder phone call may be 

made in order to remind parents and guardians to get their child to school on Saturday morning. 

Ultimately, it is the parent or guardian’s responsibility to get the child to school. If your child is not in 

school on Saturday, then the following disciplinary actions will be taken: 

1. FIRST ABSENCE = 1 day suspension from school. 

2. SECOND ABSENCE = 3 day suspension from school. 

3. THIRD ABSENCE = recommendation for expulsion from I CAN SCHOOLS Network.  

It is imperative that you make sure your child is in school on designated Saturday School sessions. If you 

are unsure, for any reason, then please call the Principals or Head of School for clarification. Not knowing 

or forgetting is not a sufficient excuse for your child’s absenteeism.   

BEHAVIOR MANAGEMENT SYSTEM - DEMERIT SYSTEM 

 

Filled Demerit Card / Semester Sorry Card / Semester Consequence 

1 2 
• One after-school detention 

• Phone call home from the Dean 

2 4 
• Two after-school detentions 

• Phone call home from the Dean 

3 6 
• Friday after-school detention 

• Phone call home from the Dean 

• Certified letter home  

4 8 
• Automatic  1 - 3 day, out of school suspension 

• Mandatory family meeting with the Dean 

5 10 
• Automatic 10 day, out of school suspension 

• Recommendation for expulsion 

• Mandatory family meeting with the Dean 

 

 

 

 

 

 

 

 

 
Term Definition / Interpretation 

Filled demerit card 3 demerits 

Sorry card A lost demerit card 

Demerit Card Infractions 

Disrespectful 

Posture 

Tardy 

Uniform 

Unruly Conduct 

Unprepared 

Talking 

Off-task 
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After-school detention A detention that is held after school from 3:45pm – 4:45pm, on any day 

Monday through Thursday. 

Friday after-school 

detention 

A detention that is held after school, on Friday, from 2:30pm – 4:30pm. 

*A new demerit card is given to each student at the end of each quarter. 

**The demerit system is implemented as a line of authority between the teacher and students.  It is 

designed to re-direct any conduct that does not exude college preparatory behavior.  The Dean, at any 

given time, may exercise the authority to increase the quickness, severity and/or aggressiveness of the 

consequence, in accordance with the student handbook. 

CLASSROOM CONSEQUENCES/PRE-SUSPENSION 

Teaching and learning can only occur in an orderly environment.  Within the classroom, teachers will 

provide direction, set limits, and promote self-discipline.  They will be diligent in their role to create a 

learning environment that is neither overly permissive nor oppressive.  Within that context, they will 

make every effort to motivate students to learn, to redirect them when their attention or behavior falters, 

and to continue with instruction.  This includes demerits, behavior checks, and after school detention.  

However, if a student demonstrates unwillingness to participate in this learning environment, he/she may 

be removed from the regular class setting. 

CATEGORY I: 

STUDENT BEHAVIORS THAT REQUIRE A ONE-DAY SUSPENSION 

The following behaviors, in general, will result in a one-day suspension.  Although teachers determine the 

consequences for misbehavior in class, the Principals and Deans will determine the appropriate 

consequences for repetitive behaviors in this category based on each student’s discipline record. 

 

UNRULY CONDUCT 

All students must obey all adults in the school: administrator, teacher, educational assistants, secretaries, 

custodians, lunchroom helper, security guards, and others.  Students must do what these adults ask of 

them.  Students must not talk back to an adult.  If a student does not obey the instructions and/or 

directions a teacher gives, his/her conduct will be considered unruly.  If a teacher says to open a particular 

book, to write an assignment, to work with another student, to work in a group, to take a test, or to do 

any other class-related activity and a student refuses to do so, this is considered being unruly. 

THIS POLICY IS APPLICABLE TO ALL APPROVED TRANSPORTATION SERVICES. 

BEING OUT OF UNIFORM 

Students must wear a uniform to school every day except when given written permission that it is a “non-

uniform day.”   

DISORDERLY CONDUCT 

Students must not break classroom or school rules.  They may not keep teachers from teaching and 

students from learning.  Students who cause a disruption in the classroom by talking, making noises, 

throwing objects, or otherwise distracting one or more of their classmates are engaging in disorderly 

conduct.  If the teacher is prevented from starting an activity or lesson or has to stop what he/she is doing 

to try to stop the distractive behavior, then the behavior is considered disorderly.  Leaving the classroom 
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without permission and inappropriate displays of affection are also considered to be disorderly conduct. 

 

FAILURE TO COOPERATE 

Students must not refuse to cooperate with school administrators and/or teaching staff investigating a 

possible violation of this Code of Conduct and/or building rules.  Students must not make false statements 

or give false evidence.  Students must not refuse to testify or otherwise cooperate with school personnel 

in any disciplinary proceeding. 

 

SMOKING 

Students must not smoke, have or use any kind of tobacco at school, on school grounds, or at any school-

related activities. 

 

FALSIFICATION OF RECORDS 

Students must not use the name of another person or falsify times, dates, grades, addresses, or other 

data on school forms or records, nor shall they provide false, misleading or inaccurate statements or 

information to School staff or on school forms or records, including forging of guardian signatures.. 

 

SCHOLASTIC DISHONESTY 

Students must not engage in academic cheating.  Cheating includes, but is not limited to, the actual giving 

or receiving of any unauthorized aid or the actual giving or receiving of unfair advantage on any form of 

academic work.  Students must not engage in plagiarism, which includes the copying of language, 

structure, idea and/or thought of another and represent it as one’s own original work.  A student must 

not unlawfully duplicate, reproduce, retain, or use copyrighted material. 

 

TRESPASSING 

Students may not be on school property or in a school building except to participate in the educational 

process and/or the specific enrolled activity of the school.  Nor may students loiter in building hallways, 

classroom, bathrooms, etc.  Students who are suspended or expelled may not return to school without 

the Head of School and/or Principal(s)’specific, written permission.  Students who do return to school 

without permission will be suspended or expelled depending upon the circumstances and the grade level. 

 

GAMBLING 

Students must not play games of cards, chance, or dice for money or other items unless these games are 

played as part of a special school activity. 

 

ELECTRONIC/COMMUNICATION DEVICES 

Students may bring radios, headsets, CD players, handhelds, cellular phones, mp3 players, IPODs, or other 

electronic communication devices for receiving and/or transmitting messages to school; however they are 

NEVER allowed in class during instruction.  Not only will this behavior lead to the appropriate 

consequences, the items will be confiscated and held until a parent comes to school and retrieves the 

items.  Students must give all electronic/ communication devices to appropriate personnel upon entering 

the school.  

FAILURE TO SERVE AN ISSSUED AFTERSCHOOL DETENTION IN A TIMELY MANNER 
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In accordance with the Code of Conduct, students are expected to serve detentions that are issued and 

confirmed by the Deans and/or Principals.  In the event that a student does not serve an afterschool 

detention in a timely manner as determined by the Dean and/or Principal, a student may be issued a one-

day suspension.  Parents and families are responsible for making transportation arrangements to ensure 

after school detentions are served in a timely manner as agreed upon with the Dean and/or Principal.  

 

 
 
TARDIES 
After five (5) unexcused tardies, a student will be suspended for one (1) to three (3) days.  This student 

will be placed on an “At Risk” list and the family will be contacted by the Principal(s) and Deans. 

 

 

 

CATEGORY II: 

STUDENT BEHAVIORS THAT LEAD TO MULTIPLE DAYS OF SUSPENSION  

The following behaviors will, with no warning required, lead to immediate suspension.  The length of the 

suspension will be determined by the Dean(s) and/or Principal(s) and will be based on the student’s 

discipline record and the seriousness of the offense(s).  It should be noted that automatic suspensions are 

not given at The I CAN SCHOOLS Network unless an emergency removal is warranted.  The Dean(s) and/or 

Principal(s) will investigate major breaches of student code of conduct on a case-by-case basis, and make 

decisions accordingly.  Repetitive violations will lead to a recommendation for expulsion, as well as 

violations deemed physically or mentally harmful or those requiring emergency removal at the discretion 

of the Dean(s) and/or Principal(s).  

 

FIGHTING 

NO PHYSICAL CONTACT.  Students must not fight.  They must not push, shove, or hit another with any 

part of their body or with any object.  This offense may be grounds for expulsion. 

PROFANITY OR OBSCENITY 

Students must not use inappropriate words or make obscene signs.  Student must not draw or show 

sexually explicit pictures to anyone at school.  Students must not bring sexually related items (i.e. 

condoms) to school.  Students must never curse or swear. 

 

BEING REPEATEDLY OUT OF UNIFORM 

Students, who are out of uniform, may be suspended for one school day. 

STEALING 

Students must not take anything that does not belong to them.  Students must not have in their 

possession anything that has been stolen. 

VIOLENT DISORDERLY CONDUCT 

Students must not, by any type of conduct (violence, force, noise, coercion, threat, intimidation, fear 

passive resistance, etc.) cause the disruption, disturbance, or obstruction of any school function, activity 

or event, nor shall they engage in any such conduct if such disruption or obstruction is reasonably likely to 
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result.  Students may not urge other students to engage in such conduct for the purpose of causing such 

disruption or obstruction.  This offense may be grounds for expulsion. 

 

GANG ACTIVITY 

Gang activity is defined as “any assembly of individuals who gather together, whose purpose, the school 

reasonably believes is to commit anti-social behavior or to violate school policy.”  Students must not wear 

or display any clothing, jewelry, colors, or insignia that may be reasonably perceived by a teacher or 

administrator as evidence of membership in or affiliation with a gang or otherwise symbolizes support of 

a gang.  Students must not use any words, phrases, written symbol or gesture, which intentionally 

identifies them as a member of gang or otherwise symbolizes support of a gang.  Students must not try to 

recruit others for gangs. 

 

DEFACEMENT OF PROPERTY 

Students must not mark on, damage, break, or destroy school property or anything that belongs to 

someone else.  Actions such as writing in school textbooks or library books; writing on desks or walls; 

carving into woodwork, desk, or tables; and spray-painting surfaces are actions of defacement.  Students 

who destroy or vandalize school property will be required to pay for losses or damages. This offense may 

be grounds for expulsion.  

 

DESTRUCTION OF PROPERTY 

Students must not damage, break, or destroy school property or anything that belongs to someone else.  

Actions that impair the use of something are destructive.  Ruining bulletin boards, intentionally clogging 

the system, breaking light bulbs or fixtures, and damaging school equipment to the point where repair is 

necessary are all acts of property destruction. This offense may be grounds for expulsion.  

 

SEXUAL MISCONDUCT 

Students must not act or use any body parts or those of another in an unacceptable way.  Unacceptable 

will be defined using a “reasonable person” standard. 

 

 

HARASSMENT 

Harassment of any type, including hazing and discriminatory harassment, is prohibited.  Students must 

not engage in unwelcome sexual advances, requests for sexual favors, or other verbal or physical conduct 

relating to a person’s sex, race, color, national origin, religion, height, marital status, or disability (e.g. 

sexual or racial comments, threat or insults, unwanted touching, etc.).  See also “Sexual Harassment” 

 

LOOK-ALIKE WEAPONS 

Students must not possess, handle, or transmit any object or instrument that is a “look-alike” weapon or 

instrument (e.g. rubber knife, toy gun, etc.). 

 

TARDIES 

For seven (7) to ten (10) unexcused tardies, a student will be suspended from school for three (3) or more 

days. 
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CATEGORY III: 

STUDENT BEHAVIORS THAT LEAD TO MANDATORY SUSPENSION WITH PROBABLE RECOMMENDATION 

FOR EXPULSION 

Students who engage in any of the behaviors in this category will be suspended for ten (10) school days 

with a recommendation for expulsion by the Dean(s), Principal(s) and/or Head of School to The I CAN 

SCHOOLS Network Board of Directors (School Board). 

ALCOHOL AND DRUGS 

Students must not bring alcohol or drugs to school.  They must not manufacture, sell, handle, possess, 

use, deliver, transmit or be under any influence (legal intoxication is NOT required) of any alcoholic 

beverage, intoxicant, or drug.  Students must not inhale any chemical substance for the purpose of 

becoming intoxicated or under the influence.  Students are permitted to bring prescribed medication to 

school with the permission of parent(s) and the authorization of a physician.  They must not sell or give a 

prescribed medication to anyone at school.  All prescribed medication must be submitted to the Business 

Office before the student goes to class.  All prescribed medication must have a physician’s note 

accompanying for dispensing and recording purposes. 

PHYSICAL ASSAULT 

Students must not physically attack another person.  Physical assault is defined as “intentionally causing 

or attempting to cause harm to another through force or violence.” 

 

DANGEROUS WEAPONS 

You must not possess, handle, transmit, or use as a dangerous weapon any instrument capable of 

harming another person.  Dangerous weapons include, but are not limited to: 

 

A FIREARM is defined as any weapon that is capable of expelling, designed to expel, or that may readily 

be converted to expel a projectile by means of an explosion.  TENNESSEE LAW. 

A DESTRUCTIVE DEVICE is defined at TENNESSEE LAW includes but is not limited to, any explosive, 

incendiary, or overpressure device that is configured as a, bomb, grenade, rocket having a propellant 

charge of more than four (4) ounces, missile having an explosive or incendiary charge of more than 

one-quarter ounce, mine, Molotov cocktail, or other similar device. This also includes a type of weapon 

that may be readily converted to expel a projectile by the action of an explosive or other propellant. 

A DEADLY WEAPON can include, but is not limited to, a loaded or unloaded firearm, any device that is 

readily capable of causing serious bodily injury (such as a taser or electronic stun weapon), or an animal 

that is readily capable of causing serious bodily injury.  

A KNIFE is defined as an instrument that consists of a sharp edged or sharp pointed blade capable of 

inflicting cutting, stabbing, or tearing wounds and is intended to be used as a weapon. 

DEFENSIVE WEAPONS: Chemical Mace, pepper gas, or like substances; stun gun; brass knuckles; 

blackjack.  
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ITEMS NOT DESIGNED AS A WEAPON, BUT COULD BE PERCEIVED AS A WEAPON, such as: razors, 

box cutters, hammers, baseball bats, metal combs of any length with a sharpened handle are strictly 

prohibited from school grounds.  

This is not all inclusive and can be amended by the Principal(s) and/or Head of School with acceptance by 

the Governing Authority (School Board). 

FALSE FIRE ALARMS OR BOMB REPORTS 

Students must not break or pull the fire alarm at any time unless there is an emergency.  They must not 

make bomb threats.   

 

SEXUAL ASSAULT 

Students must not sexually assault or attack another person. 

 

ROBBERY 

Students must not force or threaten someone to give them something that does not belong to them. 

 

BULLYING, HAZING OR EXTORTION 

Students must not make a person do anything they do not wish to do by using a threat of mental or 

physical force.  Students must not engage in the act of securing or attempting to secure money or other 

items of value from an unwilling person.  Students must not, by violence and/or intimidation or force, 

force another person to perform an unwilling act. 

 

STARTING A FIRE 

Students must not start a fire at school; they must not take part in any activity of burning property. 

 

FIREWORKS AND EXPLOSIVES 

Students must not handle, possess, or transmit any substance or prepared chemical that can explode or is 

capable of inflicting bodily injury or is reasonably likely to cause physical discomfort to another person.  

Students may not bring any fireworks or firecrackers to school.  

 

BREAKING AND ENTERING 

Students must not force their way into any school building. 

TARDIES 
Eleven (11) or more unexcused tardies will result in a ten (10) day mandatory suspension or expulsion. 

 
TRUANCY 
A student who is habitually truant or chronically truant will be suspended with a recommendation for 

expulsion.   

 
PROGRESSION OF CONSEQUENCES 
Successive or repeated acts of misconduct may result in additional suspensions or expulsion. 

 

EXPULSION 
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In general, students who have had multiple suspensions and have shown little or no behavioral change 

toward more positive participation will be expelled.  In addition, students who break a rule in Category III 

will be sent home for up to eighty (80) school days.  However, if a student brings, or is in possession of, a 

firearm or destructive device to school or on school property, then the expulsion shall (as prescribed by 

law) last at least one calendar year under TENNESSEE LAW.  If there are fewer days left in the school year 

than the expulsion, the student will serve the remaining days of expulsion at the beginning of the next 

school year.  If expelled, students may not come to school or any related school activities during the 

expulsion period, nor will they be permitted to enroll in a different public school district or charter school. 

The Principal(s) and/or Head of School will approve all expulsions.  Parents/Guardians are informed in 

writing of the school’s intent to expel.  Students and parent(s)/guardian(s) have the right to appeal this 

decision to the School Board or their designee. 

REMOVAL (EMERGENCY REMOVAL PENDING A HEARING) 

 

If students break the rules and cause danger or threat of danger to any person or property, the Dean(s) 

and/or Principal(s) will have them removed from school without warning.  A hearing will take place within 

seventy-two (72) hours after the removal.  The student, as well as anyone involved with the removal, can 

be present at the hearing. 

 

CORPORAL PUNISHMENT POLICY 

No school employee or agent of the school shall cause corporal punishment to be inflicted upon a student 

to reform unacceptable conduct or as a penalty for unacceptable conduct.  As used in this policy, the term 

“corporal punishment” means conduct involving hitting or spanking a person, with or without an object, 

or unreasonable physical force that causes bodily harm.  EXCEPTION: School employees may use 

reasonable force to restrain a student when necessary to prevent the child from injuring himself/herself, 

others or property, or to prevent bodily harm or death to another. 

 TRUANCY  

The School will comply with ASD truancy policy and requirements.  Parents are responsible for ensuring 

their child attends school.   

___________________________ 



COMMERCIAL REAL ESTATE SERVICES 

 
 

Peter W. Miller 

CBRE, Inc. 
Licensed Real Estate Broker 
Advisory & Transaction Services 

950 Main Avenue 
Suite 200 
Cleveland, Ohio 44113 

+1 216 363 6402 Tel 
+1 216 363 6466 Fax 
+1 216 357 9020 Cell 

peter.miller@cbre.com 
Senior Associate 
www.cbre.com/cleveland 
 

 

May 9, 2016 

I CAN Schools 
21100 Southgate Park Blvd. 
Maple Heights, OH 44137 

RE: Letter of Recommendation 

Dear Sir or Madam, 

CBRE, Inc. has been working with I CAN Schools representing this key account in real estate matters 
since 2009. We have opened over a dozen school facilities and corporate offices across Ohio and 
Indiana with expansion plans underway for several other states. We are currently coordinating this 
growth with Guy Parker of CBRE, Inc. and the Jackson, MS brokerage team.  

I CAN Schools’ leadership has traveled to the Jackson market implementing the program with the 
guidance of CBRE, Inc. facility search expertise bringing quality education to the local level. 

I CAN Schools serves underserved communities with a proven business model combining curriculum 
with a superlative cultural program focusing on academics and good citizenship with College as the 
future goal for each student. 

I CAN Schools is a unique tenant that adds value to every neighborhood, student and family they 
encounter.  

Most sincerely yours, 

CBRE, Inc. 

Peter W. Miller 

mailto:peter.miller@cbre.com






April 17, 2015 

Chris Barbic 
Superintendent 
Tennessee’s Achievement School District 
477 S Main Street 
Memphis, TN 38103 

Dear Mr. Barbic: 

STUDENT TRANSIT has provided transportation solutions for Charter Schools since 2006.  It services over 
a dozen charter school organizations in Indiana, Ohio and Tennessee.   The company has played a role in 
the development of new charter schools where transportation is used to support enrollment goals and 
sustaining enrollment economically for charter schools that have reached maturity.   

Currently, STUDENT TRANSIT is supporting the growth and development of the ROCKETSHIP SCHOOLS in 
Nashville, and has had transportation discussions with many other Nashville charter organizations. 

In our role, we get a privileged view at how a charter school is managed, their priorities and the viability 
of their growth strategy.  This letter is in support of I CAN SCHOOLS and its application to operate a 
charter school in Tennessee. 

STUDENT TRANSIT has been working with I CAN SCHOOLS this year in support of their opening a charter 
school in Indianapolis and will be playing an active role in managing transportation for their five (5) 
schools in the Cleveland area and their two (2) schools in the Akron area. 

As a result of the above efforts, we have worked with all members of the executive team and have 
found them to have a realistic strategy which is designed to maximize the educational value of its 
students, minimizes risk and effectively utilize available capital resources.   

As far as the design of their transportation system, they have been open to innovative solutions and 
flexible in adopting new best practices.   

Given what we have seen, I CAN SCHOOLS will be able to successfully navigate the challenges for 
launching and sustaining charter schools in Tennessee.  Feel free to contact us for additional information 
or perceptions of I CAN SCHOOLS. 

Sincerely, 

James P. Regan 
Chief Development Officer 
Sodrel Holdings Inc. and Its subsidiary STUDENT TRANSIT 
www.sodrelholdings.com and www.studenttrans.com  

STUDENT TRANSIT LLC.  ONE SODREL SRIVE   JEFFERSONVILLE, INDIANA  47130            1-800-278-2807 
www.studenttrans.com 

http://www.sodrelholdings.com/
http://www.studenttrans.com/
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Erin Pfeltz

US Department of Education
400 Maryland Ave., SW.
Room 4W255

Washington, DC20202-5970
I

RE; Letter of Continued Support f CAN SCHOOLS

Dear Ms. Pfeltz,

Ohio Council of Community Schools (OCCS)is an Ohio Department of Education-authorized sponsor of charter (aka

community) schools in the state of Ohio. OCCS,through its partnerships with charter schools in the state of Ohio, advocates
for excellence demonstrated by student performance and school achievement.

OCCShas the ability to authorize a number of charter schools across the state. Currently, OCCSsponsors 41 schools

throughout the state of Ohio. We are recognized as one of the top authorizers in the state of Ohio with regards to selection,
oversight, and technical assistance. We are eager to continue our partnership with I CAN SCHOOLSand sponsor future charter
schools for their network.

I

The Ohio Council of Community Schools currently sponsors the University of Cleveland Preparatory School, which is part of

the I CAN SCHOOLSnetwork. We value our partnership with I CAN SCHOOLSand recognize the achievements and success of
its founders, Marshall Emerson III and Jason Stragand. Jason and Marshall have effectively opened high-performing charter
schools in Ohio and have enormous success in closing the achievement gap for students in underserved communities.

OCCSfully supports I CAN SCHOOLSin their endeavors to expand the network and replicate to other areas of Ohio such as

Toledo, Canton, Akron, Youngstown, and Maple Heights. We look forward to I CAN SCHOOLSbringing success and confidence
to the students and families in those cities.

OCCSwas founded in 1997 as the University of Toledo Charter School Council. Currently, it is the largest authorizer in the

state and serves over 27,000 students. Our company wide focus is authorizing and supporting high-quality choice schools for
families in Ohio. We believe I CAN SCHOOLSis a network that fosters this same mission and focus. It is with no reservation
that we fully support their efforts to expand their network of high-performing schools across the state.

OCCSwelcomes and supports the replication and expansion efforts of I CAN SCHOOLSand is willing to authorize and support
the new schools in the network in 2013 and 2014.

Sincerely,

\) '~Ov~~~G
Dr. Darien Ch mbers J on Wall, M.Ed.
Executive Director irector of Fiscal Services and Advocacy
Ohio Council of Community Schools Ohio Council of Community Schools

31tH Executive Parkway
Suite 300
Toledo, OB 43606
419·720-5200 /ph
419·720-5205/fx
www.tlhioschoots.org

8IJ6..kidsohio



July 11, 2013 

Erin Pfeltz, National Charter School Resource Center Lead 
c/o U.S. Department of Education, Charter Schools Program 
400 Maryland Ave., SW., Room 4W255 
Washington, DC 20202-5970 

RE:  Letter of Support, I CAN Schools 

Dearest Ms. Pfeltz, 

As the Senior Associate Vice President for University Relations, here at The Kent State 
University, I consider it an honor as well as a great privilege to offer comments on behalf of 
I CAN Schools.   

I have spent over 20 years in higher education as well as in the continued collaboration 
and support of all K-12 educational opportunities throughout the Northeast Ohio region.  It is 
within the aforementioned context that I have found the I CAN Schools to not only excel in their 
vital efforts to facilitate the success of our nation’s youth, but to lead in the creativity, 
innovation, and best practices of the manner and performance in which that success is created, 
sustained, and transferred.  Marshall Emerson, Jason Stragand and their entire staff and network 
are changing and transforming lives and genealogies, and exist as a national mission critical 
partner of all higher education institutions fortunate enough to receive their students.   

You of course understand their value resultant from your priceless work in the support 
and education of our youth throughout this nation, and specifically to those in high performing 
charter schools.  I personally want to THANK YOU for your commitment;  for not only what 
you’ve done and continue to do, but for the person you are, which significantly impacts countless 
lives and generations.  You are one of nations truest gems, and I am honored to work with you as 
we continue the pleasure of educating our nation.     

With the utmost of Sincerity,

 Justin Everett Hilton1 

Senior Associate Vice President for University Relations 
P.O. Box 5190 • Kent, Ohio 44242-0001  Phone: (330) 672-8573 

Fax: (330) 672-2190 • E-mail: jhilton@kent.edu 



JUSTIN EVERETT HILTON1
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CAREER OVERVIEW 

J. EVERETT HILTON1  began his professional career as an architectural designer over 
20yrs ago.  Within that timeframe, he worked in the greater Akron and Cleveland areas on a 
plethora of projects including; The Rock and Roll Hall of Fame, The New Cleveland Browns 
Stadium, The Great Lakes Science Center, The Downtown Cleveland Public Library, 
Continental Airlines Concourse at Cleveland Hopkins International Airport and the Quicken 
Loans Arena, home of the Cleveland Cavaliers. Mr. Hilton then became an Assistant Professor 
and Coordinator of Architectural Design and Orientation at Kent State University’s College of 
Architecture and Environmental Design.  Over a seven-year span, his work was recognized in the 
form of multiple Outstanding Teaching Award nominations and extended beyond the classroom 
in contributions to collegiate student recruitment, advising, retention and diversity efforts.  Mr. 
Hilton was then specially selected to spend two years working with Kent State University’s 
Senior Vice President for Academic Affairs and Provost, as a special analyst and success 
solutions consultant.  Recently, Mr. Hilton has been promoted to Senior Associate Vice President 
for University Relations.  In this role, he develops and implements strategies for the university’s 
marketing, media relations, government relations and regional development.  He is second in 
charge of a mission-critical area that employs nearly 90 professionals and manages a multi-
million dollar yearly budget.  Mr. Hilton has continually augmented his professional career as a 
motivational speaker, an artist and by serving on numerous boards of directors for schools, 
universities, businesses, associations, foundations, and non-profit and community organizations, 
including his most recent acceptance into the 27th class of Leadership Akron; all while also 
functioning as the Chief Executive Officer of two business enterprises.  Among all this, Mr. 
Hilton has studied and lived oversees in six different European countries, was the first and 
youngest African American male to ever attain a Masters of Architecture degree from Kent State 
University’s College of Architecture and Environmental Design, and is now the first and 
youngest African American Senior Associate Vice President Executive ever, in the 100+ year 
history of Kent State University.   







Marshall Emerson Contact 
216-407-0384
memerson@icanschools.org 

Address 

21849 Byron Road
Shaker Heights, OH 44122

Profile 

Over 19 years of teaching and leadership experience with the proven ability to:
x Lead the creation and development of high-performing charter schools
x Develop and implement school policies and practices that significantly improve student achievement in a

safe learning environment
x Create a school culture that values and promotes continuous improvement for students and teachers
x Foster open and honest communication between administrators, teachers, students, parents, and the

community

Professional Experience 

Co-Founder and CEO,  I CAN SCHOOLS        Cleveland, OH            2010-present 2010-present

x Provide executive leadership for network of three Cleveland charter schools with enrollment of more than
700 students; fourth school scheduled to open in Aug 2012

x Lead every aspect of schools’ management including: creating business plan; identifying school sites;
negotiating leases; creating organizational plan; hiring and training management staff; drafting school
policies and procedures; developing curriculum; recruiting board members; creating school marketing
plan; and identifying student performance measurements.

x Establish organizational goals, develop the framework for their execution
x Establish and oversee the execution of policies, rules and procedures
x Set the direction and policy for more than 100 employees
x Together with the CFO, ensure sound financial health and performance of the organization

Co-Founder and Head of School, Village Preparatory School    Cleveland, OH   2009-2010 
x Facilitated and managed the successful opening of a K-1st grade school (with subsequent grades to be

added each year) with more than 90 students
x Established organizational goals, developed the framework for their execution
x Established and oversaw the execution of policies, rules and procedures

Co-Founder and Head of School, Cleveland Entrepreneurship Preparatory School  Cleveland, OH    2006-2010 
x Facilitated and managed the successful opening of a high-performing 6th-8th grade school
x Directed all operations
x Established organizational goals, developed the framework for their execution
x Established and directed the execution of policies, rules, and procedures
x Set the direction and policy for more than 340 students

National Fellow, Building Excellent Schools   Boston, MA  2005-2006 
x Participated in highly-selective, one-year executive training program sponsored by the Walton Family

Foundation for Charter School Founders
x Studied more than 30 high-performing charter schools on the East Coast
x Residency at Roxbury Preparatory Charter School. Shadowed the principal and a school founder with

immersion in a range of topics, including classroom instruction, systems, board development, and wall
culture.



Emerson, Marshall   2 

Lead Administrator, W.E.B. DuBois Academy   Cincinnati, OH    2000-2005 
x Hired in the school’s opening year as a teacher. Within 10 months was promoted to Lead Administrator
x Managed the operations for a high-performing K-8 charter school with more than 650 students
x Designed and implemented practices and protocols that significantly increased student achievement, with

a focus on after-school tutoring, Saturday academy, summer session, and relationships with families.
x Between 2000-2005 the school was one of the highest performing urban community schools in Ohio
x Earned a school rating of “Excellent” from the Ohio Department of Education in 2004-2005

English Language Arts Teacher-5th Grade,   Pontiac City Schools   Pontiac, MI    1997-2000            1997-xxxx 
x Facilitated use of SRA reading mastery for all 5th grade students
x 100% of student retention over a two-year period

Education 
Harvard University  Boston, MA           2008 
GSE Professional Development Program: Practices for High Performance      

Xavier University                 Cincinnati, OH       1993-1997 
BA, Communications       



Marshall Emerson III Biography 
A native of Detroit, Marshall experienced the unique challenges of living and learning in an urban 

community first hand. It was his father, a teacher, who instilled in him the belief that education could 

offer Marshall a future beyond the city’s west side.  Marshall completed his undergraduate education at 

Xavier University and started his educational career as a fifth grade teacher at Pontiac City Schools in 

Michigan. In 1999, a former college friend asked Marshall to join the W.E.B DuBois Academy in 

Cincinnati to run all operations.  

In the midst of long hours and extensive responsibilities, Marshall received a hands-on education 

concerning the administration and operation of charter schools. It was during this time that Marshall 

realized that he had the ability to make a difference in education. By the 2003-04 school year, sixth-

grade students at the charter school were scoring highly on state proficiency tests.  Marshall left the 

W.E.B DuBois Academy and became a 2005 Fellow in the Building Excellent Schools Fellowship program, 

a nonprofit Boston organization that serves to train founders of urban charter schools. It was here that 

Marshall was able to study the workings of dozens of high-performing charter schools. During this time, 

Marshall further increased his knowledge of charter schools through an internship at Roxbury 

Preparatory Charter School. In 2008, he completed the GSE Professional Development Program: 

Practices for High Performance at Harvard University in Boston, MA.          

Marshall’s experience and commitment to underserved students was noticed by software entrepreneur 

John Zitzner, who was planning to open a charter school called Entrepreneurship Preparatory (E Prep). 

Zitzner asked Marshall to co-found and serve as the head of school for E Prep, which was authorized to 

open in 2006. By 2009, E Prep eighth graders had the highest reading score in the nation.  

In 2010, Marshall left E Prep with Zitzner’s blessing, dedicated to further expanding opportunities for 

underserved students.  Along with E Prep colleague Jason Stragand, Marshall used his experience and 

vision to open the I CAN SCHOOLS network that currently operates eight high quality charter schools in 

Ohio and Indiana. Marshall’s goal for I CAN SCHOOLS is to close the achievement gap and provide all 

students, regardless of their academic proficiency, with an exceptional educational experience. In the 

coming years, Marshall hopes to help close the achievement gap in his home city, Detroit, bringing his 

educational experiences full-circle. Marshall holds a BA in Communications from Xavier University in      

Cincinnati, Ohio 



Jason Alonzo Stragand 
2222 Detroit Avenue #611 Cleveland, Ohio 44113 

216.926.9684 

SUMMARY OF QUALIFICATIONS 
• Demonstrated ability to significantly increase student achievement at at-risk, urban

schools
• Skilled in the areas of written and oral communication with teachers, students,

parents, and community
• Expertise in staff development, academic coaching and instructional change
• Expertise in data review and analysis used to improve and sustain student

achievement

ADMINISTRATIVE & LEADERSHIP EXPERIENCE 
I CAN SCHOOLS 2009 - current 
Co-founder and Chief Academic Officer 

• Provide scalable instructional program leadership to all school leaders with specific
responsibility for planning, development, implementation, assessment and
improvement across all current and future schools.

• Develop and lead principals and school teams in their roles as instructional leaders and
site managers.

• Monitor, provide feedback to and evaluate school leaders providing clarity of roles,
functions, goals and accountability.

• Determine and implement the region’s academic priorities. Review assessment tools
on a regular and on-going basis and analyze performance for effectiveness in
improving student achievement.

• Assist the executive management team in the development of a strategic plan and
scalability of the existing instructional model that will ensure excellence and high
standards I CAN SCHOOLS expands to serve more students.

• Support leadership at schools to ensure high quality implementation of the schools’
educational design, including standards, assessments, instructional guidelines, and the
school culture.

• Assist school leaders in monitoring and evaluating effectiveness of programs as well
as identifying and acquiring appropriate program resources to ensure that curricula are
student-focused and aligned with school’s missions, core values, academic standards,
and strategic goals.

• Assure that curricula are aligned to national and state standards and help create
curricula that allows for efficient and effective pacing, sequencing and lesson
planning.

• Regularly observe and evaluate student work through classroom walkthroughs and
observations.

• Recruit and train highly qualified incoming school leaders. Develop plans to help
capitalize on individual leader strengths as well as plans to help them improve and
address areas of potential growth with real time feedback.

• Facilitate collaboration among school leaders and school sites.



• Collaborate with school leaders on hiring of staff when appropriate.
• Assist school leaders with on-boarding of new teachers and staff.
• Support school leaders on creating coherency in culture and routines within the school

culture.
• Work with the school leaders to field parent and community concerns, questions and

outreach, helping with action plans when necessary.
• Participate in conferences, community outreach and legislative community to help

establish I CAN SCHOOLS as a community partner and stay current with relevant
developments.

Entrepreneurship Preparatory School 2006 – 2009 
Director of Curriculum and Instruction and Principal (Sixth – Eighth Grade) 

• Ensured the academic program supports strong improvement in student academic
performance

• Designed academic standards, benchmarks, assessments, and curriculum
• Created Trimester Comprehensive Exams that mimic state content standards and

work with teachers to create monthly assessments, weekly unit overviews, and daily
lessons

• Created pacing guides, scope and sequences and common instructional practices for
all subjects offered

• Developed and align curriculum and assessments with state standards and
assessments

• Ensured smooth operation of all curricular, instructional, and testing functions
• Shared curriculum practices from high performing urban schools
• Implemented and developed internal and external assessment systems, including

Stanford 10 and all state assessments
• Used data results from all internal and external assessment systems to make curricular

decisions
• Presented achievement data to school constituencies in easily accessible form
• Served as primary instructional coach for faculty, providing feedback and support on

instructional methods, classroom management, and curriculum
• Provided all necessary resources, training, and materials to teaching staff to

effectively raise student academic achievement
• Conducted supervisory meetings with SPED teachers and tutors
• Completed staff evaluations and observations to award salary increases
• Provided Head of School with all relevant data and reports to effectively manage

school
• Served as the lead in all teacher and assistant teacher recruitment efforts; train all

new staff members

Edison Schools, Hawaii-Edison Alliance 2005 – 2006 
Director of Reading (Pre-Kindergarten – Eighth Grade)           

• Planned, created, and delivered literacy training for Hawaii-Edison Alliance
elementary and middle schools



• Developed Curriculum Frameworks that align the Reading/Language Arts curriculum
with the state standards

• Developed instructional materials to be used by teachers and administrators in the
embedding of state/district standards

• Directed the administration and coordination of the Hawaii-Edison Alliance
educational programs

• Coordinated all facets of curriculum development and program planning,
implementation, and evaluation for the Reading/English Language Arts program

• Communicated to the District and Edison Schools, Inc. the requirements and needs of
the Hawaii-Edison Alliance schools

• Served as the educational leader responsible for the interpretation of the programs,
philosophy, and policies of Hawaii-Edison Alliance to staff, students, parents, and the
community

• Provided leadership in the development of an educational program for the Hawaii-
Edison Alliance schools and makes appropriate recommendations

• Formulated and encouraged innovative curricular programs that will improve
instruction in conjunction with supervisory staff, principals, complex area
superintendents, and teachers

• Evaluated regularly the instructional program in order to improve teaching procedures
through conferences, professional development, demonstration, and other supervisory
techniques

• Played a significant leadership role in the fostering of professional growth and
building of staff morale throughout the Hawaii-Edison Alliance schools

• Coached, mentored, and assisted site-level reading specialists in providing on-site
support to staff and administration in the area of Reading/Language Arts instruction

• Conducted focused classroom observations and provide “next step” support to
administrators and teaching staff

• Assisted classroom teachers in diagnosing student reading difficulties and planning
appropriate intervention and accommodation strategies for all students, including
Second Language Learners, students enrolled in Special Education programs, and all
students with diverse learning needs

• Prepared forms, records, and reports for the purpose of monitoring implementation
(e.g. pacing, reports, summary of assessment data)

• Engaged in research related to curriculum development

Pittsburgh Public School 2001 – 2005 
Literacy Coach (Pre-Kindergarten – Fifth Grade) 

• Provided on-going support and scientifically research-based professional
development to K – 5 teachers and staff in the areas of phonemic awareness, word
decoding and analysis, vocabulary enrichment, comprehension, and oral fluency
assisting students to reach and go beyond national benchmarks

• Supported teachers and staff through classroom demonstrations / observations,
feedback sessions, co-teaching / parallel teaching, and grade-level lesson planning so
that classroom instruction is rigorous



• Analyzed district and state diagnostic , progress monitoring, and outcome-based
assessments to assist administration and teachers in effectively planning for the
pervasive academic needs of each child

• Led grade-level team meetings supporting the staff in lesson planning, data analysis,
differentiated instruction, scheduling and pacing, rubrics, writing portfolios, and
assessments such as the DIBELS (Dynamic Indicators for Basic Early Literacy
Skills), ERDA (Early Reading Diagnostic Assessment), PPSRA (Pittsburgh Public
Schools Reading Assessment), and the PSSA (Pennsylvania System of School
Assessment), and the Terra Nova

• Participated on the school-wide IST (Instruction Support Team) offering support in
analyzing assessment data and suggested reading strategies for students identified
with reading / math deficiencies

• Led Parent School Community Council (PSCC) meetings providing current literacy
strategies as well as district and state-wide assessment information

• Instructed a group of third grade students who were at-risk in the core areas of
decoding, fluency, and comprehension to enable them to become proficient, on-grade
level readers

• Planned, designed, and implemented district-wide professional development
opportunities for administrators, teachers, and support staff

Pittsburgh Public Schools 2003 - 2005 
Elementary Extended School Year Regional Coordinator (Kindergarten – Fifth Grade) 

• Coordinated summer reading program for 30 elementary schools and provide
curriculum training to administrators, teachers, staff members and high school tutors

• Analyzed and presented summative data and final program evaluations to the
Superintendent, Administrators, and Board of Education

• Designed an observation protocol for the use of Administrators and Executive
Directors to evaluate teacher performance

• Observed and provided feedback to teachers and administrators to monitor
instructional practices

• Coordinated the hiring and placement of highly qualified teachers for summer
employment

Pittsburgh Public Schools 1999 – 2001 
Instructional Teacher Leader (Kindergarten – Fifth Grade)

• Designed and coordinated an after-school program to assist below basic students in
Reading and Mathematics

• Led school-wide professional development workshops to enhance overall school
improvement and curricular best practices

• Supported teachers experiencing serious classroom management difficulties in order
to maintain classroom structure

• Demonstrated lessons, observed, and conferred with teachers in Communications and
Mathematics to support the implementation of research-based best instructional
practices



• Reviewed teachers’ weekly lesson plans and supported staff in lesson design and
implementation

• Participated in the interviewing process of hiring highly qualified teachers

CLASSROOM TEACHING 

Knoxville Elementary, Pittsburgh Public Schools     1999 – 2001 
Liberty International Studies Academy Spanish Magnet, Pittsburgh Public Schools 1998 – 
1999 
Second Grade Teacher 

• Implemented research-based best practices across all content areas to enhance student
achievement

• Used assessments to inform and differentiate instruction and lesson planning
• Developed a positive relationship with parents that encouraged involvement with

classroom/school-wide activities
• Promoted a learning environment that gave students the opportunity to take risks
• Taught elementary Spanish to mainstream children beginning their foreign language

experiences

CONSULTANT, CURRICULUM & STAFF DEVELOPMENT EXPERIENCE 
• Welcome to Teaching from AFT CD Rom Interview, American Federation of

Teachers, Washington, DC  2005
• Coordinator and Writer, Professional Video Taping on Measurable Goals, Pittsburgh

Public Schools     2004
• Guest Presenter for First Year Teachers, Pittsburgh Federation of Teachers   2004
• Reading Consultant, Family Links Therapeutic Behavior Intervention Center     2004

- current
• Strand Coordinator, Instructional Strategies that Work, Pittsburgh Federation of

Teachers     2004 - current
• Strand Coordinator, Early Reading Intervention, Pittsburgh Federation of Teachers

2003 - current
• Reading Consultant, Grace Memorial Baptist Church     2003-2004
• Professional Instructor, Duquesne University Summer Institute     2002 - current
• Keynote Speaker – Teaching in An Urban Setting, Westminster College     2002

PROFESSIONAL COMMITTEES 
• Grant Writer, Reading First Initiative - Pittsburgh Public Schools
• Committee Member, Pennsylvania Reading Assessment – State Level, Grades 3 and 4
• Committee Member, Pennsylvania Reading Assessment Item Review and Anchor

Paper– State Level, Grade 5
• Table Leader, Pennsylvania Reading Assessment Scorer – State Level, Grade 3
• University of Pittsburgh / Pittsburgh Public Schools Aspiring Principal Collaborative

Participant
• Committee Member, Social Studies Text Book Review Committee, Pittsburgh Public

Schools



EDUCATION 
University of Pittsburgh  
Supervisor of Curriculum / Instruction and Principal Certification (K – 12)      
Pittsburgh, Pennsylvania June 2005 

Chatham College    
M.A., Elementary Education    
Pittsburgh, Pennsylvania 1999 

Westminster College 
B.A., Elementary Education    
Minor: Spanish   
New Wilmington, Pennsylvania 1998



Jason Alonzo Stragand Biography 

A resident of Cleveland, Ohio, Jason Stragand is the Co-Founder & Chief Academic Officer of I CAN 
SCHOOLS. Jason is responsible for creating and sustaining a culture of high academic excellence while 
providing leadership, vision, and strategic direction on the schools’ curriculum, including planning, 
development, implementation, assessment, and improvement. Jason manages and leads principals and 
school teams in their roles as instructional leaders and site managers while developing the strategic plan 
and scalability of the instructional model.  

Prior to creating I CAN SCHOOLS, Jason was a founding management team member of a new charter 
school, Entrepreneurship Preparatory School (E Prep) in Cleveland, OH from 2006 to 2009 where he 
served as Director of Curriculum and Instruction and Principal (Sixth – Eighth Grade). He designed 
academic standards, benchmarks, assessments, and curriculum as well as created Trimester 
Comprehensive Exams that mimicked state content standards. E Prep became a high-performing charter 
middle school to serve low-income families. In three short years, the school became one of the top rated 
charter schools in Ohio. Given the success of E Prep, Jason along with Marshall Emerson, E Prep’s Head 
of School, created an elementary version of the campus called Village Preparatory School.  

Prior to working in Cleveland, Jason served as Director of Reading (Pre-Kindergarten – Eighth Grade) for   
Edison Schools, Hawaii-Edison Alliance in Honolulu, Hawaii from 2005 to 2006. At Edison, Jason planned, 
created, and delivered literacy training for 2,000 students in Hawaii-Edison Alliance elementary and middle 
schools. Additionally, he developed Curriculum Frameworks that aligned the Reading/Language Arts 
curriculum with the state standards. Jason possesses years of practical classroom and facilitator 
experience as a Literary Coach, Instructional Teacher Leader, and Elementary Extended School Year 
Regional Coordinator in the Pittsburg Public Schools system. He is a skilled consultant and staff 
development expert.  

Jason never loses sight of what it feels like to be a building level principal and to be engaged in the 
education of students. One of four boys raised by a single mother, Jason understands the importance of 
providing male leadership to students in the classroom. By creating and developing charter schools, he is 
directly responsible for placing highly qualified passionate teachers in classrooms. His passion and goal is 
to develop an academic infrastructure that allows students to be successful in school and ultimately 
become engaged leaders in the community. He assures there are talented and engaged teachers who 
understand the dynamics of teaching in an urban setting and care about the students. 

Jason holds a Master of Arts in Elementary Education degree from Chatham College and a Master of Arts 
degree in Curriculum and Instruction and K – 12 Supervision from the University of Pittsburgh, Pittsburgh, 
PA.



YVONNE E. ADKINS 
6301 Rockingham Court  z  Prospect, KY 40059         z 330-800-6363 z  yeadkins@gmail.com 

PROFESSIONAL SUMMARY 

Results-oriented leader who knows that teamwork and strategic alliances are invaluable in driving change, improvement and effective 
organizational performance in non-profit and for-profit organizations.  Skilled in growing organizations, building new business 
relationships and providing consistent and superior service to strengthen and maintain ongoing partnerships.   

Areas of expertise include: 

Organizational Leadership 
Multi-Site Operations Mgmt. 
Non-profit Governance 

Strategic Business Planning 
New Business Development 
Goal Setting & Benchmarking 

Coaching & Staff Development 
Policies/Operating Procedures 
Meeting & Event Facilitation 

PROFESSIONAL EXPERIENCE 

Executive Director of Governmental Relations & Strategic Partnerships   2014 – Present 
I CAN SCHOOLS   Cleveland, OH 

x Develop and lead organizational strategic growth plan, including application processes and project development for all phases
relating to operational expansion in additional states.

x Responsible for establishing new state relations, awareness and recognition of the brand, and partnerships recruitment.
x Reorganization and facilitation of board meetings and organizational processes.
x Develop and implementation of executive 360 evaluation process.

Significant Achievements: 
¾ Achieved the first Indianapolis Mayor’s Office approval of multiple charter contracts for an out of state operator.  The Mayor’s

Office publicly acknowledged that I had set the precedence for future applicants with record breaking support and testimony 
presented at the State Board public hearing. 

¾ Achieved approval of a new charter contracts with Central Michigan University and St. Aloysius.
¾ Successfully growing support and advocacy for the I CAN SCHOOLS brand in Louisville KY, Memphis and Nashville TN,

Indianapolis IN, Detroit MI, and Jackson MS.

Vice President of Sponsorship Operations       2011 – 2014 
Charter School Specialists    Pickerington, OH 

x Management of sponsorship operational projects relating to oversight of 46 independent nonprofit charter schools across the state.
x Develop strategic plan, self-evaluation process and implementation of operational processes for the organization.
x Develop and oversee new school board / non-profit training programs.
x Develop guidelines and oversee annual compliance assessments for nonprofit school operations.

Significant Achievements: 
¾ Developed a two tier process for charter school applicants.  This included a more comprehensive application process and rubric

scoring which served as a capacity test for new start-up schools. I brought in ten new applicants in the first year of 
implementation. 

¾ Redesigned a three phase annual compliance assessment process which was used by all internal auditors to review and assess
compliance across 46 sites across the state. 

¾ Developed Standard Operating Procedures for the company including processes for communications, complaints, applications,
proposals, contracts, corrective action plans, background checks and required board member documentation. 

¾ Responsible for oversight of all Auditor of State audits and corrective action plans as necessary for 46 schools across the state.

Co-Founder/Chief Consultant       2010 – 2012 
Achieve Board Certification   North Canton, OH 

x Creation of on-line professional development program for non-profit charter school boards and school leaders.  Development
of the program included research, writing all content, PowerPoint creation, scripting, and recording voice over of the course
content.

x Design, develop and implement the program website, all video presentations, webinars as well as promotional material and
marketing of the program.



Significant Achievements: 
¾ Established partnership with Ashland University for approval of content and certification of the course.  This partnership

resulted in Achieve Board Certification’s program being the only certified charter school board development and training 
program in Ohio.   

¾ Conducted and awarded annual training and certification for 20 boards across Ohio.

Vice President/ Director of Board Relations    2001 – 2010 
White Hat Management    Akron, OH 

x Recruited, secured and oriented hundreds of new board members.  Strengthened relationships with board members, community
members, authorizers and state representation.

x Developed policies and protocols for ensuring compliance for multiple educational program models in multiple states.
x Conducted staff development and required policies and procedures to ensure appropriate oversight and supervision of

compliance requirements; this included many contract renewals, corrective action plans and negotiation of revised provisions
and terms.

Significant Achievements: 
¾ Successfully managed growth from 12 governing boards in Ohio to 53 governing boards across 6 states.  This included

recruiting and developing board members, building a team and managing staff and compliance officers, development of 
protocols and policies, budgets, and establishing internal and external communication processes to ensure all parties, including 
department heads, board members and authorizer representatives, received necessary and continued communication.   

¾ Lead for strategic planning (Balanced Scorecard) initiative beginning at the corporate level, including initial development of
measures and benchmarking for balanced scorecard roll-out.  Developed ongoing process improvements that made it possible 
to accommodate increasing levels of responsibilities necessitated by continued growth. 

¾ Successfully established relationships and worked with strategic partners including the governing boards and various
authorizers to maintain contract compliance in multiple states over the years. 

Corporate & Real Estate Paralegal  1998 – 2001 
Amer Cunningham Co. LPA     Akron, OH 

x Responsible for monitoring of all critical dates for the firm corporate and real estate attorneys.
x Prepared annual reports, maintained good standings and regularly updated minute books and corporate structures for all of the

firm’s twenty attorneys and their corporate clients.
x Drafted leases, purchase agreements, operating agreements, articles, bylaws, stock certificates and various other documents.
x Maintained client relationships and liaison services with all title companies, developers, and leaseholders to monitor escrow

payments, lease renewals and track phases of development for the various development projects, clients, and files.

Significant Achievements: 
¾ Years working with the firm’s senior partner and his corporate and real estate development practice resulted in my responsibility

for all of the firm’s corporate paralegal duties, and recommendation for future job opportunity. 

EDUCATION, CERTIFICATIONS & ASSOCIATIONS  

CCHA Indiana Public School Law Workshop (2015) 
Palladium Kaplan-Norton Balanced Scorecard Strategic Planning Certified Graduate (2010) 
Ohio Auditor of State Fiscal Training (2010) 
National Charter Schools Institute – Board Governance & Leadership Certificate Program (2005) 
BoardSource – Non-Profit Consultant Certification (2002) 

The University of Akron, Akron, OH / American InterContinental University, IL – Bachelor of Business Administration 
3.94 GPA - Graduated Summa Cum Laude 

Kentucky & Southern Indiana Stroke Association (KSISA) – Board President / Board Member  
Louisville Grows – Board Member 
Buckeye Charter School Boards, Inc. – Evaluation Development Project Advisory Committee Member 
Kentucky Nonprofit Network – Nonprofit Advocacy Council Member 
National Association of Professional Women Member (NAPW) – Member 
BoardSource Member – since 2001 
Notary Public - Commissioned since 1999 

Previous Member of Stark Community Toastmasters 2010 - 2012 
Previous Member of the National Association of Female Executives (NAFE) 
Previous Member of International Association of Administrative Professionals (IAAP) 



Yvonne Adkins - Bio 

As I CAN SCHOOLS' Executive Director of Government Relations & Strategic Partnerships, Yvonne 
Adkins develops and leads the organization’s strategic growth plan. Her duties also include project 
management; developing support and advocacy relationships within new territories; development of 
new nonprofit school boards and their orientation; facilitation of board meetings; and the 
implementation of assessment and board training tools. 

Born in northeastern Ohio and raised in the region, Yvonne attended the University of Akron and 
graduated from American InterContinental University with a bachelor degree in Business 
Administration. She has also obtained a Non-Profit Consultant Certification from BoardSource; a 
Board Governance & Leadership Certificate from the National Charter School Institute; Ohio Auditor 
of State Fiscal Training; and is a Palladium Kaplan-Norton Balanced Scorecard Strategic Planning 
Certified Graduate. 

Yvonne is passionate supporter of charter schools, having served in an executive capacity within the 
field for over the last fifteen years. In 2014 she joined I CAN SCHOOLS and immediately earned 
recognition for the organization. She coordinated the first ever multiple charter contract award from the 
Indianapolis Mayor's Office to an out of state charter management organization. Her efforts were so 
successful the Mayor's Office acknowledged I CAN SCHOOLS had set the precedence for future 
applicants.  She has also helped I CAN SCHOOLS achieve approval of a new charter contract with 
Central Michigan University. 

Over the past fifteen years Yvonne has worked to ensure the highest possible quality and accountability. 
Her belief in the value of charter schools and the importance of strong governance drove her to partner 
with Ashland University to create the only university certified charter school board training program in 
Ohio.  She has worked with over 120 boards on governance development, compliance and 
accountability monitoring.  She was also an Evaluation Development Project Advisory Committee 
Member for the Buckeye Charter School Boards, Inc; is a Nonprofit Advocacy Council Member for the 
Kentucky Nonprofit Network; and has been a BoardSource member since 2001. 

Yvonne lives in Louisville with her husband of 29 years and two children.  Yvonne loves to travel and 
spend time with her family, and has always been drawn to support educational minded organizations.  
Keeping true to this interest, she has served as the Board President for the Kentucky & Southern 
Indiana Stroke Association for the last three years increasing the reach of stroke education across these 
two states; and she is currently working with Louisville Grows to educate Louisville youth on the 
importance and benefit of urban agriculture and forestry.     



LINDA MARIE PEAVY
lpeavy@lipav.com � 2260 Par Lane, Apt. 924, Willoughby Hills, OH 44094 � 440-278-4602H � 216-262-1029C 

FUND DEVELOPMENT AND MARKETING PROFESSIONAL 
Grant writing/Foundation Consulting/Marketing/Literary Services 

• 21 years non-profit/marketing experience; 13 years in management; 7 years in fund development
• Writes successful grants and secures funding for organizations; cultivates donor relationships
• Provides consulting services to foundations with multi-million dollar endowments
• Writes proposals for charter school expansion
• Organizes fundraising campaigns and events
• Secured over $2 million in proposal funding
• Managed multi-million dollar non-profit budgets
• Develops budgets and programs for grant proposals

Core Competencies
• Fund development • Faith-based media relations
• Grant writing • Literary and manuscript development
• Program Development • School expansion proposals
• Project and special event planning • Communications
• Non-profit management • Internet marketing/web content management
• Research • National publicity/public relations campaigns

PROFESSIONAL EXPERIENCE 
OWNER / PRESIDENT  

LIPAV Consulting, Willoughby Hills, OH 2008-PRESENT 
Fund Development, Foundation Consulting, Marketing, Literary Services 

Fund Development 
Research, develop, write, and edit grant funding proposals to foundations, corporations, and individual donors. 
Develops programs for grants. Prepares budgets, budget narratives, and other supporting information or materials 
for grant proposals. Conducts research. Provides grantwriting workshops for non-profit organizations. Develops fund 
raising campaigns and projects. Develops logic models for grant writing and consulting services. Specializes in 
education, small, and faith-based urban non-profit organizations. 
• Serves as Director of Grants Administration and Proposal Development for I CAN SCHOOLS network of high

performing charter schools in Ohio and Indiana. Writes grant proposals and school expansion applications.
• Serves as Communications and Media Relations Consultant for the Progressive National Baptist

Convention, Inc., an African American denomination serving 2,000 churches and 1.5 million people.

Foundation Consulting 
Creates policies, procedures and guidelines for foundation grant administration. Develops grant proposals, grant 
guidelines, scoring templates, reporting documents and other materials. Provides oversight and recommendations 
to foundation board grant committee. Reviews grant administration processes. 

Marketing/Website Development 
Creates and implement strategic marketing and publicity campaigns for clients. Manages website development 
projects. Writes copy for websites and marketing campaigns. Hosts and markets workshops for clients. 

Literary Services 
Serves as a literary agent for authors to professional publishing industry. Reviews and consults with manuscript 
development. Develops book marketing campaigns and author tours.  

Select Client List 
I CAN SCHOOLS, Princeton University, Progressive National Baptist Convention, Inc., Jobs Partnership Cleveland, 
American Baptist Churches, American Baptist Foundation, United Church of Christ, Consortium of African American 
Organizations, At the Well Conferences, Inc. Covenant Church, Mennonite Publishing House, Church of the 
Brethren, Cleveland Baptist Association, Inner City Tennis Clinics, C.A.A.O., Visibility Marketing, Just Like Us Family 
Enrichment, Rev. Paul Sadler, Rev. James Perkins, Rev. Christine Smith, Rev. Susan Smith. 



LINDA PEAVY 440-278-4602 H � 216-262-1029 C 

EXECUTIVE DIRECTOR 
Sankofa Fine Arts Plus, Cleveland, OH 2009 (May-October) 

Managed all of the non-profit’s operations and programs, events, staff, and volunteers. Developed fundraisers and 
implemented marketing strategies. Researched local and national grant funders and sponsors. 
• Wrote and received grants from the National Endowment for the Arts, Arts Jobs Preservation Program and other

corporate, government, and foundation funders 
• Organized fundraisers and fund development campaigns including Cleveland Fine Art Expo and Women

Cooking for the Arts 

ASSOCIATE PUBLISHER / DIRECTOR OF MARKETING 
Judson Press, American Baptist Churches, USA, Valley Forge, PA 1998-2007 

Multi-million dollar, 180-year-old non-profit publishing house 
Administered publishing program with a focus on key areas of strength for greater profitability. Developed books from 
concept to final publication. Acquired and evaluated manuscripts. Created long– and short–term marketing and 
communications strategies introducing new marketing concepts. Wrote catalogs, ads, press releases, and brochures. 
Hired, trained, and managed the sales and marketing personnel, customer service representatives, and national sales 
representatives. Supervised fifteen direct reports. Redesigned company website enabling ecommerce and new markets. 

� Responsible for $3 million in sales annually. Overhauled design and production areas and created new company 
branding.

� Sold to major retail chains (Wal-Mart, Borders) and achieved national visibility and sales increases.
� Received coverage in the Los Angeles Times and Guideposts.
� Introduced financial pricing model and eliminated costly and weak producing product lines.
� Acquired and sold foreign product rights in Germany producing foreign language products.

ACTING PUBLISHER 
Judson Press 2002-2003 

Managed and supervised all staff and all departments through company restructure. Supervised twenty direct reports. 
Developed budgets for all publishing departments. 
� Restructured staff roles and created new organization model.
� Acquired new book products while directing operations, resulting in a record number of books published.

DIRECTOR OF MARKETING – Trade and Consumer Markets 
Pilgrim Press, United Church of Christ, Cleveland, OH 1995-1998 

A multi-million dollar 200-year-old non-profit publishing house 
Directed all book and church product marketing functions including trade show events. Created marketing strategies and 
managed marketing budget. Supervised personnel. Participated in acquisitions process and offered design and title 
suggestions. Created and wrote advertising and promotions. Produced marketing videos and conducted national sales 
meetings. 
� Responsible for $1 million in sales annually.
� Developed new sales account with national chain retailers.

EDUCATION  
MBA, Management, University of Akron, Akron, OH 1991 
BS, Business Administration/Marketing, University of Akron, Akron, OH 1987 

SKILLS 
� Word, Excel, PowerPoint, InDesign, Social Media Marketing, Outlook, Public Speaking, Presentations



Linda Peavy Biography 

Linda Peavy is the owner of LiPav Consulting, a marketing, fund development, and 
communications firm. Linda currently serves as Director of Grants Administration and Proposal 
Development for I CAN SCHOOLS where she secures grant funding and shepherds the 
expansion application process. Linda has been responsible for developing over $3 million dollars 
in funding for I CAN SCHOOLS campuses. Her business and expansion proposals have 
garnered praise from authorizers and have allowed I CAN SCHOOLS to expand to Indiana and 
throughout Northeast Ohio. 

Through her consulting company, she specializes in communications for major denominations 
including the Progressive National Baptist Convention where she recently secured a historical 
partnership with Radio One, Inc. Linda was the first African American female Associate 
Publisher for Judson Press. In her career, she has professionally published more than 500 books. 
The LiPav Publishing imprint offers writers various self-publishing book options. For select 
authors, the company secures book contracts with traditional publishers. 

An advocate for youth education, she serves as Program Director for the At the Well Young 
Women’s Leadership Academy, a two-week summer camp for minority teen girls held at 
Princeton University. Linda earned a B.S. in Marketing and an M.B.A. in Management from the 
University of Akron. In December 2005, the Cleveland Chapter of the National Black MBA 
Association inducted her into the Leadership Hall of Fame. A native of Cleveland, Linda is 
single and resides in Willoughby Hills, OH. 



C. David Massa 
219 East Maple St., Suite 202    North Canton, Ohio 44720 

Education:   BBA Accounting - Ohio University - 1992 

Other Credentials:   Certified Public Accountant (Ohio) 
 Licensed School Treasurer (Ohio) 

Massa Financial Solutions, LLC  September 2010 - Present 
Owner 

x Owner and operator of financial services firm serving the charter school industry

x Have grown to 25 clients since inception

x Advise and consult with operators of charter schools on the development of appropriate

financial systems and internal controls

x Provide clients with a wide range of services in the area of day-to-day financial operations

x Coordinate and assist clients with meeting financially related compliance requirements

White Hat Management, LLC  November 1999 – July 2010 
Vice President of Finance 

x Integral in the development of the Finance department for this management organization that

over ten years grew from 10 schools in Ohio to 55 schools in 6 states

x Assisted in the initial design and implementation of all financial processes for the company

which are still used today

x Designated company liaison for all audits of the Schools under management.  Over ten years

was involved in over 250 separate audits with no material findings or weaknesses

x First charter school treasurer in the State to receive the “Certificate of Achievement for
Excellence in Financial Reporting” from the Government Finance Officers Association (GFOA) for

25 separate Schools in Ohio

Auditor of State of Ohio    January 1998 – October 1999 
Auditor in Charge 

x Performed multiple audits of local government entities on behalf of the State Auditor

x Supervised a team of 4 staff auditors

x Reduced audit backlog and improved overall timeliness of audit completion



C. David Massa  Biography
Owner, Massa Financial Solutions, LLC 

C. David “Dave” Massa is a Certified Public Accountant and Licensed Ohio School Treasurer 
with nearly 20 years of experience in governmental auditing, operational accounting, and data 
management.  Originally from Granville, Ohio, Dave attended Ohio University where he 
graduated Cum Laude with a BBA in Accounting and a U.S. Army commission in 1992. 
Immediately prior to forming Massa Financial Solutions, LLC, Dave was the Vice-President of 
Finance for one of the largest education management companies in the nation.  Over the course 
of nearly 11 years, Dave was part of the company’s explosive growth period which saw 10 
schools in one state develop into over 50 schools in six states.  Throughout this period, Dave 
worked daily to help design, implement, and manage the framework of financial systems and 
personnel used to support this growth.  Simultaneously serving as the Fiscal Officer for many of 
the schools, Dave used his experience as a former State Auditor to ensure that the Schools’ 
financial records were properly maintained.  This led to clean audits being rendered on nearly 
200 separate engagements during his tenure.   

In 2005, as the Fiscal Officer of over 25 community schools in Ohio, Dave led an effort to have 
every one of those schools become the first in the State to receive the Government Finance 
Officers’ Association (GFOA) “Certificate of Achievement for Excellence in Financial 
Reporting”. This accomplishment was given specific recognition in a letter from Steve Burigana, 
COO at the Ohio Department of Education. 
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Attachment 7_Leadership Job Descriptions 

Dean of Student Life and Management 
The Dean of Student Life and Management (DSLM) is responsible for overseeing the school culture 
and supporting the goals and objectives of the school.  The DSLM will work to ensure that staff and 
students are supported in all facets of the school program.  The DSLM will oversee every facet of the 
school’s operation that directly impacts student culture. This role ensures that scholars are 
prepared, socially and academically, for a college preparatory environment. This will include 
monitoring of classroom management and behavior, management of all internal and external data, 
and facilitating and sustaining the healthy and safe environment where achievement will thrive.  

The DSLM effectively relates to students and engages them in relationships, in one-on-one, small 
group and large group settings. The position oversees student behavior with emphasis of students 
in class: learning position, on task, eyes on the speaker, uniforms are on properly, etc. 

The DSLM works directly with staff to create a professional learning community in which teachers 
regularly collaborate to reflect on and refine Student Life and Management at the school using 
achievement data, student work, and their own observations/experiences. The person mentors and 
coaches staff members with challenging but manageable assignments to encourage growth; identify 
and systematically develop future leaders. 

The DSLM will be directly involved with families. This position ensures effective communication 
with families with respect to student academic performance, student conduct, school programs, and 
school performance. 

Qualifications: 
1. 3-5 years of experience working with at-risk students or with a demonstrated record of

improving their opportunities and success 
2. 2+ years of experience in developing and managing systems effectively
3. 2+ years of experience providing coaching and support to adults
4. BA, MA preferred

Dean of Student Learning and Instruction 
The Dean of Student Learning and Instruction (DSLI) is responsible for overseeing the school 
curriculum and supporting the goals and objectives of the school’s academic programs and 
assessments. The DSLI will work to ensure that staff and students are supported through sound, 
data driven decision-making and observation of classroom instruction. The DSLI will oversee every 
facet of the school’s operation that directly impacts student learning. This will include monitoring 
of classroom instruction, management of all internal and external assessment data, and curriculum 
development for all subject areas. 

The DSLI establishes professional standards and expectations for teaching staff while coordinating 
and leading professional development activities in collaboration with the Principal. The DSLI also 
supervises classroom teaching and lead all staff evaluations. Frequent classroom observations of 
teachers and intentional feedback push classroom instruction and teacher performance. 

Qualifications: 
1. Master’s degree with a major in educational leadership and/or administration. Additional

coursework specific to curriculum or curriculum leadership preferred. State administrative 
certification for Director of Instruction. 
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2. Minimum of five years of successful teaching required and three years of successful
administrative experience.

3. Excellent verbal and written communication skills; ability to facilitate teams; ability to work
well with administrators, teachers, students, and parents.

Teachers 
The single most important factor in shaping a student’s academic life in kindergarten through 
eighth grade is the teacher. As MPS expands, hiring the best teachers is pivotal.  Not only do 
teachers need to care about delivering rigorous quality instruction, they also need to care about the 
lives of their students outside of the classroom. Teachers must build healthy personal relationships 
with their students. Additionally, teachers must be mission-driven and aligned with the MPS vision 
of closing the achievement gap for all students.  

Teachers will be recruited throughout the year. The goal behind the year-long recruitment process 
is to build a robust pool of highly qualified teachers.  Being a teacher for MPS is incredibly 
rewarding and requires candidates to possess an extraordinarily strong work ethic. A teacher for 
MPS can expect to work extended hours, create and sustain a quality learning environment where 
high academic and behavioral expectations are the norm, achieve high student test scores, and be a 
healthy addition to our adult learning communities. We are seeking teachers who will "sweat the 
small stuff" and have a "no excuses" attitude. Teachers will be expected to do "whatever it takes" to 
close the achievement gap. MPS teachers must be able to work in a fast-paced environment where 
accountability and high expectations are upheld at all times. MPS teachers must possess a 
philosophy that 100% of our students will attend and graduate from a four year college and/or 
university.  

Responsibilities: 
1. Use assessment data to refine curriculum and inform instructional practices.
2. Participate in collaborative curriculum development, grade-level activities, and school-wide

functions.
3. Communicate effectively with students, families, and colleagues.
4. Remain highly organized and meet deadlines 100% of the time.
5. Create intentional lesson plans that support academic rigor and student engagement.
6. Be relentless, serious and focused.

Qualifications: 
1. Proven track-record of high achievement in the classroom.
2. Mastery of and enthusiasm for academic subjects.
3. Evidence of self-motivation and willingness to be a team player.
4. Bachelor’s degree is required; Master’s degree is preferred.
5. Minimum of one year teaching experience in an urban public or charter school setting

preferred.
6. Valid State Certification is preferred.
7. Belief in the MPS mission and vision.

Specials Teachers  
Specials Teachers possess certification or expertise in specialized fields such as art, physical 
education, dance, music, foreign language, etc.  

Specific Responsibilities 
• Use assessment data to refine curriculum and inform instructional practices
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• Participate in collaborative curriculum development, grade-level activities, and school-wide
functions

• Communicate effectively with students, families, and colleagues
• Remain highly organized and meets deadlines 100% of the time
• Create intentional lesson plans that support academic rigor and student engagement
• Be relentless, serious and focused

Qualifications 

• Proven track-record of high achievement in the classroom
• Mastery of and enthusiasm for academic subjects
• Evidence of self-motivation and willingness to be a team player
• Minimum of one year substitute or regular teaching experience in an urban public or

charter school setting preferred, but not required
• Valid State Certification is required (long term and short term sub license accepted)
• Belief in and alignment with I CAN SCHOOLS mission and vision is non-negotiable.

Special Education Teachers 
Special Education Teachers will develop, implement, and evaluate individualized programs for MPS 
students who have special academic and social adjustment needs. These interventions are 
monitored and evaluated for effectiveness during an agreed upon time frame with an agreed upon 
frequency (dependent upon the individual student and the interventions being made).   

Responsibilities: 
1. A valid Mississippi License
2. Commitment to the team approach
3. Working knowledge of the relationships among behavior, communication, cognition,

   social/emotional and academic development 
4. Experience designing behavioral programs
5. Experience presenting or coaching for interventions in school systems

Office Manager 
The Office Manager (OM) coordinates various office support services, including vendors and 
facilities management. Performs general administrative duties including filing, drafting letters and 
emails, entering attendance, scanning breakfast and lunch barcodes, ordering supplies and student 
enrollment. The OM will also assist other staff in work overflow, word processing, data entry, 
creating reports, and internet research. 

Responsibilities: 

1. Fields phone calls and other communications from parents, social services, vendors, and
other stakeholders.

2. Assists with the maintenance of all office equipment, including fax machines, copiers,
printers, and phones.

3. Oversee all building supplies, which could include receiving shipments and taking
inventory.

4. Maintains accurate and complete student files in hard copy and electronic form, while
adhering to the FERPA and Mississippi Department of Education Laws.

5. Assist in funding database reporting and Student Information System (SIS)
6. Maintains accurate Transportation and Food Service logs.
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7. Communicates with other schools regarding the timely receipt of all student records, as well
as admissions and withdrawals.

8. Supports Principal and building level leaders.
9. Attends scheduled meetings, professional developments, and trainings as required.

Qualifications 

1. Maintains punctuality in arrival to work on a daily basis, dresses professionally, and acts
with a customer service demeanor at all times.

2. Knowledgeable in Microsoft Word, Excel, Outlook, PowerPoint, and Publisher.
3. Demonstrates a “do whatever it takes” mentality and approach to the job including, but not

limited to; dedicating time above and beyond to ensure tasks are completed to support the
overall successful function of the company. Some weekends are required.



8260 Beaver Ridge Drive, Apt 1736 
North Royalton, OH 44133 

Phone: (312) 758-9193 
DONALD L. GORDON                 E-mail: dgordon02@icanschools.org 
 
WORK EXPERIENCES 
I CAN SCHOOLS Network – Cleveland, OH         February 2016 – Present 
Principal Fellow, Aspiring Leader Fellowship Program 
Cleveland College Preparatory School 

• Provides thorough and explicit oversight and development to the offices of the deans with regards to the Dean of 
Student Life and Management responsibilities outlined in the job description   

• Ensure the established policies and procedures are in place and enforced equitably for all participants of the school 
including students, staff and leadership 

• Provides effective guidance, support, coaching, assistance and supervision to all members of the leadership team 
• Uses data to drive instruction by creating and refining dashboards, conducting analysis, and developing concise 

teacher action plans 
• Support and develop teachers using frequent classroom observations, observation debriefs, lesson plan reviews, data 

meetings, and formal reviews 
• Serve as the chief administrator of the school in developing, implementing and communicating policies, projects, 

programs, curricular and non-curricular activities in a manner that promotes the educational development of each 
student and the professional development and growth of each staff member   

• Encourage the use of community resources, cooperate with the community, interpret the school program for the 
community and maintain communication with community members   

• Design and carry-out an age-appropriate, school-wide system to support student conduct and discipline 
• Work in tandem with school principal to manage all instructional and non-instructional staff 
• Partner with the network team to recruit and select high quality teachers and staff 

 
 
Chicago Public Schools – Chicago, IL                  August 2009 – August 2015  
Director of Student Development/Dean of Students, Fenger Academy High School 
Director of Student Development & Intervention, Gresham School of Excellence 

• Coordinated and supported efforts of the school and community resource partner to provide a robust portfolio of 
after school programming; participating students in after school programs maintained an minimum of 3.00 G.P.A 
and accepted into a minimum of 2 colleges or more 

• Created and implemented an after school student leadership program that offers exposure for students to colleges, 
career exploration and development of leadership skills; 90% of the students who participated were accepted into in 
2 or more colleges; solicited donors and vendors financial support and raised over $25,000 over a three-year span  

• Invited by Security of Education Arne Duncan to meet and greet representatives from the student leaders program 
• Featured in CNN’s eight-episode documentary series Chicagoland 
• Partnered with the University of Chicago’s Network for College Success; through the partnership increased 20% of 

student body grade point average  
• Participated and collaborated with variety of educators at George W. Bush’s Institute Early Indicator and 

Interventions Systems Summit  
• Increased and led school wide overall attendance for students by 5% with strategic methods and interventions 
• 40% increased in freshmen on track through implementation of tiered academic interventions for freshmen students 
• Prepared and led Advisory’s lessons and activities that address students’ academic, social and emotional well-being, 

and college going focused; Conducted walk-throughs and observations of Advisories, including a post-observation 
conference 

• Partnered with local businesses and organizations to provide internships and job opportunities for students; students 
placed in internships and job placements had a 100% college acceptance 

• Led a team of school personnel to strategically placing students with summer jobs and internships opportunities and 
ensuring that 65% of the student body had placements  

• Guided and supported the work of the Counseling Department, Athletic Department, Community Resource 
Partnership and Grade-Level Teams 

• Led weekly meetings with departments leaders to develop their skills with articles and discussion, discussed updates 
on the work, progress of key metrics associated with the their departments/roles and to collectively problem solve 
issues; Planned and led professional development for teachers and support staff  

• Member of the Senior Leadership Team; planning and making school-wide decisions  
• In partnership with the principal, strategically made decisions on school-wide budget concerns of $2 million 

 
 
 
 

Principal, Mississippi Preparatory School 



 
 
Hillside Family of Agencies – Rochester, NY                                                 March 2007 – November 2008 
Community Liaison Manager, Human Resources Department/Children’s Foundation 

• Established and maintained relationships with area colleges/universities, community and faith-based organizations, 
agency board members and major corporations 

• Partnered with local media sources to recognized agency volunteers 
• Created, recruited and supervised summer internships and employment program for targeted college students 
• Increased minority representation for interns and volunteers throughout the agency by 30% with partnering with 

agency’s senior executive team 
• Created the Hillside Children’s Center High School Carnival volunteer program 
• Along with the agency’s president and board members, coordinated the annual Special Santa’s fundraiser project 

that included media coverage, recruitment of volunteers and soliciting donors 
 
 
 
EDUCATION & TRAINING 
Hampton University – Hampton, VA      
Bachelor of Arts – Sociology (Concentration in Social Policy)          Graduated 2003 
  
Children and Youth Investment Trust Corporation – Washington, DC          October 2005 
DC BEST – Advance Youth Development; CEU 30 hour course 
 
 
CIVIC EXPERIENCES 
Youth Choice, Inc, Chicago, IL           March 2009 – March 2010  
Board Member, President 

• Provided leadership within activities of business regarding financial matters, community and business partnerships 
• Tangibly with the Executive Director coordinated and hosted multiple fundraising events 
• Analyzed operations to evaluate performances of staff in meeting objectives or to determine areas of potential cost 

reduction, program improvement, or policy change 
 
Lott Carey Foreign Mission Convention, Rochester, NY                               January 2008 – August 2008 
Project Manager 

• Planned and developed programs, agendas, budgets, and services according to convention requirements for 5,000 
convention participants 

• Coordinated services for events, such as accommodation and transportation for participants, facilities, signage, 
displays, special needs requirements, printing and event security 

• Reviewed event bills for accuracy, and approve payment 
• Supervised and led 30 volunteers 

 
Tutor-Me-Tuesday, Rochester, New York                            September 2003 – June 2005 
Service Founder/Director 

• Provided tutorial services for high school students 
• Recruited local teachers and professionals to tutor students to help improve their academic grades as well as prepare 

them for standardized tests 
• Solicited donors and vendors to support the tutorial program and to reward the volunteers in the program; fundraised 

over $15,000 in a six month time frame 
• Guided and counseled students with academic problems or special academic interests  
• Adapted teaching methods and instructional materials to meet student’s varying needs and interests 

 
 
AWARDS & HONORS 

• Eagle Scout (1998), Boy Scouts of America 
• Man of the Year (2003), 19th Ward Community of Rochester 
• Recruiter of the Year (2003), Hampton University’s Admissions Office 



Donald Gordon Biography 
 
After years of hands on work with classroom instruction, leading school culture and academic leadership, 
Mr. Gordon decided to pursue the opportunity to become a founding principal for I CAN SCHOOLS charter 
network in 2015. Currently he is a Principal Fellow with the I CAN SCHOOLS network in Cleveland, Ohio. 
As a fellow, he is strategically planning and leading in collaboration with the school principal. Some of the 
key components of his fellowship with I CAN SCHOOLS is analyzing instructional data, overseeing of 
classroom management, and creating and facilitating professional development for teachers and deans.  
 
Previously, Donald was Dean of Students for a high profile high school on Chicago’s south side. As a 
school administrator, he was responsible for overseeing a wide range of components and projects within 
the school. Some of those components consisted of leading the post-secondary team, executing post 
secondary plans for graduating and over-aged seniors, Freshmen On-Track initiative, all school-wide 
activities and athletic programs, and community partnerships. Donald also managed and collaborated with 
several federal grant organizations and groups to further Fenger’s missions and objectives. One of the 
most successful initiatives he led at Fenger was increasing Freshmen On-Track rate in four years from 40% 
to 90%.  
 
Donald, a Hampton University graduate, contributes his professional and personal mission because of his 
experience volunteering at a local elementary school during his collegiate days. After graduating from 
Hampton, Donald returned to his hometown of Rochester, NY created and established an after school 
tutorial program for 3rd to 12th grade level students. The program started with just two students receiving the 
tutorial services but expanded to an average of 15-20 students over the course of six months. Local leaders 
and clergy noticed Donald’s commitment to students’ academic achievement and success, and provided 
financial support and resources to expand the program to serve more students and additional locations 
within the city.  
 
When Donald became the Dean of Students at Fenger HS, he noticed that the school was missing some 
key social-emotional services/programs for his students. He took the initiative and created a student 
leadership program that sole objectives were to build and cultivate students’ leadership capacity and 
provide exposure to students’ different environments and settings. Donald raised over $25,000 over a 
three-year span through fundraisers, local grant opportunities and donations. With financial support from 
district leaders and his fundraising efforts, he was able to provide out-of-state college tours, leadership 
retreats and college prep classes for program participants. Ninety percent of the students who participated 
were accepted into two or more colleges during their senior year. 
 
Donald is committed to educating and inspiring children in urban education. His creativity and uniqueness 
are traits that are rare and far in between, and only hopes to add to his career endeavors and dreams.  

Donald Gordon, Mississippi Preparatory School Principal 



Attachment 8: MPS Principal 

Principal Job Description 
The Principal serves as the educational leader and chief administrator, responsible for managing the 
policies, regulations, and procedures to ensure that all students are supervised in a safe learning 
environment that meets the approved curricula and mission of the school. The Principal will articulate and 
implement a culture of pride and high behavioral and academic expectations at the school. Achieving 
academic excellence requires that the school Principal work collaboratively to direct and nurture all 
members of the school staff to communicate effectively with parents. Inherent in the position are the 
responsibilities for scheduling, curriculum development, extracurricular activities, personnel management, 
emergency procedures, and facility operations. In collaboration with the Deans, the Principal is expected to 
build and maintain a healthy student and adult learning community. The Principal will be accountable 
directly to Board of Directors. The job description and performance expectations are listed below.  

Responsibilities: 
1. Provide oversight to the Dean of Students Life and Management and Dean of Student 

Learning and Instruction.
2. Ensure the established policies and procedures are in place and enforced equitably for all

participants of the school including students, staff and leadership.
3. Provides effective guidance, support, coaching, assistance and supervision to all members of the

leadership team.
4. Supervises all school personnel directly or indirectly.
5. Serve as the chief administrator of the school in developing, implementing and communicating

policies, projects, programs, curricular and non-curricular activities in a manner that promotes the
educational development of each student and the professional development and growth of each
staff member.

6. Conceptualizes goals and plans accordingly to ensure that procedure and schedules are
implemented to carry out the total school program

7. Ensures the school program in its entirety is compatible with the legal, financial and organizational
structure of the school system.

8. Define responsibilities and accountability of all staff and support staff and develop plans for
interpreting the school program to all constituents.

9. Identifies objectives for the instructional, extracurricular and athletic programs of the school.
10. Supervise and evaluate student and staff performance and progress in the instructional program.
11. Encourage the use of community resources, cooperate with the community, interpret the school

program for the community and maintain communication with community members.
12. Manages, directs and maintains records of supplies and equipment necessary to carry out the daily

school routines.
13. Organizes, oversees and provides support to various services, supplies, materials, and equipment

necessary to carry out the school program.
14. Assume responsibility for the health, safety, and welfare of students, employees and visitors.
15. Establish procedures for safe storing and integrity of all public and confidential school records.

Ensure that student records are complete and current.
16. Design, implement and revise systems to maintain a safe and orderly building in every aspect of

the school program before, during and after sessions.
17. Produce a school designation of effective or higher.
18. Monitor all discipline files and documentation necessary for parent meetings.



19. Educate Deans on the Board and State policies to ensure transparency.  
20. Provide the management company with all relevant data and reports to effectively manage school.  
21. Serve as the leader and chief administrator of the school’s administrative team  
22. Organize and oversee weekly leadership meetings.  
23. Applies the laws and regulations of state and federal authorities governing the education of 

persons with disabilities, including proper testing and program implementation.  
24. Establish the annual master schedule for instructional programs, ensuring sequential learning 

experiences for students consistent with the school’s philosophy, mission statement and 
instructional goals.  

 

Job Requirements as Founding Principal 

 As the founding Principal, the position will lead the opening of Mississippi Preparatory School throughout 
the planning year, school opening, and beyond while implementing a collaborative approach to leadership. 

Planning Year Duties:  

• Hire and train instructional and cultural leaders to serve as Deans 
• Focus on development of the curriculum, school policies, systems and structures 
• Engage the Indianapolis community to develop partnerships 
• Oversee a recruitment campaign for teachers, students, and if necessary, Board members 
• Plan the professional development for staff 
• Develop curriculum for Summer Teachers Academy (4-week teacher training school) 
• Obtain and oversee vendors 
• Oversee approved financial appropriations  

 

 MPS Opening and Beyond Responsibilities: 

• Lead parent orientations that explain the mission and vision 
• Drive a culture of excellence  
• Oversee and guide the development, implementation, and continuous revision of a high quality 

rigorous standards-based  curriculum  
• Lead the faculty in continually improving instructional methods and materials  
• Create and oversee systems for teacher and leader growth, feedback, and  evaluation  
• Oversee student transportation  
• Develop reports that provide measurable student achievement goals  
• Develop fiscal resources allocation plan  
• Ensure discipline and foster a safe learning environment 
• Keep external partnerships/relationships engaged in school efforts 

 



Collaborative Leader Role: 

• Communicate with staff to problem solve and provide updates on student academic progress 
• Utilize curriculum and leadership maps with teachers and leaders 
• Build strong relationships with parents, families, and the community  
• Develop and sustain a learning environment that embodies the mission 

 



Attachment 9 

As the education service provider, ICS currently does not have annual reports and is not required to 
conduct an annual audit. Please review the most recent financial statements in Attachment 21: 
ICS_FY14_FY15_Financials. All Schools managed by ICS do have regular audits performed and these 
may be made available upon request. 

. 



School Name Year Opened City State Contact Name Contact Title Contact Email Contact Phone Authorizing Organization Contact Name Contact Title Contact Email Contact Phone
Northeast Ohio College Preparatory School 2010 Cleveland OH Tyler Roberto Principal troberto@icanschools.org 216-338-3659 Ohio Council of Community Schools Lenny Schafer Executive Director Lenny@ohioschools.org 419-720-5200 
Cleveland College Preparatory School 2010 Cleveland OH Phillip Penn Principal ppenn@icanschools.org 216-296-8129 Ohio Council of Community Schools Lenny Schafer Executive Director Lenny@ohioschools.org 419-720-5200 
University of Cleveland Preparatory School 2011 Cleveland OH Deirdra Shobe Principal dshobe@icanschools.org 216-338-3688 Ohio Council of Community Schools Lenny Schafer Executive Director Lenny@ohioschools.org 419-720-5200 
Lake Erie Preparatory School 2012 Cleveland OH Samuel Lockhart Principal slockhart@icanschools.org 216-402-1332 Ohio Council of Community Schools Lenny Schafer Executive Director Lenny@ohioschools.org 419-720-5200 
Akron Preparatory School 2013 Akron OH Brian Hairston Principal bhairston@icanschools.org 330-612-5621 Ohio Council of Community Schools Lenny Schafer Executive Director Lenny@ohioschools.org 419-720-5200 
Canton College Preparatory School 2013 Canton OH Michael Tatonetti Principal mtatonetti@icanschools.org 330-803-6143 Ohio Council of Community Schools Lenny Schafer Executive Director Lenny@ohioschools.org 419-720-5200 
Ohio College Preparatory School 2013 Maple Heights OH Robert Williams Principal rwilliams@icanschools.org 216-316-7693 Ohio Council of Community Schools Lenny Schafer Executive Director Lenny@ohioschools.org 419-720-5200 

Indiana College Preparatory School 2015 Indianapolis OH Ashley Hall Principal ahall@icanschools.org 317-447-4507

Office of Education Innovation - Office of May 
Joe Hogsett-City of Indianapolis

Jackie Gantzer
Assistant Director of Charter 
Schools – Academics and 
Governance

Jacqulyn.gantzer@indy.gov
317-327-5563 



Academic(Performance(Data(Template

School(Year 2014:2015 2013:2014 2012:2013 2014:2015 2013:2014 2012:2013 2014:2015 2013:2014 2012:2013 2014:2015 2013:2014 2012:2013 2014:2015 2013:2014 2012:2013 2014:2015 2013:2014 2012:2013 2014:2015 2013:2014 2012:2013 2015:2016
Demographic(&(Socio:Economic

%"Students"Low-Income: 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 0% 100% 100% 0% 100% 100% 0% 100% 0% 0%
%"Students"Limited"English"Proficient: 0% 0% 0% 0% 0% 0% 0% 0% 5% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
%"Students"with"Disabilities: 14% 13% 13% 13% 12% 6% 12% 9% 96% 13% 6% 8% 11% 8% 0% 16% 7% 0% 13% 9% 0% 12% 0% 0%
%"African"American: 75% 72% 71% 91% 84% 85% 96% 95% 1% 95% 96% 99% 93% 94% 0% 72% 77% 0% 97% 100% 0% 93% 0% 0%
%"Hispanic: 11% 12% 14% 0% 5% 7% 1% 1% 1% 0% 0% 0% 0% 0% 0% 1% 3% 0% 0% 0% 0% 2% 0% 0%
%"Caucasian: 4% 7% 5% 7% 9% 4% 1% 2% 2% 0% 1% 0% 4% 3% 0% 7% 6% 0% 1% 0% 0% 0% 0% 0%
%"Other"Race/Ethnicity: 10% 9% 10% 2% 2% 4% 2% 2% 0% 4% 3% 1% 3% 2% 0% 18% 14% 0% 2% 0% 0% 5% 0% 0%
%"Students"Low"Income 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 10% 90% 84% 84% 84% 94% 0% 71% 0% 0%
%"Students"Limited"English"Proficient: 9% 8% 8% 9% 8% 8% 9% 8% 8% 9% 8% 8% 7% 6% 6% 2% 1% 9% 0% 0% 0% 16% 0% 0%
%"Students"with"Disabilities: 23% 24% 23% 23% 24% 23% 23% 24% 23% 23% 24% 23% 2% 19% 19% 17% 17% 17% 15% 0% 0% 18% 0% 0%
%"African"American: 66% 66% 67% 66% 66% 67% 66% 66% 67% 66% 66% 67% 45% 45% 46% 35% 35% 35% 92% 93% 0% 50% 0% 0%
%"Hispanic: 15% 15% 14% 15% 15% 14% 15% 15% 14% 15% 15% 14% 4% 4% 3% 5% 4% 3% 2% 2% 0% 24% N/A N/A
%"Caucasian: 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 37% 38% 39% 46% 47% 48% 2% 2% 0% 21% N/A N/A
%"Other"Race/Ethnicity: 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 14% 13% 12% 15% 15% 14% 4% 4% 0% 5% N/A N/A

N/A New School
Assessment"Name"(Reading","Math):

%"Students"Meeting"or"Exceeding"Standards"–"Reading: 71% 71% 79% 54% 75% 74% 62% 67% 76% 36% 65% 64% 32% 55% N/A 65% 64% N/A 47% 75% N/A N/A N/A N/A
%"Students"Meeting"or"Exceeding"Standards"–"Math: 55% 66% 63% 36% 66% 67% 39% 57% 61% 28% 60% 46% 26% 52% N/A 46% 62% N/A 33% 68% N/A N/A N/A N/A
%"Students"Meeting"or"Exceeding"Standards"–"Composite: 63% 68% 71% 45% 71% 71% 51% 62% 68% 32% 62% 55% 29% 53% N/A 56% 63% N/A 40% 71% N/A N/A N/A N/A
%"Students"Exceeding"Standards"–"Reading: 33% 24% 32% 27% 32% 29% 31% 23% 21% 11% 20% 20% 11% 25% N/A 29% 23% N/A 16% 23% N/A N/A N/A N/A
%"Students"Exceeding"Standards"–"Math: 20% 26% 26% 16% 26% 24% 14% 19% 16% 7% 14% 15% 8% 20% N/A 14% 23% N/A 7% 30% N/A N/A N/A N/A
%"Students"Exceeding"Standards"–"Composite: 26% 25% 29% 22% 29% 26% 23% 21% 19% 9% 25% 18% 9% 23% N/A 21% 23% N/A 12% 26% N/A N/A N/A N/A
%"Students"Meeting"or"Exceeding"Standards"–"Reading: 44% 53% 54% 44% 53% 54% 44% 53% 54% 46% 55% 54% 41% 68% 63% 66% 69% 69% 47% 39% 69% N/A N/A N/A
%"Students"Meeting"or"Exceeding"Standards"–"Math: 33% 43% 40% 33% 43% 40% 33% 43% 40% 26% 32% 40% 35% 56% 46% 49% 58% 56% 43% 37% 62% N/A N/A N/A
%"Students"Meeting"or"Exceeding"Standards"–"Composite: 39% 48% 47% 39% 48% 47% 39% 48% 47% 36% 44% 47% 38% 62% 54% 58% 63% 63% 45% 38% 65% N/A N/A N/A
%"Students"Exceeding"Standards"–"Reading: 20% 18% 17% 20% 18% 17% 20% 18% 17% 18% 19% 17% 17% 25% 22% 36% 31% 29% 22% 18% 27% N/A N/A N/A
%"Students"Exceeding"Standards"–"Math: 11% 14% 13% 11% 14% 13% 11% 14% 13% 7% 7% 13% 11% 23% 16% 19% 23% 23% 15% 17% 26% N/A N/A N/A
%"Students"Exceeding"Standards"–"Composite: 16% 16% 15% 16% 16% 15% 16% 16% 15% 13% 13% 15% 14% 24% 19% 28% 27% 26% 18% 17% 27% N/A N/A N/A

Norm:Referenced(Assessments N/A New School
Assessment"Name"(Reading","Math):STANFORD(10((SEE(TABS(FOR(PER(GRADE(SCHOOL(DATA)
Assessment"Data"Type"(Percentile"Rank):
Assessment"Reference"Group"(National"AND"State"where"available):

Score"–"Reading: -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- N/A N/A N/A
Score"–"Math: -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- N/A N/A N/A
Score"–"Composite: -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- N/A N/A N/A
Average"Student"Growth"During"Year: -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- N/A N/A N/A
%"Students"Making"at"Least"One"Year"of"Gains"During"Year: -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- N/A N/A N/A
%"EXPLORE"to"PLAN"Gains: -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- N/A N/A N/A
%"PLAN"to"ACT"Gains: -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- N/A N/A N/A

Other(Performance(Measures N/A New School
Student"Retention"Rate:
(i.e."%"students"enrolled"in"one"year"who"re-enroll"in"fall"of"next"year) 86% 78% 75% 81% 77% 73% 81% 72% 71% 85% 76% N/A 79% N/A N/A 84% N/A N/A 77% N/A N/A N/A N/A N/A
Student"Average"Daily"Attendance"Rate: 91% 90% 92% 91% 91% 92% 90% 91% 91% 90% 90% 89% 92% 86% N/A 92% 92% N/A 91% 93% N/A N/A N/A N/A
Student"5-Year"Cohort"Graduation"Rate: N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
One"Year"Grade"9-12"Student"Drop"Out"Rate: N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Student"College"Attendance"Rate: N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Teacher"Retention"Rate: 92% 88% 79% 90% 84% 78% 90% 83% 75% 84% 73% 71% 91% 85% 83% 89% N/A N/A 85% N/A N/A N/A N/A N/A
Student"Retention"Rate:**
(i.e."%"students"enrolled"in"one"year"who"re-enroll"in"fall"of"next"year) unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable N/A N/A N/A
Student"Average"Daily"Attendance"Rate: 90% 89% 89% 90% 89% 89% 90% 89% 89% 90% 89% 89% 93% 94% 94% 93% 94% 93% 92% 93% 0% N/A N/A N/A
Student"5-Year"Cohort"Graduation"Rate: 73% 66% 66% 73% 66% 66% 73% 66% 66% 73% 66% 66% 84% 83% 83% 80% 82% 82% 78% 75% 0% N/A N/A N/A
One"Year"Grade"9-12"Student"Drop"Out"Rate:** unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable N/A N/A N/A
Student"College"Attendance"Rate:** 39% unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable N/A N/A N/A
Teacher"Retention"Rate:** unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable unavailable N/A N/A N/A

**Request"to"receive"student/teacher"retention,"college"attendance,"
and"graduation"data"from"the"districts"were"unsuccessful.

*Effective"with"the"2014-2015"school"year,"the"state"standardized"test"changed"for"the"state"of"Ohio,"and"the"PARCC"Common"Core"
assessments"were"adopted."The"criterion"for"achieving"proficiency"was"increased,"and"the"majority"of"districts"in"the"state"did"not"

perform"as"well"as"in"previous"years."Many"districts"throughout"the"state"of"Ohio,"including"I"CAN"SCHOOLS,"appealed"the"scores"due"to"
the"validity"of"the"testing."Due"to"widespread"complaints"from"schools,"districts,"and"parents,"Ohio"changed"to"the"AIR"assessments"for"

the"2015-16"school"year."ICS"students"continue"to"achieve"and"make"strides"toward"improving"their"academic"performance.

Please"Enter"

Please"Enter"
Please"Enter
Please"Enter

Please"Enter
Please"Enter
Please"Enter

PARCC*""""""""""""""OAA""""""""""""OAA

SCHOOL(8

Indiana"College"Preparatory"School
Indianapolis,"IN
2015
K-8
304

Please"Enter
Please"Enter
Please"Enter

SCHOOL(7

Ohio"College"Preparatory"School
Maple"Heights,"Ohio
2013
K-8
268

PARCC*""""""""""""""OAA""""""""""""OAA

SCHOOL(6

Canton"College"Preparatory"School
Canton,"Ohio
2013
K-8
288

SUMMARY(INFORMATION

Provide"the"data"requested"in"the"table"below"for"ALL#schools "currently"operated"by"the"organization"that"will"operate"the"proposed"school."Add"columns"for"additional"schools"as"needed.
Provide#data#from#the#most#recent#three#school#years#for#which#data#is#available."""

Instructions:(

Please"Enter Please"Enter Please"Enter

SCHOOL(1 SCHOOL(2 SCHOOL(3 SCHOOL(4 SCHOOL(5

Current"Enrollment:"

Please"Enter Please"Enter

Please"Enter

Akron"Preparatory"School

2012 2013
K-8

Please"Enter

Northeast"Ohio"College"Preparatory"
School Cleveland"College"Preparatory"School

University"of"Cleveland"Preparatory"
School Lake"Erie"Preparatory"School

K-8

Please"EnterPlease"Enter

Cleveland,"Ohio
2010

District(
Average

School"Name:
School"Location"(City,"State):

Year"Opened:
Current"Grades"Served:

Please"Enter
Please"Enter

Cleveland,"Ohio

School

School

District(
Average

School

Please"Enter Please"Enter

School

District(
Average

Akron,"OhioCleveland,"OhioCleveland,"Ohio

Please"Enter

299 258

2011

Please"Enter

388

2010

299
K-8K-8

571
K-12

PARCC*""""""""""""""OAA""""""""""""OAA PARCC*""""""""""""""OAA""""""""""""OAA PARCC*""""""""""""""OAA""""""""""""OAA PARCC*""""""""""""""OAA""""""""""""OAA PARCC*""""""""""""""OAA""""""""""""OAA



Canton College Preparatory School Stanford10
Canton College READING MATH

Grade Year

Number of  
Students 

Tested

Mean 
Scaled 

Scored-
READING

National PR-
S READING

Mean 
National 

NCE  
READING

LOCAL PR-
S 

READING
Local 

Mean NCE

Number of  
Students 

Tested

Mean 
Scaled 

Scored-
MATH

National 
PR-S 

MATH

Mean 
National 

NCE
LOCAL PR-

S MATH

Local 
Mean NCE-

math

K 2013-2014 13 461.7 18-3 31 50-5 50 13 473.4 25-4 36.1 50-5 49.8
1 2013-2014 10 553.6 37-4 43 50-5 50 10 555.2 50-5 49.9 50-5 50
2 2013-2014
3 2013-2014 12 619.7 38-4 43.5 50-5 50 13 612.6 44-5 47.1 50-5 50
4 2013-2014 11 613.1 26-4 36.6 50-5 50 11 614 39-4 44.1 50-5 49.9
5 2013-2014 16 634.4 27-4 37.1 50-5 50.1 16 630.3 31-4 39.8 50-5 50.1
6 2013-2014
7 2013-2014
8 2013-2014

K 2014-2015 25 456 16-3 28.9 50-5 50 28 496.1 43-5 46.2 50-5 50
1 2014-2015 23 529.9 21-3 32.7 50-5 49.9 23 548.58 44-5 46.8 50-5 50.1
2 2014-2015 21 581.1 24-4 35.1 50-5 50 20 546.9 16-3 29.5 50-5 50.3
3 2014-2015 25 606.3 26-4 36.7 50-5 50 25 588.2 24-41 35.3 50-5 49.9
4 2014-2015 16 640.1 50-5 50.3 50-5 50.3 16 623.1 47-5 48.7 50-5 50
5 2014-2015 14 620.5 16-3 28.7 50-5 50 14 621.1 23-4 34.4 50-5 50
6 2014-2015 21 628.4 15-3 27.8 50-5 50 21 632.4 22-3 33.6 50-5 50
7 2014-2015 6 631.3 10-2 22.9 51-5 50.6 6 626.5 8-2 20 50-5 50.2
8 2014-2015



University of Cleveland Preparatory School Stanford 10
University of#Cleveland READING MATH

Grade Year

Number of  
Students 

Tested

Mean 
Scaled 

Scored-
READING

National 
PR-S 

READING

Mean 
National 

NCE  
READING

LOCAL PR-
S 

READING
Local 

Mean NCE

Number of  
Students 

Tested

Mean 
Scaled 

Scored-
MATH

National 
PR-S 

MATH

Mean 
National 

NCE
LOCAL PR-

S MATH

Local 
Mean NCE-

math
K 2012-2013 52 481.6 31-9 53 491.5 41-2
1 2012-2013 55 540.2 32-3 54 540.9 39-5
2 2012-2013 43 586.7 31-5 43 566.4 31-5
3 2012-2013 30 599.3 27-2 28 599 35-6
4 2012-2013 25 606.8 24 25 596.9 26-1
5 2012-2013 31 617.3 17-2 27 612.4 18-5
6 2012-2013 35 634 25-7 35 654.3 43-8
7 2012-2013 39 646.7 27-9 39 676 48-1
8 2012-2013 38 656.3 28-1 37 686.9 49-8

K 2013-2014 52 481.6 30-4 39 50-5 50 53 491.5 39-4 43.9 50-5 49.9
1 2013-2014 55 540.2 27-4 37.1 50-5 50 54 540.9 38-4 43.4 50-5 49.9
2 2013-2014 43 586.7 28-4 37.7 50-5 49.8 43 566.4 30-4 39.2 50-5 49.9
3 2013-2014 30 599.3 22-3 33.9 50-5 50.1 28 599.4 30-4 39.3 50-5 49.9
4 2013-2014 25 606.8 18-3 30.7 50-5 50 25 596.9 20-3 32.5 50-5 50.1
5 2013-2014 31 617.3 12-3 25.7 50-5 50 27 5612.4 12-3 25.6 50-5 50
6 2013-2014 35 633.1 18-3 31.1 50-5 49.9 35 652.5 40-5 44.6 50-5 49.8
7 2013-2014 39 646.7 21-3 32.8 50-5 49.9 39 676 48-5 48.9 50-5 49.9
8 2013-2014 38 656.3 23-4 34.2 50-5 50.2 37 686.9 50-5 50.2 50-5 50

K 2014-2015 24 451.4 13-3 36.5 46-5 47.8 23 472.1 25-4 35.8 50-5 49.8
1 2014-2015 20 525.8 18-3 31 40-5 44.5 17 520.8 22-3 33.5 43-5 46.4
2 2014-2015 18 571.2 17-3 30.1 46-5 47.9 18 552.5 20-3 32.3 39-4 44.4
3 2014-2015 16 588.8 14-3 27.7 43-5 46.4 16 580.8 19-3 31.2 46-5 47.7
4 2014-2015 29 620.7 33-4 40.6 50-5 49.9 32 617 41-5 45.2 50-5 50.1
5 2014-2015 24 624.9 17-3 30.2 50-5 50.1 22 628.4 23-4 34.8 50-5 49.9
6 2014-2015 26 645.2 27-4 36.9 50-5 50.1 28 640.5 29-4 38.1 50-5 50.1
7 2014-2015 39 646.7 21-3 32.8 50-5 49-9 39 676 48-5 48.9 50-5 49.9
8 2014-2015 27 646.1 14-3 27.7 50-5 50 25 679.5 42-5 45.6 50-5 50



Ohio College Preparatory School Stanford 10 Test Scores
Ohio  College READING MATH

Grade Year

Number of  
Students 
Tested

Mean 
Scaled 
Scored-
READING

National 
PR-S 
READING

Mean 
National 
NCE  
READING

LOCAL PR-
S 
READING

Local 
Mean NCE

Number of  
Students 
Tested

Mean 
Scaled 
Scored-
MATH

National 
PR-S 
MATH

Mean 
National 
NCE

LOCAL PR-
S MATH

Local 
Mean NCE-
math

K 2013-2014 33 488.8 58-8 33 486.8 46-3
1 2013-2014 24 548.4 48 24 527 35-5
2 2013-2014 31 583.7 41 29 559.1 33.7
3 2013-2014 34 586.4 25-6 30 583.2 30-6
4 2013-2014 27 615.7 39-5 26 621.6 50-6
5 2013-2014 16 618.6 32 17 603.9 17
6 2013-2014
7 2013-2014
8 2013-2014

K 2014-2015 N/A N/A N/A N/A N/A N/A
1 2014-2015 N/A N/A N/A N/A N/A N/A
2 2014-2015 N/A N/A N/A N/A N/A N/A
3 2014-2015 N/A N/A N/A N/A N/A N/A
4 2014-2015 N/A N/A N/A N/A N/A N/A
5 2014-2015 N/A N/A N/A N/A N/A N/A
6 2014-2015 N/A N/A N/A N/A N/A N/A
7 2014-2015 N/A N/A N/A N/A N/A N/A
8 2014-2015 N/A N/A N/A N/A N/A N/A

In the 2014-2015 school year, Ohio College Preparatory School served as our first pilot school to begin the process of transitioning to NWEA. The
Stanford 10 test scores are not available.



Northeast)Ohio)College)Preparatory)School)Stanford)10)Test)Scores
Northeast Ohio READING MATH

Grade Year

Number of  
Students 
Tested

Mean 
Scaled 
Scored-
READING

National 
PR-S 
READING

Mean 
National 
NCE  
READING

LOCAL PR-
S 
READING

Local 
Mean NCE

Number of  
Students 
Tested

Mean 
Scaled 
Scored-
MATH

National 
PR-S 
MATH

Mean 
National 
NCE

LOCAL PR-
S MATH

Local 
Mean NCE-
math

K 2012-2013 34 494.3 39-4 44.1 33 521.4 61-6 56.1
1 2012-2013 22 561.5 43-5 46.5 21 532.3 30-4 39
2 2012-2013 36 585.1 27-4 37 33 566.2 30-4 39.2
3 2012-2013 29 614.1 35-4 41.9 28 621.7 51-5 50.5
4 2012-2013 26 637 48-5 48.9 25 632.1 55-5 52.8
5 2012-2013 31 639.7 32-4 40.1 28 644.9 44-5 47
6 2012-2013 25 638.8 21-3 33.3 19 645.5 32-4 40
7 2012-2013 20 650.2 23-4 34.3 20 674.1 47-5 48.7
8 2012-2013 25 653.1 21-3 21.7 24 680.9 45-5 47.4

K 2013-2014 29 499.1 39-4 44 50-5 50.1 29 510.8 50-5 49.9 50-5 49.9
1 2013-2014 7 530.7 19-3 31.6 46-5 47.7 7 535.4 31-4 39.4 45-5 47.6
2 2013-2014 18 591.9 30-4 38.8 62-6 56.7 19 586.8 46-5 48 57-5 53.5
2 2013-2014 12 571.3 17-3 30 32-4 40.1 12 568.9 29-4 38.5 39-4 44.1
3 2013-2014 18 626.7 42-5 45.7 66-6 58.7 18 595.6 29-4 38.4 61-6 55.9
3 2013-2014 14 584.2 12-3 24.8 30-4 38.7 14 571.4 13-3 26.8 36-4 42.4
4 2013-2014 26 615.3 27-4 37.2 50-5 50 26 615.8 37-4 43.3 50-5 50.1
5 2013-2014 29 637 30-4 38.8 50-5 50.1 29 635.5 35-4 41.9 50-5 50.1
6 2013-2014 37 653.5 33-4 40.6 50-5 50 37 669.6 54-5 52.1 50-5 49.9
7 2013-2014 31 644.3 18-3 30.6 50-5 50.1 33 676 47-5 48.4 50-5 49.9
8 2013-2014 36 665.5 32-4 39.9 50-5 50 36 687.9 52-5 51.1 50-5 50.1

K 2014-2015 39 498.5 41-5 45.3 50-5 49.9 29 506.8 50-5 50 50-5 49.9
1 2014-2015 27 539.3 26-4 36.4 50-5 50 27 536 33-4 41 50-5 50
2 2014-2015 31 606.3 45-5 47.4 50-5 50 31 602.9 61-6 55.9 50-5 50
3 2014-2015 32 613.9 32-4 40.3 50-5 50 32 606.2 38-4 43.7 50-5 50
4 2014-2015 32 626 37-4 43.3 50-5 50 33 617.5 41-5 45.5 50-5 50
5 2014-2015 29 643.6 36- 42.6 50-5 50 30 645.7 48-5 48.8 50-5 50.1
6 2014-2015 35 651.5 32-4 40.4 50-5 50.3 35 658.2 43-5 46.4 50-5 49.8
7 2014-2015 32 660.7 32-4 40.4 50-5 50 33 691 59-5 54.8 50-5 50
8 2014-2015 37 653.5 20-3 32.4 50-5 49.9 37 682.8 45-5 47.2 50-5 49.8



Lake Erie Preparatory School Stanford 10 Test Scores
Lake Erie Preparatory READING MATH

Grade Year

Number of  
Students 
Tested

Mean 
Scaled 
Scored-
READING

National 
PR-S 
READING

Mean 
National 
NCE  
READING

LOCAL PR-
S 
READING

Local 
Mean NCE

Number of  
Students 
Tested

Mean 
Scaled 
Scored-
MATH

National 
PR-S 
MATH

Mean 
National 
NCE

LOCAL PR-
S MATH

Local 
Mean NCE-
math

K 2012-2013 19 463.4 15-3 28.5 50-5 49.9 19 480 25-4 35.8 50-5 50.1
1 2012-2013 5 545 27-4 37.3 41-5 45.1 5 512.6 13-3 26.5 37-4 42.9
2 2012-2013 7 554.9 9-2 21.5 30-4 39 7 538.7 13-3 26.7 41-5 45.2
3 2012-2013 13 620 36-4 42.6 51-5 50.8 13 607.5 39-4 44 48-5 48.8
4 2012-2013 26 625.5 35-4 41.9 50-5 50 26 616.8 38-4 43.4 50-5 50.1
5 2012-2013 30 631.6 23-4 34.8 50-5 49.9 30 618.8 20-3 32.5 50-5 50
6 2012-2013 30 628.3 14-3 27.5 50-5 49.9 30 642.9 29-4 38.1 50-5 50.1
7 2012-2013 33 644.2 18-3 30.8 50-5 50.1 33 657.6 30-4 38.7 50-5 50
8 2012-2013 23 657.1 22-3 34.1 50-5 50 23 666.3 29-4 38.3 50-5 50

K 2013-2014 21 457.5 16-3 28.9 50-5 50 23 470.9 24-4 35.5 49-5 49.7
1 2013-2014 31 553.6 37-4 42.8 50-5 49.8 32 532.7 30-4 39.1 50-5 50
2 2013-2014 31 563.2 14-3 27.2 50-5 50 30 544.3 15-3 28.5 50-5 50
3 2013-2014 26 605.6 26-4 36.2 50-5 49.9 25 595.8 30-4 38.9 50-5 50
4 2013-2014 26 629.7 41-5 45.2 50-5 50 26 626.7 50-5 50.2 50-5 50
5 2013-2014 29 632.1 25-4 35.8 50-5 50.1 28 616.8 21-3 32.7 50-5 50.2
6 2013-2014 32 639.4 22-3 33.7 50-5 50.1 31 643 31-4 39.5 50-5 50
7 2013-2014 34 640.9 16-3 29.4 50-5 50.1 35 675.2 47-5 48.4 50-5 49.8
8 2013-2014 30 657 24-4 34.9 50-5 50 30 690.2 54-5 52.4 50-5 50.1

K 2014-2015 19 472.3 24-4 35.3 50-5 49.9 21 477.8 29-4 38.3 50-5 50
1 2014-2015 28 560 42-5 45.9 50-5 49.9 28 554.9 50-5 49.9 50-5 50.1
2 2014-2015 33 575.5 20-3 32.3 50-5 49.9 32 571.3 34-4 41.6 50-5 50.1
3 2014-2015 27 598.6 21-3 32.7 50-5 50 26 586.8 24-4 35 50-5 50
4 2014-2015 25 599.5 18-3 30.4 50-5 50 24 582.7 26-3 28.5 50-5 50.1
5 2014-2015 25 635.4 28-4 37.8 50-5 50 25 363.3 26-4 36.6 50-5 50
6 2014-2015 25 613.2 8-2 19.9 50-5 50.1 27 631.4 22-3 33.6 50-5 50
7 2014-2015 23 631.5 10-2 23.5 50-5 49.9 23 658.1 31-4 39.8 50-5 50.1
8 2014-2015 26 658.3 20-3 32.3 50-5 50 32 674.8 38-4 43.6 50-5 50.2



Akron Preparatory School Stanford 10 Test Scores
Akron Preparatory READING MATH

Grade Year

Number of  
Students 
Tested

Mean 
Scaled 
Scored-
READING

National 
PR-S 
READING

Mean 
National 
NCE  
READING

LOCAL PR-
S 
READING

Local 
Mean NCE

Number of  
Students 
Tested

Mean 
Scaled 
Scored-
MATH

National 
PR-S 
MATH

Mean 
National 
NCE

LOCAL PR-
S MATH

Local 
Mean NCE-
math

K 2013-2014 34 478.7 28-4 37.9 50-5 50 32 469.7 23-4 34.6 50-5 50
1 2013-2014 23 543.4 29-4 38.4 50-5 50 24 527.6 26-4 36.8 50-5 50
2 2013-2014 27 581.6 24-4 35.4 50-5 50.1 27 553.1 21-3 33.2 50-5 50.2
3 2013-2014 24 604.2 24-4 35.3 50-5 50.1 25 594.4 28-4 37.6 50-5 50
4 2013-2014 22 626.9 38-4 43.6 50-5 49.8 23 619.3 44-5 46.7 50-5 50
5 2013-2014 24 643.7 36-4 42.6 50-5 50 24 635.7 37-4 42.8 50-5 50.1
6 2013-2014
7 2013-2014
8 2013-2014

K 2014-2015 28 469.5 23-4 34.4 50-5 50 29 489.7 37-4 43.3 50-5 49.8
1 2014-2015 27 596.9 72-6 62.4 50-5 49.9 22 542.8 39-4 44.3 50-5 50
2 2014-2015 31 589.5 30-4 38.8 50-5 50 32 563.3 28-4 37.5 50-5 50
3 2014-2015 22 609.5 30-4 38.8 50-5 50 20 594.5 29-4 38.2 51-5 50.4
4 2014-2015 30 620.2 32-4 40.2 50-5 50 29 608.5 33-4 41 50-5 50
5 2014-2015 28 645.8 29-4 44.3 50-5 50.1 28 630.6 32-4 40 50-5 50
6 2014-2015 22 641.2 23-4 34.7 50-5 50.1 21 632.6 23-4 34.8 50-5 50.1
7 2014-2015 42 650.5 23-4 34.6 50-5 50.2 43 657.1 29-4 38.3 50-5 50
8 2014-2015 20 658.5 24-4 35.3 50-5 50.3 19 673 36-4 42.7 50-5 50.1



Cleveland College Preparatory School Stanford 10

Cleveland College Preparatory School Stanford 10
Cleveland College READING MATH

Grade Year

Number of  
Students 

Tested

Mean 
Scaled 

Scored-
READING

National PR-
S READING

Mean 
National 

NCE  
READING

LOCAL PR-
S 

READING
Local 

Mean NCE

Number of  
Students 

Tested

Mean 
Scaled 

Scored-
MATH

National 
PR-S 

MATH

Mean 
National 

NCE
LOCAL PR-

S MATH

Local 
Mean NCE-

math
K 2012-2013 16 478.8 29-4 38.2 41-5 45.4 16 463.9 23-4 34.4 37-4 43.3
1 2012-2013 16 524.4 17-3 30.2 45-5 47.4 16 535.1 33-4 40.5 48-5 49.1
2 2012-2013 15 592.1 32-4 40.4 46-5 47.8 15 587.7 46-5 47.9 47-5 48.3
3 2012-2013 14 609 30-4 38.7 44-5 46.9 14 582.5 20-3 32.4 40-5 44.6
4 2012-2013 29 621.8 34-4 41.3 50-5 50.1 28 605.8 31-4 39.6 50-5 50
5 2012-2013 31 638.7 32-4 40 50-5 49.9 31 644.8 46-5 48 50-5 50
6 2012-2013 32 655 35-4 41.8 50-5 50.1 32 659.1 46-5 47.7 50-5 50
7 2012-2013 24 658.9 31-4 39.8 50-5 50 24 671.8 43-5 46.4 50-5 50
8 2012-2013 27 677.5 45-5 47.3 50-5 50 27 695.9 60-6 55.2 50-5 50

K 2013-2014 29 476.1 27-4 37 50-5 50 31 489.6 37-4 42.8 50-5 49.9
1 2013-2014 29 533.1 22-3 34.1 50-5 50 28 525.7 25-4 35.9 50-5 50.1
2 2013-2014 34 580.4 23-4 34.5 50-5 50.2 34 59.3.4 54-5 51.9 50-5 50.1
3 2013-2014 29 628 46-5 47.8 50-5 50 28 617 47-5 48.6 50-5 50
4 2013-2014 23 633 44-5 47 50-5 50 22 627.6 50-5 50.3 50-5 50
5 2013-2014 19 629.3 22-3 33.9 50-5 50 19 627.5 29-4 38.2 50-5 50
6 2013-2014 32 642.9 24-4 35.4 50-5 50 30 654.2 41-5 45.1 50-5 50
7 2013-2014 31 657.2 30-4 38.7 50-5 50.1 31 682.4 55-5 52.9 50-5 50.1
8 2013-2014 27 665.2 31-4 39.8 50-5 50 25 687.2 50-5 50.1 50-5 50

K 2014-2015 29 460.3 36-4 42.7 50-5 50 32 478.2 38-4 43.7 50-5 50
1 2014-2015 28 504.6 19-3 31.2 50-5 50 28 532.8 38-4 43.7 50-5 50.1
2 2014-2015 25 578.3 35-4 41.7 50-5 50 30 577 45-5 47.6 50-5 50
3 2014-2015 25 585 18-3 30.5 50-5 50 24 580.5 26-4 36.6 50-5 50.1
4 2014-2015 32 627.9 47-5 48.5 50-5 50.1 30 599.14 31-4 39.4 50-5 50
5 2014-2015 20 616.6 26-4 36.2 51-5 50.6 22 627.8 38-4 43.5 50-5 49.9
6 2014-2015 24 629 20-3 32.4 50-5 50 29 634.9 28-4 37.9 50-5 50
7 2014-2015 29 647.5 35-4 41.8 50-5 50 29 663.5 49-5 49.4 50-5 50
8 2014-2015 34 661.8 39-4 44.2 50-5 50 34 687.6 59-5 54.6 50-5 50



Attachment 11:ICS Litigation 

Year Litigation/Arbitration  Case Number Demand by Plantiff(s) Response to 

Demand 

Results from 

Arbitration or 

Litigation 

2015 Candi Joyner 

(OCRC/EEOC charge) 

532-2015-

00706 

reinstatement/backpay Denial of the 

allegations 

pending 

2015 Petermann v. I Can 

Schools et al 

CV-15-855302 more than $25,000 Denial of the 

allegations 

pending 



Board of Directors 
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(2)  

Special Education 
Teachers (2) 

Office Manager (1) 

Attachment 12 - MPS Organizational Chart 
School Level Year 1 



Board of Directors 

 I CAN SCHOOLS 

Principal (1) 

Dean of Student 
Learning  and 
Instruction (1) 

Core Content 
Teachers  (19) 

Specials Teacher 

Dean of Student Life 
and Management (3) 

Special Education 
Teachers (3) 

Office Manager (1) 

Attachment 12 - MPS Organizational Chart 
School Level – Year 5 (capacity) 



Board of Directors 

 I CAN SCHOOLS 

Mississippi 
Preparatory  
School staff 

Attachment 12 - MPS Organizational Chart 
Network Level – Year 1 



Board of Directors 

 I CAN SCHOOLS 

Mississippi 
Preparatory  
School1 staff 

Mississippi 
Preparatory  
School2 staff 

Mississippi 
Preparatory  
School3 staff 

Attachment 12 - MPS Organizational Chart 
Network Level – Years 3 and 5 



Corporate Model
21100 Southgate Park Blvd., Cleveland, Ohio 44137 | O: 216.453.4558 | F: 216.264.8053 |info@icanschools.org 

Mission: To prepare students for a college preparatory high school that will ensure success and graduation from a four-year college. 

Chief Executive 
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Coordinator 
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Coordinator 
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Officer 

Executive Director of 
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Office Assistant Classroom Culture 
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Coaches (4) 

Associate Director of 
School Accountability 

Director of Special 
Education 

Director of Talent 
Recruitment 

Mississippi Preparatory School 
Attachment 12_I CAN SCHOOLS_Network 
Organizational Chart – Year 1 



Corporate Model
21100 Southgate Park Blvd., Cleveland, Ohio 44137 | O: 216.453.4558 | F: 216.264.8053 |info@icanschools.org 

Mission: To prepare students for a college preparatory high school that will ensure success and graduation from a four-year college. 

Chief Executive 
Officer 

Director of 
Admissions 

Admissions and 
Outreach 

Coordinators (3) 

Chief Financial 
Officer 

Executive Dir. of 
Strategic 

Partnerships & Gov. 
Relations 

Director of Grant 
Admin. & Proposal 

Development 

HR/Compliance 
Coordinator 

Purchasing 
Coordinator 

Student Data 
Coordinator 

Logistics 
Coordinator 

(2) 

Chief Academic 
Officer 

State Regional 
Director 

Executive Director of 
School 

Accountability 

Office Assistant Classroom Culture 
and Instructional 

Coaches (4) 

Associate Director of 
School 

Accountability 

Director of Special 
Education 

Director of Talent 
Recruitment 

Talent 
Acquisition 
Specialist 

Mississippi Preparatory School 
Attachment 12_I CAN SCHOOLS_Network 
Organizational Chart – Years 3 and 5 

Year 3 and 5 are constant in staff and reflect that in Year 2, a State Regional 
Director position was added, the Admissions and Outreach Coordinators 
increased to three people, the Logistic Coordinator position increased to two 
people, and a Talent Acquisition position was added. 



 
 

   I CAN SCHOOLS EXPANSION 
TIMELINE 2017 
 
 

   2017-18 2018-19 2019-20 2020-21 2021-22 
 
 

Indy Preparatory 
School #2 (K-8)  

Indy Preparatory 
School #3 (K-8)  

 
Mississippi 

Preparatory School 
#1 (K-8) 

Mississippi 
Preparatory School #2 

(K-8) 

Mississippi 
Preparatory School #3 

(K-8)   

 

2016 – 2017  8 existing I CAN SCHOOLS (ICS) operating in northeast Ohio and Indianapolis Indiana 

2017 - 2018 The First ICS Jackson, Mississippi school will open   

2018 - 2019 The second ICS Jackson, Mississippi school will open    

The second ICS Indianapolis, Indiana school will open     

2019 - 2020 The third ICS Jackson Mississippi school will open 

2020 - 2021 The third ICS Indianapolis, Indiana school will open   

 

Hiring Timeline 

Starting approximately 18 months in advance of each planned expansion, ICS updates planning and 

development work timeline, prepares state, local and authorizer research including due diligence and 

community support and advocacy for identified territories.   

Development of School Principal and Deans begins 12 months in advance of each planned expansion.   

Additionally, ICS roles increase to support the expansion as indicated below.  The office manager and 

school principal and leaders begin working on-location with access to talent recruiter and admissions 

coordinator expertise a full six months in advance of the each school opening, as indicated below.    

 

 

 

 

 

 

Mississippi Preparatory School   

Attachment 12_ICS Expansion Model 



Year 2017-18 2018-19 2019-20 2020-21 2021-22 
Management Organization Positions 
CEO 1.0 1.0 1.0 1.0 1.0 
CAO 1.0 1.0 1.0 1.0 1.0 
CFO 1.0 1.0 1.0 1.0 1.0 
Exec. Dir. of Govt. Rel. & Strat. Ptnshps. 1.0 1.0 1.0 1.0 1.0 
Director of Proposals and Grants 1.0 1.0 1.0 1.0 1.0 
Executive Director of School Accountability 1.0 1.0 1.0 1.0 1.0 
Associate Director of School Accountability 1.0 1.0 1.0 1.0 1.0 
Director of Talent Recruitment 1.0 1.0 1.0 1.0 1.0 
Talent Acquisition Specialists 1.0 1.0 1.0 1.0 
Admissions Director 1.0 1.0 1.0 1.0 1.0 
Director of Special Education 1.0 1.0 1.0 1.0 1.0 
Admissions and Outreach Coordinators 2.0 3.0 3.0 3.0 3.0 
HR / Compliance Coordinator 1.0 1.0 1.0 1.0 1.0 
Purchasing Coordinator 1.0 1.0 1.0 1.0 1.0 
Student Data Coordinator 1.0 1.0 1.0 1.0 1.0 
Logistics Coordinator 1.0 2.0 2.0 2.0 2.0 
Office Assistant 1.0 1.0 1.0 1.0 1.0 
Classroom Culture and Instructional Coaches 4.0 4.0 4.0 4.0 4.0 
State Regional Director 1.0 1.0 1.0 1.0 
Total Back-Office FTEs 22 25 25 25 25 







P.O. BOX 136

JACKSON, MS 39205-0136
TELEPHONE: (601) 359-1633

F0001 2016058087

Articles of Incorporation

Business Information

Business Type:  Non-Profit Corporation 

Business Name:  Mississippi Preparatory School

Business Email:  yadkins@icanschools.org

Period of Duration: Perpetual 

Initial planned non-profit activity:  Schools Or Educational Institutions

NAICS Code/Nature of Business

611110 - Elementary and Secondary Schools

Registered Agent

Name: REGISTERED AGENTS, INC

Address:
270 TRACE COLONY PARK STE B
RIDGELAND, MS 39157

Signature
The undersigned certifies that: 
1) he/she has notified the above-named registered agent of this appointment;
2) he/she has provided the agent an address for the company, and;
3) the agent has agreed to serve as registered agent for this company

By entering my name in the space provided, I certify that I am authorized to file this
document on behalf of this entity, have examined the document and, to the best of my

knowledge and belief, it is true, correct and complete as of this day  02/24/2016.

Name: Address:

Yvonne E Adkins 
Incorporator

6301 Rockingham Ct.
Prospect, KY 40059

Fee: $ 50

Business ID: 1086639
Filed: 02/25/2016 08:06 AM

C. Delbert Hosemann, Jr.
Secretary of State



State of Mississippi
Certificate of Incorporation

Acting under the authority vested in me as Secretary of State by the Constitution and Laws of this State, 

I do hereby certify the following has satisfied all conditions precedent for incorporation in this State.

Mississippi Preparatory School

Given this the 25th day of February, Two Thousand

and Sixteen, in the Capital City of Jackson, Mississippi

under my Hand and Seal,
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Bylaws/Code of Regulations 
of 

Mississippi Preparatory School 

Article I 
General 

Section 1. NAME 

The name of this Mississippi non-profit corporation shall be Mississippi Preparatory 
School (hereinafter the “Corporation” or “School”). 

Section 2. OPERATION, OBJECTIVES, AND GUIDING PRINCIPLES 

Subject to all of the terms and conditions set forth in these Bylaws, the Corporation is organized, 
and will be operated, exclusively for charitable, educational, and scientific purposes within the 
meaning of 501(c)(3) and 170(c)(2) of the Internal Revenue Code of 1986, as amended, or the 
corresponding provisions of any future federal tax code (the “Code”), as follows: 

a. To form, maintain and provide a school exclusively for educational, literary, scientific,
and related teaching services of all kinds that qualifies as an exempt organization under
Section 501(c)(3) of the Internal Revenue Code and its Regulations as they now exist or
as they may hereafter be amended, and to receive and maintain real or personal property,
or both, and subject to the restrictions and limitations hereinafter set forth, to use and
apply the whole or any part of the income therefrom and the principal thereof exclusively
for the purposes set forth hereinabove.

b. In addition, the Corporation may engage in other charitable and educational activities
described in 501(c)(3) and 170(c)(2) of the Code.

c. In carrying out its charitable, educational, and scientific purposes, the Corporation shall
have all of the powers that may be conferred upon nonprofit corporations formed under
the laws of the State of Mississippi to carry out such purposes.

In carrying out its charitable, educational, and scientific purposes, the Corporation shall have 
authority to receive and maintain real and tangible or intangible personal property and shall use 
and apply all or any part of such property and/or the income therefore exclusively for charitable, 
educational, and scientific purposes within the meaning of 501(c)(3) and 170(c)(2) of the Code. 

Mission 

The mission of the School is to prepare students for a college preparatory high school that will 
ensure success and graduation from a four year college. In preparing all of our students to fulfill 
the mission, the School will create a culture of high expectations for behavior and academics 
through rigorous, research-based curricula and a focus on achievement. 
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Vision 

100% of our graduates will positively affect change in their local communities while making a 
contribution to our global society. 

Philosophy Statement 

At the core are character pillars: Respect, Responsibility and Relentlessness. We expect students 
to respect one another, the adults in the building, take responsibility for their shortcomings and 
successes and to be relentless in all of their pursuits, no matter how small. 

Section 3. LOCATION 

The Corporation’s headquarters shall be located and maintained in Jackson, Mississippi, or at 
such other location within the State of Mississippi as the Board of Directors may from time to 
time determine. 

Section 4. PROPERTY 

The Corporation may purchase, lease, rent, accept as gifts or contributions, or otherwise receive, 
acquire and manage real and personal property in furtherance of its purposes. 

Section 5. FISCAL YEAR 

The fiscal year shall begin on July 1 and end on June 30 of each year. 

Section 6. AUDIT 

The fiscal records of the Corporation may be prepared each year by independent Certified Public 
Accountants and the report thereof made available to the Executive Director, the Board of 
Directors, and such other persons as may be necessary or appropriate.  The level of the report 
shall be at least a review by the Certified Public Accountants, and the Board shall determine on 
an annual basis whether or not audited financial statements are appropriate. The Board shall 
comply with Mississippi law for the purposes of fiscal oversight of the school. 

Article II 
Membership 

The Corporation has no members.  The rights which would otherwise vest in the members vest in 
the Board of Directors (the “Board”) of the Corporation.  Actions which would otherwise require 
approval by a majority of all members or approval by members require only approval of a 
majority of all Directors. 

Article III 
Directors 
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Section 1. NUMBER 

The Corporation shall have at least five directors but not more than nine, as set forth below, plus 
non-voting ex officio directors, if any.  Collectively they shall be known as the Board.  Upon the 
action of the Board, these Bylaws may be amended by resolution to alter the size or composition 
of the Board of Directors. 

Section 2. POWERS 

Except when the law provides, the Articles or these Bylaws otherwise provided, all of the 
Corporation’s authority shall be vested in and exercised by the Board.  To the extent permitted 
by law, any authority of the directors may be delegated to such persons or committees as the 
directors so acting may determine. 

Section 3. DUTIES 

It shall be the duty of the directors to: 

a. Perform any and all duties imposed on them collectively or individually by law, by the
Articles of Incorporation, or by these Bylaws;

b. Meet at such times and places as required by these Bylaws;

c. Register their postal addresses and email with the secretary of the Corporation, and
notices of meetings mailed or emailed to them at such addresses shall be valid notices
thereof.

Section 4. ELECTIONS AND TERMS OF OFFICE 

a. The Initial Directors of the Corporation shall be:

Sam Peters 
Monifa Beal-Horton 
Anthony Dean 
Janice Weaver 
Mark Young 
LaKitha Hughes 
Gary Adams 

The Initial Directors shall serve until their successors are elected. 

b. The Board may elect any person who, in its discretion, it believes will serve the interests
of the Corporation faithfully and effectively.
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c. Two of the initial five directors elected shall hold office for a period of three years, two 
shall hold office for a period of two years, and one or two for a period of one year.  
Thereafter each director shall hold office for a period of up to three years and until his or 
her successor is elected and qualifies.  Each director’s term of office shall be specified at 
the time of election.  The term of no more than 40% of the directors shall expire in the 
same year. 

 
d. Any director may, by written notice to the Board of Directors, resign at any time. 
 
e. Any director may be removed by a majority vote of all of the remaining members of the 

Board of Directors without cause at any time, with the exception of the CEO who can 
only be removed by a majority vote of the remaining directors. 

 
Section 5. EX OFFICIO DIRECTORS 
 
The Chairperson of Board of Directors may appoint one or more ex officio members of the Board 
of Directors.  The individual holding the office of Executive Director of the Corporation shall be 
an ex officio member of the Board.  Ex officio members of the Board of Directors shall be 
entitled to a notice to be present in person, to present matters for consideration and to take part in 
consideration of any business by the Board of Directors at any meeting of the Board of Directors, 
shall not be counted for purposes of a quorum and shall have no voting rights for purposes of 
authorizing any act or transaction of business by the Board of Directors.  Except for the 
individual holding the office of Executive Director of the Corporation (who shall serve so long 
as he or she is the Executive Director), the term of an ex officio director shall be for such time as 
the Board of Directors shall designate. 
 
Section 6. COMPENSATION 
 
The Board of Directors position is a volunteer position and is not compensated.  A director may 
be reimbursed for expenses incurred in furtherance of the purposes of the Corporation as 
authorized and approved in advance by a majority of the current voting directors. Any payments 
to directors shall be approved in advance in accordance with this Corporation’s conflict of 
interest policy. 
 
Section 7. ANNUAL AND REGULAR MEETINGS 
 
Annual Meetings of the Board of Directors shall be held each year during the first quarter of 
each fiscal year at a time and place designated by the directors, Regular Meetings of the Board of 
Directors may be held at such other times and places as may be fixed by the directors, however, 
the Board of Directors will meet at least quarterly upon the call of the Chair, or any two other 
directors. 
 
Section 8. SPECIAL MEETINGS 
 
Special Meetings of the Board of Directors may be held at any time upon the written call of the 
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Chair or at the written request of a majority of the directors entitled to vote on matters presented 
to the Board of Directors. 

Section 9. NOTICE OF MEETINGS 

Except for Special Meetings, written notice of any Board of Directors Meeting shall be given to 
the directors at least five (5) days prior to such meeting and shall set forth the reasons therefore. 
Notice of any Special Meeting may be made other than by written notice when circumstances 
dictate. 

Whenever any notice of a meeting is required to be given to any director of this Corporation 
under provisions of the Articles of Incorporation, these Bylaws, or the law of this state, a waiver 
of notice in writing signed by the director, whether before or after the time of the meeting, shall 
be equivalent to the giving of such notice. 

The Board shall ensure compliance with the Open Meetings Act, Mississippi Code of 1972, 
Chapter 41 Open Meetings, and shall follow the following guidelines as it related to the posting 
of meeting notices: 
The Secretary of the Board of Directors shall cause and/or direct an administrator of the school 
post notice of a meeting in the following manners: 

1. Regular Meetings:  Notice of regular meetings shall be posted (i) on the main entrance of
the school or in a conspicuous place in the school no less than five (5) days prior to the date
of the meeting; (ii) notice will be provided to any news media that requests notification no
less than five (5) days prior to the date of the meeting; and (iii) notice will be provided via e-
mail to any person requesting advanced notice of meetings no less than five (5) days prior to
the date of the meeting.

2. Special Meetings:  Notice of special meetings shall be posted (i) on the main entrance of the
school or in a conspicuous place in the school no less than 24 hours prior to the date of the
meeting; (ii) notice will be provided to any news media that requests notification no less than
24 hours prior to the date of the meeting; and (iii) notice will be provided via e-mail to any
person requesting advanced notice of meetings no less than 24 hours prior to the date of the
meeting.

3. Emergency Meeting:  Notice of emergency meetings shall be posted (i) on the main
entrance of the school or in a conspicuous place in the school immediately and prior to the
start of the meeting; (ii) notice will be provided to any news media that requests notification
immediately and prior to the start of the meeting; and (iii) notice will be provided via e-mail
to any person requesting advanced notice of meetings immediately and prior to the start of
the meeting.

Section 10. WAIVER OF NOTICE 
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Notice of any meeting of the Board may be waived in writing, either before or after the 
holding of such meeting, by any Board of Director, which writing shall be filed with or 
entered upon records of the meeting.  The attendance of any Board of Director at any 
meeting of the Board without protesting, prior to or at the commencement of the meeting, 
the lack of proper notice, shall be deemed to be a waiver of notice of such meeting. 

Section 11. ACTION WITHOUT A MEETING AUTHORIZED 

The Board may authorize actions by means of a writing or writings signed by all of the 
directors, without a meeting. 

Section 12. QUORUM FOR MEETINGS 

Except as otherwise provided in these Bylaws, the minimum number of directors 
necessary to constitute a quorum for the transaction of business at any meeting shall be a 
majority of the directors entitled to vote who are then in office. 

Section 13. MAJORITY ACTION AS BOARD ACTION 

Every act or decision done or made by a majority of the directors present at a meeting 
duly held at which a quorum is present is the act of the Board of Directors, unless the 
Articles of Incorporation, these Bylaws, or provisions of law require a greater percentage 
or different voting rules for approval of a matter by the Board. 

Section 14. CONDUCT OF MEETINGS 

The Chair shall employ such rules of order as the Chair deems appropriate in conducting 
meetings, except that each item placed for vote or other action shall be placed before the 
Board by motion of a member of the Board other than the Chair with a second by another 
member of the Board other than the Chair. 

Section 15. MEETINGS HELD THROUGH COMMUNICATION EQUIPMENT 

Meetings of the Board of Directors may be held through communications equipment. 
Members of the Board may participate and vote via telecommunications equipment 
provided that all persons participating in such meeting can hear and otherwise 
communicate, and provided that participation is available to the general public at one or 
more public locations specified in the notice.  The Board of Directors will ensure 
compliance with the Open Meetings Act, Mississippi Code of 1972, Chapter 41, Open 
Meetings. 

Meetings of committee of the Board may be held through communications equipment 
provided that all persons participating in such meeting can hear and otherwise 
communicate with each other.  Such participation shall constitute presence at such a 
meeting. 
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Section 16. NONLIABILITY OF DIRECTORS 

The directors shall not be personal liable for the debts, liabilities, or other obligations of 
the Corporation. 

Article IV 
Officers 

Section 1. DESIGNATION OF OFFICERS 

The officers of the Corporation shall be a chair, a vice chair, a secretary, and a treasurer. 
The Corporation may also have one or more vice chairs, assistant secretaries, assistant 
treasures, and other such officers with such titles as may be determined from time to time 
by the Board of Directors. 

Section 2. QUALIFICATIONS AND AUTHORITY OF OFFICERS 

The Officers of the Corporation may, but do not need to, be directors of the Corporation. 
Officers of the Corporation shall have such authority as may be specified from time to 
time by the directors. 

Section 3. ELECTION AND TERM OF OFFICE 

Officers shall be elected by the Board of Directors, at any time, and each officer shall 
hold office for a period of one year, until he or she resigns, or is removed, or is otherwise 
disqualified to serve, or until his or her successor shall be elected and qualified, 
whichever occurs first. 

Section 4. REMOVAL AND RESIGNATION 

Any officer may be removed, either with or without cause, by the Board of Directors, at 
any time.  Any officer may resign at any time by giving written notice to the Board of 
Directors or to the chair or secretary of the Corporation.  Any such resignation shall take 
effect at the date of receipt of such notice or at any later date specified therein, and, 
unless otherwise specified therein, the acceptance of such resignation shall not be 
necessary to make it effective.  The above provisions of this section shall be superseded 
by any conflicting terms of a contract which has been approved or ratified by the Board 
of Directors relating to the employment of any officer of the Corporation. 

Section 5. VACANCIES 

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of 
any officer shall be filled by the Board of Directors.  In the event of a vacancy in any 
office other than that of Chair, such vacancy may be filled temporarily by appointment by 
the Chair unless such time as the Board shall fill the vacancy.  Vacancies occurring in 
offices of officers appointed at the discretion of the Board may or may not be filled as the 
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Board shall determine. 

Section 6. DUTIES OF CHAIRPERSON 

The Chairperson (“Chair”), subject to the control of the Board of Directors, shall 
supervise and control the affairs of the Corporation and the activities of the officers.  He 
or she shall perform all duties incident to his or her office and such other duties as may be 
required by law, by the Articles of Incorporation, or by these Bylaws, or which may be 
required by law, by the Articles of Incorporation, or by these Bylaws, or which may be 
prescribed from time to time by the Board of Directors.  Unless another person is 
specifically appointed as chairperson of the Board of Directors, the Chair shall preside at 
all meetings of the Board of Directors and, if this Corporation has members, at all 
meetings of the members. 

Section 7. DUTIES OF VICE CHAIR 

In the absence of the Chair, or in the event of his or her inability or refusal to act, the 
Vice Chair shall perform all the duties of the Chair, and when so acting shall have all the 
powers of, and be subject to all the restrictions on, the Chair.  The Vice Chair shall have 
other powers and perform such other duties as may be prescribed by law, by the Articles 
of Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors. 

Section 8. DUTIES OF SECRETARY 

The secretary shall: 

Certify and keep at the principal office of the Corporation the original, or a copy, of these 
Bylaws as amended or otherwise altered to date. 

Keep at the principal office of the Corporation or at such other place as the Board may 
determine, a book of minutes of all meetings of the directors, and, if applicable, meetings 
of committees of directors and of members, recording therein the time and place of 
holding, whether regular or special, how called, how notice thereof was given, the names 
of those present or represented at the meeting, and the proceedings thereof. 

See that all notices are duly given in accordance with the provisions of these Bylaws or as 
required by law.  Be custodian of the records and of the seal of the Corporation and affix 
the seal, as authorized by law or the provisions of these Bylaws, to duly executed 
documents of the Corporation. 

Exhibit at all reasonable times to any director of the Corporation, or to his or her agent or 
attorney, on request therefore, the Bylaws and the minutes of the proceedings of the 
directors of the Corporation. 

In general, perform all duties incident to the office of secretary and such other duties as 
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may be required by law, by the Articles of Incorporation, or by these Bylaws, or which 
may be assigned to him or her from time to time by the Board of Directors. 

Section 9. DUTIES OF TREASURER 

The treasurer shall: 

Oversee the licensed school fiscal officer in his/her charge and custody of, and his/her 
responsibility for, all funds and securities of the Corporation, and deposit all such funds 
in the name of the Corporation in such banks, trust companies, or other depositories as 
shall be selected by the Board of Directors. 

Oversee the licensed school fiscal officer in his/her receiving, and giving receipt for, 
monies due and payable to the Corporation from any source whatsoever. 

Oversee the licensed school fiscal officer in his/her disbursements, or cause to be 
disbursed, the funds of the Corporation as may be directed by the Board of Directors, 
taking proper vouchers for such disbursements. 

Oversee the licensed school fiscal officer in his/her keeping and maintaining adequate 
and correct accounts of the Corporation’s properties and business transactions, including 
accounts of its assets, liabilities, receipts, disbursements, gains, and losses. 

Oversee the licensed school fiscal officer in his/her exhibits, at all reasonable times, the 
books of account and financial records to any director of the Corporation, or to his or her 
agent or attorney, on request therefore. 

Oversee the licensed school fiscal officer in his/her rendering to the Chair and directors, 
whenever requested, an account of any or all transactions and of the financial condition 
of the Corporation. 

Oversee the licensed school fiscal officer in his/her preparation, or cause to be prepared, 
and certify, or cause to be certified, the financial statements to be included in any 
required reports. 

In general, Oversee the licensed school fiscal officer in his/her performance of duties 
incident to the school financials and such other duties as may be required by law, by the 
Articles of Incorporation of the Corporation, or by these Bylaws, or which may be 
assigned to him or her from time to time by the Board of Directors. 
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Article V 
Committees 

Section 1. EXECUTIVE COMMITTEE 

The Board of Directors may, by a majority vote of its members, designate an Executive 
Committee consisting of not less than three but no more than five board members and 
may delegate to such committee the powers and authority of the Board in the 
management of the business and affairs of the Corporation, to the extent permitted, and, 
except as may otherwise be provided, by provisions of law. 

By a majority vote of its members, the Board may at any time revoke or modify any or all 
of the executive committee authority so delegated, increase or decrease but not below two 
(2),  the number of the executive committee, and fill vacancies on the Executive 
Committee from the member of the Board.  The executive committee shall keep regular 
minutes of its proceedings, cause them to be filed with the corporate records, and report 
the same to the Board from time to time as the Board may require. 

Section 2. OTHER COMMITTEES 

The Corporation shall have such other committees as may from time to time be 
designated by resolution of the Board of Directors.  These committees often include a 
Governance Committee, a Financial/Audit Committee and an Education Committee that 
may consist of persons who are not also members of the Board and shall act in an 
advisory capacity to the Board. 

Section 3. MEETINGS AND ACTION OF COMMITTEES 

Meetings and action of committees shall be governed by, noticed, held, and taken in 
accordance with the provisions of these Bylaws concerning meetings of the Board of 
Directors, with such changes in the context of such bylaw provisions as are necessary to 
substitute the committee and its members for the Board of Directors and its members, 
except that the time for regular and special meetings of committees may be fixed by 
resolution of the Board of Directors or by the committee.  The Board of Directors may 
also adopt rules and regulations pertaining to the conduct of meetings of committees to 
the extent that such rules and regulations are not inconsistent with the provisions of these 
Bylaws. 

Article VI 
Indemnification and Insurance 

Section 1. GENERAL INDEMNIFICATION 

The Corporation: (a) shall indemnify any person who was or is a party or is threatened to 
be made a party to any threatened, pending or completed action, suit or proceeding, 
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whether, civil, criminal, administrative or investigative (other than an action by or in the 
right of the Corporation) by reason of the fact that he or she is or was a director or 
volunteer of the Corporation, or while a director or volunteer of the Corporation is or was 
serving at the request of the Corporation as a director, trustee, fiduciary, officer, 
employee, partner, joint venturer, agent, or volunteer of any other corporation domestic 
or foreign, nonprofit or for profit, partnership, joint venture, trust, employee benefit plan 
or other enterprise; and (b) may indemnify or agree to indemnify any person who is or 
was a party or is threatened to be made a party to any threatened, pending or completed 
action, suit or proceeding, whether civil, criminal, administrative, or investigative (other 
than any action by or in the right of the Corporation) by reasons of the fact that he or she 
is or was an officer, employee, or agent of the Corporation, or while an officer, employee, 
or agent of the Corporation is or was serving at the request of the Corporation as a 
director, trustee, fiduciary, officer, employee, partner, joint venturer, agent or volunteer 
of another corporation, domestic or foreign, nonprofit or for profit, partnership, joint 
venture, trust, employee benefit plan or other enterprise, against expense (including 
attorney’s fees), judgments, fines and amounts paid in settlement actually and reasonably 
incurred by him or her in connection with such action, suit or proceeding if he or she 
acted in good faith and in a manner he or she reasonably believes to be in or not opposed 
to the best interest of the Corporation, and with respect to any criminal action or 
proceeding, had no reasonable cause to believe his or her conduct was unlawful.  The 
termination of any action, suit or proceeding by judgment, order settlement or conviction, 
upon a plea of nolo contendere or its equivalent, shall not, of itself, create a presumption 
that the person did not act in good faith and in a manner he or she reasonably believes to 
be in or not opposed to the best interest of the Corporation, and with respect to any 
criminal action or proceeding, the person had reasonable cause to believe that the conduct 
was unlawful. 

Section 2. SUITS BY THE CORPORATION 

The Corporation may indemnify or agree to indemnify any person who was or is a party 
or is threatened to be made a party to any threatened, pending or completed action or suit 
by or in the right of the Corporation to procure a judgment in its favor by reason of the 
fact that the person is or was a director, officer, employee, agent or volunteer of the 
Corporation, or is or was serving at the request of the Corporation as a director, trustee, 
fiduciary, officer, employee, partner, joint venturer, agent or volunteer of another 
corporation, domestic or foreign, nonprofit or for profit, partnership, joint venture, trust, 
employee benefit plan or other enterprise against expenses (including attorney’s fees) 
actually and reasonably incurred by the person in connection with the defense or 
settlement of such action or suit if he or she acted in good faith and in a manner he or she 
reasonably believes to be in or not opposed to the best interest of the Corporation. 

No such indemnification shall be made in respect of: (a) any claim, issue or matter as to 
which such person is adjudged to be liable for negligence or misconduct in the 
performance of his or her duty to the Corporation unless and only to the extent that the 
court of common pleas, or the court in which such action or suit was brought, determined 
upon application that, despite the adjudication of liability, but in view of all the 
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circumstances of the case, such person is fairly and reasonable entitled to indemnity for 
such expense as the court of common pleas or such other court shall deem proper; or (b) 
any action or suit in which the only liability asserted against a director. 

Section 3. INDEMNIFICATION FOR EXPENSES 

To the extent that a director, officer, employee, agent or volunteer has been successful on 
the merits or otherwise in defense of any action, suit or proceeding, or in defense of any 
claim, issue or matter therein, he or she shall be indemnified against expenses (including 
attorney’s fees) actually and reasonably incurred by the individual in connection with the 
action, suit or proceeding. 

Section 4. DETERMINATION REQUIRED 

Any indemnification under Section 6.1 and 6.2 (unless ordered by a court) shall be made 
by the Corporation only as authorized in the specific case upon a determination that the 
indemnification of the director, officer, employee, agent or volunteer is proper in the 
circumstances because he or she has met the applicable standard of conduct set forth in 
Section 6.1 and 6.2.  Such determination shall be made by any one of the following: (a) 
the Board of Directors by a majority vote of a quorum consisting of directors, who were 
not and are not parties to, or threatened with, such action, suit or proceeding; (b) if such a 
quorum is not obtained or if a majority of a quorum of disinterested directors so directs, 
in a written opinion by independent legal counsel other than an attorney, or a firm having 
associated with it an attorney, who has been retained by or who has performed services 
for the Corporation or any person to be indemnified within the past five years; (c) the 
Members; or (d) the court of common pleas or the court in which the action, suit or 
proceeding was brought.  If any action by or in the right of the Corporation is involved, 
any determination made by the disinterested directors or by the independent legal counsel 
under this Section 6.4 shall be communicated promptly to the person who threatened or 
brought the action or suit by or in the right of the Corporation under Section 6.2, and such 
person shall have the right, within ten days after receipt of such notification, to petition 
the court of common pleas or the court in which action or suit was brought to review the 
reasonableness of such determination. 

Section 5. ADVANCES FOR EXPENSES 

(a) Expenses (including attorney’s fees) incurred by a director or a volunteer in defending 
any civil or criminal action, suit or proceeding, except where the only liability asserted 
against a director is pursuant to Mississippi law, may be paid by the Corporation as they 
are incurred, in advance of the final disposition of such action, suit or proceeding upon 
receipt of an undertaking by or on behalf of the director or volunteer in which he or she 
agrees to: (i) repay such amount if it is proved by clear and convincing evidence in a 
court of competent jurisdiction that his or her action or failure to action involved in act or 
omission undertaken with deliberate intent to cause injury to the Corporation or 
undertaken with reckless disregard for the best interest of the Corporation; and (ii) 
reasonably cooperate with the Corporation concerning the action, suit or proceeding. 
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(b) Expenses (including attorney’s fees) incurred by a director, officer, employee, agent 
or volunteer in defending any action, suit or proceeding referred to in Section 6.1 and 6.2 
of this Article VI, including any action or suit brought against a director pursuant to 
Mississippi law be paid by the Corporation as they are incurred in advance of the final 
disposition of the action, suit or proceeding as authorized by the director in the specific 
case upon receipt of an undertaking by or on behalf of the director, officer, employee, 
agent or volunteer to repay such amount of it is ultimately determined that he or she is 
not entitled to be indemnified by the Corporation. 

Section 6. NOT EXCLUSIVE 

The indemnification authorized by this Article VI shall not be deemed exclusive of, and 
shall be in addition to, any other rights granted to those seeking indemnification under the 
Articles, common law, the Nonprofit Corporation Law of the State of Mississippi, these 
Bylaws or any agreement, vote of Members or disinterested directors, or otherwise, both 
as to action in his or her official capacity and as to action in another capacity while 
holding such office, and shall continue as to a person who has ceased to be a director, 
officer, employee, agent or volunteer and shall inure to the benefit of the heirs, executors 
and administrators of such a person. 

Section 7. INSURANCE 

The Corporation may purchase and maintain insurance or furnish similar protection, 
including but not limited to trust funds, letters of credit or self-insurance, on behalf or for 
any person who is or was a director, officer, employee, agent or volunteer of the 
Corporation, or is or was serving at the request of the Corporation as a director, trustee, 
fiduciary, officer, employee, partner, joint venturer, agent or volunteer of another 
corporation, domestic or foreign, nonprofit or for profit, partnership, joint venture, trust, 
employee benefit plan or other enterprise, against any liability asserted against him or her 
and incurred by him or her in any such capacity, or arising out of his or her status as such, 
whether or not the Corporation would have the power to indemnify him or her against 
such liability under the provision of this Article VI.  Insurance may be purchased from or 
maintained with a person in which the Corporation has financial interest. 

Section 8. SECTIONS 1 AND 2 

The authority of the Corporation to indemnify persons pursuant to Sections 1 and 2 of 
this Article VI does not limit the payment of expenses as they are incurred, 
indemnification, insurance or other protection that may be provided pursuant to another 
Section of Article VI.  Sections 1 and 2 of this Article VI do not create any obligation to 
repay or return payments made by the Corporation under other Sections of this Article 
VI. 

Section 9. DEFINITION OF “THE CORPORATION” AND “VOLUNTEER” 
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As used in this Article VI, references to “the Corporation” include all constituent 
corporations in a consolidation or merger, and the new or surviving corporation, so that 
any person who is or was a trustee, director, officer, employee, agent or volunteer of such 
a constituent corporation, or is or was serving at the request of such constituent 
corporation as a director, trustee, fiduciary, officer, employee, partner, joint venturer, 
agent or volunteer of another corporation, domestic or foreign, nonprofit or for profit, 
partnership, joint venture, trust, employee benefit plan or other enterprise, shall stand in 
the same position under the provision of this Article VI with respect to the new or 
surviving corporation in the same capacity.  As used in this Article VI, references to a 
“volunteer” include any person defined as a “volunteer” with respect to the Corporation. 

Article VII 
Corporate Records, Reports, and Seal 

Section 1. MAINTENANCE OF CORPORATE RECORDS 

The Corporation shall keep at its principal office: 

a. Minutes of all meetings of directors, committees of the Board, and, if this
Corporation has members, of all meetings of members, indicating the time
and place of holding such meetings, whether regular or special, how
called, the notice given, and the names of those present and the
proceedings thereof;

b. Adequate and correct books and records of account, including accounts of
its properties and business transactions and accounts of its assets,
liabilities, receipts, disbursements, gains, and losses;

c. A record of its members, if any, indicating their names and addresses and,
if applicable, the class of membership held by each member and the
termination date of any membership;

d. A copy of the Corporation’s Articles of Incorporation and Bylaws as
amended to date, which shall be open to inspection by the members, if
any, of the Corporation at all reasonable times during office hours.

Section 2. CORPORATE SEAL 

The Board of Directors may adopt, use, and at will alter, a corporate seal, however, a seal 
shall not be required.  Such seal shall be kept at the principal office of the Corporation. 
Failure to affix the seal to corporate instruments, however, shall not affect the validity of 
any such instrument. 

Section 3. DIRECTORS’ INSPECTION RIGHTS 

Every director shall have the absolute right at any reasonable time to inspect and copy all 
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books, records, and documents of every kind and to inspect the physical properties of the 
Corporation, and shall have such other rights to inspect the books, records, and properties 
of this Corporation as may be required under the Articles of Incorporation. 

Section 4. RIGHT TO COPY AND MAKE EXTRACTS 

Any inspection under the provisions of this article may be made in person or by agent or 
attorney and the right to inspect shall include the right to copy and make extracts. 

Section 5. PERIODIC REPORT 

The Board shall cause any annual or periodic report required under law to be prepared 
and delivered to an office of this state or to the members, if any, of this Corporation, to be 
so prepared and delivered within the time limits set by law. 

Article VIII 
IRC 501(c)(3) Tax Exemption Provision 

Section 1. LIMITATIONS ON ACTIVITIES 
No substantial part of the activities of this Corporation shall be the carrying on of 
propaganda, or otherwise attempting to influence legislation (except as otherwise 
provided by Section 501(h) of the Internal Revenue Code), and this Corporation shall not 
participate in, or intervene in (including the publishing or distribution of statements), any 
political campaign on behalf of, or in opposition to, any candidate for public office.  
Notwithstanding any other provisions of these Bylaws, this Corporation shall not carry on 
any activities not permitted to be carried on (a) by a corporation exempt from federal 
income tax under Section 501(c)(3) of the Internal Revenue Code, or (b) by a 
corporation, contributions to which are deductible under Section 170(c)(2) of the Internal 
Revenue Code. 

Section 2. PROHIBITATION AGAINST PRIVATE INURNMENT 

No part of the net earnings of this Corporation shall inure to the benefit of, or be 
distributable to, its members, directors or trustees, officers, or other private persons, 
except that the Corporation shall be authorized and empowered to pay reasonable 
compensation for services rendered and to make payments and distributions in 
furtherance of the purposes of this Corporation. 

Section 3. DISTRIBUTION OF ASSETS 

Upon the dissolution of this Corporation, the Board of Directors shall, after paying or 
making provision for the payment of all the liabilities of the Corporation, dispose of all 
the assets of the Corporation exclusively for the purposes of the Corporation in such 
manner, or to such organization or organizations organized and operated exclusively for 
charitable, educational, or scientific purposes as shall at the time qualify as an exempt 
organization or organizations under Section 501(c)(3) of the Internal Revenue Code of 
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1986 (or the corresponding provisions of any future United States Internal Revenue law), 
as the Board of Directors shall determine.  Any of such assets not so disposed of shall be 
disposed by the Court of Common Pleas of the county in which the principal office of the 
Corporation is then located, exclusively for such purposes, or to such organization or 
organizations, as said Court shall determine, which are organized and operated 
exclusively for such purposes. 

Section 4. PRIVATE FOUNDATION REQUIREMENTS AND 
RESTRICTIONS 

In any taxable year in which this Corporation is a private foundation as described in 
Section 509(a) of the Internal Revenue Code, the Corporation 1) shall distribute its 
income for said period at such time and manner as not to subject it to tax under Section 
4942 of the Internal Revenue Code; 2) shall not engage in any act of self-dealing as 
defined in Section 4941(d) of the Internal Revenue Code; 3) shall not retain any excess 
business holdings as defined in Section 4943(c) of the Internal Revenue Code; 4) shall 
not make any investments in such manner as to subject the Corporation to tax under 
Section 4944 of the Internal Revenue Code; and 5) shall not make any taxable 
expenditures as defined in Section 4945(d) of the Internal Revenue Code. 

Article IX 
Conflict of Interest Policy and Compensation Approval Procedures 

Section 1. PURPOSE 

The purpose of the conflict of interest policy is to protect Mississippi Preparatory School, 
a Mississippi non-profit corporation and tax-exempt organization (the “Organization”) 
interest when it is contemplating entering into a transaction or arrangement that might 
benefit the private interest of an officer or director of the Organization or might result in a 
possible excess benefit transaction.  This policy is intended to supplement but not replace 
any applicable state and federal laws governing conflict of interest applicable to nonprofit 
and charitable organizations. 

Section 2. DEFINITIONS 

A) Interested Person. Any director, principal officer, or member of a committee with
Corporate Board or Governing Board (collectively the “Board”) delegated powers, who 
has a direct or indirect financial interest, as defined below, is an interested person. 

B) Financial Interest. A person has a financial interest if the person has, directly or
indirectly, through business, investment, or family: 

1. An ownership or investment interest in any entity with which the Organization
has a transaction or arrangement; 

2. A compensation arrangement with the Organization or with any entity or
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individual with which the Organization has a transaction or arrangement; or 

3. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the Organization is negotiating a 
transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are 
not insubstantial. 

A financial interest is not necessarily a conflict of interest.  Under Section 3 (B), a person 
who has a financial interest may have a conflict of interest only if the appropriate Board 
or committee decides that a conflict of interest exists. 

Section 3. PROCEDURES 

A) Duty to Disclose.

In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the opportunity to disclose all 
material facts to the directors and members of committees with Board delegated powers 
considering the proposed transaction or arrangement. 

B) Determining Whether a Conflict of Interest Exists.

After disclosure of the financial interest and all material facts, and after any discussion 
with the interested person, he/she shall leave the Board or committee meeting while the 
determination of a conflict of interest is discussed and voted upon.  The remaining Board 
or committee members shall decide if a conflict of interest exists. 

C) Procedures for Addressing the Conflict of Interest.

1. An interested person may make a presentation at the Board or committee
meeting, but after the presentation, he/she shall leave the meeting during the 
discussion of, and the vote on, the transaction or arrangement involving the 
possible conflict of interest. 

2. The chairperson of the Board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed 
transaction or arrangement. 

3. After exercising due diligence, the Board or committee shall determine
whether the Organization can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a 
conflict of interest. 

4. If a more advantageous transaction or arrangement is not reasonably possible
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under circumstances not producing a conflict of interest, the Board or committee 
shall determine by a majority vote of the disinterested directors whether the 
transaction or arrangement is in the Organization’s best interest, for its own 
benefit, and whether it is fair and reasonable.  In conformity with the above 
determination, it shall make its decision as to whether to enter into the transaction 
or arrangement. 

D) Violations of the Conflicts of Interest Policy.

1. If the Board or committee has reasonable cause to believe a member has failed
to disclose actual or possible conflicts of interest, it shall inform the member of 
the basis for such belief and afford the member an opportunity to explain the 
alleged failure to disclose. 

2. If, after hearing the member’s response and after making further investigation
as warranted by the circumstances, the Board or committee determines the 
member has failed to disclose an actual or possible conflict of interest, it shall 
take appropriate disciplinary and corrective action. 

Section 4. RECORDS OF PROCEEDINGS 

The minutes of the Board and all committees with board delegated powers shall contain: 

A) The names of the persons who disclosed or otherwise were found to have a
financial a financial interest in connection with an actual or possible conflict of interest, 
the nature of the financial interest, the action taken to determine whether a conflict of 
interest was present, and the Board’s or committees decision as to whether a conflict of 
interest in fact existed. 

B) The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion, including any alternatives to 
the proposed transaction or arrangement, and a record of any votes taken in connection 
with the proceedings. 

Section 5.  COMPENSATION 

Board of Director positions are volunteer positions and are not compensated.  Any 
expense reimbursement or compensation received by Board members will be in 
compliance with State and Federal laws and/or regulations, and only after a vote of the 
Board. 
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Section 6. ANNUAL STATEMENTS 

Each director, principal officer and member of a committee with Board delegated powers 
shall sign a statement which affirms such person: 

A) Has received a copy of this Conflict of Interest Policy;

B) Has read and understands the policy;

C) Has agreed to comply with the policy; and

D) Understands the Organization is charitable, and in order to maintain its federal tax
exemption, it must engage primarily in activities which accomplish one or more
of its tax-exempt purposes.

Section 7. PERIODIC REVIEWS 

To ensure the Organization operates in a manner consistent with charitable purposes and 
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 
shall be conducted.  The periodic reviews shall, at a minimum, include the following 
subjects: 

A) Whether compensation arrangements and benefits are reasonable, based on
competent survey information and the result of arm’s length bargaining. 

B) Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organizations written policies, are properly recorded, reflect 
reasonable investment or payments for goods and services, further charitable purposes 
and do not result in inurement, impermissible private benefit or in an excess benefit 
transaction. 

Section 8.  USE OF OUTSIDE EXPERTS 

When conducting the periodic reviews as provided for in Article VII, the Organization 
may, but need not, use outside advisors.  If outside experts are used, their use shall not 
relieve the Board of its responsibility for ensuring periodic reviews are conducted. 

Article X 
Code of Ethics Policy 

Section 1.  PURPOSE 

The following Code of Ethics (the “Code”) of Mississippi Preparatory School, Inc. 
(“School”), a Mississippi non-profit corporation and tax exempt organization, is intended 
to guide ethical decision making by its directors, officers and staff members.  The Code is 
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based on the following key values: 

1. Respect for all persons.
2. Transparency for our actions.
3. Responsibility for our decisions and their consequences.
4. Accountability for our actions.

a. We are committed to being responsible, transparent and accountable for
all our actions.

b. We are committed to avoiding conflicts of interest.
c. We are committed to complying with the spirit and the letter of all

applicable laws.
d. We are committed to treating our staff members with respect and fairness

in a workplace that safeguards the rights and welfare of all.
e. We are committed to a philanthropic and educational community that is

transparent and accountable.

Section 2. POLICIES AND PROCEDURES SUPPORTING THE CODE OF 
ETHICS 

The School has a number of policies and procedures in place to assume ethical conduct.  
The following are examples of the major policies and procedures that support and reflect 
our Code: 

1. The School has a detailed Conflict of Interest Policy to protect its interest when it
is contemplating entering into a transaction or arrangement that might benefit the
private interest of an officer or director or may result in a possible excess benefit
transaction.  If any conflict is found, the officer or director must abstain from
voting on the particular proposal and the abstaining officer or director is not
counted toward a quorum for a vote.

2. The audit committee was established in March 2010.  The audit committee selects
the independent auditor; reviews the quality and integrity of the School’s annual
financial statements; oversees the performance of the School’s internal accounting
functions; and handles complaints and concerns regarding corporate accounting
practices, internal controls and auditing matters in accordance with the School’s
Whistleblower Policy.  All current members of the audit committee are financially
literate.

3. There is no salary compensation of the officers and directors of the School except
as provided within these Bylaws.

Article XI 
Nondiscrimination Policy 

Mississippi Preparatory School, Inc., a Mississippi non-profit corporation (the “School”), 
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admits students of any race, color, national and ethnic origin to all the rights, privileges, 
programs, and activities generally accorded or made available to students at the School. 
The School does not discriminate on the basis of race, color, national or ethnic origin in 
administration of its educational policies, admissions policies, scholarship and loan 
programs, and athletic and other School administered programs. 

The School will ensure that this policy is placed in all literature of the School, including, 
but not limited to, public notices, student handouts, promotional materials, etc. 

The School will maintain records to support this policy as required by Internal Revenue 
Procedure 75-50. 

Article XII 
DOCUMENT RETENTION AND DESTRUCTION POLICY 

This policy reflects the minimum document retention requirements set forth to protect the 
School, a Mississippi non-profit corporation and tax-exempt organization. 

The following types of documents will be retained for the following periods of time.  At 
least one copy of each document will be retained according to the following schedule. 

 Type of Document Minimum Requirement 
Accounts payable ledgers and schedules 7 years 
Audit reports Permanently, or until the Cancelation of 

the Corporation 
Bank reconciliations 2 years 
Bank statements 3 years 
Checks registers/books, canceled checks, deposit slips 7 years 
Contracts, mortgages, notes and leases (expired) 7 years 
Contracts (still in effect) Permanently, or until the Cancelation of 

the Corporation 
Corporate records (minute books, charter, resolutions, 
etc.) 

Permanently, or until the Cancelation of 
the Corporation 

Correspondence (general) 2 years 
Correspondence (legal and important matters) Permanently, or until the Cancelation of 

the Corporation 
Correspondence (with vendors) 2 years 
Credit card receipts 3 years 
Deeds, mortgages, bills of sale, etc. Permanently 
Depreciation schedules Permanently 
Donor lists/acknowledgements 3 years 
Employment applications 3 years 
Expense analyses/expense distribution schedules 7 years 
Financial statements Permanently, or until the Cancelation of 
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the Corporation 
Insurance policies (expired) 3 years 
Insurance records (current policies - accident reports, 
claims, policies, etc.) 

Permanently, or until the Cancelation of 
the Corporation 

Internal audit reports 3 years 
Inventories of products, materials, and supplies 7 years 
Investment records (deposits, earnings, withdrawals) 7 years 
Invoices (to customers, from vendors) 7 years 
IRS correspondence Permanently, or until the Cancelation of 

the Corporation 
Lease/Loan contracts Permanently, or until the Cancelation of 

the Corporation 
Patents and related Papers Permanently, or until the Cancelation of 

the Corporation 
Payroll records and summaries 7 years 
Personnel records (terminated employees) 7 years 
Personnel records (current employees) Permanently, or until the Cancelation of 

the Corporation 
Retirement and pension records Permanently, or until the Cancelation of 

the Corporation 
Tax returns and worksheets Permanently, or until the Cancelation of 

the Corporation 
Timesheets 7 years 
Vendor contracts 7 years 
Trademark registrations and copyrights Permanently 
Whistleblower records 7 years 
Withholding tax statements 7 years 
Correspondence between board members as it relates to 
school business (email) 

30 days 

Correspondence between board members as it relates to 
school business (texts) 

5 days 

Correspondence between board members as it relates to 
school business (voicemail) 

5 days 

Document Protection 

Documents will be stored in a protected environment for the duration of the Document 
Retention Requirement.  Computer backup media will be included. 

Document Destruction 

Documents that have been retained until the end of the Document Retention Requirement 
shall be destroyed by shredding.  Computer backup media that has been retained until the 
end of the Document Retention Requirement shall be destroyed by fire or other proven 
means to destroy such media. 

Article XIII 



 23 

NON-PROFIT FUNDRAISING POLICY 

Purpose 

The Non-Profit Fundraising Policy (the “Fundraising Policy”) of the School, a 
Mississippi non-profit corporation and tax exempt organization, has established this 
policy to ensure the directors and officers honor the intentions of donors and ensure that 
their intentions are honestly fulfilled.  As a part of the annual audit, the independent 
auditors will review any grant and contribution related correspondence and review 
financial transactions to ensure that any restrictions imposed were met. 

Donor Privacy 

All information concerning donors or prospective donors, including their names, 
addresses, telephone numbers, amount of their gifts and other information shall be kept 
strictly confidential by the School’s directors, officers and staff unless permission is 
obtained from the donor to release such information. 

Gifts and donations may be restricted by a donor for use in any specific service area 
and/or for any stated the School purpose or program, and these requests must be honored. 

Solicitations shall be free from undue influence or excessive pressure and shall be 
respectful of the needs and interests of the donor or prospective donor. 

All fundraising solicitations shall include the following: 

1. The School does not share, sell, trade or rent donor lists.
2. Include an option for the donor’s gift to remain anonymous.

Acceptance of Gifts 

Whereas the School actively solicits gifts and grants to further the goals of the 
organization, there is the potential for controversy if certain gifts are accepted that could 
damage the ability for the School to accomplish its goals.  The following procedures are 
adopted as policy: 

1. All decisions to solicit and/or accept potentially controversial fits are to be
made by the corporate Board of Directors, preferable prior to soliciting such
gifts.

2. It is recognized that the School cannot generally ascertain whether the value
of the gift was generated using commonly accepted ethical and moral
standards.  Furthermore, the School asserts that its primary responsibility is to
use any gifts to further the organizations mission, goals and objectives.
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When considering, soliciting and/or accepting gifts that might be potentially 
controversial, the corporate Board of Directors shall consider the following: 

1. Will accepting the gift compromise any core values of the organization?
2. Will accepting the gift further the mission, goals and/or objectives of the

organization and the donor?
3. Will there be a perceived conflict of interest for the organization?
4. Is there clear charitable intent and a commitment to serve the community?  It

is understood that it is usually appropriate for there to be tax incentives,
community acceptance and publicity value for donors.

5. Will acceptance of the gift be inconsistent with other fundraising activities
and/or gifts?

6. Will the reputation of the donor have a negative effect upon the reputation of
the receiving organization?

7. If controversy develops, will it likely be significant enough to undermine the
stability of the organization?  If so, will there be a sufficient reservoir of
community image and goodwill to allow the organization to continue to
thrive?

8. Will the nature of the in-kind contribution create problems, such as in
advertising or sponsorship?

9. Will the gift encourage or discourage others to give?
10. What will be the net effect on the bottom line?

Outside Parties Fundraising on Behalf of The School 

Outside organizations raising money without charge on behalf of the School must be 
reviewed and approved by the corporate Board of Directors. 

Records 

The School shall retain for a period of at least seven (7) years, all records relating to any 
gift or donation received in accordance with the School’s Record Retention and 
Destruction Policy. 

 Article XIV 
INVESTMENT POLICY 

Purpose 
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This Investment Policy (the “Investment Policy”) of the School, a Mississippi non-profit 
corporation and tax exempt organization, has established this policy in order to: 

1. Define and assign the responsibilities of all involved parties.
2. Establish a clear understanding for all involved parties of the investment goals

and objectives of Fund assets.
3. Offer guidance and limitations to all Investment Managers regarding the

investment of Fund assets.
4. Establish a basis for evaluating investment results.
5. Manage Fund assets according to prudent standards as established in common

trust law.
6. Establish the relevant investment horizon for which the Fund assets will be

managed.

In general, the purpose of this statement is to outline a philosophy and attitude which will 
guide the investment management of the assets toward the desired results.  It is intended 
to be sufficiently specific to be meaningful, yet flexible enough to be practical. 

Definitions 

1. "Fund" shall mean the School’s investment portfolio.
2. "Executive Committee" shall refer to the Committee authorized to administer the

Fund as specified by the corporate Board of Directors of the School.
3. "Fiduciary" shall mean any individual or group of individuals that exercise

discretionary authority or control over Fund management or any authority or
control over management, disposition or administration of the Fund assets.

4. "Investment Manager" shall mean any individual, or group of individuals,
employed to manage the investments of all or part of the Fund assets.

5. "Investment Management Consultant" shall mean any individual or organization
employed to provide advisory services, including advice on investment
objectives and/or asset allocation, manager search, and performance monitoring.

6. "Securities" shall refer to the marketable investment securities which are defined
as acceptable in this statement.

7. "Investment Horizon" shall be the time period over which the investment
objectives, as set forth in this statement, are expected to be met.  The investment
horizon for this Fund is 3-5 years.

Delegation of Authority 

The School’s Executive Committee is a Fiduciary and is responsible for directing and 
monitoring the investment management of Fund assets on behalf of the School.  As such, 
the Executive Committee is authorized to delegate certain responsibilities to professional 
experts in various fields.  These include, but are not limited to: 
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1. Investment Management Consultant.  The consultant may assist the Executive
Committee in establishing investment policies, objectives, and guidelines;
selecting Investment Managers; reviewing such managers over time; measuring
and evaluating investment performance; and other tasks as deemed appropriate.

2. Investment Manager.  The Investment Manager has discretion to purchase, sell, or
hold the specific securities that will be used to meet the Fund's investment
objectives.

3. Custodian.  The custodian will physically (or through agreement with a sub-
custodian) maintain possession of securities owned by the Fund, collect dividend
and interest payments, redeem maturing securities, and effect receipt and delivery
following purchases and sales.  The custodian may also perform regular
accounting of all assets owned, purchased, or sold, as well as movement of assets
into and out of the Fund accounts.

4. Additional specialists such as attorneys, auditors, actuaries, retirement plan
consultants, and others may be employed by the Executive Committee to assist in
meeting its responsibilities and obligations to administer Fund assets prudently.

No officer or director of the School shall act as Investment Management Consultant, 
Investment Manager, or Custodian. 

The Executive Committee will not reserve any control over investment decisions, with 
the exception of specific limitations described in these statements.  Managers will be held 
responsible and accountable to achieve the objectives herein stated.  While it is not 
believed that the limitations will hamper Investment Managers, each Investment Manager 
should request modifications which they deem appropriate. 

If such experts employed are also deemed to be Fiduciaries, they must acknowledge such 
in writing.  All expenses for such experts must be customary and reasonable, and will be 
borne by the Fund as deemed appropriate and necessary. 

General Investment Principals 

1. Investments shall be made solely in the interest of the Fund.
2. The Fund shall be invested with the care, skill, prudence, and diligence under the

circumstances then prevailing that a prudent person acting in like capacity and
familiar with such matters would use in the investment of a fund of like character
and with like aims.

3. Any attempt to engage in “market timing” will be avoided.
4. There shall be no short sales or trading on margin.
5. There shall be no options, including puts or calls, unless they are covered

options.
6. Cash is to be employed productively at all times, by investment in short term

cash equivalents to provide safety, liquidity, and return.

Investment Management Policy 
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1. Preservation of Capital.  Consistent with their respective investment styles and
philosophies, Investment Managers should make reasonable efforts to preserve
capital, understanding that losses may occur in individual securities.

2. Risk Aversion.  Understanding that risk is present in all types of securities and
investment styles, the Executive Committee recognizes that some risk is
necessary to produce long-term investment results that are sufficient to meet the
Fund's objectives.  However, the Investment Managers are to make reasonable
efforts to control risk, and will be evaluated regularly to ensure that the risk
assumed is commensurate with the given investment style and objectives.

3. Adherence to Investment Discipline.  Investment Managers are expected to
adhere to the investment management styles for which they were hired.  Managers
will be evaluated regularly for adherence to investment discipline.

4. Liquidity.  The Fund will require the ability to deposit and withdraw funds on a
continuous basis.  Investment Managers therefore should make decisions that will
maximize returns through short term investments, while understanding the need
for liquidity.

5. Long Term Investments.  A portion of the Fund’s overall portfolio will be
invested in long term growth mechanisms.  This amount will be determined either
as a percentage of the overall Fund or a fixed amount of the Fund by the
Executive Committee on the advice of the Investment Managers.

6. Alternative Fund Sources.  This Fund may receive funds from various sources
which have their own specific investment policies in place.  The sources of these
funds may come from planned giving or estate planning, foundation sources or
others.  In these cases, this Investment Policy will be modified to reflect those
conditions and subsequently guide Investment Managers in the handling of those
specific funding mechanisms.

Investment Goals 

In order to meet its needs, the School’s investment objective emphasizes capital growth 
with some focus on income. 

Specific Investment Goals 

Over the investment horizon established in this statement, it is the goal of the aggregate 
Fund assets to exceed: 

1. An absolute rate of return of 3-6%, including fixed income.

The investment goals above are the objectives of the aggregate Fund, and are not meant 
to be imposed on each investment account (if more than one account is used).   

Definition of Risk 
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The Executive Committee realizes that there are many ways to define risk.  It believes 
that any person or organization involved in the process of managing the School’s assets 
understands how it defines risk so that the assets are managed in a manner consistent with 
the Fund's objectives and investment strategy as designed in this statement of Investment 
Policy.  The Executive Committee considers the tolerance for risk to be classified as 
medium.  That is, comfortable with fluctuations in the portfolio, and the possibility of 
larger declines in value, in order to grow the portfolio over time.  The School’s 
risk/return trade-off is classified as moderate.   

Asset Allocation 

Based on the School’s profile, the asset allocation will be 40% Equity, 60% Fixed 
Income.  Additionally, the following guidelines shall be followed: 

1. Investment in any one company shall be limited to no more than 5% of the total
Fund.

2. No more than 25% of the Fund shall be invested in any one industry.
3. The School shall not control any more than 10% of the stock in any one

company.
4. The maximum remaining maturity on each bond is limited to 30 years.
5. There shall be no direct investment in gold, other commodities, and collectibles.
6. There shall be no direct investment in real estate partnerships.

Guidelines for Fixed Income Investments and Cash Equivalents 

The mutual funds selected have been evaluated by the Investment Management 
Consultant who conducted a screening process that includes both quantitative and 
qualitative criteria.  Investment options are reviewed periodically to ensure that high-
quality standards are maintained.  The overall process seeks to ensure that the investment 
strategies implemented will be compatible with the School’s return requirements and 
tolerance for risk. 

Performance Review and Evaluation 

Performance reports generated by the Investment Management Consultant shall be 
compiled at least quarterly and communicated to the Executive Committee for review.  
The investment performance of total portfolios, as well as asset class components, will be 
measured against commonly accepted performance benchmarks.  Consideration shall be 
given to the extent to which the investment results are consistent with the investment 
objectives, goals, and guidelines as set forth in this statement.  The Executive Committee 
intends to evaluate the portfolio(s) over at least a three year period, but reserves the right 
to terminate an Investment Manager for any reason including the following: 
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1. Investment performance which is significantly less than anticipated given the
discipline employed and the risk parameters established, or unacceptable
justification of poor results.

2. Failure to adhere to any aspect of this statement of Investment Policy, including
communication and reporting requirements.

3. Significant qualitative changes to the investment management organization.

Investment Managers shall be reviewed regularly regarding performance, personnel, 
strategy, research capabilities, organizational and business matters, and other qualitative 
factors that may impact their ability to achieve the desired investment results. 

Investment Policy Review 

To assure continued relevance of the guidelines, objectives, financial status and capital 
markets expectations as established in this statement of Investment Policy, the Executive 
Committee plans to review this investment policy at least annually. 

Records 

The School shall retain all records relating to investments in accordance with the 
School’s Record Retention and Destruction Policy. 

Article XV 
PUBLIC RECORDS POLICY 

Purpose 

The Public Records Policy (the “Records Policy”) of the School, a Mississippi non-profit 
corporation and tax exempt organization, has established this policy to ensure the 
directors and officers honor the Internal Revenue Service and Mississippi requirements 
pertaining to disclosure and availability of required records.  

Statement 

Openness leads to a better informed citizenry, which leads to better government and 
better public policy.  Consistent with the premise that government at all levels exists first 
and foremost to serve the interests of the people, it is the mission and intent of the School 
to at all times fully comply with and abide by both the spirit and the letter of 
Mississippi’s Public Records Act. 

Internal Revenue Disclosure Requirements 
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1. The School must make available for public inspection its exemption application.
An exemption application includes the Form 1023, together with supporting
documents and any letter or document issued by the IRS concerning the
application.

2. In addition, the School must make available for public inspection and copying its
annual return (Form 990) including any schedules, attachments, or supporting
documents that relate to the imposition of tax or the unrelated business income of
the organization.

3. If applicable, the School must make available for public inspection and copying
any Form 990-T (Exempt Organization Business Income Tax Return) filed after
August 17, 2006.

4. The School is not required to disclose Schedule K-1 of Form 1065 or Schedule A
of Form 990-BL.

5. Documents must be available for a three-year period beginning with the due date
of the return (including any extension of time for filing).

6. In response to a written or in-person request by an individual at the principal
office of the School, a copy of the covered tax documents must be provided to the
requester.  If the request for copies is made in person, the request will generally
be honored on the day of the request; if the request is written, then the School has
thirty days to respond.  (A request that is faxed, e-mailed or sent by private
courier is considered a written request.)

7. The School may charge reasonable copying costs and the actual cost of postage
before providing the copies.  The School can charge no more than the Internal
Revenue Service charges for copying (the Freedom of Information Act provides a
rate of 20 cents per page).  The law permits this, but the School must provide
timely notice of the approximate cost and acceptable form of payment within
seven days of receipt of the request.  Acceptable forms of payment must include
cash and money order (in the case of an in-person request) and certified check,
money order, and personal check or credit card, in the case of a written request.

Article XVI 
WHISTLEBLOWER POLICY 

Section I 

Purpose 

The Code of Ethics (the “Code”) of the School, a Mississippi non-profit corporation and 
tax exempt organization, requires the directors, officers and staff members to observe 
high standards of business and personal ethics in the conduct of their duties and 
responsibilities.  As staff members and representatives of the School, we must practice 
honesty and integrity in fulfilling our responsibilities and comply with all applicable laws 
and regulations.  It also is our responsibility to report violations of the Code in 
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accordance with this Whistleblower Policy.  No director, officer or staff member who in 
good faith reports a violation of the Code shall suffer harassment, retaliation or adverse 
employment consequence.  The School has adopted this Whistleblower Policy to address 
the submission by directors, officers and staff members of complaints, concerns and 
suspected violations with respect to one or more of the following matters: 

1. Questionable accounting, internal accounting controls and auditing matters.
2. Compliance with legal and regulatory requirements.
3. A violation or suspected violation of the School’s Code of Ethics.
4. A retaliatory act against a director, officer or staff member who reports a

suspected violation of any of the above matters.

Section II 

Reporting Responsibility 

It is the responsibility of all directors, officers and staff members to comply with the 
Code and to report violations or suspected violations in accordance with this 
Whistleblower Policy.  Under this policy, it is a disciplinary issue for a staff member to 
know of ethical misconduct and stay silent.  

Section III 

No Retaliation 

No director, officer or staff member who in good faith reports a violation of the Code 
shall suffer harassment, retaliation or adverse employment consequence.  A staff member 
who retaliates against someone who has reported a violation in good faith is subject to 
discipline up to and including termination of employment.  This Whistleblower Policy is 
intended to encourage and enable staff members and others to raise serious concerns 
within the School prior to seeking resolution outside the organization.  
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Section IV 

Reporting Violations 

The Code addresses the School’s open door policy and suggests that staff members share 
their questions, concerns, suggestions or complaints with someone who can address them 
properly.  In most cases, a staff member’s supervisor is in the best position to address an 
area of concern.  However, if you are not comfortable speaking with your supervisor or 
you are not satisfied with your supervisor’s response, you are encouraged to speak with 
the Executive Director or anyone in management whom you are comfortable in 
approaching.  Supervisors and managers are required to report suspected violations of the 
Code of Conduct to the Compliance Officer, who has specific and exclusive 
responsibility to investigate all reported violations.  For suspected fraud, or when you are 
not satisfied or uncomfortable with following the School’s open door policy, individuals 
should contact the Compliance Officer directly.  

Section V 

Compliance Officer 

The School’s Compliance Officer is responsible for investigating and resolving all 
reported complaints and allegations concerning violations of the Code and, at his/her 
discretion, shall advise the Executive Director and/or the audit committee.  The 
Compliance Officer has direct access to the audit committee and is required to report to 
the audit committee at least annually on compliance activity.  The School’s Compliance 
Officer is the Superintendent, or his/her designee.  If a director, officer or staff member 
thinks it is inappropriate to report a complaint, concern or suspected violation to the 
Complaint Officer, the complainant should report such matters to the President of the 
Board of Directors. 

Section VI 

Accounting and Auditing Matters 

In the event that a reported concern of complaint involves corporate accounting practices, 
internal controls or auditing matters, the Compliance Officer shall immediately notify the 
audit committee of the compliant and work with the audit committee until the matter is 
resolved.  The audit committee shall address all reported concerns or complaints 
regarding corporate accounting practices, internal controls or auditing matters. 

Section VII 

Acting in Good Faith 

Anyone filing a complaint concerning a violation or suspected violation of the Code must 
be acting in good faith and have reasonable grounds for believing the information 
disclosed indicates a violation of the Code.  Any allegations that prove not to be 
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substantiated and which prove to have been made maliciously or knowingly false will be 
viewed as a serious disciplinary offense.  
 

Section VIII 
 

Confidentiality 
Violations or suspected violations may be submitted on a confidential basis by the 
complainant or may be submitted anonymously.  Reports of violations or suspected 
violations will be kept confidential to the extent possible, consistent with the need to 
conduct an adequate investigation. 
 

Section IX 
 

Handling of Reported Violations 
 

The Compliance Officer will notify the sender and acknowledge receipt of the reported 
violation or suspected violation within five business days.  All reports will be promptly 
investigated and appropriate corrective action will be taken if warranted by the 
investigation. 

 
Section X 

Acknowledgement and Distribution of Policy 
 

As it is the intent of the School to strive for high ethical conduct from all directors, 
officers and staff.  The Board of Directors is particularly sensitive to individuals who 
hold management and governance positions of trust and confidence in fulfilling the 
mission and goals of the School.  These sensitive positions include all officers, members 
of the Board of Directors, the Executive Director and key senior staff members 
designated by the Executive Director.  Therefore, each of the above staff will receive a 
copy of this Policy, and any subsequent updates, and will be requested to acknowledge 
and sign this Code by July 1st of each year.  This acknowledgement will be kept on file in 
the personnel files of each staff member and in the Board files for each Board member. 
 

Section XI 
Records 

 
The Compliance Officer shall retain for a period of at least seven (7) years, all records 
relating to any complaint, concern or suspected violation reported to him/her in 
accordance with this Whistleblower Policy. 
 

Article XVIII 
Employee Dismissal and Grievance Procedures 

 
All employees of the School are and shall be at-will employees that may be terminated or 
whose contracts may be non-renewed for any reason, provided that the decision is not in 
violation of any applicable law. In the event the Building Leader or Superintendent 
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intends to recommend the non-renewal of an employee’s contract, s/he shall comply with 
applicable statutory and contractual non-renewal procedures. Any decision to terminate a 
staff member’s employment contract shall be subject to review consistent with the 
grievance procedures. 

DEFINITIONS 

For purposes of this grievance procedure, the following definitions shall apply: 

"Workplace safety" refers to any condition of employment or duty, responsibility, 
or environmental hazard that may reasonably be viewed to affect an employee’s 
health or the health of other employees. Workplace safety matters expressly 
include workplace harassment, including sexual harassment. In the event that an 
employee believes the safety of the workplace is compromised by harassment, 
s/he must first make a complaint concerning the matter and follow the procedures 
outlined in the School's Harassment Policies. Grievance timelines associated with 
workplace harassment do not begin to run until completion of an investigation and 
final action on the compliant by the administration.  

"Termination" does not include voluntary resignation or retirement. 

"Employee discipline" refers to unpaid suspensions and written reprimands, but 
excludes performance conferences/evaluations, staff assignments, oral reprimands 
(unless a written record of the reprimand is placed in the employee’s file). 

“Grievance” shall mean a dispute concerning an employee's discipline or 
termination of employment, or a dispute concerning workplace conditions that 
affect workplace safety. Only one subject matter shall be covered in any one 
grievance. 

GRIEVANCE PROCEDURE 

It is the policy of the School to treat all employees equitably and fairly in matters 
affecting their employment. Each employee of the School shall be provided an 
opportunity to understand and resolve matters affecting employment that the employee 
believes to be unjust. This section shall apply to all regular full-time, part-time, limited, 
temporary, and seasonal employees not covered by a collective bargaining. This 
procedure is available in the case of any employee's disagreement with discipline or 
termination of employment, as well as any matter relating to workplace safety. 

All employee grievances must be filed, in written form, by the aggrieved employee(s). 
The grievance must be filed within five (5) working days after the employee knew or 
should have known of the cause of such grievance.  

A written grievance shall contain: 
A. the name and position of the grievant; 
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B. a clear and concise statement of the grievant; 
C. the issue involved; 
D. the relief sought; 
E. the date the incident or violation took place; 
F. the specific section of the Staff/Employee Handbook alleged to have been 
violated; 
G. the signature of the grievant and the date. 

The following procedures shall be followed: 

STEP 1- APPEAL TO SUPERINTENDENT 
The employee may, within five (5) working days of the date of an employee dismissal, 
termination or non-renewal is issued, present his/her grievance in writing to the 
Superintendent. This grievance shall fully state the details of the problem and suggest a 
remedy. The Superintendent shall, within five (5) working days of receipt of the 
grievance, meet and discuss the grievance with the employee and then reply in writing 
within ten (10) working days.  

STEP 2 – APPEAL TO BOARD GRIEVANCE/DUE PROCESS COMMITTEE 
In the event the matter is not resolved to the employee's satisfaction by the 
Superintendent, the employee may, within five (5) working days of the date of the written 
decision of the Superintendent, request in writing that the matter be heard before the 
Board Grievance/Due Process Committee. The Chair of the Board Due 
Process/Grievance Committee shall conduct the hearing. The Chair of the Board Due 
Process/Grievance Committee may also appoint a second hearing officer or a panel of 
hearing officers from the current roster of School Board members, of which said panel 
must consist of less than a majority of the total members of the School Board. The Chair 
of the Board Due Process/Grievance Committee shall delegate to the Superintendent the 
responsibility to arrange for a venue and logistical implementation for such hearing to 
occur.  Each grievance shall be heard by the Board Due Process/Grievance Committee 
and such hearings shall be private. The employee and the Superintendent may present 
witnesses, and each side may select one individual to attend the hearing as a 
representative. Any employee representative selected shall be at no expense to the 
School. The Board Due Process/Grievance Committee may only consider the matter(s) as 
grieved and presented to him/her/them in the initial grievance filed by the employee. The 
decision will apply exclusively to the employee presenting the grievance. The Board Due 
Process/Grievance Committee shall issue a written decision within ten (10) working days 
of the hearing of the grievance via U.S. Certified Mail. 

STEP 3 – APPEAL TO THE BOARD 
In the event that the employee is dissatisfied with the Board Due Process/Grievance 
Committee decision, s/he may, within ten (10) working days of receipt of the decision, 
appeal the grievance(s) in writing, to the full Board of Directors, of which a majority of 
the Board shall hear the matter at its next regularly scheduled Board meeting, unless 
postponed by mutual agreement. The Board shall, after discussion with appropriate 
personnel and after hearing the grievance from the employee in an Executive Session, 



 36 

make a decision by majority vote, which shall be final.  The grievant shall be notified, in 
writing, of the final decision within ten (10) working days, via US Certified Mail. 
This procedure constitutes the exclusive process for the redress of any employee 
grievances. 

However, nothing in this grievance procedure shall prevent any employee from 
addressing concerns regarding matters not subject to the grievance procedure with school 
administration, and employees are encouraged to do so.  

Time limits contained in this grievance procedure outlined above may be extended by the 
written mutual consent of the parties. If any applicable time limit for advancing the 
grievance to the next step in the process is not met, the grievance shall be deemed 
resolved. Each employee shall be afforded any opportunity to be represented at each step 
of the grievance procedure by a representative of the employee's choice and at no expense 
to the School. 

Article XIX 
Amendment of Bylaws 

Section 1. AMENDMENT 

Subject to the power of the members, if any, of this Corporation to adopt, amend, or 
repeal the Bylaws of this Corporation and except as may otherwise be specified under 
provisions of law, these Bylaws, or any of the Articles of Incorporation, may be altered, 
amended, or repealed and new bylaws adopted by approval of the Board of Directors. 

Article XIX 
Construction and Terms 

If there is any conflict between the provisions of these Bylaws and the article of 
incorporation of this Corporation, the provisions of the Articles of Incorporation shall 
govern. 

Should any of the provisions or portions of these Bylaws be held unenforceable or invalid 
for any reason, the remaining provisions and portions of these Bylaws shall be unaffected 
by such holding. 

All references in these Bylaws to the Article of Incorporation shall be to the Articles of 
incorporation, certification of incorporation, organizational charter, corporate, charter, or 
other founding document of this Corporation filed with an office of this state and used to 
establish the legal existence of this Corporation. 

All references in these Bylaws to a section or sections of the Internal Revenue Code shall 
be to such sections of the Internal Revenue Code of 1986, as amended from time to time, 
or to corresponding provisions of any future federal tax code. 
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Board Member Information Form 
To be completed individually by each proposed charter school board member. 

All forms must be signed by hand. 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all 
terms of its charter.  The purposes of this questionnaire are: to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant interview, in 
order to be better prepared for the interview; to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board member. 

Each board member should complete this form individually, print and sign.  Along with the completed, 
signed form, each board member should provide a resume, a background check, and (if applicable), 
appropriate academic data. 

Where narrative responses are required, brief responses are sufficient.  You may delete these 
instructions. 

Background and Contact Information 

1. Name of charter school on whose Board
of Directors you intend to serve Mississippi Preparatory School 

2. Full name Mark A. Young Sr. 

Home Address 4612 Normandy Dr. Jackson, MS 39206 

Business Name and Address Jackson State University 

Phone Number 601-979-6816 or 769-610-4046 

E-mail address phunter76@hotmail.com or mark.a.young@jsums.edu 

Resume and professional bio are attached here.
Resume and professional bio are attached elsewhere in the

application (specify). 

3. Indicate whether you currently or have previously served on a board of a school district, another
charter school, a non-public school or any not-for-profit corporation.  If yes, explain.

  Yes  X   No 

4. Indicate whether you currently or have previously served as the leader or on the leadership team of
ANY school, regardless of type (charter/traditional/private, etc.).  If yes, explain and attach the
required academic data.
X   Yes    No

X   Academic evidence is attached here as required. (Should include annual student achievement
data, disaggregated by subgroup, for every school under your current or prior management.)

5. Why do you wish to serve on the board of the proposed charter school?   This is a fresh start for the

mailto:phunter76@hotmail.com
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City of Jackson and the State of MS. Anything positive dealing with education, I want to be apart of! 

6. What is your understanding of the appropriate role of a public charter school board member?
The role of a public charter school board member is to assume responsibility for governance of the
school. The board provides oversight for the school and ensures the school is meeting its mission
and vision. The responsibility also includes monitoring appropriate processes that assure effective
financial management of the organization.

7. Describe any previous experience you have that is relevant to serving on the charter school’s board
(e.g., other board service).  If you have not had previous experience of this nature, explain why you
have the capability to be an effective board member.  Previous serve on the leadership team of
Tougaloo College, as well as site captain for new programs.

8. Describe the specific knowledge and experience that you would bring to the board.  I have been in
higher education for over 10 years through adjuncting and fulltime instructorship.  I fully understand
assessments, benchmarking, implementation, and evaluation.

School Mission and Program 

1. What is your understanding of the school’s mission and guiding beliefs?
The mission of Mississippi Preparatory School is to prepare students for a college preparatory high 
school that will ensure success and graduation from a four-year college. ( Everyone is capable of going to 
college and being successful). 

2. What is your understanding of the school’s proposed educational program?
Mississippi Preparatory School (MPS) will close the achievement gap and offer exceptional education to 
underrepresented students. A program of proven curriculum, dedicated teachers, and involved parents 
is based upon I CAN SCHOOLS’ model in Ohio that saw 100% of its 2015 graduates accepted to college. 
Individualized lesson plans, extended school day and year, Saturday School, and after-school tutoring 
fills academic gaps. The following characteristics of the I CAN SCHOOLS’ model serve as the framework 
for closing the achievement gap at MPS.  

• Purposeful and innovative lesson plans that are based on the state standards and geared
around skill mastery and project based learning

• Extended school day and extended school year
• Robust and free after-school program
• Technology resources for a 21st century learning environment
• Student progress reports every 2 weeks
• Mandatory Saturday School programming for students who have deficiencies in math and

reading
• Workshops and field trips
• After school reading and math tutoring at no cost to families
• Safe, disciplined, and highly structured schools
• Teachers who care deeply about the academic success of their students
• Free yellow bus transportation
• Focus on academic preparation for college and life beyond

MPS will remediate, enhance and/or accelerate learning to increase achievement for all students. 
Chosen college-preparatory curriculum, project-based lessons, and direct instruction will differentiate 
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learning. Students will be prepared for college beginning in kindergarten, and parents are partners along 
the journey and provided multiple opportunities for involvement. 

An extensive Special Education program will be implemented that provide additional support through 
internal and external resources that assure the best education model is afforded to ALL MPS students 
including those who are English Language Learners, require special needs, intellectually gifted, and/or 
perform well below proficiency levels. 

3. What do you believe to be the characteristics of a successful school?
All activities should support the mission statement. The educational model should help students achieve 
significant progress from day one. Research-based curriculum, a structured environment, additional 
academic supports, and dedicated teachers should form the school community. There should be college 
ready practices and parent involvement should be critical in order to close the achievement gap. 

The school should represent a commitment to providing new and innovative educational opportunities. 
Every activity should be in support of the mission statement. Measuring whether the mission is being 
achieved helps the school gauge whether the education model is successful. The mission should be at 
the forefront of the decision-making framework. Teachers, administrators, students, families, and 
community stakeholders should dedicate themselves to creating, maintaining and embracing the 
rigorous academic and cultural expectations necessary to ensure the fulfillment of the mission for every 
student. The school community should be characterized by discipline, caring, order, and respect. 

4. How will you know that the school is succeeding (or not) in its mission?
Our effectiveness can be measured by the rate at which the achievement gap is closed for our students 
each year. To help gauge these measurements, students will be tested through the state standardized 
assessment, which establishes a baseline for academic performance. Students will be continually tested 
using formative and summative assessments that enable staff to internally build detailed, robust, and 
longitudinal analyses of student achievement and academic growth across a range and depth of the 
academic standards. All identified deficiencies will be addressed throughout a student’s enrollment so 
that all achievement gaps are closed as they proceed towards their middle and high school years. 

During the students’ middle school years, the college experience and college culture will become an 
integral part of their program. Students will be routinely provided with the opportunity to visit colleges 
and universities.  

Ultimately, the success of the mission statement will be measured in the number of eighth graders that 
graduate and enter a college preparatory high school. 

Governance 

1. Describe the role that the board will play in the school’s operation.
The Board will hold the charter and will be ultimately responsible for the governance of the school. The 
Board ensures the school stays true to its mission and vision and is responsible for ensuring the overall 
fiscal health of the organization and compliance with rule and law.   

2. How will you know if the school is successful at the end of the first year of operation?
The school’s effectiveness will be measured by the rate at which the achievement gap is closed for 
students in the first year. To help gauge these measurements, students will be tested utilizing the state 
standardize tests, which establishes a baseline for academic performance. Students will be continually 
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tested using additional formative and summative assessments that enable the staff to internally build 
detailed, robust, and longitudinal analyses of student achievement and academic growth across a range 
and depth of the academic standards. Instructional techniques will focus on identifying and addressing 
academic deficiencies so that all achievement gaps are closed as they proceed towards their middle and 
high school years.  

Additionally, the internal assessments such as DIBELS and technology-based curriculum, which can 
provide beginning of the year and end of the year results, will be utilized to gauge the success.  

3. How will you know at the end of four years of the school is successful?
The school will provide an academic performance chart that will offer academic goals for the first year 
and fourth years. We will measure the academic performance to determine whether the goals were met 
and to what progress are being made. Additionally, the standardized state test will offer a view of the 
school’s progress over the four year period. The mission will be measured by the graduation rate of 
students leaving the school and attending high school. In four years, there should be data on the high 
school graduation rate of students who attending Mississippi Preparatory School. 

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?

The charter school Board will need to take seriously its steps in assuring that the school meets 
established academic performance guidelines. The Board will monitor progress to assure MPS is utilizing 
data-driven assessment to measure student academic progress and achievement and assure 
educational and operational success. The rigorous assessments utilized by MPS should help assure that 
the mission is met. The school’s progress will be analyzed regularly during each Board meeting in order 
to allow teachers, leaders and management to report to the Board on student progress as well as 
provide the ability to respond in real-time with an analysis and plan.  

Additionally, an MPS Performance Framework should be completed to offer guidelines and measurable 
outcomes in areas of achievement, growth, and comparative and school specific goals. The framework 
will be utilized as an evaluation tool to determine school and Principal success. School leaders and 
management should regularly use the MPS Performance Framework and assessment data to report to 
the Board on student performance.  

The Board must assure financial sustainability and ongoing operational compliance. There will be 
collaborative discussions as well as required financial reporting and operational updates in addition to 
student performance data reviewed at regular Board meetings. The school Principal will be responsible 
for the school’s daily operations, and the Board will receive regular reports on the academic 
performance of the students and the overall performance of MPS. The success of MPS students will be 
utilized as one measure of the success of the Principal. Additionally, the results of the formal 
performance assessments for the Principal will be shared with the Board. 

5. How would you handle a situation in which you believe one or more members of the school’s
board were acting unethically or not in the best interests of the school?

There will be a Mississippi Preparatory School Code of Ethics, and Conflict of Interest policy. The 
purpose of the conflict of interest policy is to protect MPS interest when it is contemplating entering 
into a transaction or arrangement that might benefit the private interest of a MPS Board member or 
might result in a conflict. Acting unethically or not in the best interest of the school will be addressed in 
the policy. This policy is intended to provide guidelines for the Board in such cases, but not replace any 
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applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable 
organizations. 

In connection with any actual or possible conflict of interest, an interested person must disclose the 
existence of the financial interest and be given the opportunity to disclose all material facts to the 
directors and members of committees with Board delegated powers considering the proposed 
transaction or arrangement. 

The Board will determine whether a conflict of interest exists. After disclosure of the financial interest 
and all material facts, and after any discussion with the interested person, he/she will leave the Board 
meeting while the determination of a conflict of interest is discussed and voted upon. The remaining 
Board members shall decide if a conflict of interest exists. 

The Board will put in place specific procedures for addressing any conflict of interest. 

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;

b. Explain your understanding of the legal relationship between yourself as a board member and
the ESP; and

The Board of Directors is responsible for the governance and oversight of the school. I CAN SCHOOLS 
(ICS) serving as the education service provider (ESP) is accountable to the Board and provides all of the 
operational expertise and management services as detailed in the management agreement. ICS will 
assist the Board in preparation for upcoming Board meetings, including preparation and publication of 
public notice, securing a meeting location, sending out an agenda and materials in advance of the 
meeting, and in any other fashion agreed upon by the parties. ICS will assist the Board by performing 
other consulting and liaison services with governmental and quasi-governmental offices and agencies as 
are necessary in the day-to-day operations; however, the Board is the ultimate decision-making 
authority for the school. Additionally, the Board will establish policies, procedures, and guidelines under 
which school leadership and ICS will establish process and procedure. The direct line of authority from 
the school leadership to the Board is clear. ICS and the school leader will create and follow processes 
that support the Board’s direction. ICS and school leaders will then report on daily operations to the 
Board at regularly scheduled board meetings. 

c. Indicate whether you have been involved in the review/negotiation of the management
agreement.

Disclosures 

1. Indicate whether you or your spouse knows the other prospective board members for the proposed
school.  If so, please indicate the precise nature of your relationship.  
X     I / we do not know these individuals    Yes 

2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a
school employee.  If so, indicate the precise nature of your relationship.
X   I / we do not know any such employees    Yes
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3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an entity).  If
so, indicate and describe the precise nature of your relationship and the nature of the business that
such person or entity is transacting or will be transacting with the school.
X   I / we do not know any such persons    Yes

4. Indicate if you, your spouse or other immediate family members anticipate conducting, or are
conducting, any business with the school.  If so, indicate the precise nature of the business that is
being or will be conducted.
X   I / we do not anticipate conducting any such business    Yes

5. If the school intends to contract with an education service provider or management organization,
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of
that provider.  If the answer is in the affirmative, please describe any such relationship.

  Not applicable because the school does not intend to contact with an education service provider 
or school management organization.
X   I / we do not know any such persons   Yes 

6. If the school contracts with an education service provider, please indicate whether you, your spouse
or other immediate family members have a direct or indirect ownership, employment, contractual
or management interest in the provider.  For any interest indicated, provide a detailed description.
X   N/A.    I / we have no such interest    Yes

7. If the school plans to contract with an education service provider, indicate if you, your spouse or
other immediate family member anticipate conducting, or are conducting, any business with the
provider.  If so, indicate the precise nature of the business that is being or will be conducted.
X   N/A    I / we or my family do not anticipate conducting any such business    Yes

8. Indicate whether you, your spouse or other immediate family members are a director, officer,
employee, partner or member of, or are otherwise associated with, any organization that is
partnering with the charter school.  To the extent you have provided this information in response to
prior items, you may so indicate.
X   Does not apply to me, my spouse or family    Yes

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist should
you serve on the school’s board.
X   None    Yes

Certification 

I recognize that all information submitted with this conflict of interest disclosure becomes a matter of 
public record, subject by law to disclosure upon request to members of the general public. I will hold the 
Mississippi Charter School Authorizer Board, its trustees, officers, employees or authorized agents 
harmless from liability for the disclosure of any information it reasonably believes is true based upon my 
representations. 

I hereby certify that the information contained in this document is true and complete to the best of my 
knowledge and, if the proposed charter school is approved, agree to notify the chair of the board at the 
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charter school at which I will serve of any change that may create a conflict of interest. I have attached 
all required documents. 

Name: Mark A. Young Sr. 

Mark A. Young Sr. 

5/6/2016 

Signature Date 









Mark Young Biography 

Mark, the youngest of six children was born to Neal and Doris Young on August 16, 1976 in 

Yazoo City, MS. Raised in Yazoo City, moving to Jackson, MS at the age of 10; he received his 

primary and secondary education from Jackson Public School District. It was instilled in him at a 

young age that education was one of the main keys to a successful life.  Mark is a 1999 

graduate of Rust College with a Bachelor of Science Degree in Biology with a minor in 

Chemistry. In the summer of 2006, he earned his first Master of Science Degree from Jackson 

State University in Hazardous Materials Management. In 2012, he earned another Master of 

Arts Degree from American Military University in Emergency and Disaster Management. 

Currently, he is a doctoral candidate at Jackson State University with his concentration in Public 

Administration with a completion date of December 2016 of his course work.  He has been 

employed with the City of Jackson as a Water Operator (J.H. Fewell Water Treatment Plant), 

Mississippi Crime Laboratory as a Forensic Biologist, Tougaloo College as an Instructor in the 

Social Science Division and in October 2012 at the age of 36 he became the youngest 

Emergency Manager (Hinds County) in the State of Mississippi and in the United States and the 

only Afro-American with dual degrees in the field of Emergency Management in the United 

States. He currently is employed as an Outreach Activities Coordinator at Jackson State 

University Environmental Science Ph.D. Program.  His civic organizations include the 

International Association of Emergency Managers, Mississippi Civil Defense Emergency 

Management Association, Muscular Dystrophy Association, Cure Sickle Cell Foundation, 

Mississippi Rural Water Association, Phi Beta Sigma Fraternity, Inc., where he was initiated at  

The Gamma Psi Chapter Spring 97, T.C. Almore Lodge # 242 Prince Hall Affiliated, York Rite 

Masonry, Rissah Temple # 130 A.E.A.N.O.M.S, and Jackson Consistory # 117, an active 33rd 

Degree Mason. Above all the accolades and awards he has received, none can measure up to 

him accepting the calling of God in August of 2012 to preach the Gospel of a Living Savior which 

he first heard at the age of 20. Since being licensed to preach God Holy Word, he serves as 

Assistant Pastor of North Jackson Baptist Church and Interim Baptist Men’s Director.  A proud 

father of three children and God Father to 20 God Children; “His message to the world is “Have 

a relationship with Christ for yourself”. 
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Board Member Information Form 
To be completed individually by each proposed charter school board member. 

All forms must be signed by hand. 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all 
terms of its charter.  The purposes of this questionnaire are: to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant interview, in 
order to be better prepared for the interview; to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board member. 

Each board member should complete this form individually, print and sign.  Along with the completed, 
signed form, each board member should provide a resume, a background check, and (if applicable), 
appropriate academic data. 

Where narrative responses are required, brief responses are sufficient.  You may delete these 
instructions. 

Background and Contact Information 

1. Name of charter school on whose Board
of Directors you intend to serve Mississippi Preparatory School 

2. Full name Monifa R Beal-Horton 

Home Address 106 Dunton Hill Lane  Clinton, MS 39056 

Business Name and Address
 Jackson VA Medical Center  1500 E  Woodrow Wilson Dr 

Jackson, MS 39216 

Phone Number 601-540-6097

E-mail address mbealnp@gmail.com

Resume and professional bio are attached here.
Resume and professional bio are attached elsewhere in the

application (specify). 

3. Indicate whether you currently or have previously served on a board of a school district, another
charter school, a non-public school or any not-for-profit corporation.  If yes, explain.

  Yes    No 

4. Indicate whether you currently or have previously served as the leader or on the leadership team of
ANY school, regardless of type (charter/traditional/private, etc.).  If yes, explain and attach the
required academic data.

  Yes    No 

  Academic evidence is attached here as required. (Should include annual student achievement 
data, disaggregated by subgroup, for every school under your current or prior management.) 

5. Why do you wish to serve on the board of the proposed charter school?  I chose to participate in this

mailto:mbealnp@gmail.com
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endeavor due to the need of unabridged, quality education and resources to all children of our great 
city. The educational system and state is failing our kids that can’t afford private schools, and every 
child deserves the chance to be given great education at no cost.  I wish to serve on this board to 
ensure that Mississippi Preparatory School continues the Mission of ICAN Schools. 

6. What is your understanding of the appropriate role of a public charter school board member?
The role of a public charter school board member is to assume responsibility for governance of the
school. The board provides oversight for the school and ensures the school is meeting its mission
and vision. The responsibility also includes monitoring appropriate processes that assure effective
financial management of the organization.

7. Describe any previous experience you have that is relevant to serving on the charter school’s board
(e.g., other board service).  If you have not had previous experience of this nature, explain why you
have the capability to be an effective board member.  To this date I have not had any experience in
serving on an Educational Board. I believe that  my professional background is in Nursing will be
beneficial. Being a Master’s degree prepared Nurse Practitioner,  I make critical decisions daily
involving the physical, medical and social care of every patient I serve.  I am a public servant and
helping to educate is my passion daily. Education is the fundamental building block to all things in
life. To be afforded the opportunity to have a great, quality education in a setting where the mission
is to be prepared for college will be crucial to all of our students.

8. Describe the specific knowledge and experience that you would bring to the board.
Being a mother of a grade school student, I have been very involved with PTO boards. I understand
what is needed for my child to have the best educational opportunities. Given my knowledge and
experience as a public school graduate, and being a mother of 3 children (ages 9, 3, and 1),
education is a BIG issue in our home. As a healthcare provider, it is very important to know every
aspect of a child’s health and well-being, which determines how he or she will perform in school.

School Mission and Program 

1. What is your understanding of the school’s mission and guiding beliefs?
The mission of Mississippi Preparatory School is to prepare students for a college preparatory high 
school that will ensure success and graduation from a four-year college. 

2. What is your understanding of the school’s proposed educational program?
Mississippi Preparatory School (MPS) will close the achievement gap and offer exceptional education to 
underrepresented students. A program of proven curriculum, dedicated teachers, and involved parents 
is based upon I CAN SCHOOLS’ model in Ohio that saw 100% of its 2015 graduates accepted to college. 
Individualized lesson plans, extended school day and year, Saturday School, and after-school tutoring 
fills academic gaps. The following characteristics of the I CAN SCHOOLS’ model serve as the framework 
for closing the achievement gap at MPS.  

• Purposeful and innovative lesson plans that are based on the state standards and geared
around skill mastery and project based learning

• Extended school day and extended school year
• Robust and free after-school program
• Technology resources for a 21st century learning environment
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• Student progress reports every 2 weeks
• Mandatory Saturday School programming for students who have deficiencies in math and

reading
• Workshops and field trips
• After school reading and math tutoring at no cost to families
• Safe, disciplined, and highly structured schools
• Teachers who care deeply about the academic success of their students
• Free yellow bus transportation
• Focus on academic preparation for college and life beyond

MPS will remediate, enhance and/or accelerate learning to increase achievement for all students. 
Chosen college-preparatory curriculum, project-based lessons, and direct instruction will differentiate 
learning. Students will be prepared for college beginning in kindergarten, and parents are partners along 
the journey and provided multiple opportunities for involvement. 

An extensive Special Education program will be implemented that provide additional support through 
internal and external resources that assure the best education model is afforded to ALL MPS students 
including those who are English Language Learners, require special needs, intellectually gifted, and/or 
perform well below proficiency levels. 

3. What do you believe to be the characteristics of a successful school?
All activities should support the mission statement. The educational model should help students achieve 
significant progress from day one. Research-based curriculum, a structured environment, additional 
academic supports, and dedicated teachers should form the school community. There should be college 
ready practices and parent involvement should be critical in order to close the achievement gap. 

The school should represent a commitment to providing new and innovative educational opportunities. 
Every activity should be in support of the mission statement. Measuring whether the mission is being 
achieved helps the school gauge whether the education model is successful. The mission should be at 
the forefront of the decision-making framework. Teachers, administrators, students, families, and 
community stakeholders should dedicate themselves to creating, maintaining and embracing the 
rigorous academic and cultural expectations necessary to ensure the fulfillment of the mission for every 
student. The school community should be characterized by discipline, caring, order, and respect. 

4. How will you know that the school is succeeding (or not) in its mission?
Our effectiveness can be measured by the rate at which the achievement gap is closed for our students 
each year. To help gauge these measurements, students will be tested through the state standardized 
assessment, which establishes a baseline for academic performance. Students will be continually tested 
using formative and summative assessments that enable staff to internally build detailed, robust, and 
longitudinal analyses of student achievement and academic growth across a range and depth of the 
academic standards. All identified deficiencies will be addressed throughout a student’s enrollment so 
that all achievement gaps are closed as they proceed towards their middle and high school years. 

During the students’ middle school years, the college experience and college culture will become an 
integral part of their program. Students will be routinely provided with the opportunity to visit colleges 
and universities.  

Ultimately, the success of the mission statement will be measured in the number of eighth graders that 
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graduate and enter a college preparatory high school. 

Governance 

1. Describe the role that the board will play in the school’s operation.
The Board will hold the charter and will be ultimately responsible for the governance of the school. The 
Board ensures the school stays true to its mission and vision and is responsible for ensuring the overall 
fiscal health of the organization and compliance with rule and law.   

2. How will you know if the school is successful at the end of the first year of operation?
The school’s effectiveness will be measured by the rate at which the achievement gap is closed for 
students in the first year. To help gauge these measurements, students will be tested utilizing the state 
standardize tests, which establishes a baseline for academic performance. Students will be continually 
tested using additional formative and summative assessments that enable the staff to internally build 
detailed, robust, and longitudinal analyses of student achievement and academic growth across a range 
and depth of the academic standards. Instructional techniques will focus on identifying and addressing 
academic deficiencies so that all achievement gaps are closed as they proceed towards their middle and 
high school years.  

Additionally, the internal assessments such as DIBELS and technology-based curriculum, which can 
provide beginning of the year and end of the year results, will be utilized to gauge the success.  

3. How will you know at the end of four years of the school is successful?
The school will provide an academic performance chart that will offer academic goals for the first year 
and fourth years. We will measure the academic performance to determine whether the goals were met 
and to what progress are being made. Additionally, the standardized state test will offer a view of the 
school’s progress over the four year period. The mission will be measured by the graduation rate of 
students leaving the school and attending high school. In four years, there should be data on the high 
school graduation rate of students who attending Mississippi Preparatory School. 

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?

The charter school Board will need to take seriously its steps in assuring that the school meets 
established academic performance guidelines. The Board will monitor progress to assure MPS is utilizing 
data-driven assessment to measure student academic progress and achievement and assure 
educational and operational success. The rigorous assessments utilized by MPS should help assure that 
the mission is met. The school’s progress will be analyzed regularly during each Board meeting in order 
to allow teachers, leaders and management to report to the Board on student progress as well as 
provide the ability to respond in real-time with an analysis and plan.  

Additionally, an MPS Performance Framework should be completed to offer guidelines and measurable 
outcomes in areas of achievement, growth, and comparative and school specific goals. The framework 
will be utilized as an evaluation tool to determine school and Principal success. School leaders and 
management should regularly use the MPS Performance Framework and assessment data to report to 
the Board on student performance.  

The Board must assure financial sustainability and ongoing operational compliance. There will be 
collaborative discussions as well as required financial reporting and operational updates in addition to 
student performance data reviewed at regular Board meetings. The school Principal will be responsible 
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for the school’s daily operations, and the Board will receive regular reports on the academic 
performance of the students and the overall performance of MPS. The success of MPS students will be 
utilized as one measure of the success of the Principal. Additionally, the results of the formal 
performance assessments for the Principal will be shared with the Board. 

5. How would you handle a situation in which you believe one or more members of the school’s
board were acting unethically or not in the best interests of the school?

There will be a Mississippi Preparatory School Code of Ethics, and Conflict of Interest policy. The 
purpose of the conflict of interest policy is to protect MPS interest when it is contemplating entering 
into a transaction or arrangement that might benefit the private interest of a MPS Board member or 
might result in a conflict. Acting unethically or not in the best interest of the school will be addressed in 
the policy. This policy is intended to provide guidelines for the Board in such cases, but not replace any 
applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable 
organizations. 

In connection with any actual or possible conflict of interest, an interested person must disclose the 
existence of the financial interest and be given the opportunity to disclose all material facts to the 
directors and members of committees with Board delegated powers considering the proposed 
transaction or arrangement. 

The Board will determine whether a conflict of interest exists. After disclosure of the financial interest 
and all material facts, and after any discussion with the interested person, he/she will leave the Board 
meeting while the determination of a conflict of interest is discussed and voted upon. The remaining 
Board members shall decide if a conflict of interest exists. 

The Board will put in place specific procedures for addressing any conflict of interest. 

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;

b. Explain your understanding of the legal relationship between yourself as a board member and
the ESP; and

The Board of Directors is responsible for the governance and oversight of the school. I CAN SCHOOLS 
(ICS) serving as the education service provider (ESP) is accountable to the Board and provides all of the 
operational expertise and management services as detailed in the management agreement. ICS will 
assist the Board in preparation for upcoming Board meetings, including preparation and publication of 
public notice, securing a meeting location, sending out an agenda and materials in advance of the 
meeting, and in any other fashion agreed upon by the parties. ICS will assist the Board by performing 
other consulting and liaison services with governmental and quasi-governmental offices and agencies as 
are necessary in the day-to-day operations; however, the Board is the ultimate decision-making 
authority for the school. Additionally, the Board will establish policy and guidelines under which school 
leadership and ICS will establish process and procedure. The direct line of authority from the school 
leadership to the Board is clear. ICS and the school leader will create and follow processes that support 
the Board’s direction. ICS and school leaders will then report on daily operations to the Board at 
regularly scheduled board meetings. 

c. Indicate whether you have been involved in the review/negotiation of the management
agreement.
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Disclosures 

1. Indicate whether you or your spouse knows the other prospective board members for the proposed
school.  If so, please indicate the precise nature of your relationship.  

    I / we do not know these individuals    Yes Former church members, and classmate 

2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a
school employee.  If so, indicate the precise nature of your relationship.

  I / we do not know any such employees    Yes 

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an entity).  If
so, indicate and describe the precise nature of your relationship and the nature of the business that
such person or entity is transacting or will be transacting with the school.

  I / we do not know any such persons    Yes 

4. Indicate if you, your spouse or other immediate family members anticipate conducting, or are
conducting, any business with the school.  If so, indicate the precise nature of the business that is
being or will be conducted.

  I / we do not anticipate conducting any such business    Yes 

5. If the school intends to contract with an education service provider or management organization,
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of
that provider.  If the answer is in the affirmative, please describe any such relationship.

  Not applicable because the school does not intend to contact with an education service provider 
or school management organization.

  I / we do not know any such persons   Yes 

6. If the school contracts with an education service provider, please indicate whether you, your spouse
or other immediate family members have a direct or indirect ownership, employment, contractual
or management interest in the provider.  For any interest indicated, provide a detailed description.

  N/A.    I / we have no such interest    Yes 

7. If the school plans to contract with an education service provider, indicate if you, your spouse or
other immediate family member anticipate conducting, or are conducting, any business with the
provider.  If so, indicate the precise nature of the business that is being or will be conducted.

  N/A    I / we or my family do not anticipate conducting any such business    Yes 

8. Indicate whether you, your spouse or other immediate family members are a director, officer,
employee, partner or member of, or are otherwise associated with, any organization that is
partnering with the charter school.  To the extent you have provided this information in response to
prior items, you may so indicate.

  Does not apply to me, my spouse or family    Yes 

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist should
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you serve on the school’s board.  
  None    Yes 

Certification 

I recognize that all information submitted with this conflict of interest disclosure becomes a matter of 
public record, subject by law to disclosure upon request to members of the general public. I will hold the 
Mississippi Charter School Authorizer Board, its trustees, officers, employees or authorized agents 
harmless from liability for the disclosure of any information it reasonably believes is true based upon my 
representations. 

I hereby certify that the information contained in this document is true and complete to the best of my 
knowledge and, if the proposed charter school is approved, agree to notify the chair of the board at the 
charter school at which I will serve of any change that may create a conflict of interest. I have attached 
all required documents. 

Name: Monifa  Beal- Horton 

May 6, 2016 

Signature Date 



Monifa Ri’ana Beal-Horton, MSN, FNP-BC 
106 Dunton Hill Lane 

Clinton, MS 39056 
 (Cell) 601-540-6097 

E-Mail: mbealnp@gmail.com  

LICENSURE Registered Nurse (Multi-State Licensure) R872486 
Certified Family Nurse Practitioner –ANCC 2010001482 

DATE OF BIRTH: 
September 27, 1980 

TITLE: Registered Nurse 
APRN- Family Nurse Practitioner-Board Certified 

EDUCATIONAL BACKGROUND: 

University of South Alabama  
College of Nursing  
Masters of Science in Nursing December 2009 
Mobile, Alabama  

University of Mississippi 
School of Nursing 
Bachelors of Science in Nursing Cum Laude August 2006 
Jackson, Mississippi 

Alcorn State University  
School of Nursing 
Associate of Science in Nursing with Honors May 2005 
Natchez, Mississippi 

Hinds Community College 
Nursing Allied Health Center 
Jackson, Mississippi  

Holmes Community College 
Associate of Arts, Secondary Physical Education 
Highest Honors May 2001  
Goodman, Mississippi 

mailto:mbealnp@gmail.com


PROFESSIONAL EXPERIENCE: 

Nursing Experience 

2015- Current Veterans Administration Medical Center  
Community Wellness Family Nurse Practitioner 
Jackson, Mississippi  

2013- 2015 Veterans Administration Medical Center  
Employee/Occupational Health – 
Family Nurse Practitioner 
Jackson, Mississippi  

2011- 2013 Veterans Administration Medical Center 
Primary Care Silver Clinic – Family Nurse Practitioner 
Jackson, Mississippi  

2010- Presently Employed Canton Physicians Medical Group 
Internal Medicine – Family Nurse Practitioner 
Canton, Mississippi 

2010- 2013 MBO Partners- Logistics Health, Inc. 
Independent Contractor – Family Nurse Practitioner 
LaCrosse, Wisconsin  

2009- 2011 Veterans Administration Medical Center 
Interventional Radiology/ Vascular Procedures 
Jackson, Mississippi 

2007- 2009 Veterans Administration Medical Center 
Post Cardiac Procedure Clinic Nursing Service 
Jackson, Mississippi 

2006- 2007 Veterans Administration Medical Center 
Emergency Department Nursing Service 
Jackson, Mississippi 

2005-2006 University Surgery Associates 
Department of Pediatric Urology 
Jackson, Mississippi 

CERTIFICATIONS: 

American Nurses Credentialing Center, Family Nurse Practitioner 2010, 2015 
Basic Cardiac Life Support, American Heart Association 
American Lung Association Tuberculosis Certification 



COMMUNITY: 

Member of Alpha Kappa Alpha Sorority, Incorporated 
Member of  The Word Center, Jackson, MS 
Member of  The Word Center  Health Education Ministry, Dance Ministry Member 
Participant AKA 5K Walk/ Run 2014 
VA Medical Center Nurse Practitioner Week Committee Member 
Asthma Education Mentor for Public Schools 
Clinton Park Elementary  PTO Member 
Clinton Parks and Recreation Parent Cheer Coach and Softball Team Volunteer 
Northside Elementary  PTO Board Member 
Greater Mississippi Girl Scouts Troop #5576- Volunteer 
Participant and Committee Member of 2014 Arrow DASH 5K  
Cathedral AME Zion Church Director of Broadcast Ministries 
Daughters of Miriam & Men of Judah Dance Ministry Member 
Participant Walk for Diabetes 5K 2013 
Participant Walk for Sickle Cell 5K 2013 
Participant Walk for SIDS 5K: Sudden Infant Death Syndrome 2013 
Participant in the LaTasha Norman Domestic Violence 5K 
Eliza Pillars Registered Nursing Association Member- Historical Committee Member Program 
Committee Chair, Special Projects Committee Member  
Eliza Pillars Registered Nursing Association Board Member 
Eliza Pillars Registered Nurses Association  
Mississippi Nurses Association – Community Service Committee Member 
Preceptor for BSN Undergraduate students at University of Southern MS School of Nursing 
Mentor for Minority Nursing students at UMC School of Nursing  

HONORS AND AWARDS: 

Special Recognition for Planning  VA2K Walk and Roll 2014 
VA Woman of the Year Nominee 2011 
Nurse Day 2010 Award Nominee 
VA Woman of the Year 2010 Nominee 
Most Helpful with Patient Care 2009 
Most Helpful with Patient Care 2008 
On the spot award Flu Clinic 2008 
Most Patient Oriented Telemetry Nurses Day Award 2007 
Special Contribution Award VA Medical Center 2007 
Special Contribution Award VA Medical Center 2006 
Who’s Who Among Colleges and Universities University Mississippi Medical Center 2006 
Sigma Theta Tau International Honor Society Theta Beta Member February 2006 
Deans List Scholar Alcorn State University School of Nursing Fall 2004 and Spring 2005 
Who’s Who Among College Students Alcorn State University School of Nursing Spring 2005 
Hall of Fame Member- Holmes Community College May 2001 
75th Anniversary Homecoming Queen Holmes Community College September 2000 
Student Government Association President: Holmes Community College August 2000-May 2001 



Monifa R. Beal-Horton Bio 

Monifa R. Beal-Horton, FNP-BC is a native of New 
Brunswick, NJ, but shortly after her 4th birthday, her parents 
returned to Jackson, MS . She is the wife of Nickolas Horton, 
and the mother of 3 children: Sydney Nicole, Sean Nickolas 
and Summer Nalani. She is a proud Class of 1999 graduate 
of Murrah High School. After high school, Monifa attended 
Holmes Community College where she served as SGA 
President, Hall of Fame inductee and the 75th Anniversary 
Homecoming Queen. She graduated from Holmes with an 
Associate degree in Secondary Physical Education. After 
graduation, her heart was set for more, and she later 
enrolled at Alcorn State University Nursing School, where 
she received her Associates degree in Nursing in 2005. 
Monifa furthered her nursing education at the University of 
Mississippi Medical Center in Jackson, MS. In 2006, she 
received her Bachelor of Science in Nursing degree. Monifa 
began working with the Department of Urology in the 

Pediatric Clinic. After successfully serving in that role, she began a career as a Staff Nurse at the G.V. 
Sonny Montgomery VA Medical Center in Jackson. In 2009, Ms. Beal- Horton received a Master of Science 
in Nursing with Family Nurse Practitioner degree. She has been employed for 10 years at the VA Medical 
Center. She is currently serving in the role as Community Health & Wellness Nurse Practitioner.  

In her spare time, she enjoys traveling and spending time with her children. Monifa loves all sports, but 
football and softball are deep in her heart. Additionally, she loves to create arts and crafts, bake and even 
sew. Monifa is a member of The Word Center and Alpha Kappa Alpha Sorority, Incorporated.  





































Janice M. Weaver 

134 Woodsong Way 

Madison, MS 39110 

Phone: 601-260-5125 

HEIGHT: 5’9” WEIGHT: 135lbs HAIR: Blonde EYES: Green 

Current Employment: 

Theatre Teacher/Fine Arts Department Head – Brandon High School, Brandon, MS 

Commercial/Print/Voiceover Work: 

Bank Plus – Ramey Agency 

Justice Jim Smith – Kudzu Productions 

Odom’s Optical – WLBT Productions 

Region 8 – Eyevox 

Mississippi Home Corporation – Ramey Agency 

UMMC – Ramey Agency 

Copeland’s Restaurant – Fire on the Bayou Productions 

Acting: 

Spring Awakening – Adult Female, Actor’s Playhouse 

The Dixie Swim Club – Dinah, Actor’s Playhouse 

HATS – Maryanne, The Center Players 

Frame By Frame – Didi, New Stage Theatre 

Dead Roses – Ashlyn, Fondren Theatre Workshop 

To Kill A Mockingbird – Stephanie Crawford, Center Players 

Do Not Go Gentle – Mildred Flumac, Center Players 

40 Days of Purpose – Talk Show Host Kitty Carlyle, Ridgecrest Baptist Church 

Directing: 

All Shook Up - Brandon High School 

Jekyl & Hyde The Musical - Brandon High School 

Night of the Living Dead – Brandon High School (Mississippi State Regional Winners) 

Grease – Brandon High School 

The Outsiders – Brandon High School 

Bye Bye Birdie – Brandon High School 

Wizard of Oz – Brandon High School 



Footloose – Actor’s Playhouse (2009) Brandon High School (2014) 

Altar Boyz – Actor’s Playhouse 

Murder at Twicknam Vicarage – Fondren Theatre Workshop 

Arsenic & Old Lace – Madison Middle School 

Bugsy Malone, Jr. – Madison Middle School 

Every 17 Minutes the Crowd Goes Crazy! – Center Players (2007) Brandon High School 

(2009) 

Brat Pack is Back – Madison Middle School 

Dear Edwina, Jr. – Madison Middle School 

Switching Principals – Madison Middle School 

Producing: 

Tales From Theater Class – Madison Jr. Community Theatre 

Joseph and the Amazing Technicolor Dreamcoat – Madison Jr. Community Theatre 

The Outsiders – Madison Junior Community Theatre 

Godspell – Madison Junior Community Theatre 

Macbeth – Madison Junior Community Theatre 

Mid Summer Nights Dream – Madison Junior Community Theatre 

Skills/Interests/Hobbies: 

Singing (soprano/alto), gourmet cooking, fitness, scuba diving, wine tasting and travel 



Janice Weaver 

Brief Biography 

Janice Weaver has been teaching theatre at Brandon High School in Brandon, MS for 
seven years. Prior to her time at Brandon she directed the middle school shows at 
Madison Middle School in Madison, MS and is a co-founding member of The Madison 
Junior Community Theatre. Her education and degree is in Paralegal Studies from 
Samford University in Birmingham, AL. She was a paralegal for 20 years and has 
worked in several prestigious firms in Mississippi and Alabama.  

When Janice is not with her students, she enjoys spending time with her husband, Daryl 
and two grown children. She is an award winning director, has served in leadership 
roles with the Junior League of Jackson, MS, attends church, can’t grow weeds, and 
likes to cook. 

















Sam Peters 
2906 N State Street, Suite 201 

Jackson, MS 39216 
Phone: (601) 953-4157           E-mail: sfpeters1@me.com 

Objective Potential board position for I CAN SCHOOLS new charter in Jackson, 
MS 

Education University of Mississippi, Oxford, MS.  BBA, 2004 
Major: Real Estate 

Employment Peters Real Estate 
2906 N State Street, Suite 201, Jackson, MS 39216, May 2004-present 
• Broker and VP of Sales and Leasing
• Property management and Investment Asset management
• Create daily, weekly, and monthly reports regarding the finances of all
types of commercial real estate assets 

JV / Varsity Boys and Girls Soccer Assistant Coach 
Jackson Academy, 2006 - 2012 
• Collaborated with two other coaches to develop practices, schedule
     team events, and implemented game strategies 
• Evaluated individual player progress as well as team growth

Industry/Community•   Membership in Jackson metro BOMA chapter 
Involvement  • Membership in National and Mississippi CCIM chapters

• Former member of Downtown Jackson Partners advisory board
• Volunteer soccer coach for Jackson Futbol Club (DI boys and girls)
• Committee member of early childhood education at St James Church
• Personal mentor for high school students at Jackson Prep

Skills and • Experienced in personal computer use, including the following
Capabilities software:  Word, Excel, and QuickBooks

• Highly experienced in negotiations and communications



Sam Peters Biography 

Sam Peters is a Broker and Vice President of Sales and Leasing for the Peters Real Estate in Jackson, 
MS. He specializes in property management and investment assets management. A passion for youth led 
him to serve as JV / Varsity Boys and Girls Soccer Assistant Coach for six years at Jackson Academy, a 
private school in Jackson, MS. He is a Certified Commercial Investment Member and a Building Owners 
and Managers Association member. Sam’s community service includes mentoring high school students at 
Jackson Preparatory Academy, serving as a former member of the Downtown Jackson Partners advisory 
board, and participating in the early childhood education program at St James Church. Sam holds a B.B.A. 
degree in Real Estate from the University of Mississippi, Oxford, MS. 



Board Member Information Form 
To be completed individually by each proposed charter school board member. 

All forms must be signed by hand. 

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school's fulfillment of its public obligations and all 
terms of its charter. The purposes of this questionnaire are: to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant interview, in 
order to be better prepared for the interview; to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board member. 

Each board member should complete this form individually, print and sign. Along with the completed, 
signed form, each board member should provide a resume, a background check, and (if applicable), 
appropriate academic data. 

Where narrative responses are required, brief responses are sufficient. You may delete these 
instructions. 

Background and Contact Information 
1. Name of charter school on whose Board 

of Directors you intend to serve Mississippi Preparatory School 

2. Full name LaKitha Hughes 

Home Address 879 William Boulevard 5A; Ridgeland, MS 39157 

Business Name and Address 
Phone Number 
E-mail address 

 

601-405-4001 
Blupassion10@yahoo.com  

Z Resume and professional bio are attached here. ri  Resume and professional bio are attached elsewhere in the 
application (specify). 

3. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. If yes, explain. 
n Yes Z No 

4. Indicate whether you currently or have previously served as the leader or on the leadership team of 
ANY school, regardless of type (charter/traditional/private, etc.). If yes, explain and attach the 
required academic data. 

Li Yes No 

Academic evidence is attached here as required. (Should include annual student achievement 
data, disaggregated by subgroup, for every school under your current or prior management.)  

5. Why do you wish to serve on the board of the proposed charter school? It is my desire to serve on 
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the board of the proposed charter school because I am the parent of the eight year old son who 
attends private school. I have been researching charter schools for over a year now, and when I 
was contacted about possibly serving, it really sparked my interest even more. 

6. What is your understanding of the appropriate role of a public charter school board member? 
The role of a public charter school board member is to assume responsibility for governance of the 
school. The board provides oversight for the school and ensures the school is meeting its mission 
and vision. The responsibility also includes monitoring appropriate processes that assure effective 
financial management of the organization. 

7. Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. I have the knowledge and experience as a 
leader and serving on boards as I have served on boards within my church and non-profit sorority. 
I have also served in numerous leadership roles and understand the concept of teamwork and 
working together. 

8. Describe the specific knowledge and experience that you would bring to the board. I am very 
knowledgeable and would help enhance the board by being a good listener, supporter, and active 
member. 

School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 
The mission of Mississippi Preparatory School is to prepare students for a college preparatory high 
school that will ensure success and graduation from a four-year college. 

2. What is your understanding of the school's proposed educational program? 
Mississippi Preparatory School (MPS) will close the achievement gap and offer exceptional education to 
underrepresented students. A program of proven curriculum, dedicated teachers, and involved parents 
is based upon I CAN SCHOOLS' model in Ohio that saw 100% of its 2015 graduates accepted to college. 
Individualized lesson plans, extended school day and year, Saturday School, and after-school tutoring 
fills academic gaps. The following characteristics of the I CAN SCHOOLS' model serve as the framework 
for closing the achievement gap at MPS. 

Purposeful and innovative lesson plans that are based on the state standards and geared 
around skill mastery and project based learning 
Extended school day and extended school year 
Robust and free after-school program 
Technology resources for a 21st century learning environment 
Student progress reports every 2 weeks 
Mandatory Saturday School programming for students who have deficiencies in math and 
reading 
Workshops and field trips 
After school reading and math tutoring at no cost to families 
Safe, disciplined, and highly structured schools 
Teachers who care deeply about the academic success of their students 
Free yellow bus transportation 
Focus on academic preparation for college and life beyond 
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MPS will remediate, enhance and/or accelerate learning to increase achievement for all students. 
Chosen college-preparatory curriculum, project-based lessons, and direct instruction will differentiate 
learning. Students will be prepared for college beginning in kindergarten, and parents are partners along 
the journey and provided multiple opportunities for involvement. 

An extensive Special Education program will be implemented that provide additional support through 
internal and external resources that assure the best education model is afforded to ALL MPS students 
including those who are English Language Learners, require special needs, intellectually gifted, and/or 
perform well below proficiency levels. 

3. What do you believe to be the characteristics of a successful school? 
All activities should support the mission statement. The educational model should help students achieve 
significant progress from day one. Research-based curriculum, a structured environment, additional 
academic supports, and dedicated teachers should form the school community. There should be college 
ready practices and parent involvement should be critical in order to close the achievement gap. 

The school should represent a commitment to providing new and innovative educational opportunities. 
Every activity should be in support of the mission statement. Measuring whether the mission is being 
achieved helps the school gauge whether the education model is successful. The mission should be at 
the forefront of the decision-making framework. Teachers, administrators, students, families, and 
community stakeholders should dedicate themselves to creating, maintaining and embracing the 
rigorous academic and cultural expectations necessary to ensure the fulfillment of the mission for every 
student. The school community should be characterized by discipline, caring, order, and respect. 

4. How will you know that the school is succeeding (or not) in its mission? 
Our effectiveness can be measured by the rate at which the achievement gap is closed for our students 
each year. To help gauge these measurements, students will be tested through the state standardized 
assessment, which establishes a baseline for academic performance. Students will be continually tested 
using formative and summative assessments that enable staff to internally build detailed, robust, and 
longitudinal analyses of student achievement and academic growth across a range and depth of the 
academic standards. All identified deficiencies will be addressed throughout a student's enrollment so 
that all achievement gaps are closed as they proceed towards their middle and high school years. 

During the students' middle school years, the college experience and college culture will become an 
integral part of their program. Students will be routinely provided with the opportunity to visit colleges 
and universities. 

Ultimately, the success of the mission statement will be measured in the number of eighth graders that 
graduate and enter a college preparatory high school. 

Governance 
1. Describe the role that the board will play in the school's operation. 
The Board will hold the charter and will be ultimately responsible for the governance of the school. The 
Board ensures the school stays true to its mission and vision and is responsible for ensuring the overall 
fiscal health of the organization and compliance with rule and law. 

2. How will you know if the school is successful at the end of the first year of operation? 

3 



The school's effectiveness will be measured by the rate at which the achievement gap is closed for 
students in the first year. To help gauge these measurements, students will be tested utilizing the state 
standardize tests, which establishes a baseline for academic performance. Students will be continually 
tested using additional formative and summative assessments that enable the staff to internally build 
detailed, robust, and longitudinal analyses of student achievement and academic growth across a range 
and depth of the academic standards. Instructional techniques will focus on identifying and addressing 
academic deficiencies so that all achievement gaps are closed as they proceed towards their middle and 
high school years. 

Additionally, the internal assessments such as DIBELS and technology-based curriculum, which can 
provide beginning of the year and end of the year results, will be utilized to gauge the success. 

3. How will you know at the end of four years of the school is successful? 
The school will provide an academic performance chart that will offer academic goals for the first year 
and fourth years. We will measure the academic performance to determine whether the goals were met 
and to what progress are being made. Additionally, the standardized state test will offer a view of the 
school's progress over the four year period. The mission will be measured by the graduation rate of 
students leaving the school and attending high school. In four years, there should be data on the high 
school graduation rate of students who attending Mississippi Preparatory School. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The charter school Board will need to take seriously its steps in assuring that the school meets 
established academic performance guidelines. The Board will monitor progress to assure MPS is utilizing 
data-driven assessment to measure student academic progress and achievement and assure 
educational and operational success. The rigorous assessments utilized by MPS should help assure that 
the mission is met. The school's progress will be analyzed regularly during each Board meeting in order 
to allow teachers, leaders and management to report to the Board on student progress as well as 
provide the ability to respond in real-time with an analysis and plan. 

Additionally, an MPS Performance Framework should be completed to offer guidelines and measurable 
outcomes in areas of achievement, growth, and comparative and school specific goals. The framework 
will be utilized as an evaluation tool to determine school and Principal success. School leaders and 
management should regularly use the MPS Performance Framework and assessment data to report to 
the Board on student performance. 

The Board must assure financial sustainability and ongoing operational compliance. There will be 
collaborative discussions as well as required financial reporting and operational updates in addition to 
student performance data reviewed at regular Board meetings. The school Principal will be responsible 
for the school's daily operations, and the Board will receive regular reports on the academic 
performance of the students and the overall performance of MPS. The success of MPS students will be 
utilized as one measure of the success of the Principal. Additionally, the results of the formal 
performance assessments for the Principal will be shared with the Board. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interests of the school? 

There will be a Mississippi Preparatory School Code of Ethics, and Conflict of Interest policy. The 
purpose of the conflict of interest policy is to protect MPS interest when it is contemplating entering  
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into a transaction or arrangement that might benefit the private interest of a MPS Board member or 
might result in a conflict. Acting unethically or not in the best interest of the school will be addressed in 
the policy. This policy is intended to provide guidelines for the Board in such cases, but not replace any 
applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable 
organizations. 

In connection with any actual or possible conflict of interest, an interested person must disclose the 
existence of the financial interest and be given the opportunity to disclose all material facts to the 
directors and members of committees with Board delegated powers considering the proposed 
transaction or arrangement. 

The Board will determine whether a conflict of interest exists. After disclosure of the financial interest 
and all material facts, and after any discussion with the interested person, he/she will leave the Board 
meeting while the determination of a conflict of interest is discussed and voted upon. The remaining 
Board members shall decide if a conflict of interest exists. 

The Board will put in place specific procedures for addressing any conflict of interest. 

6. If your school intends to contract with a third-party ESP: 
a. Summarize your involvement in the selection process; 

b. Explain your understanding of the legal relationship between yourself as a board member and 
the ESP; and 

The Board of Directors is responsible for the governance and oversight of the school. I CAN SCHOOLS 
(ICS) serving as the education service provider (ESP) is accountable to the Board and provides all of the 
operational expertise and management services as detailed in the management agreement. ICS will 
assist the Board in preparation for upcoming Board meetings, including preparation and publication of 
public notice, securing a meeting location, sending out an agenda and materials in advance of the 
meeting, and in any other fashion agreed upon by the parties. ICS will assist the Board by performing 
other consulting and liaison services with governmental and quasi-governmental offices and agencies as 
are necessary in the day-to-day operations; however, the Board is the ultimate decision-making 
authority for the school. Additionally, the Board will establish policy and guidelines under which school 
leadership and ICS will establish process and procedure. The direct line of authority from the school 
leadership to the Board is clear. ICS and the school leader will create and follow processes that support 
the Board's direction. ICS and school leaders will then report on daily operations to the Board at 
regularly scheduled board meetings. 

c. Indicate whether you have been involved in the review/negotiation of the management 
agreement. 

Disclosures 
1. Indicate  whether you or your spouse knows the other prospective board members for the proposed 

school. If so, please indicate the precise nature of your relationship. 
E I / we do not know these individuals Z Yes 

2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a 
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school employee. If so, indicate the precise nature of your relationship. 
[E] I / we do not know any such employees E Yes 

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
Ej I / we do not know any such persons E  Yes 

4. Indicate if you, your spouse or other immediate family members anticipate conducting, or are 
conducting, any business with the school. If so, indicate the precise nature of the business that is 
being or will be conducted. 
E 1 /  we do not anticipate conducting any such business fl  Yes 

5. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
• Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 

I / we do not know any such persons  E  Yes 

6. If the school contracts with an education service provider, please indicate whether you, your spouse 
or other immediate family members have a direct or indirect ownership, employment, contractual 
or management interest in the provider. For any interest indicated, provide a detailed description. 
• N/A. EI / we have no such interest Yes 

7. If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
E N/A EI / we or my family do not anticipate conducting any such business Yes 

8. Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 

Does not apply to me, my spouse or family El Yes 

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist should 
you serve on the school's board. 
E None E Yes 

Certification 
I recognize that all information submitted with this conflict of interest disclosure becomes a matter of 
public record, subject by law to disclosure upon request to members of the general public. I will hold the 
Mississippi Charter School Authorizer Board, its trustees, officers, employees or authorized agents 
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harmless from liability for the disclosure of any information it reasonably believes is true based upon my 
representations. 

I hereby certify that the information contained in this document is true and complete to the best of my 
knowledge and, if the proposed charter school is approved, agree to notify the chair of the board at the 
charter school at which I will serve of any change that may create a conflict of interest. I have attached 
all required documents. 

Name: L. I <i-1- ka H uke._s 

:± t1CA  
Signature 

9117/ 16 
Date 
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LA’KITHA B. HUGHES 

879 William Boulevard 5AxRidgeland, MS 39157x 601-405-4001x blupassion10@yahoo.com 

EDUCATION 

Doctor of Philosophy, Educational Technology Doctoral Candidate 
Mississippi State University     Expected Graduation (2017) 

Master of Science, Technology             May 2003 
Mississippi State University          Starkville, MS 

Bachelor of Business Administration 
Management –emphasis   May 2000 
Mississippi State University Starkville, MS 

EXPERIENCE 

Superintendent of Administrative Services March 2007 - Present 
& Budget Operations 
Jackson State University 
Department of Facilities & Construction Management 

Assistant to the Operations Staff Assistant          Sept 2005 –March 2007 
Jackson State University          Jackson, MS 
Department of Facilities & Construction Management 

Staff Assistant April 2005-Sept 2005 
Jackson State University Jackson, MS 
Department of Facilities & Construction Management 

Sales Associate I Feb.2004-Mar. 2005 
Cokesbury Jackson, MS 

Assistant Manager      July 2003-Jan.2004 
Tower Loan Jackson, MS 

Tutor/Mentor August 2002-2003 
Starkville Public School District Starkville, MS 

Day Care Assistant January 1997-2002 
Child Development and Family Studies Center Starkville, MS 

SKILLS 
Microsoft Office,:  Word, Excel, PowerPoint, Publisher, Linux, Quattro Pro, 
Access, Photoshop, SPSS 
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PRESENTATIONS 
x Mississippi State University:   “Stress Management”
x Mississippi State University:  “Diversity in the Workplace”
x Jackson State University:  “Event Management Training”
x Jackson State University:  “Fleet Management Training”
x Jackson State University:  TMA Systems Training

HONORS AND ACTIVITIES 
x Alpha Theta Chi Collegiate Honor Society (2002 –PRESENT)
x Zeta Phi Beta Sorority, Inc. (2000- PRESENT)
x Outstanding Leadership Award (2006 Jackson State University)
x Manager of the Year (2008 Jackson State University)
x Manager of the Year (2009 Jackson State University)
x Manager of the Year (2010 Jackson State University)

COMMUNITY SERVICE 
x Adopt – A – Highway Project (2000 –PRESENT)
x Girl Scouts of America Troop Leader (2000 –PRESENT)
x March of Dimes/March for Babies
x Susan G. Komen Race for the Cure (Breast Cancer Awareness)
x Stewpot Community Center
x Cottage Grove Nursing Home
x Word and Worship Church Media Ministry

REFERENCES AVAILABLE UPON REQUEST 

















Gary D. Adams, Sr. 
107 Spring Creek Cove 
Ridgeland, MS  39157 

601-605-9975 
gdadams07@yahoo.com 

________________________________________________________________________ 

EDUCATION:  Wesley Biblical Seminary M.A. 
Jackson, MS 2010 
Stillman College B.A. 
Tuscaloosa, AL 1992 
Mississippi Association of Realtors  GRI 
Jackson, MS 2002 

____________________________________________________________________ 

EXPERIENCES: 

A.M.E. ZION CHURCH 

Pastor – (Present Appointment: Cathedral, Jackson, MS. Past Appointments: Zion Chapel, Canton, MS, St. 
Paul, Canton, MS; Victory, Jackson, MS; Greater Blair St, Jackson, MS; Salem, Panola, AL; Free Chapel, 
Farmhaven, MS) 

1988 – Present 
¾ Sermon preparation for Sunday mornings & speaking engagements
¾ Teach weekly Bible Classes
¾ Coordinate and provide training for church leaders and auxiliaries for preparation for the work of

the church
¾ Established 501(c)(3) foundations
¾ Oversee annual budget
¾ Coordinate annual planning of events, fundraisers, and festivities
¾ Form classes of the baptized children of the church in order to catechize and appoint leaders for

them
¾ Collaborate with other religious leaders to provide wholesome ministry for surrounding

community
¾ Founded Victory Christian Learning Center, offering classes for clergy and lay persons for

preparation for ministry
¾ Preside over quarterly conferences and district conference
¾ Work with Pastor Business Leader to facilitate the process of moving from vision to action
¾ Motivate pastors and congregations to be witnessing Christians in their daily life; and to develop

new churches for the study and the practice of the faith
¾ Act in the stead of the bishop when he is absent so to interpret the church law in proceedings,

decide all questions, and provide guidance for the work under his supervision

SELECT REALTY & MANAGEMENT COMP., LLC. 
Realtor 
Jackson, MS 
2004-2008 

¾ Solicit clients for purchase or sale of real estate
¾ Prepare and negotiate contracts on behalf of clients
¾ Perform technical tasks in the search and review of deeds, titles, and legal description of real estate
¾ Conduct Comparative Market Analysis to determine market value of real estate
¾ Prepare contract for appraiser to appraise and review real estate properties
¾ Verify requisitions and requests for payment
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¾ Pre-qualify clients for home purchase
¾ Maintain working file for each client
¾ Facilitate homebuyers seminars
¾ Develop and implement marketing strategies for real estate SELECT REALTY & MANAGEMENT 

COMP., LLC.
Realtor 
Jackson, MS 
2004-2008 

¾ Solicit clients for purchase or sale of real estate
¾ Prepare and negotiate contracts on behalf of clients
¾ Perform technical tasks in the search and review of deeds, titles, and legal description of real estate
¾ Conduct Comparative Market Analysis to determine market value of real estate
¾ Prepare contract for appraiser to appraise and review real estate properties
¾ Verify requisitions and requests for payment
¾ Pre-qualify clients for home purchase
¾ Maintain working file for each client
¾ Facilitate homebuyers seminars
¾ Develop and implement marketing strategies for real estate

TODD & ASSOCIATES REALTY 
Realtor 
Jackson, MS 
2000 - 2004 

¾ Same responsibilities as Realtor above

EDUCATION & TRAINING INSTITUTE, INC. 
Client Service Specialist/Vocational Counselor 
Jackson, MS 
1999 - 2001 

¾ Provided individual counseling and case management to include interpretation of tests, skills,
potential employability barriers, and needs assessments to develop Individualized Development
Plan (IDP) with participants

¾ Referred participants to educational and occupational training programs deemed beneficial to the
participants

¾ Compiled and studied occupational, educational, and economical information to aid participants in
making and carrying out occupational objectives

¾ Informed participants of social programs that could be utilized to meet their needs
¾ Assisted individuals in understanding and overcoming social and emotional barriers to

successfully complete training or educational program
¾ Conducted and coordinated training sessions
¾ Developed various forms and instructions
¾ Develop curriculum manual for job prep courses
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MISSISSIPPI DEPARTMENT OF CORRECTION 
Chaplain I;  
Pearl, MS 
1998 – 1999(Employee);  

¾ Provided counseling and other education activities for individuals, groups, and/or inmates
¾ Coordinated over fifteen (15) community volunteer programs on a monthly basis for inmates
¾ Worked with various denominational leaders to ensure that religious practices were observed for

the inmate population
¾ Responsible for a unit of 720 inmates
¾ Provided information regarding issues to inside personnel, outside organizations and /or the

general public
¾ Volunteered in other areas of the department as needed
¾ Participated in professional development workshops
¾ Worked with law offices, district attorneys, and other officials concerning inmates and other

institutional matters

OTHER POSITIONS & INTERESTS: 

Volunteer:   Mississippi Department of Correction Volunteer Chaplain, Workshop Facilitator for 
various church and community organizations, Board Chair for Mid-South CDC. 

________________________________________________________________________ 

REFERENCES PROVIDED UPON REQUEST 



Gary D. Adams, Sr. Biography 

Gary Adams is a family man.  He has been married for 25 years and has four children, 
one to include a son-in-law and two grandchildren. 

Gary Adams is a Shepherd.  He has pastored for 27 years, now serving at Cathedral 
A.M.E. Zion Church in Jackson, MS. He also served as Presiding Elder in the A.M.E. 
Zion Church of the South Mississippi Conference where he supervised 13 pastor and 
churches. 

Gary Adams is an advocate for individuals and his community.  He became involved in 
prison ministry after working at the Central MS Correctional Facility in Pearl, MS (1996-
1998).  He has been a volunteer chaplain (18 years) at four correctional facilities. He also 
volunteers his time offering information and prayer for persons entering the Abortion 
Clinic in Jackson, MS. 

Gary Adams is an innovator.  He founded and served as the Executive Director of 
Victory Kidz Kamp (Summer 2006); organized Save the Neighborhood Project in the 
Blair Street Community (1996-97); organized and pastored Victory A.M.E. Zion Church 
(1997-2007) and founded and serve as the Executive Director of Azusa Christian 
Leadership Institute (2006-present).   

Gary Adams is a committed leader.  He presently serves as President of the Advisory 
Board for the Flowood Satellite Facility. He is a realtor (1998-2012) and Board President 
for the Mid-South Community Development Coalition (CDC), which has given away 
three hundred thousand dollars (grant funds) in down payment assistance to first-time 
homebuyers. The Mid-South CDC is currently working to develop a subdivision of 
approximately 48 affordable and safe homes for families.  He has served as Treasurer for 
the South MS Conference of the AME Zion Church (2006-2008); a volunteer workshop 
facilitator for the Mid-Western Regional Christian Education Department of the A.M.E. 
Zion Church (1995 – present). 

Gary Adams is a lifetime learner.  He hails from the home of the Tigers at Stillman 
College in Tuscaloosa Alabama, earning a Bachelor’s degree in Religion and Philosophy 
and a Master’s degree at Wesley Biblical College in Jackson, MS.   

Gary’s Philosophy in life is to “Make the best of every situation.” 



 Anthony Dean Biography 

A native of Oxford, Miss. Anthony Dean received his Bachelor of Arts degree in 
Communications, with a minor in Public Relations, from the University of Mississippi.  

Additionally, Dean graduated from Bradley University’s Foster College of Business’, Managing 
Effective Organizations Program, the Advanced Strategic Management Program, Wharton School of 
Business, Philadelphia, PA, and the Public Telecommunications Financial Management Program 
sponsored by the Corporation for Public Broadcasting.  

Dean is a seasoned professional with over 20 years of senior management experience. An 
outstanding communicator with interpersonal skills that result in productive relationships with diverse 
individuals at all levels, both internal and external. He has a reputation of managing complex 
organizations with positive results. The hallmark of his career has been finding creative and practical 
solutions to management challenges.  Dean’s success is largely due to his ability to execute plans, policies 
and motivate others to support a common vision.  

Currently, Dean is Chief Executive Officer of AD Marketing & Communications.  AD Marketing 
provides clients with a full 360 communications solutions and strategies aimed at positioning 
organizations to their best advantage.   

Dean served as Marketing Director for the City of Jackson, MS.  Additionally, he served as a 
member of the Mayor’s Executive Staff and managed the Public Education Government Television 
Station for the City and the City’s Publications Department. 

He is the former Director of University Communications at Jackson State University and reported 
directly to the University’s president. As the Director of University Communications, the Office of Public 
Relations, Athletic Media Relations, WJSU 88.5 FM, Public Radio at Jackson State and TV23, a 
commercial television station reported to Dean.  

As an administrator, Dean was the chief spokesperson for the University. He planned and 
implemented local, regional and national strategic communication initiatives, campus and division 
marketing and awareness campaigns, public relations activities, press relations, focused publications and 
strategic electronic and Internet-based University relations materials 

Dean served as President of the University of Alabama-Troy State University-Alabama State 
University Educational Radio Corporation in 1996.  Under his leadership, the Corporation constructed a 
50,000 watt public radio station for central Alabama, and he was the liaison to National Public Radio, the 
Corporation for Public Broadcasting and other state, regional, and national organizations.  

Understanding the importance of professional affiliations, Dean has served as a member of the 
Board of Directors of National Public Radio, Public Radio in Mid-America, and is co-founder of the 
National Association of Blacks in Public Broadcasting and Southern Public Radio.  Additional boards of 
directors include; Opera Illinois, Tri County Urban League (Vice Chairman), Lakeview Museum (Peoria, 
IL ), Children Hospital of Illinois, Counseling and Family Services (President of the Board of Directors, 
Peoria, IL), and the Heritage Ensemble. 

. 
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Staffing Chart Template 
Use the appropriate table below to outline your staffing plan for the school. Adjust or add functions and 
titles and add or delete rows as needed. Please add the full name of your school to the footer of 
this document so that it appears on all pages. The high school staffing chart is eliminated as the 
school will serve grades K-8. 
 
 

Elementary School Staffing Model and Rollout 

Title Year 1 
2017-18 

Year 2 
2018-19 

Year 3 
2019-20 

Year 4 
2020-21 

Year 5 
2021-22 

Capacity 
2021-22 

Principal 1.0 1.0 1.0 1.0 1.0 1.0 
Dean of Student Life and Management 2.0 3.0 3.0 3.0 3.0 3.0 
Dean of Student Learning and Instruction 1.0 1.0 1.0 1.0 1.0 1.0 
Classroom Teachers (Core Subjects) 12.0 14.0 16.0 18.0 19.0 19.0 
Classroom Teachers (Specials) 2.0 2.0 2.0 2.0 2.0 2.0 
Special Education Teachers 2.0 3.0 3.0 3.0 3.0 3.0 
Office Manager 1.0 1.0 1.0 1.0 1.0 1.0 
Total FTEs 21.0 24.0 26.00 28.00 29.00 29.00 
 

Attachment 15: MPS Staffing Chart 
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Cleveland College Preparatory School 
Northeast Ohio College Preparatory School 
University of Cleveland Preparatory School 

Lake Erie Preparatory School 
Ohio College Preparatory School 

Akron Preparatory School 
Canton College Preparatory School 
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Welcome to I CAN SCHOOLS! 

 
 
 
 
Dear Staff Member: 
 
It is our pleasure to welcome you to I CAN SCHOOLS.  You have become a part of an 
organization that prides itself on its commitment to our students.  With the commitment 
of hardworking staff like you, we are able to successfully serve our students and their 
families. 
 
Our employees are the Network’s most valuable assets.  This staff handbook is a 
general guide that we hope will help you understand how you and the School can work 
together toward a shared success.  We ask that you take the time to read it and 
familiarize yourself with our School philosophy, policies, and practices.  If anything in 
this handbook is not clear to you, or if you need more information, please ask your 
immediate supervisor. 
 
Thank you for joining our team.  We hope your experience here will be challenging, fun, 
and rewarding. 
 
Best wishes, 
 
 
Marshall Emerson III, CEO 
 
 
Jason Stragand, CAO 
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301 About This Handbook 
 

In your best interest as a new Employee of an I CAN SCHOOLS network 
school (hereby referred to as “School”), we have designed this handbook 
to answer questions regarding your job and make you aware of the School 
rules, procedures, policies, fringe benefits and other matters of interest to 
you.  The information expressed in this handbook, or any future additions 
or revisions does not constitute an agreement or any contractual rights in 
favor of employment for any specified period or definite duration.  The 
employment relationship may be established pursuant to a contract and 
may be “at will” meaning that, with or without cause and without prior 
notice, the employer and Employee may terminate the employment 
relationship, subject only to a written authorized agreement to the 
contrary.  The only person authorized to enter into any agreement or 
assurances to the contrary of this handbook is the Head of School and/or 
Principal(s) and any such agreement or assurance must be in writing and 
signed by the Head of School and/or Principal(s).  The policies, 
procedures, benefits and matters contained in this book are subject to 
revisions at any time by the School’s Board.  
 
You are expected to read this handbook thoroughly so that you 
understand all its contents.  You are encouraged to bring questions 
regarding any policies or benefits to any member of management.  You 
are required to sign a Handbook Acknowledgment form and return it.  We 
encourage you to ask questions so that misunderstandings will be kept to 
a minimum and we can concentrate on our number one job - teamwork 
and service to our students. 
 
We want you to enjoy your job and sincerely hope that you find your 
employment at the School to be pleasant, personally challenging, 
rewarding and profitable.  
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302 About Our Schools 

All schools in the I CAN SCHOOLS Network are Ohio public charter 
schools, serving students in grades Kindergarten through High School. 

303 Our Mission Statement 
To prepare students for a college preparatory high school that will ensure 
success and graduation from a four year college. 

 
304 Our Values 
 

The School strives for a work environment in which all individuals are 
treated with respect and dignity.  Each individual has the right to work in 
an atmosphere which promotes equal opportunities and prohibits 
discriminatory practices and harassment based upon age, color, sex, 
national origin, disability, race, religion, or status as a Vietnam veteran, or 
on any other basis prohibited by Federal, state or local law. Harassment, 
whether verbal, physical, or environmental, is unacceptable and will not 
be tolerated. 

305 Non-Discrimination Policy 
 

The School is an Equal Opportunity Employer.  It is our policy to administer 
all of our employment practices, including those pertaining to recruitment, 
hiring, placement, transfer, promotion or compensation, layoff or 
termination, and selection for training in a nondiscriminatory manner 
without regard to age, color, sex, national origin, disability, race, religion, 
or status of a Vietnam veteran or on any other basis prohibited by federal, 
state, or local law. The School will also make reasonable accommodation 
for qualified individuals with known disabilities unless doing so would 
result in an undue hardship. 

 
Any employee with a question or concern about discrimination in the 
workplace is encouraged to bring their concern to the attention of the Head 
of School and/or Principal(s) or their designee.  If the Head of School 
and/or Principal(s) is allegedly of concern with regards to discrimination, 
the individual shall bring the question or concern to the attention of the 
Co-founders.  If the Co-founders are allegedly of concern with regards to 
discrimination, the individual shall bring the question or concern to the 
attention of the Board. No reprisal will be permitted for raising concerns or 
making a report.  Anyone determined to have engaged in discrimination 
or retaliation for a report of discrimination will be subject to disciplinary 
action, up to and including termination of employment. 
 
29 USC § 631; 29 USC § 206(d); 42 USC § 2006(c); 42 USC § 12101; 
R.C. 4112.02. 
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306.1 Statement of Philosophy 
 

The School strives for a work environment in which all individuals are 
treated with respect and dignity.  Each individual has the right to work in 
an atmosphere which promotes equal opportunities and prohibits 
discriminatory practices and harassment based upon age, disability, 
national origin, race, religion, or gender.  Harassment, whether verbal, 
physical, or environmental, is unacceptable and will not be tolerated. 
 

306.2 Definition of Harassment 
 

For purposes of this policy, harassment is defined as unwelcome or 
unwanted conduct of an offensive nature (whether verbal, visual, or 
physical) when:  1) submission to or rejection of this conduct by an 
individual is used or threatened to be used as a factor in decisions 
affecting hiring, evaluation, promotion, or other aspects of employment; or 
2) this conduct has the purpose or effect of unreasonably interfering with 
an individual's employment performance or creating an intimidating, 
abusive, hostile, or offensive work environment. 

 
Examples of harassment include, but are not limited to: unwanted sexual 
advances; demands for sexual favors in exchange for favorable treatment 
or continued employment; repeated jokes which include offensive 
references to age, disability, national origin, race, religion, or gender; 
unwelcome flirtations, advances, or propositions; verbal abuse of a sexual 
nature; graphic, verbal commentary about an individual's body, sexual 
prowess, or sexual deficiencies; leering; whistling; touching; pinching; 
assault; coerced sexual acts; suggestive, insulting, threatening, or 
obscene comments or gestures; dissemination or display in the workplace 
of objects, written materials, or pictures which include offensive 
references to age, disability, national origin, race, religion, or gender; 
asking questions about sexual conduct; racial or ethnic slurs or epithets. 

 
Harassment is unacceptable in the workplace itself and in other work-
related settings, such as business trips, meetings, or business-related 
social events. 
 
29 USC § 631; 29 USC  206(d); 42 USC 2006(c); 42 USC 12101; R.C. 
4112.02. 
 
See also Policy No. 264.1 Anti-Harassment, Intimidation and Bullying. 
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306.3 Individuals Covered Under the Policy 
 

This policy protects all employees.  The School will not tolerate, condone, 
or allow harassment, whether engaged in by fellow employees or other 
non-employees who conduct business with the School.  The School 
encourages reporting of all incidents of harassment, regardless of who the 
offender may be. 

 
306.4 Reporting a Complaint 

 
The School encourages all individuals who believe they are being 
harassed to firmly and promptly notify the offender that his or her behavior 
is unwelcome.  The School does, however, recognize that, in some 
instances, power and status disparities between the alleged harasser and 
the individual may make such a confrontation impossible.  In the event 
that such informal, direct communication between individuals is either 
ineffective or impossible, the following steps should be followed in 
reporting a harassment complaint.  A complaint may be filed by one 
experiencing or witnessing harassment. 

 
A. Notification of Appropriate Staff 
 

Individuals who believe they have been subjected to harassment 
should report the incident to the Co-Founders.  When appropriate, 
the Co-Founders will immediately consult with the Board.  If the Co-
Founders are allegedly involved in the incident, then the individual 
should report the incident directly to the President of the Board. 
 
The School encourages prompt reporting of complaints so that 
rapid response and appropriate action may be taken, but no limited 
time frame applies.  Late reporting of complaints will not in and of 
itself preclude the School from taking remedial action. 

 
B. Protection Against Retaliation 
 

The School will not in any way retaliate or permit retaliation against 
any individual who makes a good faith report of harassment or who 
assists or cooperates in an investigation thereof.  Retaliation is a 
serious violation of this harassment policy and should be reported 
immediately.  Any person found to have violated this policy by 
retaliating against another individual for making a report of 
harassment or for assisting or cooperating in the investigation 
thereof will be subject to the same disciplinary action provided for 
harassment offenders. 

 
C. Investigating the Complaint 
 

Any allegation of harassment brought to the attention of the School 
will be thoroughly and promptly investigated.  Confidentiality will be 
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maintained where possible throughout the investigatory process to 
the extent practical and appropriate under the circumstances.   

 
D. Resolving the Complaint 
 

Upon completing the investigation of a harassment complaint, the 
School will communicate its findings and intended actions. 
 
If the investigation finds that harassment occurred, the harasser will 
be subject to appropriate disciplinary procedures, as listed below.   
 
If the investigation determines that no harassment has occurred, 
this finding will be communicated as appropriate. 
 

E. Sanctions 
 

Individuals found to have engaged in misconduct constituting 
harassment will be disciplined, up to and including discharge.  
Appropriate actions will be determined by the School.  For example, 
action may include reprimanding the offender, documenting the 
occurrence in the personnel file, referral to counseling, withholding 
of a promotion, demotion, reassignment, temporary suspension 
without pay, or termination of employment. 

 
Although the School's ability to discipline a non-employee harasser 
(e.g., customer, supplier) is limited by the degree of control, if any, 
that the School has over the alleged harasser, any individual who 
has been subjected to harassment by such an individual should still 
file a complaint and be assured that the School will take those 
actions it deems appropriate to end any harassment. 

 
307 Immigration Law Compliance Policy 
 

The School is committed to employing only United States citizens and 
aliens who are authorized to work in the United States and does not 
unlawfully discriminate on the basis of citizenship or national origin. 
 
In compliance with the Immigration Reform and Control Act of 1986, each 
new employee, as a condition of employment, must complete the 
Employment Eligibility Verification form I-9 and present documentation 
establishing identity and employment eligibility.  Former employees who 
are rehired must also complete the form if they have not completed an I-9 
with The School within the past three years, or if their previous I-9 is no 
longer retained or valid. 
 
8 USC § 1324a. 

 
308 Local Professional Development Committee 
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In compliance with Ohio Revised Code ("R.C.") 3314.03, the School will 
follow the requirements for establishing a Local Professional Development 
Committee ("LPDC"), as is required by R.C. § 3319.22.  In establishing 
the LPDC, the following shall apply:   
 
1. The LPDC shall be a consortium within the School (building level 

committee) (either option being referred to herein as “consortium” 
or “constituents”). 

 
2. The certified/licensed general education teachers in the School 

shall elect three (3) certified/licensed teachers to be a member of 
the LPDC. 

 
3. Representation of a principal on the LPDC shall be determined by 

majority vote of the School Governing Authority (if the LPDC is a 
building level committee). The following apply to the votes of the 
principal if the LPDC is both a building level and non-building level 
consortium: 

 
a. The principals of the constituents shall vote at a time 

concurrent with the vote by the teacher constituents. 
 
b. The principals of the consortium shall vote on an order of 

membership on the LPDC whereby the principals’ 
representation shall revolve between the consortium 
schools on a yearly basis.   

 
4. An additional member of the LPDC may be elected by the School 

leaders, and if none, by the School Governing Authority.  
 
5. The activities of the LPDC shall apply to each constituent as though 

the consortium were a district.   
 
6. The terms of the members of the LPDC shall be two (2) years and 

the members may be re-elected in accordance with 2, 3, and 4 
above.  Members may serve additional terms, except for the 
principal in accordance with 3(b) above, if applicable.   

 
7. Mid-term vacancies on the LPDC shall be filled by: for teachers, by 

a majority vote of those teachers elected to the LPDC, and, for 
principals, by the Head of School and/or Principal(s) and/or 
Dean(s), or, if none, by the School Governing Authority or 
Authorities.   

 
8. The LPDC shall meet at least monthly per school year, but may 

meet more.  This policy empowers the LPDC to determine the 
frequency, time, and place of the meetings and such decisions shall 
have a binding effect.  
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9. An educator wishing to appeal the decision of the LPDC may 
appeal to the President of the School Governing Authority for 
review by School Governing Authority (if a building level committee) 
or, if a consortium of non-building level and building level 
constituents, to the sponsor’s designee. 

 
10. Any tie vote or any vote without a majority shall be decided by the 

President of the School Governing Authority (if a building level 
committee) or, if a consortium of building and non-building level 
constituents, by the sponsor’s designee.   

 
11. The LPDC shall 1) set the requirements for teachers requiring 

renewal of Ohio Department of Education certificates or licenses, 
2) make decisions regarding participation in external training or 
professional development, 3) address the performance 
improvement processes internally, and 4) all other matters required 
by law. 

 
Revised and adopted on 6/10/2014 
 
R.C. 3319.22 
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SECTION 310 
 

YOUR EMPLOYMENT AT The School 
 



06/2015 
 

311 Employment Status 
 
All School employees have an "employment-at-will" relationship.  This 
means that the employee is free to leave The School at any time, with or 
without reason, and that the School has the same right to end its 
employment relationship with that employee.  No one at The School has 
authority to make a contrary agreement with you except the Board.  Any 
such contrary agreement must be in a formal written document and signed 
by the Board. 

 
312 Employment Agreements 
 

Employment agreements or letters are issued to some full time 
employees.  Supplemental agreements are issued to employee's who 
perform duties in addition to their regularly agreed to services.  
Hourly-rated employees are not issued annual agreements and they are 
considered to be casual employees and are paid on a time sheet basis.  
All agreements are subject to final approval by the Board and may either 
be "At Will" agreements or otherwise as stated therein. 

 
313 Salaries 
 

The annual salary of each employee will be paid in 24 equal twice-monthly 
payments unless they begin their service after the start of a new year and 
in that instance the salary will be paid in equal installments through the 
end of the year.  Paydays shall be on the 15th and last day of each month.  
When payday falls on a weekend or a holiday, the payday will be the last 
regular workday before the weekend or holiday. 
 
Revised and adopted on 7/14/2011 
 
Fair Labor Standards Act; R.C. 4113.15(A). 
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SECTION 315 
 

EMPLOYEE QUALIFICATIONS 
 



06/2015 
 

316 Teachers, Co-Teachers, Intervention Specialists 
 

Prior to employment, teaching applicants must submit the following 
documents:  

 
A. Resume and Cover Letter; 
B. Evidence of a Bachelors Degree or higher; 
C. Certified transcripts from an accredited college or university 

attended by the teacher; 
D. Copy of the diploma issued by an accredited college or university; 
E. A current Teaching Certificate issued by the Ohio Department of 

Education; 
F. Evidence of a tuberculin test completed immediately prior to 

employment; 
G. References or recommendations for employment, and; 
H. An application for the completion of a criminal background check 

as required by Ohio Revised Code 109.572 and 3319.39.  New 
employees are employed on a conditional basis pending receipt of 
a satisfactory background check.  Every employee must undergo a 
criminal background check.  Certain convictions as outlined in Ohio 
Law will prohibit an individual from being employed in a public 
school.  A listing of the disqualifying offenses may be obtained from 
the Head of School and/or Principal(s)’s office or from his/her 
designee. 

 
Teachers must possess physical and mental health so as to be able to 
fulfill the conditions of employment or the continuation of employment. 

 
Teachers may be required to possess such other experience, training or 
special skills as may be required by the Board or the School administration 
for any specific position, including but not limited to all those required by 
federal and state laws. 
 
20 U.S.C. § 6301; R.C. 3319.30; R.C. 3313.71. 

 
316.1  Resident Educator Program 
   

The School’s Resident Educator Program provides support for teachers 
new to the School with four years or less experience. This program is 
designed to provide direct assistance to the School’s beginning teachers 
through mentors who offer the necessary support to help meet 
classroom challenges. All beginning teachers employed full time under a 
Resident Educator license must successfully complete the School’s 
Resident Educator Program and pass the formative and summative 
assessment before they are issued a 5-year professional license, which 
is a license required to work as a fully credentialed teacher in Ohio 
Schools. 

 
Resident Educator support: 
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A full formal program of support shall be four academic years in length. 
Resident Educator support shall include mentoring that is provided on an 
ongoing basis and that is congruent with the formative and summative 
assessment in accordance with OAC 3301-24-18. Additionally, training 
may include such things as monthly mentor meetings, observation of 
classroom practice, review of documentation prepared by the teacher, 
informal interviews and seminars or other practical training. 

 
Resident Educator formative and summative assessment: 

 
All beginning teachers employed full time under a Resident Educator 
license must successfully complete a Resident Educator Program and 
pass a formative and summative assessment. The formative and 
summative assessment shall be administered during the third and fourth 
year of teaching. Passage of these assessments results in eligibility for 
the professional license. 

 
The Resident Educator Program and assessments for beginning 
administrators shall be implemented based upon guidelines and 
timelines established by the Ohio Department of Education in 
consultation with practicing administrators and other stakeholders. 

 
 
  R.C. 3319.22; OAC 3301-24-18  

 
 
 
316.2            Teacher Evaluation 
   

Teachers shall be evaluated under a framework that conforms with the framework 
for evaluation of teachers developed under section 3319.113 of the Revised Code.  
R.C. 3319.113 

 
Teachers who receive a final summative rating of “Skilled” from a school within the 
I CAN SCHOOLS network in the immediately preceding school year will be 
required to complete a professional growth plan annually and participate in one 
formal observation cycle in the following school year.  Teachers must maintain a 
rating for student growth measures of “average” or higher and a final summative 
rating of “skilled” or higher during the current school year in order to continue the 
less frequent observation cycle in accordance with Sub. House Bill 362.  

 
Teachers who receive a final summative rating of “Accomplished” from a school 
within the I CAN SCHOOLS network in the immediately preceding school year will 
be required to complete a professional growth plan annually and participate in one 
formal observation cycle in each of the following two school years.  Teachers must 
maintain a rating for student growth measures of “average” or higher during the 
current school year in order to continue the less frequent observation cycle in 
accordance with Sub. House Bill 362.  

 
 
 R.C. 3319.113 
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317  Assistant Teachers 
 

Prior to employment Assistant Teacher applicants must submit the 
following documents:  

 
A. Resume and Cover Letter; 
B. Evidence of a high school diploma, GED or higher; 
C. Certified transcripts from an accredited college or university 

attended, if applicable 
D. Copy of the diploma issued by an accredited college or university, 

if applicable; 
E.   Written references or recommendations for employment; 
F. An application for the completion of a criminal background check 

as required by Ohio Revised Code 109.572 and 3319.39.  
Employees will be employed on a conditional basis pending receipt 
of a successful background check.  Every employee must undergo 
a criminal background check.  Certain convictions as outlined in 
Ohio Law will prohibit an individual from being employed in a public 
school.  A listing of the disqualifying offenses may be obtained from 
the Head of School and/or Principal(s)’s office or from his/her 
designee. 

G. Evidence of a tuberculin test completed immediately prior to 
employment; 

 
 

Assistant Teachers must possess both physical and mental health to be 
able to fulfill the duties of employment or the continuation of employment. 

 
Assistant Teachers  may be required to possess such other experience, 
training or special skills as may be required by the Board or the School 
administration for any specific position, including but not limited to all those 
required by federal and state laws. 
 
Revised and adopted on 6/22/2014 
 
R.C. 3319.088. 
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318 Other Employees 
 

Prior to employment applicants for other positions must submit the 
following documents: 

 
A. Resume and Cover Letter; 
B. Written references or recommendations for employment; 
C. Copies of any specific license or certificate as may be required by 

law or by the Board or the School administration for the position 
sought; 

D. An application for the completion of a criminal background check 
as required by Ohio Revised Code 109.572 and 3319.39.  New 
employees will be employed on a conditional basis pending receipt 
of a satisfactory background check.  Every employee must undergo 
a criminal background check.  Certain convictions as outlined in 
Ohio Law will prohibit an individual from being employed in a public 
school.  A listing of the disqualifying offenses may be obtained from 
the Head of School and/or Principal(s)’s  office or from his/her 
designee. 

E.  Evidence of a tuberculin test completed immediately prior to 
employment; 

 
Employees must possess both physical and mental health to be able to 
fulfill the duties of employment or the continuation of employment. 
 
Employees may be required to possess such other experience, training or 
special skills as may be required by the Board or the School administration 
for the position. 
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319 Employment of Substitute Teachers 
 

Substitute teachers must possess a valid substitute teacher certificate 
issued by the Ohio Department of Education.  If an applicant can provide 
evidence that application for a substitute teacher certificate has been 
made, that person may be employed conditionally for up to 60 days 
pending receipt of the certificate.  If a certificate is not obtained within that 
period of time, employment will be terminated.  All substitute teachers must 
make application for a criminal background check required by Ohio 
Revised Code 109.572 and 3319.39.  Every employee must undergo a 
criminal background check.  Certain convictions as outlined in Ohio Law 
will prohibit an individual from being employed in a public School.  A listing 
of the disqualifying offenses may be obtained from the Head of School 
and/or Principal(s)’s office or from his/her designee.  New substitute 
teachers are employed on a conditional basis pending receipt of a 
satisfactory background check. 
 
R.C. 3319.226; R.C. 3319.36; R.C. 3319.101; 1964 O.A.G. No. 903. 
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SECTION 320 
 

EMPLOYMENT STATUS/PERSONNEL FILES 
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321 Full-Time Employee 
 

A full-time employee is one who is expected to regularly work an average 
of no less than 40 hrs. per week. 

 
 Fair Labor Standards Act; R.C. 3319.086. 
 
322 Part-Time Employee 
 

A part-time employee is one who is expected to work less than 40 hrs/week 
on average. 

 
Based upon scheduling needs and fluctuating work demands The School 
may employ temporary or seasonal employees.  While all policies and 
procedures will apply equally to temporary and seasonal employees, no 
fringe benefits are offered unless specifically indicated upon hire. 
 
Fair Labor Standards Act (29 USC § 201 et. seq.); R.C. 3319.086. 

 
 
323 Access to Personnel Files 
 

The School maintains personnel files on each Employee.  These files will 
contain the following information:  application for employment; resume; 
copies of personal references; job evaluations; professional credentials or 
certification; copies of performance appraisals, disciplinary warning 
notices, letters of commendation, and any reports related to the Employee. 
 
To ensure that personnel files are up-to-date at all times, it is the 
responsibility of each Employee to promptly notify management of any 
changes in name, telephone number, home address, marital status, 
change in legal name, addition or deletion of dependents, change in 
beneficiaries, change in Federal or State tax deductions, scholastic 
achievements, the individuals to notify in case of an emergency, or other 
relevant personal information. 
 
Personnel files are the property of The School, and access to the 
information they contain is restricted.  Generally, management personnel 
of The School who have legitimate reason to review information in a file 
are allowed to do so. 
 
Employees who wish to review their own file should contact the Employee 
Compliance Manager or his/her designee.  With reasonable advance 
notice, Employees may review their own personnel file with advance notice 
and by appointment. 

 
 Ohio Privacy Act; R.C. 1347; R.C. 149.43. 
 
324 Access to Other Files 
 
 
324.1  Public Records 
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Public records are recorded accounts or information that are kept by the 
School for the conduct of School business and instruction.  Any person 
may inspect the public records of the School during regular business 
hours of the office in which such records are kept, provided adequate 
advance notice is given to the custodian of the records.  A School 
employee or representative will be present during the inspection of the 
records.  A person may purchase copies of the School's public records 
upon payment of a fee, which is equal to the exact cost of making the 
copies.  The School's public records may not be removed from the School 
except by a School employee who is authorized to do so. 
 
R.C. 149.43. 

 
 

324.2 Student Records 
 

Student records will be collected and maintained in the School office.  
These records shall be available only to students, their parent, legal 
guardians, School personnel who have an educational or instructional 
purpose for the records.  Both parents shall have equal access to their 
child's records unless a court has ordered otherwise.  Upon receiving 
notification that a student has transferred and the new School requests 
student records, the School will forward the records to the new School.  
Copies may be made of a student's record if requested by a parent or court 
appointed guardian.  The Head of School and/or Principal(s) or his/her 
designee shall maintain a log of persons who have accessed School 
records and the specific record(s) which were inspected or copied.  A 
School employee shall be present during the inspection of the records. 
 
R.C. 3319.321. 
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324.3 Confidentiality of Records 
 

If The School receives information as confidential from a public agency 
the School will maintain the confidentiality of such information unless 
directed to do otherwise by a court of law, to the fullest extent permitted 
by law. 
 
R.C. 149.43. 
 

325 Board-Staff Communications 
 

Staff members report directly to the Head of School and/or Principal(s) 
regarding administrative and instructional issues. The 
Principal(s)/Head(s) of School report directly to the Executive Director of 
School Accountability on all issues, which affect the operation of the 
School, and on any other concerns regarding the School. 
 
All communications from The School staff members to the Board should 
be submitted through the Co-founders.  This procedure shall not deny any 
employee the right to appeal to the Board through established procedures.  
The appropriate forms to initiate a communication or an employee 
grievance may be obtained from the Co-Founders. 
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SECTION 330 
 

ETHICAL BEHAVIOR 
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330 Ethical Behavior  
 

The School requires exemplary moral and ethical standards of conduct by 
its employees.  The Board also requires that all employees maintain high 
standards in interpersonal relationships with other employees, parents, 
visitors and with students. 
 
An employee may not (1) authorize or use his/her position to secure 
authorization of a contract of the Board in which he/she or their family 
members or business associates have an interest (2) profit from a School 
contract he/she authorize unless it was awarded to the lowest and best 
bidder after a competitive bid, or, (3) have an interest in the profits or 
benefits of a School contract other than his/her own employment contract. 
 
R.C. 102.04(C), R.C. 2921.42, R.C. 2921.43. 
 

331 Use of Alcohol and Drugs 
 

Persons subject to the terms of this policy and the testing procedures are 
as follows: 
 
A. All employees of the School and its subsidiaries. 
 
B. All employees of temporary employee agencies or employee 

leasing services assigned to perform work for or on behalf of the 
School or its subsidiaries. 

 
C. All employees of contractors providing services at School locations 

or at other locations on behalf of the School. 
 
D. All applicants for employment with the School and its subsidiaries. 
 
The policy of the School prohibits possession of, use of, or being under 
the influence of alcohol or illegal drugs or other controlled substances 
during working hours, on School property at School programs, or School 
activities, in any facility maintained by the School, or in School-supplied 
vehicles. 

 
Employees of the School and its subsidiaries are its most valuable 
resource and for that reason, their health and safety is of paramount 
concern.  The School will not tolerate any alcohol or drug use which 
imperils the health and well-being of its employees or threatens its 
business.  The use of illegal drugs and abuse of other controlled 
substances, on or off duty, is inconsistent with the law-abiding behavior 
expected of all our employees.  Employees who use illegal drugs or abuse 
other controlled substances, on or off duty, pose a risk to their own health 
and safety, as well as that of other employees.  Such employees also tend 
to be less productive, less reliable, and prone to greater absenteeism 
resulting in the potential for increased cost, delay, and risk in the School's 
business.  Employees have the right to work in a drug-free environment.  
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In addition, alcohol and drug abuse inflicts a toll on the nation's productive 
resources and the health and well-being of American workers.  The School 
is, therefore, committed to maintaining a safe workplace, free from the 
influence of alcohol and drugs. 

   
U.S. Const. Amend. IV, XIV; Oh. Const. Art. 1 §14; R.C. 2925.03; R.C. 
3319.20; R.C. 4123.34. 

 
 
331.1 Use of Over-the-Counter Medicine and Authorized Use of 

Prescription Medicine 

Employees using over-the-counter medication or medication prescribed 
by a physician are expected to discuss potential side effects with a 
physician.  An employee using any drug which may alter his or her 
physical or mental ability must report this treatment to the Head of School 
and/or Principal(s) or his/her designee, who will determine whether the 
School should temporarily change the employee's job assignment during 
the period of treatment. 

 
331.2 Prohibitions 

 
The School's policy prohibits the following: 
 
A. Use, possession, manufacture, distribution, dispensation, or sale of 

illegal drugs, alcoholic beverages, and tobacco products on School 
premises or School business, in School-supplied vehicles, or 
during working hours. 

 
B. Unauthorized use or possession, or any manufacture, distribution, 

dispensation, or sale of a controlled substance on School premises 
or any facility maintained by the School, in School-supplied 
vehicles, or during working hours. 

 
C. Use, manufacture, distribution, dispensation, possession, storage, 

or any sale of alcohol or illegal drugs or controlled substances on 
School premises or School business, in School-supplied vehicles, 
or during working hours. 

 
D. Being under the influence of alcohol or a controlled substance or 

illegal drugs on School premises or School business or at any 
facility maintained by the School, in School-supplied vehicles, or 
during working hours. 

 
E. Use of alcohol off School premises that adversely affects the 

individual's work performance, his own or others' safety at work, or 
which the School regards as adversely affecting its reputation in 
the community or with its customers. 
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F. Possession, use, manufacture, distribution, dispensation, or sale of 
illegal drugs off School premises. 

 
G. Switching or adulterating any urine, blood, or other sample 

submitted for testing. 
 
H. Refusing consent to testing or to submit a urine, blood, or other 

sample for testing when requested by management. 
 
I. Refusing to submit to a search when requested by management in 

accordance with this policy. 
 
J. Failure to adhere to the requirements of any alcohol or drug 

treatment or counseling program in which the employee is enrolled. 
 
K. Arrest or conviction under any criminal drug law. 
 
L. Arrest or conviction under any law prohibiting driving under the 

influence of alcohol or other drugs. 
 
M. Failure to notify the School of any arrest or conviction under any 

criminal drug law or laws prohibiting driving under the influence of 
alcohol or other drug, within five (5) days of the arrest or conviction. 

 
N. Refusing to sign a statement agreeing to abide by the School's 

Alcohol and Drug Abuse Policy. 
 
O. Refusing consent or refusing to submit to pre-employment testing. 

 
 R.C. 2925; R.C. 2925.03. 
 
331.3 Searches 

 
A. Whenever the School has reason to believe that an employee's 

work performance or on-the-job behavior may be affected by alcohol 
or drugs, the School may search the employee, the employee's 
locker, desk, or other School property under the control of the 
employee, as well as the employee's personal effects or automobile 
on School property or any facility maintained by the School. 

 
B. Whenever the School has reason to believe that an employee 

possesses alcohol or drugs on School premises, the School may 
search the employee, the employee's locker, desk, or other School 
property under the control of the employee, as well as the 
employee's personal effects or automobile on School property or 
any facility maintained by the School. 

 
U.S. Const. Amend. IV, XIV; Oh. Const. Art. 1 §14. 
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331.4  Consequences for Violation of this Policy 

A. Violation of the School's Alcohol and Drug Abuse Policy may result 
in severe disciplinary action, including discharge, at the School's 
sole description. 

 
B. In addition to any disciplinary action, the School may, in its sole 

discretion, refer the employee to a treatment and counseling 
program for alcohol or drug abuse.  The Head of School and/or 
Principal(s) shall determine whether an employee it has referred for 
alcohol or drug treatment and counseling should be temporarily 
reassigned to another position. 

 
C. The School will promptly terminate any employee who tests positive 

for alcohol or drugs while undergoing treatment and counseling for 
alcohol or drug abuse, regardless of whether such treatment and 
counseling is voluntary or required by the School. 

 
D. The results of, or an employee’s refusal to submit to, any 

chemical/drug/alcohol test described herein may, in addition to any 
disciplinary action imposed, disqualify an employee from receiving 
compensation and benefits under Ohio’s workers’ compensation 
laws. 

 
331.5 Testing 

 
A. Whenever the School has reason to believe that an employee's 

work performance or on-the-job behavior may be affected in any 
way by alcohol or drugs, the School may require the employee to 
submit a urine, blood, or other sample for testing. 

 
B. The School will afford employees subject to testing the opportunity, 

prior to testing, to list all prescription and non-prescription drugs they 
have used in the last thirty (30) days and to explain the 
circumstances surrounding the use of such drugs. 

 
C. Employees subject to testing must sign an approved form 

consenting to the testing and consenting to the release of the test 
results to the School.  Refusal to sign the consent form will be 
considered refusal to be tested and will result in discharge and may 
result in denial of workers’ compensation benefits. 

 
D. The School, prior to taking any action, will give all applicants and 

employees who test positive the opportunity to explain in writing the 
test results. 

 
331.6  Types of Testing 

All employees are subject to the following types of testing: 
A. Post-Accident Testing 
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x Alcohol and drug testing is required of employees whose 
performance either contributed to an accident or cannot be 
completely discounted as a contributing factor to an 
accident.  Because alcohol does not remain in the body for 
extended periods of time, testing will be done as soon as 
possible. 

x Reportable accidents that require testing include: 

a. Death of any person. 
 
b. Bodily harm to any person resulting in one or more of 

the following: 
 

(i) Loss of consciousness 
(ii) Necessity to carry person from the scene 
(iii) Necessity for medical treatment (beyond first-

aid) 
(iv) Disability which prevents the discharge of 

normal duties or pursuit of normal activities 
beyond the day of the accident 

c. Explosion or fire. 
d. Serious damage to the property of the School or 

others. 
e. Any event that is serious in the judgment of the 

School requires testing. 
x If any employee who is subject to post-accident testing is 

conscious, and refuses to be tested, that person will 
immediately be placed on suspension, pending further 
disciplinary action. 

B. Other Testing  
1. Alcohol and drug testing of employees will be conducted 

when there is reason to believe the employee is impaired 
from the use of alcohol or drugs.  A decision to test will be 
based on specific physical, behavioral, or performance 
indicators of possible alcohol or drug use.  For example, 
repeated errors on the job, regulatory or School rule 
violations, or unusual time and attendance patterns, could 
provide evidence to test an employee based on reasonable 
cause. 

2. Any employee who is tested will immediately be placed on 
suspension pending test results. 

3. The School may conduct pre-employment testing. 

R.C. 4123.651. 

331.7  Medical Examinations 
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Employees may be required to undergo medical examinations from time 
to time during their employment if, in the judgment of the School, such 
examinations are shown to be job-related and consistent with business 
necessity.  A School-designated health care provider may perform 
examinations or the employee may be required to provide results of a 
medical examination from the employee's health care provider.  The 
School will maintain employee medical records in a file separate from 
other personnel records, and access to such medical information will be 
restricted as allowed or required by law. 
 
R.C. 149.43; R.C. 1347; R.C. 4123.651. 

 
 
332 Physical Examination 
 

New employees, after a conditional offer of employment by the Board, 
may be required to pass a full physical examination administered by a 
physician of the School’s choice and must provide proof of satisfactory 
completion of the employee's health examination to the Head of School 
and/or Principal(s) or his/her designee.  The School’s employee health 
examination form must be completed and turned in no later than ten days 
prior to the first day of work.  The School will reimburse or advance the 
cost of the physical examination directly to the physician. 
 
Any applicant for employment who is found ineligible for service by the 
health examiner may be refused employment.  The School will comply 
with applicable laws requiring accommodation of qualified individuals with 
disabilities who are able to perform essential job functions with or without 
reasonable accommodation(s). 
 
The Head of School and/or Principal(s) or his/her designee may require 
fitness for duty or other medical examinations of employees in accordance 
with applicable laws. 
 
Tuberculin Testing – Instructional Staff 
A. New employees shall: 

1. present documented evidence of having a negative 
tuberculin test (Mantoux Test 5 TU PPD preferred) within 
ninety (90) days before the first day of work; 

2. if a known positive reactor, have a chest X-ray and other 
appropriate examinations revealing the absence of 
tuberculosis in a communicable state within ninety (90) days 
before the first day of work. 

 B. Currently employed teachers, administration or staff shall: 
  1. present documented evidence of having a negative 

tuberculin test (Mantoux 5 TU PPD preferred) performed no 
earlier than September 1, 1974, and every third year 
thereafter; 
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2. if a known positive reactor, have a chest X-ray annually or if 
the person has completed a course of preventative therapy 
or adequate chemotherapy in accordance with guidelines 
prescribed by the Head of School and/or Principal(s) or 
his/her designee of the Ohio Department of Health, have a 
chest X-ray at three (3) year intervals; 

3. have additional tuberculosis screening at more frequent 
intervals at the discretion of the local board of health. 

42 USC 12112(d); R.C. 3313.71; OAC 3701-15-02-(A) and (B). 



333 Weapons in the Workplace 
 

Objective 
 
To create a safe working environment for our employees and students by 
prohibiting the possession and/or use of weapons in the workplace.  The 
School will not tolerate any weapon possession or use. 
 
Scope 
 
Persons subject to the terms of this policy are as follows: 
 
A. All employees of the School. 
 
B. All substitute teachers working in the School. 
 
C. All employees of contractors providing services on behalf of the 
School. 
 
D. All applicants for employment with the School. 
 
E. All other persons, including visitors, vendors, subcontractors, 

students, etc. 
 
F. This policy applies to all persons, except law enforcement personnel 

on official business, regardless of whether the person is licensed to 
carry a weapon. 

 
Policy 
 
This policy prohibits possession and/or use of prohibited weapons at any 
time on School grounds, a School vehicle, or at a School sponsored event. 
 
Prohibited weapons include any form of weapon and any form of explosive 
restricted under local, state or federal regulation.  This includes all firearms, 
illegal knives or other weapons restricted by the law.  If you have a question 
about whether an item is covered by this policy, please contact the Head of 
School and/or Principal(s) or his/her designee.  You will be held responsible 
for making sure beforehand that any potentially covered item you possess 
is not prohibited by this policy. 
 
R.C. 2923.122; R.C. 2923.126. 
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Prohibitions 
 

The School's policy prohibits: 
 
A. Use or possession of weapons on School grounds, on a School 

vehicle, or at a School sponsored event. 
  
B. Use or possession of weapons while performing any task on the 

School’s behalf. 
 
C. Refusing to submit to a search when requested by the School in 

accordance with this policy. 
 
D. Refusing to sign a statement agreeing to abide by the School’s 

Weapons in the Workplace Policy. 
 
E. Failing or refusing to report a known violation of this policy.   
 
F. Failing or refusing to cooperate with any investigation relating to a 

possible violation of this policy. 
 
Searches 
 
The School reserves the right to conduct searches of any person, vehicle 
or object on School property at any time and for any reason.  Pursuant to 
this provision, the School is authorized to search lockers, desks, purses, 
briefcases, baggage, toolboxes, lunch sacks, clothing, vehicles parked on 
School property, and any other personal effect or item in which a weapon 
may be hidden.  Additionally, the School may search a vehicle owned by it 
and used by a School employee, a vehicle owned by an employee that is 
being used to transport students on behalf of the School, and any other 
vehicle on School grounds or recently on School grounds, regardless of 
whether the vehicle is located on School grounds at the time of the search 
or request.  The Head of School and/or Principal(s) or his/her designee may 
conduct searches.  To the extent the search is requested by the Head of 
School and/or Principal(s) or his/her designee or his or her designee, the 
employee may refuse the search; provided, however that such refusal is a 
violation of this policy and may result in disciplinary action including 
termination of employment for refusal to cooperate.  The School reserves 
the right to conduct searches on School grounds and to authorize searches 
by law enforcement on School grounds without the employee present. 
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Consequences For Violation of This Policy 
 
A. Violation of the School's Weapons Policy may result in severe 

disciplinary action, including discharge, at the School's sole 
discretion. 

 
B. Using or possessing a weapon on School grounds in violation of this 

policy will be considered an act of criminal trespass and will be 
grounds for immediate removal from School grounds and may result 
in criminal prosecution. 

 
If you become aware of anyone violating this policy, take no action 
and immediately report it to your supervisor or to the Head of School 
and/or Principal(s) or his/her designee. 
 
R.C. 2923.122; R.C. 2923.126. 
 

334 Homeland Safety Declaration Regarding Material Assistance/ Non-
assistance to a Terrorist Organization 

 
  Please choose one of the following options: 
 

__The employer IS a political subdivision or instrumentality of the State of Ohio.  
Therefore, all employees under final consideration for employment, who are 
hired after April 24, 2006, must complete the Homeland Safety Declaration 
Regarding Material Assistance/ Non-assistance to a Terrorist Organization for 
Public Employment which is contained in Appendix Y.  Hiring of an employee 
after April 24, 2006 is contingent upon the completion of the form.  Additionally, 
any person, company, affiliated group, or organization or person who holds, 
owns or otherwise has a controlling interest in a company, affiliated group or 
organization that conducts business in an aggregate amount greater than one 
hundred thousand dollars ($100,000.00), with the employer, must complete the 
Homeland Safety Declaration Regarding Material Assistance/ Non-assistance 
to a Terrorist Organization Government Business and Funding Contracts Form 
which is contained in Appendix Z.   
 
__ The employer IS NOT a political subdivision or instrumentality of the State 
of Ohio.  Because School Board members have a controlling interest in the 
School, and the School receives funding in an aggregate amount greater than 
one hundred thousand dollars ($100,000.00) annually from the State of Ohio, 
the School Board members must complete the Homeland Safety Declaration 
Regarding Material Assistance/ Non-assistance to a Terrorist Organization 
Government Business and Funding Contracts Form which is contained in 
Appendix Z.   
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_X_If it is UNCLEAR whether the employer is a political subdivision or 
instrumentality of the State of Ohio, then the employer may require all 
employees under final consideration for employment, who are hired after April 
24, 2006, to complete the Homeland Safety Declaration Regarding Material 
Assistance/ Non-assistance to a Terrorist Organization for Public Employment 
which is contained in Appendix Y.  Additionally, the employer may require any 
person, company, affiliated group or organization or person who holds, owns 
or otherwise has a controlling interest in a company, affiliated group or 
organization that conducts business in an amount in excess of One Hundred 
Thousand Dollars ($100,000.00), with the employer, to complete the Homeland 
Safety Declaration Regarding Material Assistance/ Non-assistance to a 
Terrorist Organization Government Business and Funding Contracts Form 
which is contained in Appendix Z. 
 
If all the questions on the forms are answered “no” the School shall retain the 
forms, which are public records.  If any of the questions are answered “yes”, 
the School must notify the Ohio Department of Homeland Security and forward 
the appropriate form to the agency.  A refusal to answer a question is also 
treated as a “yes” response.  Answering the questions untruthfully is a fifth 
degree felony. 
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335 Amorous Relationships Between Supervisors and Subordinates 
 

The School strives to maintain an environment of safety, trust, and mutual 
respect. As part of its ongoing efforts to maintain a safe working environment, 
the School prohibits and will not tolerate discrimination, harassment or any 
mistreatment of employees.  
 
While the School recognizes that "consensual" amorous or romantic 
relationships between employees do not constitute sexual harassment, it also 
recognizes that such relationships may end unhappily or become conflicted 
and result in charges of sexual harassment, or even physical or psychological 
abuse. In such cases, the School has a legal duty to respond to and investigate 
these charges in the same manner as charges arising in any other context.  
 
Further, some courts reviewing such claims have held that supervisor and 
employee relationships are inherently unequal because supervisors have 
authority or control over employees. Thus, in relationships that are inherently 
unequal, the existence of consent may not insulate an individual or the School 
from liability if charges of sexual harassment are filed.  
 
Accordingly, all supervisors are expressly prohibited from engaging in amorous 
relationships with employees under their supervision. Supervisors who violate 
this policy will be subject to the disciplinary procedures including possible 
termination. See Policy No. 362, Disciplinary Procedures. 
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SECTION 360 

 
EMPLOYEE MISCONDUCT, DISCIPLINE AND TERMINATION 
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361 Employee Discipline 
 

The School is committed to establishing and maintaining supervisory 
practices and procedures that support effective operations in the interest of 
the organization and its employees.  Such procedures may include the 
administration of disciplinary action to assist employees in overcoming 
work-related problems, performance deficiencies, or behavior that violates 
the School's policies, practices, and procedures. 

 
Although the School maintains a progressive disciplinary procedure, 
circumstances may warrant disciplinary action outside of the progressive 
procedure.  For example, the progressive procedure may not be 
appropriate: (1) when the conduct at issue involves severe performance 
deficiencies, performance problems related to skill or ability, or certain types 
of inappropriate conduct; (2) when the initial steps of progressive discipline 
do not assist the employee in correcting the problem; (3) when the 
employee occupies a position requiring the exercise of effective 
management and leadership; or (4) when the employee's actions, or 
inactions, may seriously impair the School's ability to carry out its mission.  
If the School determines that these, or similar circumstances exist, the 
School may determine that the progressive disciplinary procedure is 
inappropriate.  Moreover, under certain circumstances, a supervisor may 
determine that although the procedure should be utilized, certain steps in 
the procedure should be omitted or repeated. 
 
R.C. 124.34. 

 
362 Disciplinary Procedure 

 
Step 1: Verbal Discussions and Warning 

 
The initial step of the progressive disciplinary procedure is for the 
supervisor to discuss the problem with the employee as soon as 
possible after the incident or awareness of the problem occurs.  The 
supervisor should discuss the problem, suggest ways to improve or 
to correct the problem, and identify a time period for corrective action. 

 
Step 2: Written Write Up 

T
The second step is for the supervisor to provide the employee with a 
written write up.  The step is generally taken when the initial step 
does not correct the problem, although a supervisor may determine 
that a written write up is warranted as the initial step.  When a written 
write up is given to an employee, the supervisor should meet with the 
employee, outline the problem, suggest ways to improve or correct 
the problem and identify a time period for corrective action.  The 
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specifics of this discussion should be documented in a letter or 
memorandum that is provided to the employee and forwarded to the 
Head of School and/or Principal(s) or his/her designee of the School 
for placement in the employee personnel file.  A copy of the letter or 
memorandum should also be initialed by the employee.  If the 
employee refuses to sign it, this should be documented by the 
supervisor. 

 
Step 3: Suspension 

 
Although not generally a step in the progressive disciplinary 
procedure, suspension may be appropriate as the third step.  If 
utilized at all, suspension is generally limited to two circumstances.  
First, a supervisor may determine that suspension should be used 
as a corrective measure to emphasize the seriousness of a problem.  
Second, suspension may be used because discharge appears 
warranted but the supervisor needs time for an investigation to be 
conducted to determine if discharge is actually warranted.  In any 
event, suspension is for a specified period and, except for 
exceptional circumstances, without pay. 

 
Step 4: Discharge 

 
If prior measures fail to correct a problem, the final step in the 
progressive discipline procedure is termination.  If the supervisor is 
satisfied that discharge is appropriate, and the Head of School and/or 
Principal(s) or his/her designee concur, discharge should be 
initiated.  The circumstances that led to the decision to discharge the 
employee should be documented by the supervisor. 
R.C. 124.34.  

 
363 Termination 
 

In certain circumstances, The School will choose to be an "At Will" employer 
and as such an employee may be terminated without cause.  Whether an 
employee is “at will,” or, serving under a contract that requires cause for 
termination, listed below are some reasons which may result in an 
employee being terminated.  This list is not intended to contain all possible 
reasons for termination. 

 
x Theft or Dishonesty; 
x Intentional destruction or unauthorized use of School property; 
x Falsification of School Records; 
x Unacceptable work performance, including irregular or tardy 

attendance; 
x Willful violation of School policies or property; 
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x Unacceptable attendance record; 
x Providing inappropriate assistance to students on standardized tests 

and proficiency tests; 
x Threatening, harassing, assaulting or abusing any student, 

employee or visitor; 
x Dress Code Violation 
x Possession of firearms or explosives; 
x Violation of the drug, alcohol and/or smoking policies; 
x Intoxication or use of alcohol on School property; 
x Use, sale or possession of unlawful drugs on School property  
x Sleeping on duty; 
x Neglect of duty and disruption of others; 
x Insubordination; 
x Abuse or inappropriate access of confidential information; 
x Willful violation of School safety or security regulations. 
x Consistently out of uniform 
x Consistently having a disorganized classroom. 
 

364 Resignation/Termination 
 

When an employee wishes to resign he/she must submit their resignation 
in writing at least 30 days prior to the effective date. The final paycheck will 
be issued once all materials (including, but not limited to, the School’s 
laptops, intellectual property, etc) have been returned and has been 
inspected by the Head of School and/or Principal(s) or designee. 
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SECTION 370 
 

COMPENSATION AND BENEFITS 
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371 General Policy 
 

The School strives to establish pay levels that commensurate with the 
individual’s experience.  The School's goal is to attract excellent staff-one 
of our School's most valued assets.  Adjustments may be made by the 
Board, taking into consideration past performance, experience, market 
availability, job responsibilities, etc.  
 

372 Scheduling 
 

The hours worked will be established and changed as necessary to meet 
the needs of the School and its students.  A general description of School 
and work hours will be announced at the beginning of the School year.  This 
schedule may change from time to time as necessary. 

 
373 Recording Work Time 
 

All hourly employees are responsible for keeping accurate time records in 
accordance with School procedure.  Instructions will be given by the Head 
of School and/or Principal(s) or his/her designee as to how to complete your 
time slip.  You are not to complete any other employees’ time slip nor 
permit/direct someone else to complete yours. 

 
  20 USC 211(c). 
 
374 Saturday School Programming 
 

 
Teachers, Principal(s), Dean(s) and the Head of School have the 
opportunity to earn additional monies by participating in the School’s 
Saturday School Programming. Each Teacher, Principal/Head of School 
and Dean shall be paid $200 (pre-tax) for each Saturday School session 
that they work. Each teacher is required to work at least 1 Saturday per 
semester, as scheduled with the School’s Head of School, Principal(s). 
Teachers will be required to create rigorous lesson plans and assess 
student mastery for the Saturday, as they would on any other instructional 
day. 
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375 Salary Deduction Policy 
 

It is our policy to comply with the “salary basis” requirements of the Fair 
Labor Standards Act.  Therefore, we prohibit the School from making any 
improper deductions from the pay of exempt employees.  We want 
employees to be aware of this policy and that the School does not allow 
deductions that violate the FLSA. 
 
Deductions from pay are permissible when an exempt employee:  
 
1. is absent from work for one or more full days for personal reasons other 

than sickness or disability without prior approval;  
2. for absences of one or more full days due to sickness or disability if all 

paid time off has been taken. 
3. to offset amounts  
4. employees receive as jury or witness fees, or for military pay;  
5. for unpaid disciplinary suspensions of one or more full days imposed in 

good faith for workplace conduct rule infractions.   
 
Also, the School is not required to pay the full salary in the initial or terminal 
week of employment;  
a. for penalties imposed in good faith for infractions of safety rules of major 

significance,  
b. or for weeks in which an exempt employee takes unpaid leave under the 

Family and Medical Leave Act.  In these circumstances, either partial 
day or full day deductions may be made.  

 
If you believe that an improper deduction has been made from your salary, 
you should immediately report this information to the Head of School and/or 
Principal(s).  Reports of improper deductions will be promptly investigated.  
If it is determined that an improper deduction has occurred, you will be 
promptly reimbursed for any improper deduction made. 
 
29 C.F.R. § 531, et. seq. 
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SECTION 380 
 

TIME OFF FROM YOUR JOB 
 



06/2015 
 

381 Personal Leave 
  

Each Teacher, Co-Teacher, Assistant Teacher, Intervention Specialist, 
Instructional Staff, and  Other School Employees, receives up to ten (10) 
paid days per school year, unless otherwise noted in the employment 
agreement. Each Office Manager, Head of School, Principal and Dean 
receives up to twelve (12) paid days per school year.  Employees receive 1 
day of personal leave credit for each month of service to be used for 
personal matters, including vacation, illness or illness in the family.  
Personal leave not used will not be carried over to the next school year.  
Employees who are terminated or resign are not paid for unused personal 
leave. 

 
Use of paid time off should be requested as far in advance as possible. A 
time off request form must be completed and submitted to the 
Principal/Head of School for consideration of approval.  Requested time off 
may not be approved if it conflicts with the best interest of the students or 
school operations.  If time off is unable to be approved by the Principal/Head 
of School, the Principal/Head of School will work with the employee to 
identify an alternate time that is more conducive to meeting the needs of the 
students and school operations for an employee to request off.  A doctor’s 
note is not required to request a paid day off if that time is available.  An 
employee absent due to illness must notify the Head of School and/or 
Principal(s) or his/her designee as soon as possible and no later than 1-1/2 
hours prior to the opening of School.  Failure to promptly and properly notify 
School administrators may result in disciplinary action and a charge of 
personal time without payment for the time off.   
 
All employees must sign in daily using the school designated system for 
tracking employee attendance.  Any employee who fails to sign in may be 
disciplined according to this policy. 
 
Any employee who leaves work for 1.5 – 4.5 hours will use half of one paid 
time off day, if paid time is available and approved.  Any employee who 
leaves work for 4.5 or more hours will use one full day of paid time off if paid 
time is available and approved.   
 

Upon return to duty after an unforeseen absence due to illness, the 
employee must complete a Time Off Request Form to be submitted to the 
Head of School and/or Principal(s)  or his/her designee who will approve 
the paid time, provided paid time off is available and provided that the 
unforeseen absence is not in excess of three consecutive work days 
without a doctor’s note.   
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The Principal/Head of School will forward the form to the Employee 
Compliance Manager or his/her designee.  Failure to promptly complete the 
Time Off Request Form may result in disciplinary action and/or denial of pay 
for personal time off. 
 
Three unexcused tardies in a thirty day period will result in a disciplinary 
action. An employee that signs in later than the required start time is 
considered tardy. 

 
The School will consider granting leaves of absence without pay to 
employees when they are personally temporarily unable to work due to a 
serious health condition or disability, who need to care for an immediate 
family member suffering from a serious health condition or disability, or for 
other such extraordinary personal reasons such that a leave may be 
necessary. 
 
Eligible employees should make request for leave to their supervisors at 
least thirty (30) days in advance of foreseeable events and as soon as 
possible for unforeseeable events.   
 
A personal leave of absence will not be granted to allow an employee to 
seek or engage in other employment. 
 
An employee on a personal leave of absence will be required to exhaust all 
available paid time off prior to being granted an unpaid personal leave. 
 
Unpaid time off that is not approved and exceeds 3 days may result in 
disciplinary action. 
 
 
R.C. 124.386.     

 
382 Paid School Holidays 

 
Various positions qualify for paid school holidays as outlined below.  
Employees taking time off (paid or unpaid) immediately prior or immediately 
following a school holiday may not be paid for the school holiday. The only 
exception to this is if there is an emergency situation. Supporting 
documentation will need to be turned in to your immediate supervisor upon 
your return. 
 
Teachers, Co-Teachers, Assistant Teachers, Intervention Specialists, 
Other School Employees - are given the following paid School Holidays: 

x Fall Break (one week) 
x Winter Break (two weeks) 
x Spring Break (one week) 
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x Summer Break (six weeks after the last day of School, unless 
working Summer School) 

x Vacation time is subject to change annually based on 
training schedules, academic calendar and the needs of the 
school. 

x Employees are not automatically provided with vacation or 
holidays when the School is closed to students 

 
Office Managers – Office Managers are given the following paid School 
Holidays: 

x Winter Break (two weeks) 
x Spring Break (one week) 
x Summer Break (one week) 
x Vacation time is subject to change annually based on 

training schedules, academic calendar and the needs of the 
school. 

x Employees are not automatically provided with vacation or 
holidays when the School is closed to students 

 
Head of School(s), Principals, Deans - Building Leaders are given the 
following paid School Holidays: 

x Winter Break (two weeks) 
x Spring Break (one week) 
x Summer Break (one week after the last day of School) 
x Vacation time is subject to change annually based on 

training schedules, academic calendar and the needs of the 
school. 

x Employees are not automatically provided with vacation or 
holidays when the School is closed to students 

 
 

382.1 Paid National Holidays 

Employees receive paid National Holidays in accordance with the current 
academic calendar. Employees taking time off (paid or unpaid) immediately 
prior or immediately following a national holiday will not be paid for the 
holiday.  The only exception to this is if there is an emergency situation. 
Supporting documentation will need to be turned in to your immediate 
supervisor upon your return. 

382.2 Bereavement Leave  

Employees taking time off to attend a funeral will receive: 

Three paid bereavement days for immediate family member (spouse, child, 
mother, father or sibling). 
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One day for extended family members (grandparents, aunts, uncles, etc.) 

Bereavement leave is separate from personal leave and cannot be accrued.  
For example: you receive 3 days for an immediate family member but only 
use 2.  You cannot apply the unused bereavement time to your personal 
leave accrued time. 

Extended periods of Bereavement Leave are addressed on a case by case 
basis. 

383 Medical Leave of Absence 

 
If an employee is unable to physically or mentally perform his or her job they 
may request an unpaid medical leave of absence.  This should be done in 
concert with the recommendations of a physician(s).  Medical leaves of 
absence must be reported to the Board.  While on medical leave the 
employee shall not accumulate personal leave, health insurance shall not 
be continued by the Board and the employee shall not take other 
employment.  Employees may elect to pay the cost of health insurance 
during a period of approved leave. 
 

384 Child Care Leave 
 

Requests for unpaid leave for pregnancy, child birth, adoption or other child 
care related circumstances may be requested without pay for up to six (6) 
weeks or the remainder of the School year, whichever is shorter.  With the 
approval of the Head of School and/or Principal(s) or his/her designee 
accumulated personal leave may be used in conjunction with child care 
leave if the employee so requests.  Health insurance may be paid by the 
Board during the term of such leaves.  Employees may elect to pay the cost 
of health insurance during the period of approved leave. 
 
29 U.S.C. 2601; R.C. 3313.20. 
 

384.1 Jury Duty Leave 
 

Full time employees who are selected for jury duty will be excused for the 
duration of the leave and receive their normal pay for each day they serve, 
for up to two weeks.   The employee may also keep their jury duty pay. 
 
R.C. 2313.18; R.C. 3313.211. 

 
384.2 Military Leave 

 
The School observes all applicable laws concerning military leave and re-
employment rights following military training and service. 
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  38 U.S.C. 4301; R.C. 3319.085; R.C. 5923.05. 
 
385 Family Leave (FMLA) 
 

An employee is eligible under the Federal Family and Medical Leave Act 
(FMLA) if: 
 
1. The employee has been employed by the School for at least twelve 

(12) months; 
 
2. The employee has worked a minimum of 1250 hours during the 

twelve (12) month period before the leave is requested; and 
 
3. The employee is employed at a School worksite which employs fifty 

(50) or more employees, or the total number of employees within 75 
miles of the worksite is fifty (50) or more at the time the request is 
made. 

 
Even though the School may be a covered employer, employees must meet 
all three requirements to be eligible. 
 
An employee may take a total of twelve (12) weeks of unpaid leave during 
the twelve (12) month period described below for any one or more of the 
following reasons: 

 
1. The birth of a son or daughter of the employee and in order to care 

for such son or daughter;  
 
2. The placement of a son or daughter with the employee for adoption 

or foster care; 
 
3. To care for the spouse, son, daughter, or parent of the employee if 

such spouse, son, daughter, or parent has a serious health condition;  
or 

 
4. A serious health condition that makes the employee unable to 

perform the functions of his/her position. 
 

The twelve (12) month period is defined as a "rolling" 12-month period 
measured backward from the date an employee begins using any FMLA 
leave. 

 
A "serious health condition" is an illness, injury, impairment, or physical or 
mental condition which involves: 
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1. Any period of incapacity or treatment in connection with or 
consequent to inpatient care in a hospital, hospice, or residential 
medical care facility; 

 
2. Any period of incapacity requiring absence from work, school, or 

other  regular daily activities of more than three (3) calendar days, 
that also involves continuing treatment by a health care provider;  or 

 
3. Continuing treatment by, or under the supervision of, a health care 

provider for a chronic or long-term health condition that is incurable 
or so serious that, if not treated, would likely result in a period of 
incapacity for more than three (3) calendar days, or for prenatal care. 

 
A leave taken by an employee for the birth or placement of a son or daughter 
must be taken in one continuous segment, up to twelve (12) weeks, and 
must be taken within twelve (12) months of the birth or placement of the son 
or daughter.  An employee is required to give thirty (30) days written notice 
of his/her intent to take leave, unless such leave is unforeseeable.  In such 
a case, the employee must give notice as soon as practicable. 

 
Leave taken to attend to the serious health condition of the employee or the 
employee's family member may be taken in one continuous segment, up to 
twelve (12) weeks, or may be taken on an intermittent or reduced leave, if 
medically necessary.  The employee must make a reasonable effort to 
schedule his/her leave so as not to unduly interrupt School operations and 
must give thirty (30) days written notice of his/her intent to take leave, if 
practicable. 

 
Intermittent or reduced leave will be allowed only for serious health 
conditions when medically necessary and properly validated or certified.  An 
employee is not entitled to take an intermittent leave or a leave on a reduced 
schedule for the birth or placement of a child. 

 
If an employee chooses to take intermittent or reduced leave, the School 
may require the employee to transfer temporarily to another position in the 
School for which he/she is qualified, and which would provide equivalent 
pay and benefits and a better accommodation for the employee's recurring 
periods of leave. 

 
The employee will remain covered by the School-sponsored health care 
benefits while on leave.  However, he/she is required to continue payment 
of any required contribution for insured benefits.  If the employee does not 
return to work after the leave period, the School will require the employee 
to repay the health care premiums paid by the School during the leave 
period, unless the employee does not return due to a serious health 
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condition as defined in this policy or due to other circumstances beyond the 
employee's control. 

 
An employee on leave does not lose any benefit which has accrued prior to 
the first day of leave and the leave period will be treated as continued 
service for purposes of determining vesting and eligibility to participate in 
pension, 401(k), and other School retirement plans.  However, an employee 
does not accrue any other benefits during the leave period, nor does the 
leave period entitle the employee to any greater rights than he/she would 
have had if he/she had remained in the workplace. 

 
If an employee takes any under this policy, accrued paid time will be applied 
to the leave period until such paid time off is exhausted.  The remainder of 
the leave will be unpaid. 

 
An employee returning from leave will be reinstated to the same position or 
an equivalent position, with equivalent pay, benefits, and other terms of 
employment, unless the employee would not otherwise have been so 
employed at the time reinstatement is requested. 

 
Any employee returning from a medical leave, whether under this policy or 
not, may be required to present certification of the employees fitness to 
return to work and identifying any restrictions relating to the leave of 
absence. 

 
Certain higher level employees may be denied reinstatement and the 
Human Resources Coordinator should be consulted if the employee is 
believed to be within the highest paid 10% of workers employed within 75 
miles of the employee's workplace. 
 
An employee who requests leave to care for his/her own serious health 
condition or the serious health condition of a family member must provide a 
certification by his/her care provider which justifies the leave. 

 
This certification must be provided by the employee within fifteen (15) days 
of the request for leave, unless it is not practicable to do so.  Failure to 
provide the required certification on time may affect the employee's ability 
to take leave as requested. 

 
The School also may require an employee on leave to check in periodically 
with management to inform them of his/her status and intent to return to 
work.  A check-in schedule should be arranged between the employee and 
the Human Resources Administrator before leave is taken. 
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The School may also require a second opinion as to a serious health 
condition at its own expense.  This opinion shall not be given by a medical 
professional regularly used by the School. 

 
In the event of a conflict between the two opinions, the School may, at its 
own expense, require a third opinion from a medical professional jointly 
designated by the School and the employee whose decision shall be 
binding on the School and the employee. 

 
Finally, an employee returning from leave taken for his/her own serious 
health condition must provide certification from his/her care provider that 
he/she is able to resume work. 
 
29 U.S.C.§ 2601. 
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SECTION 390 
 

MISCELLANEOUS POLICIES 
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391.1 Health Insurance and Annuities  
 

The Board provides health insurance for all full time employees.  Hourly 
employees are not generally provided paid health insurance.  The amount 
contributed by the Board is determined annually prior to the start of a new 
School year.  The Board also contracts for dental and vision.  From time to 
time the Board may have several contracts with companies who provide 
tax-sheltered annuities to employees who wish to contribute.  These are 
paid entirely by the employee.  Employee contributions shall be made 
through payroll deductions.  If an employee is given a leave of absence for 
a period of time the Board will not pay the employee's health insurance 
except as required for eligible parties under the FMLA (see policy no. 384 
above).  The employee may elect to pay the premiums for such time as they 
are on an approved leave.  Staff members who resign at the end of their 
contract will have their health insurance paid through the end of the month 
immediately following the end of the contract. 
 
R.C. 9.90; R.C. 3313.202. 

 
391.2  Workers' Compensation Insurance 

 
As required by law, all employees are covered by Workers' Compensation 
Insurance, which may provide benefits for injuries or illness that occur as a 
result of employment at The School.  Any injury, regardless of its apparent 
seriousness must be reported immediately to your supervisor.  Failure to 
immediately report an on the job injury will result in discipline up to and 
including discharge. 
 
R.C. 4123.01; R.C. 4123.83. 

 
391.3 STRS/SERS 

 
By law, many Staff may be covered by the State Teachers Retirement 
System or the State Public Employee Retirement System.  Some 
contractors may not be eligible for such benefits.  Determinations will be 
made based on law, facts and circumstances, in conjunction with applicable 
professional advisors and governmental agencies. 
 
R.C. 145.03. 
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391.4  Unemployment Compensation 
 
By law, most workers are insured for unemployment compensation, which provides 
income payment in certain conditions for a period of weeks if you lose your job 
under certain conditions.  
 
R.C. 4141.01. 

 
392 Staff Dress Code 
 

Office Managers, Teachers, Co-Teachers, Assistant Teachers, Intervention 
Specialists, One-on-One Assistants, Counselors and Other School Employees are 
expected to set an example for students to follow regarding dress and grooming.  
Employees shall dress and conduct themselves in a manner which reflects the 
discipline, respect and dignity associated with the image of the School. 
 

 Employee Dress Code: 
 

x Women: Professional Dress 
x Business dresses must be a minimum of knee length 
x Dresses must contain sleeves (no sleeveless or cap sleeves) and must have a 

modest or high neckline 
x Skirts at knee length or longer 
x Dress pants of full length 
x Shirts with sleeves (no sleeveless or cap sleeves) with a high or modest neckline 
x Shirts should remain tucked in or should be designed to cover the waistline at all 

times  
x Closed toe or modest peep toe professional dress shoes  
x Heels on shoes should not exceed two inches to allow for ease of movement 
x Belts of neutral color or patterns with no embellishments 
x Professional dress socks to be worn with dress pants 
x Neutral hosiery free of patterns must be worn with dresses or skirts 
x No head coverings may be worn including but not limited to hats, scarves or wraps 

with the exception of religious reasons. 
x Accessories shall be minimal and modest as to not distract from the learning 

environment 
x Hair colors shall reflect natural hair colors 
x Hair styles shall remain free of graphics or designs  
x Black blazer and tie will be provided for women 

 
x Men: Professional Dress 
x Dress pants of full length with belt loops 
x Belts of neutral color or patterns with no embellishments 
x Professional dress socks to be worn with dress pants 
x Dress shirts with long or short sleeves 
x Shirts should remain tucked in with the exception of a sweater or vest 
x No head coverings may be worn including but not limited to hats, scarves or wraps 

with the exception of religious reasons. 
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x Accessories shall be minimal and modest as to not distract from the learning 
environment 

x Hair colors shall reflect natural hair colors 
x Hair styles shall remain free of graphics or designs  
x Black blazer and tie will be provided for men 
x PE teacher may dress in professional athletic attire and athletic tennis shoes; no 

sweat pants and no shorts 
 
 

x On designated days, all staff may be required, with notice, to wear full professional 
uniform which will include black or khaki pants, a white long sleeved button up shirt 
that has a collar to support a tie, school blazers and school ties.  
 

Principals, Heads of School and Deans shall adhere to Business Professional dress 
expectations: 

 
Men: 
x Business suit or a blazer with dress pants and a tie.  
x Business suits, blazers and dress pants must be neutral in color.  
x Blazer may at times be optional and a neutral sweater or vest may be worn.  
x Dress shirts must be long-sleeved.   
x Shoes must be professional dress shoes and neutral in color  
x Belts of neutral color or pattern must be worn.  
x Professional dress socks to be worn with dress pants 
x No head coverings may be worn including but not limited to hats, scarves or 

wraps with the exception of religious reasons. 
x Accessories shall be minimal and modest as to not distract from the learning 

environment 
x Hair colors shall reflect natural hair colors 
x Hair styles shall remain free of graphics or designs  

 
 
 

Women: 
x Business skirt suit or pants suit or dress and jacket.   
x Skirts and dresses should be a minimum of knee length 
x Shirts worn under blazers must be professional and consist of a modest or high 

neckline 
x In the event a blazer/jacket is not worn, a professional sweater or professional 

blouse would be worn that has a modest or high neckline 
x Blouses and sweaters must contain sleeves (no sleeveless or cap sleeves) 
x Closed toe or modest peep toe professional dress shoes  
x Belts of neutral color or patterns with modest to no embellishments 
x Professional dress socks to be worn with dress pants 
x Neutral hosiery free of patterns to be worn with dresses or skirts 
x No head coverings may be worn including but not limited to hats, scarves or wraps 

with the exception of religious reasons. 
x Accessories shall be minimal and modest as to not distract from the learning 

environment 
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x Hair colors shall reflect natural hair colors 
x Hair styles shall remain free of graphics or designs  

 
 
 
 

 
393 Technology and Internet Acceptable Use  

 
The use of technology and computer resources at the School is a revocable 
privilege. Failure to abide by this policy may render you ineligible to use the 
School’s computer facilities and may bring additional disciplinary action.  
 
Employees are expected to use the technology available at the School in a 
manner appropriate to the School’s academic and moral goals. Technology 
includes, but is not limited to, cellular telephones, beepers, pagers, radios, 
CD/MP3/DVD players, video recorders, video games, personal data 
devices, computers, tablets, other hardware, electronic devices, software, 
Internet, e-mail, social media networks or applications all other similar 
networks and devices.  
 
Employees are expected to be responsible and use Technology to which 
they have accessed appropriately. Obscene, pornographic, threatening, or 
other inappropriate use of Technology, including, but not limited to, e-mail, 
instant messaging, text messaging, picture or video messaging, web pages, 
social media and the use of hardware and/or software which disrupts or 
interferes with the safety and welfare of the School community, is prohibited, 
even if such uses take place after or off School property (i.e., home, 
business, private property, etc.).  
 
Failure to adhere to this policy and the guidelines below will result in 
disciplinary action as outlined in Policy No. 362, Disciplinary 
Procedures.  
 
Unacceptable uses of Technology/Internet include but are not limited to:  
 
1. Violating the conditions of federal and Ohio law dealing with students and 
employees’ rights to privacy. Trespassing in others' folders, work, or files; 
copying other people’s work or attempting to intrude onto other people’s 
files; using other users' e-mail addresses and passwords.  
 
2. Using profanity, obscenity or other language which may be offensive to 
another user; sending messages with derogatory or inflammatory remarks 
about an individual’s race, sex, age, disability, religion, national origin or 
physical attributes via the Internet or Technology; bullying, insulting, 
intimidating, or attacking others; transmitting any material in violation of 
federal or state law.  
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3. Accessing profanity, obscenity, abusive, pornographic, and/ or impolite 
language or materials. 
 
4. Violating copyright laws by illegally downloading or installing music, any 
commercial software, shareware, or freeware. You are required to strictly 
comply with all licensing agreements relating to any software. All copyright 
laws must be respected.  
 
5. Plagiarizing works through the Internet or other Technology. Plagiarism 
is taking ideas of others and presenting them as if they were original to the 
user. 
 
6. Damaging Technology devices, computers, computer systems or 
computer networks (for example, by the creation, introduction or spreading 
of computer viruses, physically abusing hardware, altering source codes or 
software settings, etc.).  
 
7. Using the Technology or the Internet for commercial purposes or 
activities, which is defined as offering or providing goods or services or 
purchasing goods of services for personal use, and includes, but is not 
limited to, the following:  
 
a. any activity that requires an exchange of money and/or credit card 
numbers;  
 
b. any activity that requires entry into an area of service for which the School 
will be charged a fee;  
 
c. any purchase or sale of any kind; and  
 
d. any use for product advertisement or political lobbying.  

  
8. Neither the Internet nor any other Technology may be used for any 
purpose which is illegal or against the School’s policies or contrary to the 
School’s mission or best interests.  
 
All users are expected to be responsible, courteous and thoughtful when 
using Technology and the Internet. Common sense should prevail. The use 
of the School computer network system should be in support of education 
and research, consistent with the educational mission or objectives of the 
School and in accordance with federal law, Ohio law and the School Code 
of Conduct.  
 
Employees have no expectation of privacy with respect to the use of 
Technology, the Internet, intranet or e-mail. Maintenance and monitoring of 
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the School network system may lead to the discovery that a student has or 
is violating School policy or the law. Violations of School policy, the School 
Code of Conduct or the law may result in severe penalties, up to and 
including expulsion.  
 
The School makes no warranties of any kind, either express or implied, that 
the functions or the services provided by or through the School technology 
system will be error-free or without defect. The School will not be 
responsible for any damage users may suffer, including but not limited to, 
loss of data, interruptions of service, or computer viruses. The School is not 
responsible for the accuracy or quality of the information obtained through 
or stored on the School system. The School will not be responsible for 
financial obligations arising through the authorized use of the system. 
 
In accordance with the Children’s Internet Protection Act (“CIPA”), the 
School has placed a filer on its Internet access as one step to help protect 
its users from intentionally or unintentionally viewing inappropriate material. 
The School blocks the categories that are determined to be potentially 
inappropriate. However, families must be aware that some material 
accessible via the Internet contains illegal, defamatory, inaccurate, or 
potentially offensive language and/or images. While the goal of the School 
is to use Internet resources to achieve educational goals, there is always a 
risk of students accessing other materials. Parents should be aware of 
these risks.  
 
 

394 Solicitation and Distribution of Materials 
 
  Section 1 – Definitions 
 
 

“Distributing” or “distribute” means to pass out or deliver any non-work 
related material to its intended recipients. 

 
“Employee” means only those persons currently employed by the School, 
and does not include: 1) employees of I CAN SCHOOLS, Inc.; 2) 
employees of other schools operated under contract with I CAN 
SCHOOLS, Inc.; 3) former employees of the School. 

 
“Non-employees” means all individuals that are not included in the 
definition of “employee” under this policy.  

 
“Non-work area” means the portion of the School premises that is not a 
work area. 
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“Non-work related materials” means all materials that are not work related, 
and specifically includes, but is not limited to, all materials pertaining to the 
support, opposition, or endorsement of any union, labor organization, 
collective bargaining representative, or candidate for any office or position.   

 
“Posting” or “post” means to affix any non-work related material anywhere 
on the School premises. 

 
“School” means the school and does not include I CAN SCHOOLS, Inc., 
or any other school operated by I CAN SCHOOLS, Inc. 

 
“School premises” means all real property owned, rented or leased by the 
School or I CAN SCHOOLS, Inc., including but not limited to work areas, 
non-work areas, recess areas, assembly areas, and any and all parking 
lots, parking garages, or parking spaces. Streets and sidewalks adjacent 
to the School are not part of the School premises. 

 
“Soliciting” or “solicit” means to ask for or try to obtain something from 
someone, and specifically includes but is not limited to asking employees 
to sign, authorize or endorse any non-work related material. Not included 
in this definition are brief discussions, no matter the subject. 

 
“Work area” includes all of the following: classrooms, offices, hallways, 
gymnasiums, cafeterias, assembly rooms, playgrounds, or school bus (or 
van) loading or unloading zones.  

 
“Work related materials” means documents or records, whether physical 
or electronic, including but not limited to memos, emails, reports, forms or 
notices that are used to manage, administer or operate the School.  

  
“Work time” means the time in which an employee is expected to be 
working. Work time includes the period of time between 7:15AM and 
4:00PM, with the exception of the employee’s lunch period, on any 
calendar day in which School employees are expected to report to the 
School. Planning periods, instructional periods, tutoring periods, special 
education periods, professional development periods, and the time 
between periods, are work time. 
Work time also includes any time that the employee remains on the 
School premises after 4:00PM for either: 1) a student-related event 
furthering a legitimate educational purpose, such as an after-school club 
meeting or sports practice; or 2) any time the employee chooses to stay 
on the School premises to complete additional work. 

 
Section 2 – Prohibitions 
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A. Prohibition of Soliciting, Distributing or Posting of Non-Work 
Related Materials by Employees 

 
The School prohibits soliciting, distributing or posting non-work related 
materials by anyone, including employees, in all work areas on the School 
premises during work time. A bulletin board is provided in the work room 
or break room, which is made available for all employees to post materials 
that the employee may wish to share with other employees. All employees 
shall have equal access to post items on the break room bulletin board. 

 
After 4:00PM, employees are permitted to remain on the School premises 
if they intend to complete additional work, such as lesson planning or 
grading. Once an employee has finished his or her work, the employee 
should exit the School premises, unless a student-related event furthering 
a legitimate educational purpose requires an employee’s continued 
presence on the School premises. 

 
B. Prohibition of Soliciting, Distributing or Posting of Non-Work 
Related Materials by Non-Employees 

 
Non-employees are prohibited from soliciting, distributing materials to, or 
posting items on the School premises at any time, irrespective of content 
or form.  

 
C. Use of the School’s Email Systems 

 
Employees are permitted to utilize the School’s e-mail system to solicit, 
distribute or post non-work related information. 
However, the School’s email system may not be able to handle excessive 
non-work related use, and therefore the School reserves the right to limit 
the email system to work-related emails, if non-work related use of the 
email system inhibits the email system’s functionality.  

 
D. Prohibition of Granting Access to the School Premises 

 
Employees may not grant access to the School premises to any non-
employee. If the need arises for a non-employee to gain access to the 
School premises for a legitimate educational purpose, the employee 
requesting access for a non-employee shall notify the School Director, 
who shall grant access to the School premises only to individuals who are 
needed on the premises to further the School’s legitimate educational 
purposes. In these instances, the non-employee should report to the 
School office to receive a guest pass.  

 
Former employees are considered non-employees, and are not permitted 
onto School premises at any time without advanced written consent 
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granted by the School Director, who shall grant such access only for 
legitimate educational purposes. 

 
Employees may not solicit other employees during any employee’s work 
time, and employees on non-work time may not engage in soliciting, 
distributing or posting information to other employees who are on work 
time. All employees are permitted to use the bulletin board in the 
employee break room to share information with other employees. 

 
Section 3 – Safe Harbor Clause 

 
Nothing in this policy shall curtail any right granted to employees under the 
National Labor Relations Act, including employees’ rights to discuss the 
terms and conditions of their employment, including but not limited 
salaries, wages and benefits, work rules, working conditions and 
disciplinary actions. 

 
Section 4 – Survival Clause 

 
Should any portion of this Policy be deemed unlawful or unenforceable by 
any state or federal court or agency, including but not limited to an 
administrative law judge, the remainder of this Policy shall remain in full 
force and effect. 

 
395  Confidentiality  

 
Employees are expected to keep all information that they send, transmit or obtain 
as part of their employment at the School confidential. They may share this 
information with other employees where it is necessary to accomplish their work.   
Employees are permitted to discuss with one another, or with outside parties, 
without the permission of the School, the terms and conditions of their 
employment, including but not limited salaries, wages and benefits, work rules, 
working conditions and disciplinary actions. Nothing in this policy shall curtail any 
right granted to employees under the National Labor Relations Act. Employees 
should be especially careful not to disclose student information that is required by 
federal law to be kept confidential under FERPA. If you have any questions as to 
whether certain student information is protected from disclosure by FERPA, 
please contact your school director. 

 
Regarding investigations conducted by the School, the School has a compelling 
interest in protecting the integrity of its investigations.  In every investigation, the 
School has a strong desire to protect witnesses from harassment, intimidation 
and retaliation, to keep evidence from being destroyed, to ensure that testimony 
is not fabricated, and to prevent a cover-up.  The School may decide in some 
circumstances that in order to achieve these objectives, we must maintain the 
investigation and our role in it in strict confidence.  If the School reasonably 
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imposes such a requirement and you do not maintain such confidentiality, you 
may be subject to disciplinary action up to and including immediate termination. 

 
 
 
 
 

396 Trademark Usage Policy 
 

The names, logos, trademarks and other intellectual property of the School and 
of I CAN SCHOOLS may not be used by employees without the express written 
consent of the School’s leadership.  

  
The only exception to this policy is that the employees of the School are 
permitted, without consent, to use the name, logo or trademarks of the School 
and I CAN SCHOOLS as part of any organizing effort or campaign that is being 
conducted pursuant to the National Labor Relations Act (NLRA). Nothing in this 
policy should be interpreted to restrict employees’ ability to organize under the  
NLRA. 
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Handbook Acknowledgment Form 
 
EMPLOYEE ACKNOWLEDGMENT  

 
 
 
 
My signature attests that I have read the attached policies, I understand the 
attached polices and I agree to abide by them.  
 
 
_______________________________________________  
Employee Name (Printed)  
 
 
_______________________________________________  
Signature of Employee           Date 
 
 
 
 
 
 
My signature attests that I have read the Internet Acceptable Use Policy and 
I agree to abide by it.  
 
_______________________________________________  
Employee Name (Printed)  
 
 
_______________________________________________  
Signature of Employee           Date 
 



DEMOGRAPHIC COMPREHENSIVE

1300 W CAPITOL ST

1 Mile 3 Miles 5 Miles

Total Businesses 374 7,376 12,169

Daytime Employment (Total Employees) 3,210 117,378 162,088

2016 Population 9,841 55,359 120,143

2021 Population 9,713 53,897 117,380

2010 Population 10,152 57,774 124,456

2000 Population 13,285 70,096 138,812

Percent Pop Change: 2010 to 2016 -3.1% -4.2% -3.5%

Percent Pop Change: 2016 to 2021 -1.3% -2.6% -2.3%

2016 Population 9 ,841 55 ,359 120 ,143

Age 0 - 4 501 5.1% 3,880 7.0% 9,043 7.5%

Age 5 - 9 507 5.2% 3,751 6.8% 8,946 7.4%

Age 10 - 14 496 5.0% 3,480 6.3% 8,673 7.2%

Age 15 - 17 332 3.4% 2,226 4.0% 5,264 4.4%

Age 18 - 20 1,694 17.2% 4,229 7.6% 6,996 5.8%

Age 21 - 24 1,188 12.1% 4,436 8.0% 8,198 6.8%

Age 25 - 34 1,238 12.6% 8,538 15.4% 18,576 15.5%

Age 35 - 44 855 8.7% 5,975 10.8% 14,005 11.7%

Age 45 - 54 1,033 10.5% 5,965 10.8% 13,256 11.0%

Age 55 - 64 1,053 10.7% 6,313 11.4% 13,451 11.2%

Age 65 - 74 566 5.8% 3,773 6.8% 7,949 6.6%

Age 75 - 84 263 2.7% 1,882 3.4% 3,883 3.2%

Age 85+ 114 1.2% 911 1.6% 1,902 1.6%

2016 Median Age 26.0 31.2 31.7

2016 Average Age 33.9 35.6 35.2

2016 Population 9 ,841 55 ,359 120 ,143

White 349 3.5% 7,712 13.9% 19,110 15.9%

African American 9,325 94.8% 46,478 84.0% 98,109 81.7%

Asian 16 0.2% 192 0.3% 411 0.3%

Native Hawaiian/Pacific Islander 1 0.0% 5 0.0% 42 0.0%

American Indian/Alaska Native 9 0.1% 78 0.1% 161 0.1%

Some Other Race 18 0.2% 164 0.3% 829 0.7%

2 or More Races 123 1.2% 730 1.3% 1,482 1.2%

2016 Hispanic Population 83 0.8% 680 1.2% 1,978 1.6%

Not Hispanic/Latino, White 335 3.4% 7,468 13.5% 18,526 15.4%

©2016 CBRE. This information has been obtained from sources believed reliable. We have not verified it and make no guarantee, warranty or representation about it. Any projections, opinions, assumptions
or estimates used are for example only and do not represent the current or future performance of the property. You and your advisors should conduct a careful, independent investigation of the property to
determine to your satisfaction the suitability of the property for your needs. Source: Nielsen Page 1 ProjectID:86249
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DEMOGRAPHIC COMPREHENSIVE

1300 W CAPITOL ST
  1 Mile 3 Miles 5 Miles

2016 Population 9 ,841 55 ,359 120 ,143

2016 Males 4,753 48.3% 26,406 47.7% 56,013 46.6%

2016 Females 5,088 51.7% 28,953 52.3% 64,131 53.4%

  

2016 Population Age 15 and Over 8 ,337 44 ,248 93 ,482

Never Married Males 2,736 32.8% 12,253 27.7% 22,953 24.6%

Married Males, Spouse Absent 259 3.1% 1,646 3.7% 3,323 3.6%

Married Males, Spouse Present 509 6.1% 3,740 8.5% 10,201 10.9%

Widowed Males 109 1.3% 805 1.8% 1,471 1.6%

Divorced Males 403 4.8% 2,346 5.3% 4,537 4.9%

Never Married Females 2,787 33.4% 12,632 28.5% 25,536 27.3%

Married Females, Spouse Absent 370 4.4% 2,069 4.7% 4,259 4.6%

Married Females, Spouse Present 420 5.0% 3,557 8.0% 9,799 10.5%

Widowed Females 322 3.9% 2,257 5.1% 4,551 4.9%

Divorced Females 422 5.1% 2,943 6.7% 6,852 7.3%

  

2016 Population Age 25 and Over 5 ,123 33 ,356 73 ,024

Less than 9th Grade 505 9.9% 2,566 7.7% 4,234 5.8%

Some High School, No Diploma 958 18.7% 5,463 16.4% 9,956 13.6%

High School Graduate 1,561 30.5% 9,911 29.7% 21,284 29.1%

Some College, No Degree 1,094 21.4% 7,211 21.6% 17,509 24.0%

Associate's Degree 292 5.7% 1,717 5.1% 4,877 6.7%

Bachelor's Degree 445 8.7% 3,991 12.0% 9,020 12.4%

Master's Degree 208 4.1% 1,595 4.8% 3,794 5.2%

Professional Degree 29 0.6% 563 1.7% 1,628 2.2%

Doctorate Degree 31 0.6% 339 1.0% 722 1.0%

©2016 CBRE. This information has been obtained from sources believed reliable. We have not verified it and make no guarantee, warranty or representation about it. Any projections, opinions, assumptions
or estimates used are for example only and do not represent the current or future performance of the property. You and your advisors should conduct a careful, independent investigation of the property to
determine to your satisfaction the suitability of the property for your needs. Source: Nielsen Page 3 ProjectID:86249

GENDER

MAR ITAL  STATUS

EDUCAT ION ATTA INMENT



DEMOGRAPHIC COMPREHENSIVE

1300 W CAPITOL ST
  1 Mile 3 Miles 5 Miles

2016 Households 2,934 20,732 44,506

2021 Households 2,850 20,196 43,568

2010 Households 3,080 21,496 45,786

2000 Households 4,157 25,196 50,680

Percent HH Change: 2010 to 2016 -4.7% -3.6% -2.8%

Percent HH Change: 2016 to 2021 -2.9% -2.6% -2.1%

Average Household Size 2.5 2.4 2.6

  

2016 Households 2 ,934 20 ,732 44 ,506

Income < $15,000 1,152 39.3% 7,998 38.6% 13,992 31.4%

Income $15,000 - $24,999 596 20.3% 3,664 17.7% 7,891 17.7%

Income $25,000 - $34,999 376 12.8% 2,808 13.5% 6,080 13.7%

Income $35,000 - $49,999 351 12.0% 2,415 11.6% 5,746 12.9%

Income $50,000 - $74,999 266 9.1% 2,015 9.7% 5,290 11.9%

Income $75,000 - $99,999 128 4.4% 979 4.7% 2,822 6.3%

Income $100,000 - $124,999 36 1.2% 304 1.5% 1,093 2.5%

Income $125,000 - $149,999 9 0.3% 170 0.8% 487 1.1%

Income $150,000 - $199,999 16 0.5% 242 1.2% 521 1.2%

Income $200,000 - $249,999 2 0.1% 56 0.3% 168 0.4%

Income $250,000 - $499,999 2 0.1% 69 0.3% 295 0.7%

Income $500,000+ 0 0.0% 11 0.1% 121 0.3%

2000 Average Household Income $24,730 $31,683 $39,343

2016 Average Household Income $28,092 $32,200 $39,006

2021 Average Household Income $27,825 $31,638 $38,643

2000 Median Household Income $16,505 $20,864 $26,312

2016 Median Household Income $19,909 $21,126 $25,534

2021 Median Household Income $19,678 $20,872 $25,432

2016 Per Capita Income $8,376 $12,059 $14,449

  

White Median Income $39,046 $33,458 $39,634

African American Income $19,130 $19,090 $22,833

American Indian Income $31,822 $33,955 $33,466

Asian Income $31,847 $40,011 $51,101

Pacific Islander Income $0 $7,299 $38,252

Other Race Income $56,533 $39,478 $36,171

Two or More Races Income $49,365 $36,008 $37,890

Hispanic Income $50,900 $46,948 $40,560

Non Hispanic Income $19,786 $20,971 $25,424

©2016 CBRE. This information has been obtained from sources believed reliable. We have not verified it and make no guarantee, warranty or representation about it. Any projections, opinions, assumptions
or estimates used are for example only and do not represent the current or future performance of the property. You and your advisors should conduct a careful, independent investigation of the property to
determine to your satisfaction the suitability of the property for your needs. Source: Nielsen Page 4 ProjectID:86249
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DEMOGRAPHIC COMPREHENSIVE

1300 W CAPITOL ST
  1 Mile 3 Miles 5 Miles

2016 Households 2 ,934 20 ,732 44 ,506

1-Person Household 1,116 38.0% 7,761 37.4% 14,382 32.3%

2-Person Household 698 23.8% 5,276 25.4% 11,913 26.8%

3-Person Household 464 15.8% 3,104 15.0% 7,233 16.3%

4-Person Household 299 10.2% 2,186 10.5% 5,292 11.9%

5-Person Household 172 5.9% 1,217 5.9% 2,993 6.7%

6-Person Household 95 3.2% 652 3.1% 1,527 3.4%

7+ Person Household 90 3.1% 536 2.6% 1,166 2.6%

  

2016 Households 2 ,934 20 ,732 44 ,506

No Vehicles 627 21.4% 3,360 16.2% 5,425 12.2%

1 Vehicle 1,348 45.9% 9,448 45.6% 19,326 43.4%

2 Vehicles 657 22.4% 5,368 25.9% 13,324 29.9%

3 Vehicles 249 8.5% 1,937 9.3% 4,534 10.2%

4 Vehicles 24 0.8% 436 2.1% 1,352 3.0%

5+ Vehicles 30 1.0% 183 0.9% 544 1.2%

Average Number of Vehicles 1.3 1.4 1.5

  

2016 Population Age 16 and Over 8 ,232 43 ,528 91 ,767

Civilian Labor Force, Employed Males 1,545 18.8% 9,648 22.2% 22,013 24.0%

Civilian Labor Force, Employed Females 1,574 19.1% 10,178 23.4% 24,213 26.4%

Males in Armed Forces 0 0.0% 0 0.0% 7 0.0%

Females in Armed Forces 0 0.0% 0 0.0% 11 0.0%

Civilian Labor Force, Unemployed Males 315 3.8% 1,527 3.5% 3,439 3.7%

Civilian Labor Force, Unemployed Females 440 5.3% 1,988 4.6% 4,670 5.1%

Males Not in Labor Force 2,103 25.5% 9,262 21.3% 16,178 17.6%

Females Not in Labor Force 2,255 27.4% 10,924 25.1% 21,236 23.1%

  

2016 Employed Population 3 ,121 19 ,902 46 ,347

Federal Government Worker 94 3.0% 525 2.6% 1,237 2.7%

Local Government Worker 218 7.0% 1,502 7.5% 2,884 6.2%

Private For-Profit Worker 1,957 62.7% 12,680 63.7% 30,534 65.9%

Private Non-Profit Worker 240 7.7% 1,321 6.6% 2,684 5.8%

Self-Emp Worker 131 4.2% 1,392 7.0% 3,388 7.3%

State Government Worker 482 15.4% 2,478 12.5% 5,605 12.1%

Unpaid Family Worker 0 0.0% 5 0.0% 16 0.0%

©2016 CBRE. This information has been obtained from sources believed reliable. We have not verified it and make no guarantee, warranty or representation about it. Any projections, opinions, assumptions
or estimates used are for example only and do not represent the current or future performance of the property. You and your advisors should conduct a careful, independent investigation of the property to
determine to your satisfaction the suitability of the property for your needs. Source: Nielsen Page 5 ProjectID:86249
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DEMOGRAPHIC COMPREHENSIVE

1300 W CAPITOL ST

NAME LATITUDE LONGITUDE

1300 W CAPITOL ST 32.309101 -90.202356

©2016 CBRE. This information has been obtained from sources believed reliable. We have not verified it and make no guarantee, warranty or representation about it. Any projections, opinions, assumptions
or estimates used are for example only and do not represent the current or future performance of the property. You and your advisors should conduct a careful, independent investigation of the property to
determine to your satisfaction the suitability of the property for your needs. Source: Nielsen ProjectID:86249



DEMOGRAPHIC COMPREHENSIVE

330 N STATE ST
  1 Mile 3 Miles 5 Miles

Total Businesses 595 6,751 13,764

Daytime Employment (Total Employees) 3,876 93,323 179,262

  

2015 Population 9,121 60,954 109,819

2020 Population 8,865 58,884 106,448

2010 Population 9,387 63,251 113,586

2000 Population 10,135 71,917 129,300

Percent Pop Change: 2010 to 2015 -2.8% -3.6% -3.3%

Percent Pop Change: 2015 to 2020 -2.8% -3.4% -3.1%

  

2015 Population 9 ,121 60 ,954 109 ,819

Age 0 - 4 598 6.6% 4,104 6.7% 7,268 6.6%

Age 5 - 9 588 6.4% 4,066 6.7% 7,123 6.5%

Age 10 - 14 629 6.9% 3,826 6.3% 6,644 6.0%

Age 15 - 17 370 4.1% 2,416 4.0% 4,304 3.9%

Age 18 - 20 340 3.7% 2,919 4.8% 6,410 5.8%

Age 21 - 24 481 5.3% 3,684 6.0% 7,522 6.8%

Age 25 - 34 1,448 15.9% 9,376 15.4% 17,514 15.9%

Age 35 - 44 1,221 13.4% 7,101 11.6% 12,863 11.7%

Age 45 - 54 1,174 12.9% 6,867 11.3% 12,478 11.4%

Age 55 - 64 1,114 12.2% 7,576 12.4% 13,183 12.0%

Age 65 - 74 680 7.5% 4,995 8.2% 8,190 7.5%

Age 75 - 84 308 3.4% 2,747 4.5% 4,268 3.9%

Age 85+ 171 1.9% 1,276 2.1% 2,052 1.9%

2015 Median Age 35.8 35.1 33.8

2015 Average Age 37.6 38.0 37.1

  

2015 Population 9 ,121 60 ,954 109 ,819

White 2,448 26.8% 16,507 27.1% 26,466 24.1%

African American 6,519 71.5% 43,222 70.9% 80,049 72.9%

Asian 27 0.3% 273 0.4% 720 0.7%

Native Hawaiian/Pacific Islander 6 0.1% 13 0.0% 32 0.0%

American Indian/Alaska Native 12 0.1% 104 0.2% 214 0.2%

Some Other Race 29 0.3% 293 0.5% 1,191 1.1%

2 or More Races 81 0.9% 542 0.9% 1,148 1.0%

2015 Hispanic Population 126 1.4% 829 1.4% 2,485 2.3%

Not Hispanic/Latino, White 2,382 26.1% 16,181 26.5% 25,650 23.4%

©2016 CBRE. This information has been obtained from sources believed reliable. We have not verified it and make no guarantee, warranty or representation about it. Any projections, opinions, assumptions
or estimates used are for example only and do not represent the current or future performance of the property. You and your advisors should conduct a careful, independent investigation of the property to
determine to your satisfaction the suitability of the property for your needs. Source: Nielsen Page 1 ProjectID:72009
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DEMOGRAPHIC COMPREHENSIVE

330 N STATE ST
  1 Mile 3 Miles 5 Miles

2015 Population 9 ,121 60 ,954 109 ,819

2015 Males 4,300 47.1% 28,346 46.5% 51,402 46.8%

2015 Females 4,821 52.9% 32,608 53.5% 58,418 53.2%

  

2015 Population Age 15 and Over 7 ,306 48 ,958 88 ,784

Never Married Males 1,529 20.9% 10,598 21.6% 19,718 22.2%

Married Males, Spouse Absent 173 2.4% 1,132 2.3% 2,419 2.7%

Married Males, Spouse Present 1,079 14.8% 6,565 13.4% 11,992 13.5%

Widowed Males 154 2.1% 1,052 2.1% 1,544 1.7%

Divorced Males 453 6.2% 2,945 6.0% 5,047 5.7%

Never Married Females 1,876 25.7% 12,003 24.5% 22,303 25.1%

Married Females, Spouse Absent 167 2.3% 1,420 2.9% 2,694 3.0%

Married Females, Spouse Present 931 12.7% 6,044 12.3% 11,000 12.4%

Widowed Females 299 4.1% 2,824 5.8% 4,674 5.3%

Divorced Females 646 8.8% 4,377 8.9% 7,393 8.3%

  

2015 Population Age 25 and Over 6 ,115 39 ,938 70 ,549

Less than 9th Grade 190 3.1% 1,621 4.1% 2,887 4.1%

Some High School, No Diploma 625 10.2% 4,760 11.9% 8,424 11.9%

High School Graduate 1,418 23.2% 8,655 21.7% 15,452 21.9%

Some College, No Degree 1,787 29.2% 9,868 24.7% 17,440 24.7%

Associate's Degree 492 8.0% 2,503 6.3% 4,476 6.3%

Bachelor's Degree 833 13.6% 6,570 16.5% 12,120 17.2%

Master's Degree 418 6.8% 3,241 8.1% 5,761 8.2%

Professional Degree 246 4.0% 1,903 4.8% 2,752 3.9%

Doctorate Degree 106 1.7% 816 2.0% 1,238 1.8%

©2016 CBRE. This information has been obtained from sources believed reliable. We have not verified it and make no guarantee, warranty or representation about it. Any projections, opinions, assumptions
or estimates used are for example only and do not represent the current or future performance of the property. You and your advisors should conduct a careful, independent investigation of the property to
determine to your satisfaction the suitability of the property for your needs. Source: Nielsen Page 3 ProjectID:72009
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DEMOGRAPHIC COMPREHENSIVE

330 N STATE ST
  1 Mile 3 Miles 5 Miles

2015 Households 3 ,726 25 ,088 43 ,878

1-Person Household 1,302 34.9% 8,875 35.4% 15,577 35.5%

2-Person Household 1,051 28.2% 7,408 29.5% 12,744 29.0%

3-Person Household 565 15.2% 3,847 15.3% 6,744 15.4%

4-Person Household 404 10.8% 2,589 10.3% 4,571 10.4%

5-Person Household 232 6.2% 1,382 5.5% 2,408 5.5%

6-Person Household 101 2.7% 602 2.4% 1,076 2.5%

7+ Person Household 72 1.9% 385 1.5% 760 1.7%

  

2015 Households 3 ,726 25 ,088 43 ,878

No Vehicles 308 8.3% 2,578 10.3% 4,433 10.1%

1 Vehicle 1,569 42.1% 10,863 43.3% 19,409 44.2%

2 Vehicles 1,245 33.4% 7,978 31.8% 13,552 30.9%

3 Vehicles 435 11.7% 2,636 10.5% 4,731 10.8%

4 Vehicles 112 3.0% 705 2.8% 1,322 3.0%

5+ Vehicles 58 1.6% 327 1.3% 433 1.0%

Average Number of Vehicles 1.7 1.6 1.6

  

2015 Population Age 16 and Over 7 ,184 48 ,164 87 ,377

Civilian Labor Force, Employed Males 1,835 25.5% 11,520 23.9% 21,393 24.5%

Civilian Labor Force, Employed Females 2,048 28.5% 13,253 27.5% 23,934 27.4%

Males in Armed Forces 0 0.0% 17 0.0% 26 0.0%

Females in Armed Forces 17 0.2% 21 0.0% 25 0.0%

Civilian Labor Force, Unemployed Males 296 4.1% 1,735 3.6% 3,061 3.5%

Civilian Labor Force, Unemployed Females 290 4.0% 1,695 3.5% 3,247 3.7%

Males Not in Labor Force 1,195 16.6% 8,631 17.9% 15,550 17.8%

Females Not in Labor Force 1,503 20.9% 11,291 23.4% 20,142 23.1%

  

2015 Employed Population 4 ,058 25 ,886 47 ,260

Federal Government Worker 147 3.6% 994 3.8% 1,835 3.9%

Local Government Worker 189 4.7% 1,440 5.6% 3,096 6.6%

Private For-Profit Worker 2,500 61.6% 15,074 58.2% 27,580 58.4%

Private Non-Profit Worker 273 6.7% 2,076 8.0% 3,763 8.0%

Self-Emp Worker 315 7.8% 2,369 9.2% 3,969 8.4%

State Government Worker 634 15.6% 3,922 15.2% 7,002 14.8%

Unpaid Family Worker 0 0.0% 10 0.0% 16 0.0%

©2016 CBRE. This information has been obtained from sources believed reliable. We have not verified it and make no guarantee, warranty or representation about it. Any projections, opinions, assumptions
or estimates used are for example only and do not represent the current or future performance of the property. You and your advisors should conduct a careful, independent investigation of the property to
determine to your satisfaction the suitability of the property for your needs. Source: Nielsen Page 5 ProjectID:72009

HOUSEHOLD S IZE

NUMBER  OF  VEH ICLES

EMPLOYMENT STATUS

CLASS  OF  WORKER



DEMOGRAPHIC COMPREHENSIVE

330 N STATE ST

NAME LONGITUDE LATITUDE

330 N STATE ST -90.1 11 32.3521

©2016 CBRE. This information has been obtained from sources believed reliable. We have not verified it and make no guarantee, warranty or representation about it. Any projections, opinions, assumptions
or estimates used are for example only and do not represent the current or future performance of the property. You and your advisors should conduct a careful, independent investigation of the property to
determine to your satisfaction the suitability of the property for your needs. Source: Nielsen ProjectID:72009
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Planning Year Table 

2016-2017 Planning Year Activity Key Personnel  Milestone
Date(s) 

INSTRUCTION 
Curriculum and instructional 
techniques will be chosen and 
developed as a tool in closing 
the achievement gap.  

Academic 
Team 

March 2016 

Academic Team- 
I CAN SCHOOLS Chief Academic Officer 
(CAO) 
Executive Director of School 
Accountability (EDSA) 
Associate Director of School 
Accountability (ADS) 
I CAN SCHOOLS’ veteran Dean of 
Student Learning and Instruction (DSLI) 
Mississippi Preparatory School Principal 
and DSLI 

Meetings and discussions will 
occur to review curricula 
adoption. Curriculum decisions 
will be solidified and any 
proposed curriculum 
modifications will be 
researched and vetted. 

Principal, 
EDSA, ADS, 
DSLIs 

March 2016-
January 2017 

Curricula will be reviewed and 
necessary changes will be 
identified. Curricula 
modifications will be proposed 
and adopted based upon 
feedback and best practices. 

 (ICS veteran 
teachers and 
DSLI) 

January 2017 
through 
March 2017 

Final curricula decisions made CAO, EDSA, 
ADS, DSLI 

Late March 
2017 

Purchase of Curricula EDSA April 2017 
Curricula will be available at 
MPS 

May 2017 

Summer Teachers Academy - 4 week 
summer teacher training program 

Summer Teachers Academy ICS veteran 
teachers and 
management 
staff, and 
Principals 

July 2017 

TALENT 
Qualified candidates will be hired for 
teacher and building leader positions. 

I CAN SCHOOLS implements a 
recruitment campaign to 
attract teachers, Office 
Manager, and Deans 

CAO, CEO, 
DTR, Principal 

December 
2016 – March 
2017 

Teacher job fairs, recruitment 
fairs, college career fairs, and 
job fair attended. Job openings 

Principals, 
DTR, TAS 

December 
2016 – March 
2017 
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will be placed on education 
websites, job posting boards 
and in newspapers, college 
journals, and education 
journals. 

Principal Fellow Program will provide a 
highly qualified MPS Principal 

Principal Fellow recruited for 
program 

March 2016 

Fellow trains in the program for 
12 months and receives 
classroom training, Principal 
shadowing opportunities, and 
in-school training. 

February 
2016-June 
2017 

Principal Fellow Program 
A highly qualified leader begins onsite as 
the Founding Principal 

Fellow placed at Mississippi 
Preparatory School as Principal 

February 2017 

Deans begin employment 
onsite at Mississippi 
Preparatory School 

February 2017 

Pre-Opening Process Key ICS staff will relocate to 
Jackson to facilitate the pre-
opening process. 

ICS staff 
members 

February 2017 

Deans and Teachers attend 4 
week training at the Summer 
Teacher’s Academy 

July 2017 

OPERATIONS 
Planning for procurement process A list of furniture, technology, 

and curriculum materials 
needed to fully operate MPS 
will be generated. 

CEO; CAO; 
CFO; LC 

December 
2016-February 
2017 

Acquisition and management of the 
procurement process 

Research lead vendors in each 
of the furniture / curriculum 
categories; arrange vendor 
visits to showcase materials;  
request pricing in accordance 
with federal regulations 

CEO; CAO; 
EDSA; 

February-June 
2017 

Safe, secure space to store the materials All materials will be safely 
stored until installation or 
utilized. 

OM, LC February 2017 

School will be fully equipped with start-
up resources include equipment and 
supplies. 

Relocation to Jackson to 
implement key operations 

ICS team 
members 

February 2017 

TECHNOLOGY 
Technology Vendor Research Research vendors and seek 

contractor for any additional 
technology installation 
required after school location is 
identified 

LC December 
2016-February 
2017 
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Technology Installation Install any additional 
infrastructure technology 
including wiring, servers, and 
build-out. 

LC February 2017 

MPS is fully equipped with technology 
for the first day of classes 

All build-out will be complete, 
including any new software 
installation. 

ICS team 
members, LC 

June 2017 

FINANCE & LEGAL 

Facility  Search Search for location includes 
financial considerations such as 
lease and purchase payments. 
This major expense is a key 
factor when completing the 
school budget 

CFO, CEO, 
EDGA, IRG, 
CBRE 

March 2016-
July 2016 

Prepares school application budget CFO prepares the school’s 
budget for the MCSAB request 
for proposal 

CFO March-May 
2016 

Accounting Firm search CFO searches for a local CPA 
firm for financial consultations. 
Research state and local 
requirements and compliance 
in oversight. Set up bank 
accounts.  Financial controls, 
etc. 

CFO, EDGA March 2016-
ongoing 

Board Counsel search MPS consults with board 
counsel to confirm compliance 
with financial policies and 
organizational policies 
established by the school. 

CFO, EDGR March 2016-
ongoing 

Accounting and Legal services secured Independent legal/accounting  
teams are hired for MPS Board 

MPS secures legal and 
accounting team. MPS consults 
with accounting and legal 
teams on anticipated expenses 
and to assure school plans are 
in accordance with state and 
federal laws. 

CEO, CAO, 
EDGR, CFO 

May 2016-
ongoing 

Researches vendors and suppliers CFO researches vendors and 
suppliers for ordering of 
furniture, fixtures, equipment 
and services 

CFO, Logistics 
Coordinator 

June 2016-
ongoing 

Facility renovation The CFO works with IRG to help 
oversee costs of any build-out 
and renovations 

CFO, CEO July 2016-
April 2017 
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PARENT & COMMUNITY ENGAGEMENT 
Secure early support for charter school Meet with community 

organizations. Work with Board 
members. Investigate 
partnerships for advocacy, 
talent, vendors and services. 

ICS Executive 
Director of 
Government 
Relations and 
Strategic 
Partnership, 
ICS CEO, ICS 
CAO 

March 2016-
June 2017 

Meet with key leaders 
Visit Resource/Community Centers 
 Round Table-Key Leaders 

Meet with local businesses 

Visit local churches 

Build community relationships 
by attending community 
festivals, public events, and 
liaising with neighborhood 
businesses/orgs. 

Introduce MPS to leaders and 
create partnerships. 

Introduce ICS at community 
meetings and also learn about 
the surrounding communities 

Create a partnership with local 
centers that can provide 
resources for MPS families and 
can generate prospective 
students 

Introduce MPS to religious 
communities and create a 
partnership to impact the 
community 

Founding 
Team , EDGR, 
ICS Co-
founders 

March 2016– 
June 2017 

Open Houses Invite key leaders from Jackson 
to visit ICS campuses 

Founding 
Team and 
Principals 

January 2017-
June 2017 

Student Recruitment Plan 

I CAN SCHOOLS implements a marketing 
campaign to promote MPS to the 
Nashville community and recruit 
students 

Promotional materials will include cups, 
hats, pens, pencils, t-shirts, prizes, 
display holders, display boards, and 
display Wheels 

Advertise new schools through 
billboard ads, radio spots, 
newspaper, direct mail, phone 
calls, building,  and lawn 
signs/banners, fliers, postcards, 
brochures, folders, door 
hangers, flyer inserts, Call-em-
all phone call ads to homes 
throughout the community, 
etc. 

Postcards 

ICS 
Admissions 
and Marketing 
Teams, MPS 
Principal 

January 2017- 
June 2017 
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Direct mail campaign 
Parent Orientations/Information 
Sessions 

Host monthly and bi-weekly 
orientations for prospective 
families 

Admissions 
Team 

Monthly 
January-
March 2017 
Bi-weekly 
April-July 
2017 

Leaders Celebration Celebrate community key 
leaders and provide an award 
for service. 

Principals/Ad
missions Team 

April 2017 

Canvassing Canvassing door-to-door  in key 
neighborhoods to enroll 
students 

Admissions 
Team 

April 2017-
August 2017; 
3 days per 
week 

Kindergarten Transition Day Daycare centers are invited to 
the school to meet teachers 
and staff, and learn more about 
the school  model 

Principals/Ad
missions 
Team/Teacher
s/Staff 

May 2017 

Community Fun Day Host a community celebration 
to announce the opening of 
MPS 

Founding 
Team, Board, 
Principal, and 
staff 

June 2017 

School Walk-Through MPS is open for school walk-
through 

Principal and 
staff 

July 2017 

SCHOOL SYSTEMS & CULTURE 
Rules governing MPS processes and 
procedures are finalized 

Policies, Student and Family 
Handbook created 

EDGR, legal, 
Principal 

May 2016- 
June 2017 

Summer Teachers Academy 4-week Summer Teacher’s 
Academy to provide teacher 
training including modules on 
school culture and the 
Behavioral Management 
System 

Deans, ICS 
seasoned 
teachers and 
management 
personnel 

July 2017 

Students are oriented to MPS culture Culture Camp is implemented Principals, 
Deans and 
teachers 

August 2017-
first week of 
school prior to 
classes 
beginning 

Founding Team=Board President, ICS Management Team, Principal • ICS=I CAN SCHOOLS • 
MPS=Mississippi Preparatory School • CEO=Chief Executive Officer • CAO=Chief Academic Officer 
• EDGR=Executive Director of Government Relations and Strategic Partnerships •  PR=Principal•
DA=Director of Admissions • EDSA=Executive Director of School Accountability • 
ADA=Associate Director of School Accountability • TAS=Talent Acquisition Specialists• 
DTR=Director of Talent Recruitment •CFO=Chief Financial Officer • DSLI=Dean of Student 
Learning and Instruction •DSLM=Dean of Student Life and Management Logistics 
Coordinator=LC•IRG=Industrial Realty Group • OM=Office Manager 



I CAN Schools
Statement of Net Assets

June 30, 2014

ASSETS

Current Assets
Cash - Operating $ 29,503
Cash - Payroll 2,716
Accounts Receivable 495,488

Total Current Assets 527,707

Capital Assets
Capital Assets - Net 92,320

Total Capital Assets 92,320

Other Assets
Prepaid Expenses 31,226

Total Other Assets 31,226

Total Assets $ 651,253

LIABILITIES AND NET ASSETS

Current Liabilities
Credit Card $ 31,012
Accounts Payable 270,220
Accrued Expenses 102,193
Withholdings Payable 102,999

Total Current Liabilities 506,424

Net Assets
Unrestricted Net Assets 144,831

Total Net Assets 144,831

Total Liabilities & Net Assets $ 651,255

Unaudited - For Management Purposes Only



I CAN Schools
Statement of Revenues, Expenses and Changes in Net Assets

For the Twelve Months Ending June 30, 2014

Revenues

Management Fees $ 3,436,630
Miscellaneous Revenue 14,463

Total Revenues 3,451,093

Expenses
Employment Costs 1,621,216
Facility Costs 146,351
Professional Fees 1,216,797
Marketing 16,694
Insurance 63,566
Office Expense 275,720
Network Programs 52,778
Miscellaneous Exp 15,995

Total Expenses 3,409,117

Net Income $ 41,976

For Management Purposes Only



I CAN Schools
Statement of Net Assets

June 30, 2015

ASSETS

Current Assets
Cash - Operating $ 321
Cash - Payroll 1,045
Accounts Receivable 646,487

Total Current Assets 647,853

Capital Assets
Capital Assets - Net 142,282

Total Capital Assets 142,282

Other Assets
Prepaid Expenses 2,625

Total Other Assets 2,625

Total Assets $ 792,760

LIABILITIES AND NET ASSETS

Current Liabilities
Credit Card $ 38,394
Accounts Payable 284,043
Accrued Expenses 183,712
Withholdings Payable 87,091

Total Current Liabilities 593,240

Net Assets
Unrestricted Net Assets 199,518

Total Net Assets 199,518

Total Liabilities & Net Assets $ 792,758

Unaudited - For Management Purposes Only



I CAN Schools
Statement of Revenues, Expenses and Changes in Net Assets

For the Twelve Months Ending June 30, 2015

Revenues

Management Fees $ 4,281,568
Miscellaneous Revenue 348,158

Total Revenues 4,629,726

Expenses
Employment Costs 2,322,503
Facility Costs 153,209
Professional Fees 1,575,933
Marketing 28,581
Insurance 126,806
Office Expense 255,802
Network Programs 77,239
Miscellaneous Exp 34,964

Total Expenses 4,575,037

Net Income $ 54,689

For Management Purposes Only



General Instructions and Notes for New Application Budgets and Cash Flows
• Complete ALL SEVEN tabs in GREEN.

• Enter information into the GRAY cells ONLY.  All other cells are locked and should remain locked.

• Cells containing RED triangles in the upper right corner contain guidance on that particular line item.

• All 'Notes' and 'Descriptions of Assumptions' columns are editable.  Adding as much detail as possible in these columns is encouraged.

• Enter in the Lead Applicant's name, email and phone number.

• In the row 'Year One' select the fiscal year the school will be in it's first operational year.

• In the row 'School Days' enter in the number of days the proposed school will be open for instruction.

•

•

•

• Column C; Enter in the position title.

•

• Column E; Enter in the starting salary for that given position.  

• Column F - J; Enter in the full-time equivalent (FTE) for that particular position for the given year.

•

•

•

•

•

• Column D; Enter the revenues and expense the proposed school expects to receive and incur during the start-up period.  

•

New Application Budget and Cash Flow 
Template Instructions

School Info Tab

Enrollment Tab
Enrollment Section; Enter in cells D8 - M20 the anticipated enrollment for the proposed school by grade by year.  The first five years are 

mandatory as those enrollment assumptions will directly impact the five year budget/operational plan.

Student Population Section; Enter in cells D29 - M60 (gray only) the anticipated percentage of students for each population designation.  

These percentages entered will automatically generate the number of students anticipated for that designation based on the total 

enrollment entered.  

Under the Student Population section, certain designations, i.e. Average Daily Membership, contain comments in the cells where the line 

name exists.  These comments are provided for additional guidance.  

Personnel Tab

Column D; Select from the drop down a category for which that position falls into.  Categories contained in the dropdown align with the '5 

YR Budget', 'Start-Up Budget' and 'Cash Flow' tabs.  

**PLEASE NOTE** - Before selecting a category be sure to select the '5 YR Budget' tab to see where each category falls under in terms 
of the Personnel section.

Cells N3 - R3; Enter in the anticipated percentage of salary increases for that given year.  The table below row 3 will automatically 

calculate given the percentage entered, FTE and starting salary indicated.  

Assumptions Tab
Column C; All line descriptions are locked and are to remain locked except those shaded gray and named 'Custom'.  Those lines can be 

edited by the applicant.  

Column E; Select either option 1, 2 or 3.  

Option 1; Will generate a total based on a per pupil basis.  For example, if an estimation of $100 per student is desired, select option 1 

in column E for that particular line and in column F (shaded green) enter in $100.  If enrollment is 100 students then the total for that line 

will be $10,000 in Year 1.  

Option 2; Will generate a total based on a per staff basis.  For example, if an estimation of $1,000 per staff FTE is desired, select option 

2 in column E for that particular line and in column F (shaded blue) enter in $1,000.  If the school's FTE count is 20 then the total for that 

line will be $20,000 in Year 1.

Option 3; Will generate a total based on the school.  For example, if the desired amount for that line is $25,000 for the year, select 

option 2 in column E for that particular line and in column F (shaded orange) enter in $25,000.  

Columns H-L; enter in the percentage increase OR decrease that is anticipated for that particular line from year to year.  

** PLEASE NOTE** - In the 'Payroll Taxes and Benefits' section; percentages entered will be that of total payroll for that particular year 
and NOT percentage of increase from year to year.  

5 YR Budget Tab
Nothing needs to be entered into this tab other than assumptions in the 'Descriptions of Assumptions' column, column J.  ALL revenues 

and expenses are automatically calculated based on the 'Enrollment', 'Personnel' and 'Assumptions' tabs.

Start-Up Budget Tab

Cash Flow Tab
Columns N - Y; Enter the revenues and expenses the proposed school anticipates receiving and incurring during YEAR 1 in the 

corresponding months.  The amounts received and incurred, as a whole, should tie out to the figures calculated in the '5 YR Budget' tab, 

column D.  As a checks and balances, column AA will compare the '5 YR Budget' tab, Year 1, versus the total column, column Z, of the 

Cash Flow tab to ensure accuracy.



Mississippi Preparatory School
New Applicaton Budget(s) & Cash Flow(s) Template

Lead Applicant Name: Mississippi Preparatory School

Contact Email: yadkins@icanschools.org

Contact Phone: 216-513-8626

Year One: 2017-18

School Days: 186



ENROLLMENT 2017%18 2018%19 2019%20 2020%21 2021%22 2022%23 2023%24 2024%25 2025%26 2026%27

Kindergarten 34.00666666666666666 63.00666666666666666 63.00666666666666666 63.00666666666666666 63.00666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
1st6Grade 34.00666666666666666 34.00666666666666666 63.00666666666666666 63.00666666666666666 63.00666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
2nd6Grade 34.00666666666666666 34.00666666666666666 34.00666666666666666 63.00666666666666666 63.00666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
3rd6Grade 33.00666666666666666 34.00666666666666666 34.00666666666666666 34.00666666666666666 63.00666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
4th6Grade 33.00666666666666666 33.00666666666666666 34.00666666666666666 34.00666666666666666 34.00666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
5th6Grade 33.00666666666666666 33.00666666666666666 33.00666666666666666 34.00666666666666666 34.00666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
6th6Grade 33.00666666666666666 33.00666666666666666 33.00666666666666666 33.00666666666666666 34.00666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
7th6Grade 33.00666666666666666 33.00666666666666666 33.00666666666666666 33.00666666666666666 33.00666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
8th6Grade 33.00666666666666666 33.00666666666666666 33.00666666666666666 33.00666666666666666 33.00666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
9th6Grade %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
10th6Grade %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
11th6Grade %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666
12th6Grade %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666 %6666666666666666666

Total,Elementary,Enrollment 201.00,,,,,,,,,,,, 231.00,,,,,,,,,,,, 261.00,,,,,,,,,,,, 291.00,,,,,,,,,,,, 320.00,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,,
Total,Middle,School,Enrollment 99.00,,,,,,,,,,,,,,, 99.00,,,,,,,,,,,,,,, 99.00,,,,,,,,,,,,,,, 99.00,,,,,,,,,,,,,,, 100.00,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,,
Total,High,School,Enrollment 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,,
Total,Enrollment 300.00,,,,,,,,,,,, 330.00,,,,,,,,,,,, 360.00,,,,,,,,,,,, 390.00,,,,,,,,,,,, 420.00,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,,
Change,in,Net,Enrollment,from,Prior,Year 300.00,,,,,,,,,,,, 30.00,,,,,,,,,,,,,,, 30.00,,,,,,,,,,,,,,, 30.00,,,,,,,,,,,,,,, 30.00,,,,,,,,,,,,,,, (420.00),,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,, 9,,,,,,,,,,,,,,,,,,,

STUDENT,POPULATION
Average6Daily6Membership6% 95% 95% 95% 95% 95% 0% 0% 0% 0% 0%
Average,Daily,Membership,(ADM) 285.00 313.50 342.00 370.50 399.00 0.00 0.00 0.00 0.00 0.00

Average6Daily6Attendance6% 92% 92% 92% 92% 92% 0% 0% 0% 0% 0%
Average,Daily,Attendance,(ADA) 276.00 303.60 331.20 358.80 386.40 0.00 0.00 0.00 0.00 0.00

Special6Education6Students6% 12% 12% 12% 12% 12% 0% 0% 0% 0% 0%
Special,Education,Student,Count,(SPED) 36.00 39.60 43.20 46.80 50.40 0.00 0.00 0.00 0.00 0.00

English6Language6Learner6% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
English,Language,Learner,Count,(ELL) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

%6Student6Qualifying6for6Free6Lunch 100% 100% 100% 100% 100% 0% 0% 0% 0% 0%
Student,Count,Qualifying,for,Free,Lunch 300.00 330.00 360.00 390.00 420.00 0.00 0.00 0.00 0.00 0.00

%6Student6Qualifying6for6Reduced6Lunch 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Student,Count,Qualifying,for,Reduced,Lunch 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Free6and6Reduced6Lunch6Student6% 100% 100% 100% 100% 100% 0% 0% 0% 0% 0%
Student,Count,Qualifying,for,Free,or,Reduced,Lunch 300.00 330.00 360.00 390.00 420.00 0.00 0.00 0.00 0.00 0.00

Alternative6Education 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Alternative,Education,Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Gifted6Education 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Gifted,Education,Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Career6and6Technical6Education 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Career,and,Technical,Education,Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Student6Transportation 80% 80% 80% 80% 80% 0% 0% 0% 0% 0%
Student,Transportation,Count 240.00 264.00 288.00 312.00 336.00 0.00 0.00 0.00 0.00 0.00

Mississippi,Preparatory,School

ENROLLMENT,and,STUDENT,POPULATION



Year%1 Year%2 Year%3 Year%4 Year%5 Year%1 Year%2 Year%3 Year%4 Year%5
2017-18 2018-19 2019-20 2020-21 2021-22 2017-18 2018-19 2019-20 2020-21 2021-22

0.00% 2.00% 2.00% 2.00% 2.00%

K"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
K"Co*Teacher Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
K"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 0.00 1.00 1.00 1.00 1.00 *$"""""""""""""""""""""""""""""" 36,000$""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$"""""""""""""""""

K"Co*Teacher Teachers"*"Regular 36,000$""""""""""""""""" 0.00 1.00 1.00 1.00 1.00 *$"""""""""""""""""""""""""""""" 36,000$""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$"""""""""""""""""
1st"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""

1st"Co*Teacher Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
1st"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 0.00 0.00 1.00 1.00 1.00 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" 36,000$""""""""""""""""" 36,720$""""""""""""""""" 37,454$"""""""""""""""""

1st"Co*Teacher Teachers"*"Regular 36,000$""""""""""""""""" 0.00 0.00 1.00 1.00 1.00 # *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" 36,000$""""""""""""""""" 36,720$""""""""""""""""" 37,454$"""""""""""""""""
2nd"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""

2nd"Co*Teacher Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
2nd"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 0.00 0.00 0.00 1.00 1.00 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" 36,000$""""""""""""""""" 36,720$"""""""""""""""""

2nd"Co*Teacher Teachers"*"Regular 36,000$""""""""""""""""" 0.00 0.00 0.00 1.00 1.00 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" 36,000$""""""""""""""""" 36,720$"""""""""""""""""
3rd"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
3rd"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 0.00 0.00 0.00 0.00 1.00 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" 36,000$"""""""""""""""""
4th"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
5th"Teacher Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
Math"6*8 Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
ELA"6*8 Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""

Science"6*8 Teachers"*"Regular 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
Art"Teacher Specialty"Teachers 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""

DSLI Deans,"Directors"&"Coordinators 50,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 50,000$""""""""""""""""""" 51,000$""""""""""""""""" 52,020$""""""""""""""""" 53,060$""""""""""""""""" 54,122$"""""""""""""""""
DSLM Deans,"Directors"&"Coordinators 50,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 50,000$""""""""""""""""""" 51,000$""""""""""""""""" 52,020$""""""""""""""""" 53,060$""""""""""""""""" 54,122$"""""""""""""""""
DSLM Deans,"Directors"&"Coordinators 50,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 50,000$""""""""""""""""""" 51,000$""""""""""""""""" 52,020$""""""""""""""""" 53,060$""""""""""""""""" 54,122$"""""""""""""""""

Principal Deans,"Directors"&"Coordinators 80,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 80,000$""""""""""""""""""" 81,600$""""""""""""""""" 83,232$""""""""""""""""" 84,897$""""""""""""""""" 86,595$"""""""""""""""""
Office"Manager Administrative"Staff 32,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 32,000$""""""""""""""""""" 32,640$""""""""""""""""" 33,293$""""""""""""""""" 33,959$""""""""""""""""" 34,638$"""""""""""""""""
PE"Teacher Specialty"Teachers 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
Intervention Teachers"*"SPED 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
Intervention Teachers"*"SPED 36,000$""""""""""""""""" 1.00 1.00 1.00 1.00 1.00 36,000$""""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$""""""""""""""""" 38,968$"""""""""""""""""
Intervention Teachers"*"SPED 36,000$""""""""""""""""" 0.00 1.00 1.00 1.00 1.00 *$"""""""""""""""""""""""""""""" 36,000$""""""""""""""""" 36,720$""""""""""""""""" 37,454$""""""""""""""""" 38,203$"""""""""""""""""

0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""
0.0 0.0 0.0 0.0 0.0 *$"""""""""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$""""""""""""""""""""""" *$"""""""""""""""""""""""

Total 21.0 24.0 26.0 28.0 29.0 838,000$""""""""""""""""" 962,760$""""""""""""""" 1,054,015$""""""""""" 1,147,096$""""""""""" 1,206,037$"""""""""""

Position%Description

Mississippi%Preparatory%School
Number%of%FTE NOTES Salary%Totals

Yearly%Raise%%

Starting%
Salary

Position%Category
(Categories%Match%Up%to%the%

Categories%on%the%Five%Year%Budget)



2017%18 2018%19 2019%20 2020%21 2021%22 (NOTES(

1(((((((((((((((((((( PER(STUDENT
2(((((((((((((((((((( PER(STAFF
3(((((((((((((((((((( PER(SCHOOL

REVENUE
STATE(REVENUES

Mississippi%Adequate%Education%Program%(MAEP)%
Base%Student%Allocation

1%%%%%%%%%%%%%%%%%%%% 7,019.48%%%%%%%%%%%%%%%%% 0.00% 1.50% 1.50% 1.50% 1.50%

Special%Education D%%%%%%%%%%%%%%%%%%%%%%%%%%% 84,708.00%%%%%%%%%%% 128,756.16%%%%%%%% 131,331.28%%%%%%%% 133,957.91%%%%%%%% 136,637.06%%%%%%%%
Alternative%Education D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%%
Gifted%Education D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%%
Career%and%Technical%Education 1.00%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%%
Student%Transportation 1%%%%%%%%%%%%%%%%%%%% 139.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#1 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#2 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#3 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(STATE(REVENUES

FEDERAL(REVENUES
Free%Breakfast%Reimbursement 1%%%%%%%%%%%%%%%%%%%% 1.60%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%

Reduced%Breakfast%Reimbursement D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Paid%Breakfast%Reimbursement D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Free%Lunch%Reimbursement% 1%%%%%%%%%%%%%%%%%%%% 2.60%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%

Reduced%Lunch%Reimbursement D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Paid%Lunch%Reimbursement D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Snack%Reimbursement D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Title%I D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Title%II D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Title%III D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

IDEA%Funding 1%%%%%%%%%%%%%%%%%%%% 1,721.29%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

CSP D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#1 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#2 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#3 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(FEDERAL(REVENUES

LOCAL(&(OTHER(REVENUES
Contributions%and%Donations D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Fundraising%(Rev.) D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Erate%Reimbursement D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Earnings%on%Investments D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Interest%Income D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Food%Service%(Income%from%meals) D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Text%Book D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
CMO%Advances 3%%%%%%%%%%%%%%%%%%%% 110,000.00%%%%%%%%%%%%% 0.00% D115.00% 88.89% 0.00% 0.00%
Custom%Local%&%Other%Funding%#2 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Local%&%Other%Funding%#3 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(LOCAL(&(OTHER(REVENUES

TOTAL(REVENUE

EXPENSES
ADMINISTRATIVE(STAFF(PERSONNEL(COSTS

Executive%Management
Instructional%Management
Deans,%Directors%&%Coordinators
CFO%/%Director%of%Finance
Operation%/%Business%Manager
Administrative%Staff
Other%D%Administrative

TOTAL(ADMINISTRATIVE(STAFF(PERSONNEL(COSTS

INSTRUCTIONAL(PERSONNEL(COSTS
Teachers%D%Regular
Teachers%D%SPED
Substitute%Teachers
Teaching%Assistants
Specialty%Teachers
Aides
Therapists%&%Counselors
Other%D%Instructional%

TOTAL(INSTRUCTIONAL(PERSONNEL(COSTS

NON%INSTRUCTIONAL(PERSONNEL(COSTS
Nurse
Librarian
Custodian
Security
Other%D%NonDInstructional%

TOTAL(NON%INSTRUCTIONAL(PERSONNEL(COSTS

TOTAL(PERSONNEL(EXPENSES

PAYROLL(TAXES(AND(BENEFITS
Social%Security 6.20% 6.20% 6.20% 6.20% 6.20%
Medicare 1.45% 1.45% 1.45% 1.45% 1.45%
State%Unemployment 0.76% 0.76% 0.76% 0.76% 0.76%
Worker's%Compensation%Insurance 0.50% 0.50% 0.50% 0.50% 0.50%
Custom%Other%Tax%#1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Other%Tax%#2 0.00% 0.00% 0.00% 0.00% 0.00%
Health%Insurance 10.00% 10.00% 10.00% 10.00% 10.00%
Dental%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Vision%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Life%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Retirement%Contribution 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Fringe%#1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Fringe%#2 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(PAYROLL(TAXES(AND(BENEFITS

TOTAL(PERSONNEL,(TAX(&(BENEFIT(EXPENSES

CONTRACTED(SERVICES
Accounting%/%Audit% 3%%%%%%%%%%%%%%%%%%%% 10,000.00%%%%%%%%%%%%%%% D92.00% 1650.00% 2.00% 2.00% 2.00%
Legal 3%%%%%%%%%%%%%%%%%%%% 12,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Management%Company%Fee 3%%%%%%%%%%%%%%%%%%%% 400,304.16%%%%%%%%%%%%% 0.00% 13.16% 10.26% 9.56% 8.96%
Nurse%Services D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Food%Service%/%School%Lunch 1%%%%%%%%%%%%%%%%%%%% 718.70%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Payroll%Services D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Special%Ed%Services 3%%%%%%%%%%%%%%%%%%%% 45,000.00%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Titlement%Services%(i.e.%Title%I) D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Custom%Contracted%Services%#1 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Contracted%Services%#2 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Contracted%Services%#3 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(CONTRACTED(SERVICES

SCHOOL(OPERATIONS
Board%Expenses 3%%%%%%%%%%%%%%%%%%%% 2,000.00%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Classroom%/%Teaching%Supplies%&%Materials 3%%%%%%%%%%%%%%%%%%%% 25,000.00%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Special%Ed%Supplies%&%Materials 3%%%%%%%%%%%%%%%%%%%% 5,000.00%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Textbooks%/%Workbooks 3%%%%%%%%%%%%%%%%%%%% 85,000.00%%%%%%%%%%%%%%% 0.00% D92.00% 2.00% 2.00% 2.00%

Supplies%&%Materials%other 3%%%%%%%%%%%%%%%%%%%% 15,000.00%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%

Equipment%/%Furniture%%% 3%%%%%%%%%%%%%%%%%%%% 36,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Telephone% 3%%%%%%%%%%%%%%%%%%%% 3,600.00%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.01% 2.01%

Technology 3%%%%%%%%%%%%%%%%%%%% 45,000.00%%%%%%%%%%%%%%% 0.00% D10.00% 2.00% 2.00% 2.00%
Student%Testing%&%Assessment 1%%%%%%%%%%%%%%%%%%%% 40.00%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Field%Trips 3%%%%%%%%%%%%%%%%%%%% 3,500.00%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Transportation%(student) 3%%%%%%%%%%%%%%%%%%%% 223,200.00%%%%%%%%%%%%% 0.00% 3.00% 25.00% 3.00% 3.00%
Student%Services%D%other D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%

Office%Expense 3%%%%%%%%%%%%%%%%%%%% 40,000.00%%%%%%%%%%%%%%% 0.00% D20.00% 2.00% 2.00% 2.00%

Staff%Development 2%%%%%%%%%%%%%%%%%%%% 1,200.00%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Staff%Recruitment D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Student%Recruitment%/%Marketing 3%%%%%%%%%%%%%%%%%%%% 40,000.00%%%%%%%%%%%%%%% 0.00% D50.00% 2.00% 2.00% 2.00%
School%Meals%/%Lunch D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Travel%(Staff) 3%%%%%%%%%%%%%%%%%%%% 3,500.00%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Fundraising D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%

Financing%Charges D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Custom%Operations%#2 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Custom%Operations%#3 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
TOTAL(SCHOOL(OPERATIONS

FACILITY(OPERATION(&(MAINTENANCE
Insurance 3%%%%%%%%%%%%%%%%%%%% 12,000.00%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Janitorial%Services 3%%%%%%%%%%%%%%%%%%%% 55,000.00%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Building%and%Land%Rent%/%Lease 3%%%%%%%%%%%%%%%%%%%% 180,000.00%%%%%%%%%%%%% 0.00% 3.00% 3.00% 3.00% 3.00%
Repairs%&%Maintenance% 3%%%%%%%%%%%%%%%%%%%% 25,000.00%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Equipment%/%Furniture 3%%%%%%%%%%%%%%%%%%%% D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Security%Services 3%%%%%%%%%%%%%%%%%%%% 1,800.00%%%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%
Utilities 3%%%%%%%%%%%%%%%%%%%% 60,000.00%%%%%%%%%%%%%%% 0.00% 2.00% 2.00% 2.00% 2.00%

Custom%Facilities%Operations%#1 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Custom%Facilities%Operations%#2 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Custom%Facilities%Operations%#3 D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
TOTAL(FACILITY(OPERATION(&(MAINTENANCE

RESERVES(/(CONTIGENCY D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(EXPENSES
NET(OPERATING(INCOME((before(Depreciation)

DEPRECIATION(&(AMORTIZATION D%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

NET(OPERATING(INCOME((including(Depreciation)

Mississippi(Preparatory(School

REVENUE(AND(EXPENSE(ASSUMPTIONS

(ASSUMPTION(KEY

(Enter(the(%(increase(below,(except(rows(22%26((see(note),(for(which(the(
amount(entered(in(column(F(should(increase(each(year.(

(Enter(the(%(increase(below(for(which(the(amount(entered(in(
column(F(should(increase(each(year.(

(For(each(line(item(in(the(Payroll,(Taxes(&(Benefits(section(enter(the(
%(of(Total(Payroll(that(line(item(should(represent.(

Lines(22%26;(Enter(in(the(dollar(amount(the(school(anticipates(
receiving(each(year.((These(amounts(will(carry(over(to(the(5(year(
budget.((Details(can(be(added(on(the(5(year(budget(tab(under(

'Description(of(Assumptions'(column.((



SUMMARY
Total,Revenue !!!!!!!!!!!!!!!!!!!!!!!!2,611,490! !!!!!!!!!!!!!!!!!!!!!!!!2,810,206! !!!!!!!!!!!!!!!!!!!!!!!!3,087,134! !!!!!!!!!!!!!!!!!!!!!!!!3,386,813! !!!!!!!!!!!!!!!!!!!!!!!!3,694,758! Description,of,Assumptions
Total,Expenses !!!!!!!!!!!!!!!!!!!!!!!!2,567,981! !!!!!!!!!!!!!!!!!!!!!!!!2,720,682! !!!!!!!!!!!!!!!!!!!!!!!!2,978,075! !!!!!!!!!!!!!!!!!!!!!!!!3,191,536! !!!!!!!!!!!!!!!!!!!!!!!!3,366,163!
Net,Income !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!43,508! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!89,524! !!!!!!!!!!!!!!!!!!!!!!!!!!!!109,060! !!!!!!!!!!!!!!!!!!!!!!!!!!!!195,277! !!!!!!!!!!!!!!!!!!!!!!!!!!!!328,595!
Revenue,Per,Pupil !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,705! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,516! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,575! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,684! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,797!
Expenses,Per,Pupil !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,560! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,244! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,272! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,183! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!8,015!

YEAR!1 YEAR!2 YEAR!3 YEAR!4 YEAR!5
2017118 2018119 2019120 2020121 2021122

REVENUE 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! AssumptionsInc
STATE,REVENUES 2!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Enrollment

Mississippi!Adequate!Education!Program!(MAEP)!Base!
Student!Allocation

2,105,844!!!!!!!!!!!!!!!!!!!!!!!! 2,351,175!!!!!!!!!!!!!!!!!!!!!!!! 2,603,392!!!!!!!!!!!!!!!!!!!!!!!! 2,862,646!!!!!!!!!!!!!!!!!!!!!!!! 3,129,092!!!!!!!!!!!!!!!!!!!!!!!! Projected!enrollment!*!MAEP!Base!student!cost!of!$4819!(after!12%!reduction)!+!$2200!
Local!Share

Special!Education 84,708!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 128,756!!!!!!!!!!!!!!!!!!!!!!!!!!! 131,331!!!!!!!!!!!!!!!!!!!!!!!!!!! 133,958!!!!!!!!!!!!!!!!!!!!!!!!!!! 136,637!!!!!!!!!!!!!!!!!!!!!!!!!!! 2!IS!staff!in!Year!1/!3!IS!staff!in!Year!215
Alternative!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Gifted!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Career!and!Technical!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Transportation 33,360!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 36,696!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 40,032!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 43,368!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 46,704!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!projected!ridership!*!$139!per!student!
Custom!State!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,STATE,REVENUES 2,223,912$,,,,,,,,,,,,,,,,,,,,, 2,516,627$,,,,,,,,,,,,,,,,,,,,, 2,774,755$,,,,,,,,,,,,,,,,,,,,, 3,039,972$,,,,,,,,,,,,,,,,,,,,, 3,312,434$,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES
Free!Breakfast!Reimbursement 82,138!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 92,158!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 102,547!!!!!!!!!!!!!!!!!!!!!!!!!!! 113,315!!!!!!!!!!!!!!!!!!!!!!!!!!! 124,472!!!!!!!!!!!!!!!!!!!!!!!!!!! !Revenue!set!equal!to!breakfast!portion!of!food!service!expense!
Reduced!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!
Paid!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!
Free!Lunch!Reimbursement! 133,474!!!!!!!!!!!!!!!!!!!!!!!!!!! 149,757!!!!!!!!!!!!!!!!!!!!!!!!!!! 166,639!!!!!!!!!!!!!!!!!!!!!!!!!!! 184,136!!!!!!!!!!!!!!!!!!!!!!!!!!! 202,267!!!!!!!!!!!!!!!!!!!!!!!!!!! !Revenue!set!equal!to!lunch!portion!of!food!service!expense!
Reduced!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Snack!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!I 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!II 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!III 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
IDEA!Funding 61,966!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 68,163!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 74,360!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 80,556!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 86,753!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CSP 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FEDERAL,REVENUES 277,578$,,,,,,,,,,,,,,,,,,,,,,,,, 310,079$,,,,,,,,,,,,,,,,,,,,,,,,, 343,546$,,,,,,,,,,,,,,,,,,,,,,,,, 378,007$,,,,,,,,,,,,,,,,,,,,,,,,, 413,491$,,,,,,,,,,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising!(Rev.) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Erate!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Earnings!on!Investments 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Interest!Income 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!(Income!from!meals) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Text!Book 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CMO!Advances 110,000!!!!!!!!!!!!!!!!!!!!!!!!!!! (16,500)!!!!!!!!!!!!!!!!!!!!!!!!!!!! (31,167)!!!!!!!!!!!!!!!!!!!!!!!!!!!! (31,167)!!!!!!!!!!!!!!!!!!!!!!!!!!!! (31,167)!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Advances!from!CMO.!See!Cash!Flow.!
Custom!Local!&!Other!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
TOTAL,LOCAL,&,OTHER,REVENUES 110,000$,,,,,,,,,,,,,,,,,,,,,,,,, (16,500)$,,,,,,,,,,,,,,,,,,,,,,,,,, (31,167)$,,,,,,,,,,,,,,,,,,,,,,,,,, (31,167)$,,,,,,,,,,,,,,,,,,,,,,,,,, (31,167)$,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE 2,611,490$,,,,,,,,,,,,,,,,,,,,, 2,810,206$,,,,,,,,,,,,,,,,,,,,, 3,087,134$,,,,,,,,,,,,,,,,,,,,, 3,386,813$,,,,,,,,,,,,,,,,,,,,, 3,694,758$,,,,,,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Instructional!Management 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Deans,!Directors!&!Coordinators 230,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 234,600!!!!!!!!!!!!!!!!!!!!!!!!!!! 239,292!!!!!!!!!!!!!!!!!!!!!!!!!!! 244,078!!!!!!!!!!!!!!!!!!!!!!!!!!! 248,959!!!!!!!!!!!!!!!!!!!!!!!!!!! !See!Personnel!Tab!
CFO!/!Director!of!Finance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Operation!/!Business!Manager 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Administrative!Staff 32,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 32,640!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 33,293!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 33,959!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 34,638!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !See!Personnel!Tab!
Other!1!Administrative 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 262,000$,,,,,,,,,,,,,,,,,,,,,,,,, 267,240$,,,,,,,,,,,,,,,,,,,,,,,,, 272,585$,,,,,,,,,,,,,,,,,,,,,,,,, 278,036$,,,,,,,,,,,,,,,,,,,,,,,,, 283,597$,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!1!Regular 432,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 512,640!!!!!!!!!!!!!!!!!!!!!!!!!!! 594,893!!!!!!!!!!!!!!!!!!!!!!!!!!! 678,791!!!!!!!!!!!!!!!!!!!!!!!!!!! 728,366!!!!!!!!!!!!!!!!!!!!!!!!!!! !See!Personnel!Tab!
Teachers!1!SPED 72,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 109,440!!!!!!!!!!!!!!!!!!!!!!!!!!! 111,629!!!!!!!!!!!!!!!!!!!!!!!!!!! 113,861!!!!!!!!!!!!!!!!!!!!!!!!!!! 116,139!!!!!!!!!!!!!!!!!!!!!!!!!!! !See!Personnel!Tab!
Substitute!Teachers 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teaching!Assistants 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Specialty!Teachers 72,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 73,440!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 74,909!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 76,407!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 77,935!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Aides 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Therapists!&!Counselors 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Instructional! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 576,000$,,,,,,,,,,,,,,,,,,,,,,,,, 695,520$,,,,,,,,,,,,,,,,,,,,,,,,, 781,430$,,,,,,,,,,,,,,,,,,,,,,,,, 869,059$,,,,,,,,,,,,,,,,,,,,,,,,, 922,440$,,,,,,,,,,,,,,,,,,,,,,,,,

NONTINSTRUCTIONAL,PERSONNEL,COSTS
Nurse 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Librarian 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custodian 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Non1Instructional! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,NONTINSTRUCTIONAL,PERSONNEL,COSTS T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES 838,000$,,,,,,,,,,,,,,,,,,,,,,,,, 962,760$,,,,,,,,,,,,,,,,,,,,,,,,, 1,054,015$,,,,,,,,,,,,,,,,,,,,, 1,147,096$,,,,,,,,,,,,,,,,,,,,, 1,206,037$,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS
Social!Security 51,956!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 59,691!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 65,349!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 71,120!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 74,774!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !6.2%!Employer!Share!
Medicare 12,151!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 13,960!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 15,283!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,633!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 17,488!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !1.45%!Employer!Share!
State!Unemployment 6,369!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7,317!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 8,011!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 8,718!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 9,166!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Estimated!charges!
Worker's!Compensation!Insurance 4,190!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4,814!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,270!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,735!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6,030!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Estimated!charges!
Custom!Other!Tax!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Health!Insurance 83,800!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 96,276!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 105,402!!!!!!!!!!!!!!!!!!!!!!!!!!! 114,710!!!!!!!!!!!!!!!!!!!!!!!!!!! 120,604!!!!!!!!!!!!!!!!!!!!!!!!!!! !Projected!at!10%!of!total!salaries!
Dental!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Vision!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Life!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Retirement!Contribution 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,PAYROLL,TAXES,AND,BENEFITS 158,466$,,,,,,,,,,,,,,,,,,,,,,,,, 182,058$,,,,,,,,,,,,,,,,,,,,,,,,, 199,314$,,,,,,,,,,,,,,,,,,,,,,,,, 216,916$,,,,,,,,,,,,,,,,,,,,,,,,, 228,062$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 996,466$,,,,,,,,,,,,,,,,,,,,,,,,, 1,144,818$,,,,,,,,,,,,,,,,,,,,, 1,253,329$,,,,,,,,,,,,,,,,,,,,, 1,364,011$,,,,,,,,,,,,,,,,,,,,, 1,434,099$,,,,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES
Accounting!/!Audit! 800!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14,280!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14,566!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14,857!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Filing!fees!and!cost!of!annual!audit!starting!in!Year!2!
Legal 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !$1000/!per!month!retainer!
Management!Company!Fee 400,304!!!!!!!!!!!!!!!!!!!!!!!!!!! 452,984!!!!!!!!!!!!!!!!!!!!!!!!!!! 499,460!!!!!!!!!!!!!!!!!!!!!!!!!!! 547,209!!!!!!!!!!!!!!!!!!!!!!!!!!! 596,239!!!!!!!!!!!!!!!!!!!!!!!!!!! !18%!of!State!revenues!
Nurse!Services 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!/!School!Lunch 215,611!!!!!!!!!!!!!!!!!!!!!!!!!!! 241,916!!!!!!!!!!!!!!!!!!!!!!!!!!! 269,186!!!!!!!!!!!!!!!!!!!!!!!!!!! 297,451!!!!!!!!!!!!!!!!!!!!!!!!!!! 326,738!!!!!!!!!!!!!!!!!!!!!!!!!!! !ADA!*!186!days!*!$1.60!(breakfast)!and!$2.60!(lunch)!
Payroll!Services 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Services 45,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 45,900!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 46,818!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 47,754!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 48,709!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Contracted!services!for!Speech/!PT/!OT/!Psych!
Titlement!Services!(i.e.!Title!I) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,CONTRACTED,SERVICES 673,715$,,,,,,,,,,,,,,,,,,,,,,,,, 766,800$,,,,,,,,,,,,,,,,,,,,,,,,, 841,745$,,,,,,,,,,,,,,,,,,,,,,,,, 918,980$,,,,,,,,,,,,,,,,,,,,,,,,, 998,543$,,,,,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board!Expenses 2,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,040!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,081!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,122!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,165!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Meeting!and!publication!expenses!
Classroom!/!Teaching!Supplies!&!Materials 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,010!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,530!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 27,061!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Special!Ed!Supplies!&!Materials 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,100!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,202!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,306!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,412!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Textbooks!/!Workbooks 85,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6,800!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6,936!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7,075!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7,216!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Initial!curriculum!purchase!and!minimal!replacement!cost!in!Year!215!
Supplies!&!Materials!other 15,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 15,300!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 15,606!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 15,918!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,236!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !iReady!program!
Equipment!/!Furniture!!! 36,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !FFE!lease!cost!$3,000/month!
Telephone! 3,600!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,672!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,745!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,821!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,898!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Technology 45,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 40,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 41,310!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 42,136!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 42,979!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Student!Testing!&!Assessment 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 13,464!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14,982!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,555!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 18,185!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!$40/!student!+!2%!in!Years!215!
Field!Trips 3,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,570!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,641!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,714!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,789!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Allocation!for!student!field!trips!
Transportation!(student) 223,200!!!!!!!!!!!!!!!!!!!!!!!!!!! 229,896!!!!!!!!!!!!!!!!!!!!!!!!!!! 287,370!!!!!!!!!!!!!!!!!!!!!!!!!!! 295,991!!!!!!!!!!!!!!!!!!!!!!!!!!! 304,871!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!4!busses!in!Year!1!&!2!@!$300!day.!!5!busses!in!Year!315!
Student!Services!1!other 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Office!Expense 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 32,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 32,640!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 33,293!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 33,959!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Staff!Development 25,200!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 29,376!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 32,460!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 35,657!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 37,669!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Staff!Recruitment 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Recruitment!/!Marketing 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,400!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,808!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 21,224!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !$40k!for!Year!1!marketing!and!reduced!in!Year!215!
School!Meals!/!Lunch 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Travel!(Staff) 3,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,570!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,641!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,714!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,789!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Fundraising 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Financing!Charges 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,SCHOOL,OPERATIONS 564,000$,,,,,,,,,,,,,,,,,,,,,,,,, 466,788$,,,,,,,,,,,,,,,,,,,,,,,,, 532,025$,,,,,,,,,,,,,,,,,,,,,,,,, 548,640$,,,,,,,,,,,,,,,,,,,,,,,,, 564,451$,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,240!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,485!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,734!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,989!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Janitorial!Services 55,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 56,100!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 57,222!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 58,366!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 59,534!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Building!and!Land!Rent!/!Lease 180,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 185,400!!!!!!!!!!!!!!!!!!!!!!!!!!! 190,962!!!!!!!!!!!!!!!!!!!!!!!!!!! 196,691!!!!!!!!!!!!!!!!!!!!!!!!!!! 202,592!!!!!!!!!!!!!!!!!!!!!!!!!!! !Projected!facility!least!cost!of!$15k/!month!+!3%!increases!in!Year!215!
Repairs!&!Maintenance! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,010!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,530!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 27,061!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Equipment!/!Furniture 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security!Services 1,800!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,836!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,873!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,910!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,948!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Utilities 60,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 61,200!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 62,424!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 63,672!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 64,946!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!operator!historical!averages!
Custom!Facilities!Operations!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 333,800$,,,,,,,,,,,,,,,,,,,,,,,,, 342,276$,,,,,,,,,,,,,,,,,,,,,,,,, 350,976$,,,,,,,,,,,,,,,,,,,,,,,,, 359,905$,,,,,,,,,,,,,,,,,,,,,,,,, 369,070$,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,EXPENSES 2,567,981$,,,,,,,,,,,,,,,,,,,,, 2,720,682$,,,,,,,,,,,,,,,,,,,,, 2,978,075$,,,,,,,,,,,,,,,,,,,,, 3,191,536$,,,,,,,,,,,,,,,,,,,,, 3,366,163$,,,,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) 43,508$,,,,,,,,,,,,,,,,,,,,,,,,,,, 89,524$,,,,,,,,,,,,,,,,,,,,,,,,,,, 109,060$,,,,,,,,,,,,,,,,,,,,,,,,, 195,277$,,,,,,,,,,,,,,,,,,,,,,,,, 328,595$,,,,,,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

NET,OPERATING,INCOME,(including,Depreciation) 43,508$,,,,,,,,,,,,,,,,,,,,,,,,,,, 89,524$,,,,,,,,,,,,,,,,,,,,,,,,,,, 109,060$,,,,,,,,,,,,,,,,,,,,,,,,, 195,277$,,,,,,,,,,,,,,,,,,,,,,,,, 328,595$,,,,,,,,,,,,,,,,,,,,,,,,,

PROJECTED,BUDGET,/,OPERATING,PLAN,FOR,INITIAL,CHARTER,PERIOD
Mississippi,Preparatory,School



SUMMARY
Total,Revenue !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1! Description,of,Assumptions
Total,Expenses !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Net,Income !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Revenue,Per,Pupil
Expenses,Per,Pupil

REVENUE
STATE,REVENUES

Mississippi!Adequate!Education!Program!(MAEP)!Base!
Student!Allocation

1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

Special!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Alternative!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Gifted!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Career!and!Technical!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Transportation 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,STATE,REVENUES T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES
Free!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Free!Lunch!Reimbursement! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Snack!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!I 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!II 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!III 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
IDEA!Funding 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CSP 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FEDERAL,REVENUES T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising!(Rev.) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Erate!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Earnings!on!Investments 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Interest!Income 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!(Income!from!meals) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Text!Book 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CMO!Advances 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
TOTAL,LOCAL,&,OTHER,REVENUES T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Instructional!Management 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Deans,!Directors!&!Coordinators 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CFO!/!Director!of!Finance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Operation!/!Business!Manager 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Administrative!Staff 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Administrative 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!1!Regular 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teachers!1!SPED 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Substitute!Teachers 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teaching!Assistants 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Specialty!Teachers 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Aides 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Therapists!&!Counselors 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Instructional! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

NONTINSTRUCTIONAL,PERSONNEL,COSTS
Nurse 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Librarian 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custodian 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Non1Instructional! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,NONTINSTRUCTIONAL,PERSONNEL,COSTS T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS
Social!Security 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Medicare 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
State!Unemployment 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Worker's!Compensation!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Health!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Dental!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Vision!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Life!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Retirement!Contribution 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,PAYROLL,TAXES,AND,BENEFITS T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES
Accounting!/!Audit! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Legal 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Management!Company!Fee 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Nurse!Services 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!/!School!Lunch 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Payroll!Services 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Services 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Titlement!Services!(i.e.!Title!I) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,CONTRACTED,SERVICES T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board!Expenses 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Classroom!/!Teaching!Supplies!&!Materials 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Supplies!&!Materials 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Textbooks!/!Workbooks 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Supplies!&!Materials!other 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Telephone! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Technology 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Testing!&!Assessment 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Field!Trips 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Transportation!(student) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Services!1!other 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Office!Expense 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Development 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Recruitment 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Recruitment!/!Marketing 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
School!Meals!/!Lunch 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Travel!(Staff) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Financing!Charges 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,SCHOOL,OPERATIONS T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Janitorial!Services 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Building!and!Land!Rent!/!Lease 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Repairs!&!Maintenance! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security!Services 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Utilities 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,EXPENSES T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

NET,OPERATING,INCOME,(including,Depreciation) T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

!Start1Up!
Period!

,PROJECTED,STARTTUP,BUDGET,/,OPERATING,PLAN,
FOR,INITIAL,CHARTER,PERIOD,

Mississippi,Preparatory,School



SUMMARY !CHECK!vs.!Budget
(Must!Be!Zero)!

Total,Revenue !!!!!!!!!!!!198,490! !!!!!!!!!!!!190,490! !!!!!!!!!!!!178,091! !!!!!!!!!!!!183,091! !!!!!!!!!!!!178,091! !!!!!!!!!!!!178,091! !!!!!!!!!!!!475,091! !!!!!!!!!!!!195,091! !!!!!!!!!!!!195,091! !!!!!!!!!!!!210,091! !!!!!!!!!!!!205,091! !!!!!!!!!!!!205,091! !!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!!!!!!!2,611,490! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0) Description,of,Assumptions
Total,Expenses !!!!!!!!!!!!194,825! !!!!!!!!!!!!182,957! !!!!!!!!!!!!169,307! !!!!!!!!!!!!175,307! !!!!!!!!!!!!170,107! !!!!!!!!!!!!169,307! !!!!!!!!!!!!452,318! !!!!!!!!!!!!192,766! !!!!!!!!!!!!192,766! !!!!!!!!!!!!200,766! !!!!!!!!!!!!194,766! !!!!!!!!!!!!195,766! !!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!!!!!!!2,567,982! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Net,Income !!!!!!!!!!!!!!!!!3,665! !!!!!!!!!!!!!!!!!7,533! !!!!!!!!!!!!!!!!!8,784! !!!!!!!!!!!!!!!!!7,784! !!!!!!!!!!!!!!!!!7,984! !!!!!!!!!!!!!!!!!8,784! !!!!!!!!!!!!!!!22,773! !!!!!!!!!!!!!!!!!2,325! !!!!!!!!!!!!!!!!!2,325! !!!!!!!!!!!!!!!!!9,325! !!!!!!!!!!!!!!!10,325! !!!!!!!!!!!!!!!!!9,325! !!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!!!!!!!!!!!!!43,508! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
Cash,Flow,Adjustments ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!?!
Beginning,Cash,Balance ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!3,665! !!!!!!!!!!!!!!!11,198! !!!!!!!!!!!!!!!19,982! !!!!!!!!!!!!!!!27,766! !!!!!!!!!!!!!!!35,750! !!!!!!!!!!!!!!!44,534! !!!!!!!!!!!!!!!67,307! !!!!!!!!!!!!!!!69,632! !!!!!!!!!!!!!!!71,957! !!!!!!!!!!!!!!!81,283! !!!!!!!!!!!!!!!91,608! !!!!!!!!!!!!!100,933! !!!!!!!!!!!!!!!!!!!!!!!!?!!!
Ending,Cash,Balance !!!!!!!!!!!!!!!!!3,665! !!!!!!!!!!!!!!!11,198! !!!!!!!!!!!!!!!19,982! !!!!!!!!!!!!!!!27,766! !!!!!!!!!!!!!!!35,750! !!!!!!!!!!!!!!!44,534! !!!!!!!!!!!!!!!67,307! !!!!!!!!!!!!!!!69,632! !!!!!!!!!!!!!!!71,957! !!!!!!!!!!!!!!!81,283! !!!!!!!!!!!!!!!91,608! !!!!!!!!!!!!100,933! !!!!!!!!!!!!!100,933! !!!!!!!!!!!!!!!43,508!

!July! !August! !September! !October! !November! !December! !January! !February! !March! !April! !May! !June! !July!+!
Subsequent!

Items!

!TOTAL!

REVENUE
STATE,REVENUES

Mississippi!Adequate!Education!Program!(MAEP)!
Base!Student!Allocation

120,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! 780,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! 120,487!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! 2,105,844!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! MAEP!over!12!months!+!Local!share!received!in!January

Special!Education 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! 7,059!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! 84,708!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! SPED!funding!over!12!months
Alternative!Education ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Gifted!Education ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Career!and!Technical!Education ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Student!Transportation 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! 2,780!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! 33,360!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Transportation!funding!over!12!months!
Custom!State!Funding!#1 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!State!Funding!#2 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!State!Funding!#3 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,STATE,REVENUES 130,326$,,,,,,,,, 130,326$,,,,,,,,, 130,326$,,,,,,,,, 130,326$,,,,,,,,, 130,326$,,,,,,,,, 130,326$,,,,,,,,, 790,326$,,,,,,,,, 130,326$,,,,,,,,, 130,326$,,,,,,,,, 130,326$,,,,,,,,, 130,326$,,,,,,,,, 130,326$,,,,,,,,, 2,223,912$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

FEDERAL,REVENUES
Free!Breakfast!Reimbursement 0!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!! 7,467!!!!!!!!!!!!!!!!! 82,137!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(1) !Meal!reimbursements!begin!in!September!
Reduced!Breakfast!Reimbursement ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!
Paid!Breakfast!Reimbursement ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!
Free!Lunch!Reimbursement! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!! 12,134!!!!!!!!!!!!!!! 133,474!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0! !Meal!reimbursements!begin!in!September!
Reduced!Lunch!Reimbursement ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Paid!Lunch!Reimbursement ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Snack!Reimbursement ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Title!I ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Title!II ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Title!III ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
IDEA!Funding 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 5,164!!!!!!!!!!!!!!!! 61,966!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
CSP ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Federal!Funding!#1 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Federal!Funding!#2 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Federal!Funding!#3 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,FEDERAL,REVENUES 5,164$,,,,,,,,,,,,,, 5,164$,,,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 24,765$,,,,,,,,,,,, 277,578$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Fundraising!(Rev.) ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Erate!Reimbursement ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Earnings!on!Investments ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Interest!Income ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Food!Service!(Income!from!meals) ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Text!Book ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
CMO!Advances 63,000!!!!!!!!!!!!!! 55,000!!!!!!!!!!!!!! 23,000!!!!!!!!!!!!!! 28,000!!!!!!!!!!!!!! 23,000!!!!!!!!!!!!!! 23,000!!!!!!!!!!!!!! (340,000)!!!!!!!!!! 40,000!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!! 55,000!!!!!!!!!!!!!! 50,000!!!!!!!!!!!!!! 50,000!!!!!!!!!!!!!! 110,000!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !CMO!Advances!and!repayments!during!the!year!
Custom!Local!&!Other!Funding!#2 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Local!&!Other!Funding!#3 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
TOTAL,LOCAL,&,OTHER,REVENUES 63,000$,,,,,,,,,,,, 55,000$,,,,,,,,,,,, 23,000$,,,,,,,,,,,, 28,000$,,,,,,,,,,,, 23,000$,,,,,,,,,,,, 23,000$,,,,,,,,,,,, (340,000)$,,,,,,,, 40,000$,,,,,,,,,,,, 40,000$,,,,,,,,,,,, 55,000$,,,,,,,,,,,, 50,000$,,,,,,,,,,,, 50,000$,,,,,,,,,,,, 110,000$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,REVENUE 198,490$,,,,,,,,, 190,490$,,,,,,,,, 178,091$,,,,,,,,, 183,091$,,,,,,,,, 178,091$,,,,,,,,, 178,091$,,,,,,,,, 475,091$,,,,,,,,, 195,091$,,,,,,,,, 195,091$,,,,,,,,, 210,091$,,,,,,,,, 205,091$,,,,,,,,, 205,091$,,,,,,,,, 2,611,490$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Instructional!Management ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Deans,!Directors!&!Coordinators ! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,167!!!!!!!!!!!!!! 19,163!!!!!!!!!!!!!!! 230,000!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Payroll!begins!in!August!
CFO!/!Director!of!Finance ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Operation!/!Business!Manager ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Administrative!Staff ! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,667!!!!!!!!!!!!!!!! 2,663!!!!!!!!!!!!!!!!! 32,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Payroll!begins!in!August!
Other!?!Administrative ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS Z$,,,,,,,,,,,,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 21,834$,,,,,,,,,,,, 262,000$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!?!Regular ?!!!!!!!!!!!!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!!! 432,000!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Payroll!begins!in!August!
Teachers!?!SPED ?!!!!!!!!!!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!!! 72,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Payroll!begins!in!August!
Substitute!Teachers ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Teaching!Assistants ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Specialty!Teachers 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! 72,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Aides ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Therapists!&!Counselors ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Other!?!Instructional! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 6,000$,,,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 48,000$,,,,,,,,,,,, 576,000$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

NONZINSTRUCTIONAL,PERSONNEL,COSTS
Nurse ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Librarian ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custodian ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Security ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Other!?!Non?Instructional! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,NONZINSTRUCTIONAL,PERSONNEL,COSTS Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, Z$,,,,,,,,,,,,,,,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,PERSONNEL,EXPENSES 6,000$,,,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 69,834$,,,,,,,,,,,, 838,000$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

PAYROLL,TAXES,AND,BENEFITS
Social!Security ?!!!!!!!!!!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,330!!!!!!!!!!!!!!!! 4,326!!!!!!!!!!!!!!!!! 51,956!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Payroll!and!related!charges!begin!in!August!
Medicare ?!!!!!!!!!!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,013!!!!!!!!!!!!!!!! 1,008!!!!!!!!!!!!!!!!! 12,151!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Payroll!and!related!charges!begin!in!August!
State!Unemployment ?!!!!!!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 531!!!!!!!!!!!!!!!!!!!! 528!!!!!!!!!!!!!!!!!!!! 6,369!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0! !Payroll!and!related!charges!begin!in!August!
Worker's!Compensation!Insurance ?!!!!!!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 349!!!!!!!!!!!!!!!!!!!! 351!!!!!!!!!!!!!!!!!!!! 4,190!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Payroll!and!related!charges!begin!in!August!
Custom!Other!Tax!#1 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!
Custom!Other!Tax!#2 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!
Health!Insurance ?!!!!!!!!!!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,983!!!!!!!!!!!!!!!! 6,987!!!!!!!!!!!!!!!!! 83,800!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Payroll!and!related!charges!begin!in!August!
Dental!Insurance ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Vision!Insurance ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Life!Insurance ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Retirement!Contribution ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Fringe!#1 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Fringe!#2 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,PAYROLL,TAXES,AND,BENEFITS Z$,,,,,,,,,,,,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 13,206$,,,,,,,,,,,, 158,466$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 6,000$,,,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 83,040$,,,,,,,,,,,, 996,466$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!

CONTRACTED,SERVICES
Accounting!/!Audit! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 800!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 800!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Legal 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Management!Company!Fee ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 283,011!!!!!!!!!!!! 23,459!!!!!!!!!!!!!! 23,459!!!!!!!!!!!!!! 23,459!!!!!!!!!!!!!! 23,459!!!!!!!!!!!!!! 23,459!!!!!!!!!!!!!! 400,304!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0) !Management!Fee!deferred!until!January!
Nurse!Services ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Food!Service!/!School!Lunch ?!!!!!!!!!!!!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 19,601!!!!!!!!!!!!!! 215,611!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0) !Meal!service!begins!in!August!
Payroll!Services ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Special!Ed!Services ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 4,500!!!!!!!!!!!!!!!! 45,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Services!begin!in!September!
Titlement!Services!(i.e.!Title!I) ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Contracted!Services!#1 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Contracted!Services!#2 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Contracted!Services!#3 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,CONTRACTED,SERVICES 1,000$,,,,,,,,,,,,,, 20,601$,,,,,,,,,,,, 25,101$,,,,,,,,,,,, 25,101$,,,,,,,,,,,, 25,901$,,,,,,,,,,,, 25,101$,,,,,,,,,,,, 308,112$,,,,,,,,, 48,560$,,,,,,,,,,,, 48,560$,,,,,,,,,,,, 48,560$,,,,,,,,,,,, 48,560$,,,,,,,,,,,, 48,560$,,,,,,,,,,,, 673,715$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

SCHOOL,OPERATIONS
Board!Expenses 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 167!!!!!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Classroom!/!Teaching!Supplies!&!Materials 8,500!!!!!!!!!!!!!!!! 1500 1,500!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Special!Ed!Supplies!&!Materials ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 500 500!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Textbooks!/!Workbooks 85,000!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 85,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Upfront!payment!for!curriculum!in!July!
Supplies!&!Materials!other ?!!!!!!!!!!!!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Upfront!payment!of!software!license!in!August!
Equipment!/!Furniture!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Monthly!lease!charges!
Telephone! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 300!!!!!!!!!!!!!!!!!!!! 3,600!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Monthly!charges!
Technology 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 3,750!!!!!!!!!!!!!!!! 45,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Monthly!charges!
Student!Testing!&!Assessment ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 6,000!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Semi!annual!charges!
Field!Trips ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 350 350!!!!!!!!!!!!!!!!!!!! 350!!!!!!!!!!!!!!!!!!!! 350!!!!!!!!!!!!!!!!!!!! 350!!!!!!!!!!!!!!!!!!!! 350!!!!!!!!!!!!!!!!!!!! 350!!!!!!!!!!!!!!!!!!!! 350!!!!!!!!!!!!!!!!!!!! 350!!!!!!!!!!!!!!!!!!!! 350!!!!!!!!!!!!!!!!!!!! 3,500!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Field!trips!start!in!September!
Transportation!(student) ?!!!!!!!!!!!!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 20,291!!!!!!!!!!!!!! 223,200!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0! !Regular!transportation!begins!in!August!
Student!Services!?!other ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!
Office!Expense 18,000!!!!!!!!!!!!!! 2000 2,000!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Upfront!purchase!and!recurring!monthly!charges!
Staff!Development 12,000!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 1,200!!!!!!!!!!!!!!!! 25,200!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Upfront!purchase!and!recurring!monthly!charges!
Staff!Recruitment ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!
Student!Recruitment!/!Marketing 18,000!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 1,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 3,000!!!!!!!!!!!!!!!! 4,000!!!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Upfront!purchase!and!recurring!monthly!charges!
School!Meals!/!Lunch ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Monthly!charges!
Travel!(Staff) 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 292!!!!!!!!!!!!!!!!!!!! 3,500!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Fundraising ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Financing!Charges ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Operations!#2 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Operations!#3 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,SCHOOL,OPERATIONS 149,008$,,,,,,,,, 52,499$,,,,,,,,,,,, 34,349$,,,,,,,,,,,, 40,349$,,,,,,,,,,,, 34,349$,,,,,,,,,,,, 34,349$,,,,,,,,,,,, 34,349$,,,,,,,,,,,, 34,349$,,,,,,,,,,,, 34,349$,,,,,,,,,,,, 42,349$,,,,,,,,,,,, 36,349$,,,,,,,,,,,, 37,349$,,,,,,,,,,,, 564,000$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!

FACILITY,OPERATION,&,MAINTENANCE
Insurance 12,000!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Upfront!premium!payment!for!insurance!in!July!
Janitorial!Services 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 4,583!!!!!!!!!!!!!!!! 55,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Monthly!charges!
Building!and!Land!Rent!/!Lease 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 15,000!!!!!!!!!!!!!! 180,000!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Monthly!charges!
Repairs!&!Maintenance! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 2,083!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Monthly!charges!
Equipment!/!Furniture ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !!!
Security!Services 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 150!!!!!!!!!!!!!!!!!!!! 1,800!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Monthly!charges!
Utilities 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! 60,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?! !Monthly!charges!
Custom!Facilities!Operations!#1 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Facilities!Operations!#2 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!
Custom!Facilities!Operations!#3 ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 38,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 26,817$,,,,,,,,,,,, 333,800$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

RESERVES,/,CONTIGENCY ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

TOTAL,EXPENSES 194,825$,,,,,,,,, 182,957$,,,,,,,,, 169,307$,,,,,,,,, 175,307$,,,,,,,,, 170,107$,,,,,,,,, 169,307$,,,,,,,,, 452,318$,,,,,,,,, 192,766$,,,,,,,,, 192,766$,,,,,,,,, 200,766$,,,,,,,,, 194,766$,,,,,,,,, 195,766$,,,,,,,,, 2,567,982$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
NET,OPERATING,INCOME,(before,Depreciation) 3,665$,,,,,,,,,,,,,, 7,533$,,,,,,,,,,,,,, 8,784$,,,,,,,,,,,,,, 7,784$,,,,,,,,,,,,,, 7,984$,,,,,,,,,,,,,, 8,784$,,,,,,,,,,,,,, 22,773$,,,,,,,,,,,, 2,325$,,,,,,,,,,,,,, 2,325$,,,,,,,,,,,,,, 9,325$,,,,,,,,,,,,,, 10,325$,,,,,,,,,,,, 9,325$,,,,,,,,,,,,,, 43,508$,,,,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

DEPRECIATION,&,AMORTIZATION ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! ?!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!?!

NET,OPERATING,INCOME,(including,Depreciation) 3,665$,,,,,,,,,,,,,, 7,533$,,,,,,,,,,,,,, 8,784$,,,,,,,,,,,,,, 7,784$,,,,,,,,,,,,,, 7,984$,,,,,,,,,,,,,, 8,784$,,,,,,,,,,,,,, 22,773$,,,,,,,,,,,, 2,325$,,,,,,,,,,,,,, 2,325$,,,,,,,,,,,,,, 9,325$,,,,,,,,,,,,,, 10,325$,,,,,,,,,,,, 9,325$,,,,,,,,,,,,,, 43,508$,,,,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

Mississippi,Preparatory,School
,YEAR,ONE,PROJECTED,BUDGET,/,OPERATING,PLAN,FOR,INITIAL,CHARTER,PERIOD,



Attachment)23_MPS)5)Year)Network)Budget

SUMMARY
Total,Revenue ))))))))))))))))))))))))2,579,523) ))))))))))))))))))))))))2,737,543) ))))))))))))))))))))))))3,004,275) ))))))))))))))))))))))))3,297,756) ))))))))))))))))))))))))3,599,505) Description,of,Assumptions
Total,Expenses ))))))))))))))))))))))))2,567,981) ))))))))))))))))))))))))2,720,682) ))))))))))))))))))))))))2,978,075) ))))))))))))))))))))))))3,191,536) ))))))))))))))))))))))))3,366,163)

Net,Income ))))))))))))))))))))))))))))))11,542) ))))))))))))))))))))))))))))))16,861) ))))))))))))))))))))))))))))))26,200) ))))))))))))))))))))))))))))106,221) ))))))))))))))))))))))))))))233,342)

Revenue,Per,Pupil ))))))))))))))))))))))))))))))))8,598) ))))))))))))))))))))))))))))))))8,296) ))))))))))))))))))))))))))))))))8,345) ))))))))))))))))))))))))))))))))8,456) ))))))))))))))))))))))))))))))))8,570)

Expenses,Per,Pupil ))))))))))))))))))))))))))))))))8,560) ))))))))))))))))))))))))))))))))8,244) ))))))))))))))))))))))))))))))))8,272) ))))))))))))))))))))))))))))))))8,183) ))))))))))))))))))))))))))))))))8,015)

YEAR)1 YEAR)2 YEAR)3 YEAR)4 YEAR)5

2017E18 2018E19 2019E20 2020E21 2021E22

REVENUE 3))))))))))))))))))))))))))))))))))))))) 4))))))))))))))))))))))))))))))))))))))) 5))))))))))))))))))))))))))))))))))))))) 6))))))))))))))))))))))))))))))))))))))) 7))))))))))))))))))))))))))))))))))))))) AssumptionsInc

STATE,REVENUES 2))))))))))))))))))))))))))))))))))))))) 3))))))))))))))))))))))))))))))))))))))) 4))))))))))))))))))))))))))))))))))))))) 5))))))))))))))))))))))))))))))))))))))) 6))))))))))))))))))))))))))))))))))))))) Enrollment

Mississippi)Adequate)Education)Program)(MAEP))Base)

Student)Allocation

2,105,844)))))))))))))))))))))))) 2,351,175)))))))))))))))))))))))) 2,603,392)))))))))))))))))))))))) 2,862,646)))))))))))))))))))))))) 3,129,092)))))))))))))))))))))))) Projected)enrollment)*)MAEP)Base)student)cost)of)$4819)(after)12%)reduction))+)$2200)

Local)Share
Special)Education 84,708))))))))))))))))))))))))))))) 128,756))))))))))))))))))))))))))) 131,331))))))))))))))))))))))))))) 133,958))))))))))))))))))))))))))) 136,637))))))))))))))))))))))))))) 2)IS)staff)in)Year)1/)3)IS)staff)in)Year)2E5

Alternative)Education E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Gifted)Education E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Career)and)Technical)Education E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Student)Transportation 33,360))))))))))))))))))))))))))))) 36,696))))))))))))))))))))))))))))) 40,032))))))))))))))))))))))))))))) 43,368))))))))))))))))))))))))))))) 46,704))))))))))))))))))))))))))))) )Based)on)projected)ridership)*)$139)per)student)

Custom)State)Funding)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)State)Funding)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)State)Funding)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,STATE,REVENUES 2,223,912$,,,,,,,,,,,,,,,,,,,,, 2,516,627$,,,,,,,,,,,,,,,,,,,,, 2,774,755$,,,,,,,,,,,,,,,,,,,,, 3,039,972$,,,,,,,,,,,,,,,,,,,,, 3,312,434$,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES
Free)Breakfast)Reimbursement 82,138))))))))))))))))))))))))))))) 92,158))))))))))))))))))))))))))))) 102,547))))))))))))))))))))))))))) 113,315))))))))))))))))))))))))))) 124,472))))))))))))))))))))))))))) )Revenue)set)equal)to)breakfast)portion)of)food)service)expense)

Reduced)Breakfast)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) )))

Paid)Breakfast)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) )))

Free)Lunch)Reimbursement) 133,474))))))))))))))))))))))))))) 149,757))))))))))))))))))))))))))) 166,639))))))))))))))))))))))))))) 184,136))))))))))))))))))))))))))) 202,267))))))))))))))))))))))))))) )Revenue)set)equal)to)lunch)portion)of)food)service)expense)

Reduced)Lunch)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Paid)Lunch)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Snack)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Title)I E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Title)II E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Title)III E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

IDEA)Funding 61,966))))))))))))))))))))))))))))) 68,163))))))))))))))))))))))))))))) 74,360))))))))))))))))))))))))))))) 80,556))))))))))))))))))))))))))))) 86,753)))))))))))))))))))))))))))))

CSP E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Federal)Funding)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Federal)Funding)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Federal)Funding)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,FEDERAL,REVENUES 277,577$,,,,,,,,,,,,,,,,,,,,,,,,, 310,079$,,,,,,,,,,,,,,,,,,,,,,,,, 343,546$,,,,,,,,,,,,,,,,,,,,,,,,, 378,007$,,,,,,,,,,,,,,,,,,,,,,,,, 413,491$,,,,,,,,,,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES
Contributions)and)Donations E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Fundraising)(Rev.) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Erate)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Earnings)on)Investments E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Interest)Income E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Food)Service)(Income)from)meals) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Text)Book E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

CMO)Advances 110,000))))))))))))))))))))))))))) (16,500))))))))))))))))))))))))))))) (31,167))))))))))))))))))))))))))))) (31,167))))))))))))))))))))))))))))) (31,167))))))))))))))))))))))))))))) )Advances)from)CMO.)See)Cash)Flow.)

Custom)Local)&)Other)Funding)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Local)&)Other)Funding)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,LOCAL,&,OTHER,REVENUES 110,000$,,,,,,,,,,,,,,,,,,,,,,,,, (16,500)$,,,,,,,,,,,,,,,,,,,,,,,,,, (31,167)$,,,,,,,,,,,,,,,,,,,,,,,,,, (31,167)$,,,,,,,,,,,,,,,,,,,,,,,,,, (31,167)$,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE 2,611,489$,,,,,,,,,,,,,,,,,,,,, 2,810,206$,,,,,,,,,,,,,,,,,,,,, 3,087,135$,,,,,,,,,,,,,,,,,,,,, 3,386,812$,,,,,,,,,,,,,,,,,,,,, 3,694,758$,,,,,,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive)Management E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Instructional)Management E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Deans,)Directors)&)Coordinators 230,000))))))))))))))))))))))))))) 234,600))))))))))))))))))))))))))) 239,292))))))))))))))))))))))))))) 244,078))))))))))))))))))))))))))) 248,959))))))))))))))))))))))))))) )See)Personnel)Tab)

CFO)/)Director)of)Finance E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Operation)/)Business)Manager E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Administrative)Staff 32,000))))))))))))))))))))))))))))) 32,640))))))))))))))))))))))))))))) 33,293))))))))))))))))))))))))))))) 33,959))))))))))))))))))))))))))))) 34,638))))))))))))))))))))))))))))) )See)Personnel)Tab)

Other)E)Administrative E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 262,000$,,,,,,,,,,,,,,,,,,,,,,,,, 267,240$,,,,,,,,,,,,,,,,,,,,,,,,, 272,585$,,,,,,,,,,,,,,,,,,,,,,,,, 278,036$,,,,,,,,,,,,,,,,,,,,,,,,, 283,597$,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers)E)Regular 432,000))))))))))))))))))))))))))) 512,640))))))))))))))))))))))))))) 594,893))))))))))))))))))))))))))) 678,791))))))))))))))))))))))))))) 728,366))))))))))))))))))))))))))) )See)Personnel)Tab)

Teachers)E)SPED 72,000))))))))))))))))))))))))))))) 109,440))))))))))))))))))))))))))) 111,629))))))))))))))))))))))))))) 113,861))))))))))))))))))))))))))) 116,139))))))))))))))))))))))))))) )See)Personnel)Tab)

Substitute)Teachers E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Teaching)Assistants E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Specialty)Teachers 72,000))))))))))))))))))))))))))))) 73,440))))))))))))))))))))))))))))) 74,909))))))))))))))))))))))))))))) 76,407))))))))))))))))))))))))))))) 77,935)))))))))))))))))))))))))))))

Aides E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Therapists)&)Counselors E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Other)E)Instructional) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 576,000$,,,,,,,,,,,,,,,,,,,,,,,,, 695,520$,,,,,,,,,,,,,,,,,,,,,,,,, 781,430$,,,,,,,,,,,,,,,,,,,,,,,,, 869,059$,,,,,,,,,,,,,,,,,,,,,,,,, 922,440$,,,,,,,,,,,,,,,,,,,,,,,,,

NONTINSTRUCTIONAL,PERSONNEL,COSTS
Nurse E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Librarian E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custodian E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Security E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Other)E)NonEInstructional) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,NONTINSTRUCTIONAL,PERSONNEL,COSTS T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES 838,000$,,,,,,,,,,,,,,,,,,,,,,,,, 962,760$,,,,,,,,,,,,,,,,,,,,,,,,, 1,054,015$,,,,,,,,,,,,,,,,,,,,, 1,147,096$,,,,,,,,,,,,,,,,,,,,, 1,206,037$,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS
Social)Security 51,956))))))))))))))))))))))))))))) 59,691))))))))))))))))))))))))))))) 65,349))))))))))))))))))))))))))))) 71,120))))))))))))))))))))))))))))) 74,774))))))))))))))))))))))))))))) )6.2%)Employer)Share)

Medicare 12,151))))))))))))))))))))))))))))) 13,960))))))))))))))))))))))))))))) 15,283))))))))))))))))))))))))))))) 16,633))))))))))))))))))))))))))))) 17,488))))))))))))))))))))))))))))) )1.45%)Employer)Share)

State)Unemployment 6,369))))))))))))))))))))))))))))))) 7,317))))))))))))))))))))))))))))))) 8,011))))))))))))))))))))))))))))))) 8,718))))))))))))))))))))))))))))))) 9,166))))))))))))))))))))))))))))))) )Estimated)charges)

Worker's)Compensation)Insurance 4,190))))))))))))))))))))))))))))))) 4,814))))))))))))))))))))))))))))))) 5,270))))))))))))))))))))))))))))))) 5,735))))))))))))))))))))))))))))))) 6,030))))))))))))))))))))))))))))))) )Estimated)charges)

Custom)Other)Tax)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Other)Tax)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Health)Insurance 83,800))))))))))))))))))))))))))))) 96,276))))))))))))))))))))))))))))) 105,402))))))))))))))))))))))))))) 114,710))))))))))))))))))))))))))) 120,604))))))))))))))))))))))))))) )Projected)at)10%)of)total)salaries)

Dental)Insurance E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Vision)Insurance E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Life)Insurance E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Retirement)Contribution E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Fringe)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Fringe)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Mississippi,Preparatory,School
PROJECTED,BUDGET,/,OPERATING,PLAN,FOR,INITIAL,CHARTER,PERIOD



TOTAL,PAYROLL,TAXES,AND,BENEFITS 158,466$,,,,,,,,,,,,,,,,,,,,,,,,, 182,058$,,,,,,,,,,,,,,,,,,,,,,,,, 199,314$,,,,,,,,,,,,,,,,,,,,,,,,, 216,916$,,,,,,,,,,,,,,,,,,,,,,,,, 228,062$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 996,466$,,,,,,,,,,,,,,,,,,,,,,,,, 1,144,818$,,,,,,,,,,,,,,,,,,,,, 1,253,329$,,,,,,,,,,,,,,,,,,,,, 1,364,011$,,,,,,,,,,,,,,,,,,,,, 1,434,099$,,,,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES
Accounting)/)Audit) 800))))))))))))))))))))))))))))))))))) 14,000))))))))))))))))))))))))))))) 14,280))))))))))))))))))))))))))))) 14,566))))))))))))))))))))))))))))) 14,857))))))))))))))))))))))))))))) )Filing)fees)and)cost)of)annual)audit)starting)in)Year)2)

Legal 12,000))))))))))))))))))))))))))))) 12,000))))))))))))))))))))))))))))) 12,000))))))))))))))))))))))))))))) 12,000))))))))))))))))))))))))))))) 12,000))))))))))))))))))))))))))))) )$1000/)per)month)retainer)

Management)Company)Fee 400,304))))))))))))))))))))))))))) 452,984))))))))))))))))))))))))))) 499,460))))))))))))))))))))))))))) 547,209))))))))))))))))))))))))))) 596,239))))))))))))))))))))))))))) )18%)of)State)revenues)

Nurse)Services E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Food)Service)/)School)Lunch 215,611))))))))))))))))))))))))))) 241,916))))))))))))))))))))))))))) 269,186))))))))))))))))))))))))))) 297,451))))))))))))))))))))))))))) 326,738))))))))))))))))))))))))))) )ADA)*)186)days)*)$1.60)(breakfast))and)$2.60)(lunch))

Payroll)Services E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Special)Ed)Services 45,000))))))))))))))))))))))))))))) 45,900))))))))))))))))))))))))))))) 46,818))))))))))))))))))))))))))))) 47,754))))))))))))))))))))))))))))) 48,709))))))))))))))))))))))))))))) )Contracted)services)for)Speech/)PT/)OT/)Psych)

Titlement)Services)(i.e.)Title)I) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Contracted)Services)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Contracted)Services)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Contracted)Services)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,CONTRACTED,SERVICES 673,715$,,,,,,,,,,,,,,,,,,,,,,,,, 766,800$,,,,,,,,,,,,,,,,,,,,,,,,, 841,745$,,,,,,,,,,,,,,,,,,,,,,,,, 918,980$,,,,,,,,,,,,,,,,,,,,,,,,, 998,543$,,,,,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board)Expenses 2,000))))))))))))))))))))))))))))))) 2,040))))))))))))))))))))))))))))))) 2,081))))))))))))))))))))))))))))))) 2,122))))))))))))))))))))))))))))))) 2,165))))))))))))))))))))))))))))))) )Meeting)and)publication)expenses)

Classroom)/)Teaching)Supplies)&)Materials 25,000))))))))))))))))))))))))))))) 25,500))))))))))))))))))))))))))))) 26,010))))))))))))))))))))))))))))) 26,530))))))))))))))))))))))))))))) 27,061))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Special)Ed)Supplies)&)Materials 5,000))))))))))))))))))))))))))))))) 5,100))))))))))))))))))))))))))))))) 5,202))))))))))))))))))))))))))))))) 5,306))))))))))))))))))))))))))))))) 5,412))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Textbooks)/)Workbooks 85,000))))))))))))))))))))))))))))) 6,800))))))))))))))))))))))))))))))) 6,936))))))))))))))))))))))))))))))) 7,075))))))))))))))))))))))))))))))) 7,216))))))))))))))))))))))))))))))) )Initial)curriculum)purchase)and)minimal)replacement)cost)in)Year)2E5)

Supplies)&)Materials)other 15,000))))))))))))))))))))))))))))) 15,300))))))))))))))))))))))))))))) 15,606))))))))))))))))))))))))))))) 15,918))))))))))))))))))))))))))))) 16,236))))))))))))))))))))))))))))) )iReady)program)

Equipment)/)Furniture))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) )FFE)lease)cost)$3,000/month)

Telephone) 3,600))))))))))))))))))))))))))))))) 3,672))))))))))))))))))))))))))))))) 3,745))))))))))))))))))))))))))))))) 3,821))))))))))))))))))))))))))))))) 3,898))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Technology 45,000))))))))))))))))))))))))))))) 40,500))))))))))))))))))))))))))))) 41,310))))))))))))))))))))))))))))) 42,136))))))))))))))))))))))))))))) 42,979))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Student)Testing)&)Assessment 12,000))))))))))))))))))))))))))))) 13,464))))))))))))))))))))))))))))) 14,982))))))))))))))))))))))))))))) 16,555))))))))))))))))))))))))))))) 18,185))))))))))))))))))))))))))))) )Based)on)$40/)student)+)2%)in)Years)2E5)

Field)Trips 3,500))))))))))))))))))))))))))))))) 3,570))))))))))))))))))))))))))))))) 3,641))))))))))))))))))))))))))))))) 3,714))))))))))))))))))))))))))))))) 3,789))))))))))))))))))))))))))))))) )Allocation)for)student)field)trips)

Transportation)(student) 223,200))))))))))))))))))))))))))) 229,896))))))))))))))))))))))))))) 287,370))))))))))))))))))))))))))) 295,991))))))))))))))))))))))))))) 304,871))))))))))))))))))))))))))) )Based)on)4)busses)in)Year)1)&)2)@)$300)day.))5)busses)in)Year)3E5)

Student)Services)E)other E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Office)Expense 40,000))))))))))))))))))))))))))))) 32,000))))))))))))))))))))))))))))) 32,640))))))))))))))))))))))))))))) 33,293))))))))))))))))))))))))))))) 33,959))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Staff)Development 25,200))))))))))))))))))))))))))))) 29,376))))))))))))))))))))))))))))) 32,460))))))))))))))))))))))))))))) 35,657))))))))))))))))))))))))))))) 37,669))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Staff)Recruitment E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Student)Recruitment)/)Marketing 40,000))))))))))))))))))))))))))))) 20,000))))))))))))))))))))))))))))) 20,400))))))))))))))))))))))))))))) 20,808))))))))))))))))))))))))))))) 21,224))))))))))))))))))))))))))))) )$40k)for)Year)1)marketing)and)reduced)in)Year)2E5)

School)Meals)/)Lunch E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Travel)(Staff) 3,500))))))))))))))))))))))))))))))) 3,570))))))))))))))))))))))))))))))) 3,641))))))))))))))))))))))))))))))) 3,714))))))))))))))))))))))))))))))) 3,789))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Fundraising E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Financing)Charges E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Operations)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Operations)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,SCHOOL,OPERATIONS 564,000$,,,,,,,,,,,,,,,,,,,,,,,,, 466,788$,,,,,,,,,,,,,,,,,,,,,,,,, 532,025$,,,,,,,,,,,,,,,,,,,,,,,,, 548,640$,,,,,,,,,,,,,,,,,,,,,,,,, 564,451$,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance 12,000))))))))))))))))))))))))))))) 12,240))))))))))))))))))))))))))))) 12,485))))))))))))))))))))))))))))) 12,734))))))))))))))))))))))))))))) 12,989))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Janitorial)Services 55,000))))))))))))))))))))))))))))) 56,100))))))))))))))))))))))))))))) 57,222))))))))))))))))))))))))))))) 58,366))))))))))))))))))))))))))))) 59,534))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Building)and)Land)Rent)/)Lease 180,000))))))))))))))))))))))))))) 185,400))))))))))))))))))))))))))) 190,962))))))))))))))))))))))))))) 196,691))))))))))))))))))))))))))) 202,592))))))))))))))))))))))))))) )Projected)facility)least)cost)of)$15k/)month)+)3%)increases)in)Year)2E5)

Repairs)&)Maintenance) 25,000))))))))))))))))))))))))))))) 25,500))))))))))))))))))))))))))))) 26,010))))))))))))))))))))))))))))) 26,530))))))))))))))))))))))))))))) 27,061))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Equipment)/)Furniture E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Security)Services 1,800))))))))))))))))))))))))))))))) 1,836))))))))))))))))))))))))))))))) 1,873))))))))))))))))))))))))))))))) 1,910))))))))))))))))))))))))))))))) 1,948))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Utilities 60,000))))))))))))))))))))))))))))) 61,200))))))))))))))))))))))))))))) 62,424))))))))))))))))))))))))))))) 63,672))))))))))))))))))))))))))))) 64,946))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Custom)Facilities)Operations)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Facilities)Operations)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Facilities)Operations)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 333,800$,,,,,,,,,,,,,,,,,,,,,,,,, 342,276$,,,,,,,,,,,,,,,,,,,,,,,,, 350,976$,,,,,,,,,,,,,,,,,,,,,,,,, 359,905$,,,,,,,,,,,,,,,,,,,,,,,,, 369,070$,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,EXPENSES 2,567,981$,,,,,,,,,,,,,,,,,,,,, 2,720,682$,,,,,,,,,,,,,,,,,,,,, 2,978,075$,,,,,,,,,,,,,,,,,,,,, 3,191,536$,,,,,,,,,,,,,,,,,,,,, 3,366,163$,,,,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) 43,508$,,,,,,,,,,,,,,,,,,,,,,,,,,, 89,524$,,,,,,,,,,,,,,,,,,,,,,,,,,, 109,060$,,,,,,,,,,,,,,,,,,,,,,,,, 195,277$,,,,,,,,,,,,,,,,,,,,,,,,, 328,595$,,,,,,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

NET,OPERATING,INCOME,(including,Depreciation) 43,508$,,,,,,,,,,,,,,,,,,,,,,,,,,, 89,524$,,,,,,,,,,,,,,,,,,,,,,,,,,, 109,060$,,,,,,,,,,,,,,,,,,,,,,,,, 195,277$,,,,,,,,,,,,,,,,,,,,,,,,, 328,595$,,,,,,,,,,,,,,,,,,,,,,,,,
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YEAR)1 YEAR)2 YEAR)3 YEAR)4 YEAR)5
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REVENUE 3))))))))))))))))))))))))))))))))))))))) 4))))))))))))))))))))))))))))))))))))))) 5))))))))))))))))))))))))))))))))))))))) 6))))))))))))))))))))))))))))))))))))))) 7))))))))))))))))))))))))))))))))))))))) AssumptionsInc

STATE,REVENUES 2))))))))))))))))))))))))))))))))))))))) 3))))))))))))))))))))))))))))))))))))))) 4))))))))))))))))))))))))))))))))))))))) 5))))))))))))))))))))))))))))))))))))))) 6))))))))))))))))))))))))))))))))))))))) Enrollment

Mississippi)Adequate)Education)Program)(MAEP))Base)

Student)Allocation

2,105,844)))))))))))))))))))))))) 2,351,175)))))))))))))))))))))))) 2,603,392)))))))))))))))))))))))) 2,862,646)))))))))))))))))))))))) 3,129,092)))))))))))))))))))))))) Projected)enrollment)*)MAEP)Base)student)cost)of)$4819)(after)12%)reduction))+)$2200)

Local)Share
Special)Education 84,708))))))))))))))))))))))))))))) 128,756))))))))))))))))))))))))))) 131,331))))))))))))))))))))))))))) 133,958))))))))))))))))))))))))))) 136,637))))))))))))))))))))))))))) 2)IS)staff)in)Year)1/)3)IS)staff)in)Year)2E5

Alternative)Education E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Gifted)Education E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Career)and)Technical)Education E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))
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Reduced)Lunch)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Paid)Lunch)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Snack)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))
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Interest)Income E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))
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TOTAL,REVENUE 2,579,523$,,,,,,,,,,,,,,,,,,,,, 2,737,543$,,,,,,,,,,,,,,,,,,,,, 3,004,275$,,,,,,,,,,,,,,,,,,,,, 3,297,756$,,,,,,,,,,,,,,,,,,,,, 3,599,505$,,,,,,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive)Management E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))
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Other)E)Administrative E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 262,000$,,,,,,,,,,,,,,,,,,,,,,,,, 267,240$,,,,,,,,,,,,,,,,,,,,,,,,, 272,585$,,,,,,,,,,,,,,,,,,,,,,,,, 278,036$,,,,,,,,,,,,,,,,,,,,,,,,, 283,597$,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
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Other)E)Instructional) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 576,000$,,,,,,,,,,,,,,,,,,,,,,,,, 695,520$,,,,,,,,,,,,,,,,,,,,,,,,, 781,430$,,,,,,,,,,,,,,,,,,,,,,,,, 869,059$,,,,,,,,,,,,,,,,,,,,,,,,, 922,440$,,,,,,,,,,,,,,,,,,,,,,,,,
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Mississippi,Preparatory,School
PROJECTED,BUDGET,/,OPERATING,PLAN,FOR,INITIAL,CHARTER,PERIOD



TOTAL,PAYROLL,TAXES,AND,BENEFITS 158,466$,,,,,,,,,,,,,,,,,,,,,,,,, 182,058$,,,,,,,,,,,,,,,,,,,,,,,,, 199,314$,,,,,,,,,,,,,,,,,,,,,,,,, 216,916$,,,,,,,,,,,,,,,,,,,,,,,,, 228,062$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 996,466$,,,,,,,,,,,,,,,,,,,,,,,,, 1,144,818$,,,,,,,,,,,,,,,,,,,,, 1,253,329$,,,,,,,,,,,,,,,,,,,,, 1,364,011$,,,,,,,,,,,,,,,,,,,,, 1,434,099$,,,,,,,,,,,,,,,,,,,,,
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Titlement)Services)(i.e.)Title)I) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Contracted)Services)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Contracted)Services)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Contracted)Services)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,CONTRACTED,SERVICES 673,715$,,,,,,,,,,,,,,,,,,,,,,,,, 766,800$,,,,,,,,,,,,,,,,,,,,,,,,, 841,745$,,,,,,,,,,,,,,,,,,,,,,,,, 918,980$,,,,,,,,,,,,,,,,,,,,,,,,, 998,543$,,,,,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board)Expenses 2,000))))))))))))))))))))))))))))))) 2,040))))))))))))))))))))))))))))))) 2,081))))))))))))))))))))))))))))))) 2,122))))))))))))))))))))))))))))))) 2,165))))))))))))))))))))))))))))))) )Meeting)and)publication)expenses)

Classroom)/)Teaching)Supplies)&)Materials 25,000))))))))))))))))))))))))))))) 25,500))))))))))))))))))))))))))))) 26,010))))))))))))))))))))))))))))) 26,530))))))))))))))))))))))))))))) 27,061))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Special)Ed)Supplies)&)Materials 5,000))))))))))))))))))))))))))))))) 5,100))))))))))))))))))))))))))))))) 5,202))))))))))))))))))))))))))))))) 5,306))))))))))))))))))))))))))))))) 5,412))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Textbooks)/)Workbooks 85,000))))))))))))))))))))))))))))) 6,800))))))))))))))))))))))))))))))) 6,936))))))))))))))))))))))))))))))) 7,075))))))))))))))))))))))))))))))) 7,216))))))))))))))))))))))))))))))) )Initial)curriculum)purchase)and)minimal)replacement)cost)in)Year)2E5)

Supplies)&)Materials)other 15,000))))))))))))))))))))))))))))) 15,300))))))))))))))))))))))))))))) 15,606))))))))))))))))))))))))))))) 15,918))))))))))))))))))))))))))))) 16,236))))))))))))))))))))))))))))) )iReady)program)

Equipment)/)Furniture))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) )FFE)lease)cost)$3,000/month)

Telephone) 3,600))))))))))))))))))))))))))))))) 3,672))))))))))))))))))))))))))))))) 3,745))))))))))))))))))))))))))))))) 3,821))))))))))))))))))))))))))))))) 3,898))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Technology 45,000))))))))))))))))))))))))))))) 40,500))))))))))))))))))))))))))))) 41,310))))))))))))))))))))))))))))) 42,136))))))))))))))))))))))))))))) 42,979))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Student)Testing)&)Assessment 12,000))))))))))))))))))))))))))))) 13,464))))))))))))))))))))))))))))) 14,982))))))))))))))))))))))))))))) 16,555))))))))))))))))))))))))))))) 18,185))))))))))))))))))))))))))))) )Based)on)$40/)student)+)2%)in)Years)2E5)

Field)Trips 3,500))))))))))))))))))))))))))))))) 3,570))))))))))))))))))))))))))))))) 3,641))))))))))))))))))))))))))))))) 3,714))))))))))))))))))))))))))))))) 3,789))))))))))))))))))))))))))))))) )Allocation)for)student)field)trips)

Transportation)(student) 223,200))))))))))))))))))))))))))) 229,896))))))))))))))))))))))))))) 287,370))))))))))))))))))))))))))) 295,991))))))))))))))))))))))))))) 304,871))))))))))))))))))))))))))) )Based)on)4)busses)in)Year)1)&)2)@)$300)day.))5)busses)in)Year)3E5)

Student)Services)E)other E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Office)Expense 40,000))))))))))))))))))))))))))))) 32,000))))))))))))))))))))))))))))) 32,640))))))))))))))))))))))))))))) 33,293))))))))))))))))))))))))))))) 33,959))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Staff)Development 25,200))))))))))))))))))))))))))))) 29,376))))))))))))))))))))))))))))) 32,460))))))))))))))))))))))))))))) 35,657))))))))))))))))))))))))))))) 37,669))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Staff)Recruitment E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Student)Recruitment)/)Marketing 40,000))))))))))))))))))))))))))))) 20,000))))))))))))))))))))))))))))) 20,400))))))))))))))))))))))))))))) 20,808))))))))))))))))))))))))))))) 21,224))))))))))))))))))))))))))))) )$40k)for)Year)1)marketing)and)reduced)in)Year)2E5)

School)Meals)/)Lunch E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Travel)(Staff) 3,500))))))))))))))))))))))))))))))) 3,570))))))))))))))))))))))))))))))) 3,641))))))))))))))))))))))))))))))) 3,714))))))))))))))))))))))))))))))) 3,789))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Fundraising E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Financing)Charges E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Operations)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Operations)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,SCHOOL,OPERATIONS 564,000$,,,,,,,,,,,,,,,,,,,,,,,,, 466,788$,,,,,,,,,,,,,,,,,,,,,,,,, 532,025$,,,,,,,,,,,,,,,,,,,,,,,,, 548,640$,,,,,,,,,,,,,,,,,,,,,,,,, 564,451$,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance 12,000))))))))))))))))))))))))))))) 12,240))))))))))))))))))))))))))))) 12,485))))))))))))))))))))))))))))) 12,734))))))))))))))))))))))))))))) 12,989))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Janitorial)Services 55,000))))))))))))))))))))))))))))) 56,100))))))))))))))))))))))))))))) 57,222))))))))))))))))))))))))))))) 58,366))))))))))))))))))))))))))))) 59,534))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Building)and)Land)Rent)/)Lease 180,000))))))))))))))))))))))))))) 185,400))))))))))))))))))))))))))) 190,962))))))))))))))))))))))))))) 196,691))))))))))))))))))))))))))) 202,592))))))))))))))))))))))))))) )Projected)facility)least)cost)of)$15k/)month)+)3%)increases)in)Year)2E5)

Repairs)&)Maintenance) 25,000))))))))))))))))))))))))))))) 25,500))))))))))))))))))))))))))))) 26,010))))))))))))))))))))))))))))) 26,530))))))))))))))))))))))))))))) 27,061))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Equipment)/)Furniture E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Security)Services 1,800))))))))))))))))))))))))))))))) 1,836))))))))))))))))))))))))))))))) 1,873))))))))))))))))))))))))))))))) 1,910))))))))))))))))))))))))))))))) 1,948))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Utilities 60,000))))))))))))))))))))))))))))) 61,200))))))))))))))))))))))))))))) 62,424))))))))))))))))))))))))))))) 63,672))))))))))))))))))))))))))))) 64,946))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Custom)Facilities)Operations)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Facilities)Operations)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Facilities)Operations)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 333,800$,,,,,,,,,,,,,,,,,,,,,,,,, 342,276$,,,,,,,,,,,,,,,,,,,,,,,,, 350,976$,,,,,,,,,,,,,,,,,,,,,,,,, 359,905$,,,,,,,,,,,,,,,,,,,,,,,,, 369,070$,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,EXPENSES 2,567,981$,,,,,,,,,,,,,,,,,,,,, 2,720,682$,,,,,,,,,,,,,,,,,,,,, 2,978,075$,,,,,,,,,,,,,,,,,,,,, 3,191,536$,,,,,,,,,,,,,,,,,,,,, 3,366,163$,,,,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) 11,542$,,,,,,,,,,,,,,,,,,,,,,,,,,, 16,861$,,,,,,,,,,,,,,,,,,,,,,,,,,, 26,200$,,,,,,,,,,,,,,,,,,,,,,,,,,, 106,221$,,,,,,,,,,,,,,,,,,,,,,,,, 233,342$,,,,,,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

NET,OPERATING,INCOME,(including,Depreciation) 11,542$,,,,,,,,,,,,,,,,,,,,,,,,,,, 16,861$,,,,,,,,,,,,,,,,,,,,,,,,,,, 26,200$,,,,,,,,,,,,,,,,,,,,,,,,,,, 106,221$,,,,,,,,,,,,,,,,,,,,,,,,, 233,342$,,,,,,,,,,,,,,,,,,,,,,,,,



SUMMARY
Total,Revenue ))))))))))))))))))))))))2,579,523) ))))))))))))))))))))))))2,737,543) ))))))))))))))))))))))))3,004,275) ))))))))))))))))))))))))3,297,756) ))))))))))))))))))))))))3,599,505) Description,of,Assumptions
Total,Expenses ))))))))))))))))))))))))2,567,981) ))))))))))))))))))))))))2,720,682) ))))))))))))))))))))))))2,978,075) ))))))))))))))))))))))))3,191,536) ))))))))))))))))))))))))3,366,163)

Net,Income ))))))))))))))))))))))))))))))11,542) ))))))))))))))))))))))))))))))16,861) ))))))))))))))))))))))))))))))26,200) ))))))))))))))))))))))))))))106,221) ))))))))))))))))))))))))))))233,342)

Revenue,Per,Pupil ))))))))))))))))))))))))))))))))8,598) ))))))))))))))))))))))))))))))))8,296) ))))))))))))))))))))))))))))))))8,345) ))))))))))))))))))))))))))))))))8,456) ))))))))))))))))))))))))))))))))8,570)

Expenses,Per,Pupil ))))))))))))))))))))))))))))))))8,560) ))))))))))))))))))))))))))))))))8,244) ))))))))))))))))))))))))))))))))8,272) ))))))))))))))))))))))))))))))))8,183) ))))))))))))))))))))))))))))))))8,015)

YEAR)1 YEAR)2 YEAR)3 YEAR)4 YEAR)5

2017E18 2018E19 2019E20 2020E21 2021E22

REVENUE 3))))))))))))))))))))))))))))))))))))))) 4))))))))))))))))))))))))))))))))))))))) 5))))))))))))))))))))))))))))))))))))))) 6))))))))))))))))))))))))))))))))))))))) 7))))))))))))))))))))))))))))))))))))))) AssumptionsInc

STATE,REVENUES 2))))))))))))))))))))))))))))))))))))))) 3))))))))))))))))))))))))))))))))))))))) 4))))))))))))))))))))))))))))))))))))))) 5))))))))))))))))))))))))))))))))))))))) 6))))))))))))))))))))))))))))))))))))))) Enrollment

Mississippi)Adequate)Education)Program)(MAEP))Base)

Student)Allocation

2,105,844)))))))))))))))))))))))) 2,351,175)))))))))))))))))))))))) 2,603,392)))))))))))))))))))))))) 2,862,646)))))))))))))))))))))))) 3,129,092)))))))))))))))))))))))) Projected)enrollment)*)MAEP)Base)student)cost)of)$4819)(after)12%)reduction))+)$2200)

Local)Share
Special)Education 84,708))))))))))))))))))))))))))))) 128,756))))))))))))))))))))))))))) 131,331))))))))))))))))))))))))))) 133,958))))))))))))))))))))))))))) 136,637))))))))))))))))))))))))))) 2)IS)staff)in)Year)1/)3)IS)staff)in)Year)2E5

Alternative)Education E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Gifted)Education E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Career)and)Technical)Education E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Student)Transportation 33,360))))))))))))))))))))))))))))) 36,696))))))))))))))))))))))))))))) 40,032))))))))))))))))))))))))))))) 43,368))))))))))))))))))))))))))))) 46,704))))))))))))))))))))))))))))) )Based)on)projected)ridership)*)$139)per)student)

Custom)State)Funding)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)State)Funding)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)State)Funding)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,STATE,REVENUES 2,223,912$,,,,,,,,,,,,,,,,,,,,, 2,516,627$,,,,,,,,,,,,,,,,,,,,, 2,774,755$,,,,,,,,,,,,,,,,,,,,, 3,039,972$,,,,,,,,,,,,,,,,,,,,, 3,312,434$,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES
Free)Breakfast)Reimbursement 82,138))))))))))))))))))))))))))))) 92,158))))))))))))))))))))))))))))) 102,547))))))))))))))))))))))))))) 113,315))))))))))))))))))))))))))) 124,472))))))))))))))))))))))))))) )Revenue)set)equal)to)breakfast)portion)of)food)service)expense)

Reduced)Breakfast)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) )))

Paid)Breakfast)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) )))

Free)Lunch)Reimbursement) 133,474))))))))))))))))))))))))))) 149,757))))))))))))))))))))))))))) 166,639))))))))))))))))))))))))))) 184,136))))))))))))))))))))))))))) 202,267))))))))))))))))))))))))))) )Revenue)set)equal)to)lunch)portion)of)food)service)expense)

Reduced)Lunch)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Paid)Lunch)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Snack)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Title)I E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Title)II E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Title)III E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

IDEA)Funding E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

CSP E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Federal)Funding)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Federal)Funding)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Federal)Funding)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,FEDERAL,REVENUES 215,611$,,,,,,,,,,,,,,,,,,,,,,,,, 241,916$,,,,,,,,,,,,,,,,,,,,,,,,, 269,186$,,,,,,,,,,,,,,,,,,,,,,,,, 297,451$,,,,,,,,,,,,,,,,,,,,,,,,, 326,738$,,,,,,,,,,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES
Contributions)and)Donations E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Fundraising)(Rev.) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Erate)Reimbursement E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Earnings)on)Investments E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Interest)Income E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Food)Service)(Income)from)meals) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Text)Book E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

CMO)Advances 110,000))))))))))))))))))))))))))) (16,500))))))))))))))))))))))))))))) (31,167))))))))))))))))))))))))))))) (31,167))))))))))))))))))))))))))))) (31,167))))))))))))))))))))))))))))) )Advances)from)CMO.)See)Cash)Flow.)

Custom)Local)&)Other)Funding)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Local)&)Other)Funding)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,LOCAL,&,OTHER,REVENUES 140,000$,,,,,,,,,,,,,,,,,,,,,,,,, (21,000)$,,,,,,,,,,,,,,,,,,,,,,,,,, (39,667)$,,,,,,,,,,,,,,,,,,,,,,,,,, (39,667)$,,,,,,,,,,,,,,,,,,,,,,,,,, (39,667)$,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE 2,579,523$,,,,,,,,,,,,,,,,,,,,, 2,737,543$,,,,,,,,,,,,,,,,,,,,, 3,004,275$,,,,,,,,,,,,,,,,,,,,, 3,297,756$,,,,,,,,,,,,,,,,,,,,, 3,599,505$,,,,,,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive)Management E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Instructional)Management E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Deans,)Directors)&)Coordinators 230,000))))))))))))))))))))))))))) 234,600))))))))))))))))))))))))))) 239,292))))))))))))))))))))))))))) 244,078))))))))))))))))))))))))))) 248,959))))))))))))))))))))))))))) )See)Personnel)Tab)

CFO)/)Director)of)Finance E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Operation)/)Business)Manager E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Administrative)Staff 32,000))))))))))))))))))))))))))))) 32,640))))))))))))))))))))))))))))) 33,293))))))))))))))))))))))))))))) 33,959))))))))))))))))))))))))))))) 34,638))))))))))))))))))))))))))))) )See)Personnel)Tab)

Other)E)Administrative E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 262,000$,,,,,,,,,,,,,,,,,,,,,,,,, 267,240$,,,,,,,,,,,,,,,,,,,,,,,,, 272,585$,,,,,,,,,,,,,,,,,,,,,,,,, 278,036$,,,,,,,,,,,,,,,,,,,,,,,,, 283,597$,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers)E)Regular 432,000))))))))))))))))))))))))))) 512,640))))))))))))))))))))))))))) 594,893))))))))))))))))))))))))))) 678,791))))))))))))))))))))))))))) 728,366))))))))))))))))))))))))))) )See)Personnel)Tab)

Teachers)E)SPED 72,000))))))))))))))))))))))))))))) 109,440))))))))))))))))))))))))))) 111,629))))))))))))))))))))))))))) 113,861))))))))))))))))))))))))))) 116,139))))))))))))))))))))))))))) )See)Personnel)Tab)

Substitute)Teachers E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Teaching)Assistants E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Specialty)Teachers 72,000))))))))))))))))))))))))))))) 73,440))))))))))))))))))))))))))))) 74,909))))))))))))))))))))))))))))) 76,407))))))))))))))))))))))))))))) 77,935)))))))))))))))))))))))))))))

Aides E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Therapists)&)Counselors E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Other)E)Instructional) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 576,000$,,,,,,,,,,,,,,,,,,,,,,,,, 695,520$,,,,,,,,,,,,,,,,,,,,,,,,, 781,430$,,,,,,,,,,,,,,,,,,,,,,,,, 869,059$,,,,,,,,,,,,,,,,,,,,,,,,, 922,440$,,,,,,,,,,,,,,,,,,,,,,,,,

NONTINSTRUCTIONAL,PERSONNEL,COSTS
Nurse E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Librarian E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custodian E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Security E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Other)E)NonEInstructional) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,NONTINSTRUCTIONAL,PERSONNEL,COSTS T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES 838,000$,,,,,,,,,,,,,,,,,,,,,,,,, 962,760$,,,,,,,,,,,,,,,,,,,,,,,,, 1,054,015$,,,,,,,,,,,,,,,,,,,,, 1,147,096$,,,,,,,,,,,,,,,,,,,,, 1,206,037$,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS
Social)Security 51,956))))))))))))))))))))))))))))) 59,691))))))))))))))))))))))))))))) 65,349))))))))))))))))))))))))))))) 71,120))))))))))))))))))))))))))))) 74,774))))))))))))))))))))))))))))) )6.2%)Employer)Share)

Medicare 12,151))))))))))))))))))))))))))))) 13,960))))))))))))))))))))))))))))) 15,283))))))))))))))))))))))))))))) 16,633))))))))))))))))))))))))))))) 17,488))))))))))))))))))))))))))))) )1.45%)Employer)Share)

State)Unemployment 6,369))))))))))))))))))))))))))))))) 7,317))))))))))))))))))))))))))))))) 8,011))))))))))))))))))))))))))))))) 8,718))))))))))))))))))))))))))))))) 9,166))))))))))))))))))))))))))))))) )Estimated)charges)

Worker's)Compensation)Insurance 4,190))))))))))))))))))))))))))))))) 4,814))))))))))))))))))))))))))))))) 5,270))))))))))))))))))))))))))))))) 5,735))))))))))))))))))))))))))))))) 6,030))))))))))))))))))))))))))))))) )Estimated)charges)

Custom)Other)Tax)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Other)Tax)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Health)Insurance 83,800))))))))))))))))))))))))))))) 96,276))))))))))))))))))))))))))))) 105,402))))))))))))))))))))))))))) 114,710))))))))))))))))))))))))))) 120,604))))))))))))))))))))))))))) )Projected)at)10%)of)total)salaries)

Dental)Insurance E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Vision)Insurance E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Life)Insurance E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Retirement)Contribution E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Fringe)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Fringe)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Mississippi,Preparatory,School
PROJECTED,BUDGET,/,OPERATING,PLAN,FOR,INITIAL,CHARTER,PERIOD



TOTAL,PAYROLL,TAXES,AND,BENEFITS 158,466$,,,,,,,,,,,,,,,,,,,,,,,,, 182,058$,,,,,,,,,,,,,,,,,,,,,,,,, 199,314$,,,,,,,,,,,,,,,,,,,,,,,,, 216,916$,,,,,,,,,,,,,,,,,,,,,,,,, 228,062$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 996,466$,,,,,,,,,,,,,,,,,,,,,,,,, 1,144,818$,,,,,,,,,,,,,,,,,,,,, 1,253,329$,,,,,,,,,,,,,,,,,,,,, 1,364,011$,,,,,,,,,,,,,,,,,,,,, 1,434,099$,,,,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES
Accounting)/)Audit) 800))))))))))))))))))))))))))))))))))) 14,000))))))))))))))))))))))))))))) 14,280))))))))))))))))))))))))))))) 14,566))))))))))))))))))))))))))))) 14,857))))))))))))))))))))))))))))) )Filing)fees)and)cost)of)annual)audit)starting)in)Year)2)

Legal 12,000))))))))))))))))))))))))))))) 12,000))))))))))))))))))))))))))))) 12,000))))))))))))))))))))))))))))) 12,000))))))))))))))))))))))))))))) 12,000))))))))))))))))))))))))))))) )$1000/)per)month)retainer)

Management)Company)Fee 400,304))))))))))))))))))))))))))) 452,984))))))))))))))))))))))))))) 499,460))))))))))))))))))))))))))) 547,209))))))))))))))))))))))))))) 596,239))))))))))))))))))))))))))) )18%)of)State)revenues)

Nurse)Services E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Food)Service)/)School)Lunch 215,611))))))))))))))))))))))))))) 241,916))))))))))))))))))))))))))) 269,186))))))))))))))))))))))))))) 297,451))))))))))))))))))))))))))) 326,738))))))))))))))))))))))))))) )ADA)*)186)days)*)$1.60)(breakfast))and)$2.60)(lunch))

Payroll)Services E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Special)Ed)Services 45,000))))))))))))))))))))))))))))) 45,900))))))))))))))))))))))))))))) 46,818))))))))))))))))))))))))))))) 47,754))))))))))))))))))))))))))))) 48,709))))))))))))))))))))))))))))) )Contracted)services)for)Speech/)PT/)OT/)Psych)

Titlement)Services)(i.e.)Title)I) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Contracted)Services)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Contracted)Services)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Contracted)Services)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,CONTRACTED,SERVICES 673,715$,,,,,,,,,,,,,,,,,,,,,,,,, 766,800$,,,,,,,,,,,,,,,,,,,,,,,,, 841,745$,,,,,,,,,,,,,,,,,,,,,,,,, 918,980$,,,,,,,,,,,,,,,,,,,,,,,,, 998,543$,,,,,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board)Expenses 2,000))))))))))))))))))))))))))))))) 2,040))))))))))))))))))))))))))))))) 2,081))))))))))))))))))))))))))))))) 2,122))))))))))))))))))))))))))))))) 2,165))))))))))))))))))))))))))))))) )Meeting)and)publication)expenses)

Classroom)/)Teaching)Supplies)&)Materials 25,000))))))))))))))))))))))))))))) 25,500))))))))))))))))))))))))))))) 26,010))))))))))))))))))))))))))))) 26,530))))))))))))))))))))))))))))) 27,061))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Special)Ed)Supplies)&)Materials 5,000))))))))))))))))))))))))))))))) 5,100))))))))))))))))))))))))))))))) 5,202))))))))))))))))))))))))))))))) 5,306))))))))))))))))))))))))))))))) 5,412))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Textbooks)/)Workbooks 85,000))))))))))))))))))))))))))))) 6,800))))))))))))))))))))))))))))))) 6,936))))))))))))))))))))))))))))))) 7,075))))))))))))))))))))))))))))))) 7,216))))))))))))))))))))))))))))))) )Initial)curriculum)purchase)and)minimal)replacement)cost)in)Year)2E5)

Supplies)&)Materials)other 15,000))))))))))))))))))))))))))))) 15,300))))))))))))))))))))))))))))) 15,606))))))))))))))))))))))))))))) 15,918))))))))))))))))))))))))))))) 16,236))))))))))))))))))))))))))))) )iReady)program)

Equipment)/)Furniture))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) 36,000))))))))))))))))))))))))))))) )FFE)lease)cost)$3,000/month)

Telephone) 3,600))))))))))))))))))))))))))))))) 3,672))))))))))))))))))))))))))))))) 3,745))))))))))))))))))))))))))))))) 3,821))))))))))))))))))))))))))))))) 3,898))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Technology 45,000))))))))))))))))))))))))))))) 40,500))))))))))))))))))))))))))))) 41,310))))))))))))))))))))))))))))) 42,136))))))))))))))))))))))))))))) 42,979))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Student)Testing)&)Assessment 12,000))))))))))))))))))))))))))))) 13,464))))))))))))))))))))))))))))) 14,982))))))))))))))))))))))))))))) 16,555))))))))))))))))))))))))))))) 18,185))))))))))))))))))))))))))))) )Based)on)$40/)student)+)2%)in)Years)2E5)

Field)Trips 3,500))))))))))))))))))))))))))))))) 3,570))))))))))))))))))))))))))))))) 3,641))))))))))))))))))))))))))))))) 3,714))))))))))))))))))))))))))))))) 3,789))))))))))))))))))))))))))))))) )Allocation)for)student)field)trips)

Transportation)(student) 223,200))))))))))))))))))))))))))) 229,896))))))))))))))))))))))))))) 287,370))))))))))))))))))))))))))) 295,991))))))))))))))))))))))))))) 304,871))))))))))))))))))))))))))) )Based)on)4)busses)in)Year)1)&)2)@)$300)day.))5)busses)in)Year)3E5)

Student)Services)E)other E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Office)Expense 40,000))))))))))))))))))))))))))))) 32,000))))))))))))))))))))))))))))) 32,640))))))))))))))))))))))))))))) 33,293))))))))))))))))))))))))))))) 33,959))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Staff)Development 25,200))))))))))))))))))))))))))))) 29,376))))))))))))))))))))))))))))) 32,460))))))))))))))))))))))))))))) 35,657))))))))))))))))))))))))))))) 37,669))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Staff)Recruitment E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Student)Recruitment)/)Marketing 40,000))))))))))))))))))))))))))))) 20,000))))))))))))))))))))))))))))) 20,400))))))))))))))))))))))))))))) 20,808))))))))))))))))))))))))))))) 21,224))))))))))))))))))))))))))))) )$40k)for)Year)1)marketing)and)reduced)in)Year)2E5)

School)Meals)/)Lunch E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Travel)(Staff) 3,500))))))))))))))))))))))))))))))) 3,570))))))))))))))))))))))))))))))) 3,641))))))))))))))))))))))))))))))) 3,714))))))))))))))))))))))))))))))) 3,789))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Fundraising E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Financing)Charges E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Operations)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Operations)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,SCHOOL,OPERATIONS 564,000$,,,,,,,,,,,,,,,,,,,,,,,,, 466,788$,,,,,,,,,,,,,,,,,,,,,,,,, 532,025$,,,,,,,,,,,,,,,,,,,,,,,,, 548,640$,,,,,,,,,,,,,,,,,,,,,,,,, 564,451$,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance 12,000))))))))))))))))))))))))))))) 12,240))))))))))))))))))))))))))))) 12,485))))))))))))))))))))))))))))) 12,734))))))))))))))))))))))))))))) 12,989))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Janitorial)Services 55,000))))))))))))))))))))))))))))) 56,100))))))))))))))))))))))))))))) 57,222))))))))))))))))))))))))))))) 58,366))))))))))))))))))))))))))))) 59,534))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Building)and)Land)Rent)/)Lease 180,000))))))))))))))))))))))))))) 185,400))))))))))))))))))))))))))) 190,962))))))))))))))))))))))))))) 196,691))))))))))))))))))))))))))) 202,592))))))))))))))))))))))))))) )Projected)facility)least)cost)of)$15k/)month)+)3%)increases)in)Year)2E5)

Repairs)&)Maintenance) 25,000))))))))))))))))))))))))))))) 25,500))))))))))))))))))))))))))))) 26,010))))))))))))))))))))))))))))) 26,530))))))))))))))))))))))))))))) 27,061))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Equipment)/)Furniture E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Security)Services 1,800))))))))))))))))))))))))))))))) 1,836))))))))))))))))))))))))))))))) 1,873))))))))))))))))))))))))))))))) 1,910))))))))))))))))))))))))))))))) 1,948))))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Utilities 60,000))))))))))))))))))))))))))))) 61,200))))))))))))))))))))))))))))) 62,424))))))))))))))))))))))))))))) 63,672))))))))))))))))))))))))))))) 64,946))))))))))))))))))))))))))))) )Based)on)operator)historical)averages)

Custom)Facilities)Operations)#1 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Facilities)Operations)#2 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

Custom)Facilities)Operations)#3 E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 333,800$,,,,,,,,,,,,,,,,,,,,,,,,, 342,276$,,,,,,,,,,,,,,,,,,,,,,,,, 350,976$,,,,,,,,,,,,,,,,,,,,,,,,, 359,905$,,,,,,,,,,,,,,,,,,,,,,,,, 369,070$,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

TOTAL,EXPENSES 2,567,981$,,,,,,,,,,,,,,,,,,,,, 2,720,682$,,,,,,,,,,,,,,,,,,,,, 2,978,075$,,,,,,,,,,,,,,,,,,,,, 3,191,536$,,,,,,,,,,,,,,,,,,,,, 3,366,163$,,,,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) 11,542$,,,,,,,,,,,,,,,,,,,,,,,,,,, 16,861$,,,,,,,,,,,,,,,,,,,,,,,,,,, 26,200$,,,,,,,,,,,,,,,,,,,,,,,,,,, 106,221$,,,,,,,,,,,,,,,,,,,,,,,,, 233,342$,,,,,,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E)))))))))))))))))))))))))))))))))))))))) E))))))))))))))))))))))))))))))))))))))))

NET,OPERATING,INCOME,(including,Depreciation) 11,542$,,,,,,,,,,,,,,,,,,,,,,,,,,, 16,861$,,,,,,,,,,,,,,,,,,,,,,,,,,, 26,200$,,,,,,,,,,,,,,,,,,,,,,,,,,, 106,221$,,,,,,,,,,,,,,,,,,,,,,,,, 233,342$,,,,,,,,,,,,,,,,,,,,,,,,,



SUMMARY
Combined/Enrollment 300#################################### 630#################################### 990#################################### 1,080############################### 1,170###############################
Total/Revenue #########################7,738,570# #########################8,212,628# #########################9,012,824# ########################9,893,269# ######################10,798,516#
Total/Expenses #########################7,703,943# #########################8,162,046# #########################8,934,225# ########################9,574,607# ######################10,098,490#
Net/Income ###############################34,626# ###############################50,583# ###############################78,600# ############################318,662# ############################700,026#

Location/#1/Opens Location/#2/Opens Location/#3/Opens All/3/Open All/3/Open
2017-2018 2018-2019 2019-20 2020-21 2021-22

REVENUE
STATE/REVENUES

Mississippi#Adequate#Education#Program#(MAEP)#Base#
Student#Allocation

2,105,844######################### 4,457,019######################### 7,060,411######################### 7,817,213######################## 8,595,130########################

Special#Education 84,708############################## 213,464############################ 344,795############################ 394,045########################### 401,926###########################
Student#Transportation 33,360############################## 70,056############################## 110,088############################ 120,096########################### 130,104###########################

TOTAL/STATE/REVENUES 2,223,912$////////////////////// 4,740,539$////////////////////// 7,515,294$////////////////////// 8,331,354$///////////////////// 9,127,161$/////////////////////

FEDERAL/REVENUES
Free#Breakfast#Reimbursement 82,138############################## 174,296############################ 276,843############################ 308,020########################### 340,333########################### #
Free#Lunch#Reimbursement# 133,474############################ 283,231############################ 449,870############################ 500,533########################### 553,042###########################
IDEA#Funding 61,967############################## 130,130############################ 204,490############################ 223,080########################### 241,670###########################

TOTAL/FEDERAL/REVENUES 277,578$////////////////////////// 587,657$////////////////////////// 931,203$////////////////////////// 1,031,633$///////////////////// 1,135,045$/////////////////////

LOCAL/&/OTHER/REVENUES
Contributions#and#Donations 110,000############################ 93,500############################## 62,333############################## (78,833)############################ (93,500)############################
TOTAL/LOCAL/&/OTHER/REVENUES 110,000$////////////////////////// 93,500$//////////////////////////// 62,333$//////////////////////////// (78,833)$////////////////////////// (93,500)$//////////////////////////

TOTAL/REVENUE 2,611,490$////////////////////// 5,421,696$////////////////////// 8,508,830$////////////////////// 9,284,153$///////////////////// 10,168,706$///////////////////

EXPENSES
ADMINISTRATIVE/STAFF/PERSONNEL/COSTS

Deans,#Directors#&#Coordinators 230,000############################ 464,600############################ 703,892############################ 717,970########################### 732,329###########################
Administrative#Staff 32,000############################## 64,640############################## 97,933############################## 99,891############################# 101,889###########################

TOTAL/ADMINISTRATIVE/STAFF/PERSONNEL/COSTS 262,000$////////////////////////// 529,240$////////////////////////// 801,825$////////////////////////// 817,861$///////////////////////// 834,219$/////////////////////////

INSTRUCTIONAL/PERSONNEL/COSTS
Teachers#-#Regular 432,000############################ 944,640############################ 1,539,533######################### 1,786,323######################## 2,002,050########################
Teachers#-#SPED 72,000############################## 181,440############################ 293,069############################ 334,930########################### 341,629###########################
Specialty#Teachers 72,000############################## 145,440############################ 220,349############################ 224,756########################### 229,251###########################

TOTAL/INSTRUCTIONAL/PERSONNEL/COSTS 576,000$////////////////////////// 1,271,520$////////////////////// 2,052,950$////////////////////// 2,346,009$///////////////////// 2,572,930$/////////////////////

TOTAL/PERSONNEL/EXPENSES / 838,000$////////////////////////// 1,800,760$////////////////////// 2,854,775$////////////////////// 3,163,871$///////////////////// 3,407,148$/////////////////////

Mississippi/Preparatory/School
5/YEAR/PROJECTED/BUDGET///OPERATING/PLAN/FOR/3/NETWORK/SCHOOLS/



PAYROLL/TAXES/AND/BENEFITS
Social#Security 51,956############################## 111,647############################ 176,996############################ 196,160########################### 211,243###########################
Medicare 12,151############################## 26,111############################## 41,394############################## 45,876############################# 49,404#############################
State#Unemployment 6,369################################# 13,686############################## 21,696############################## 24,045############################# 25,894#############################
Worker's#Compensation#Insurance 4,190################################# 9,004################################# 14,274############################## 15,819############################# 17,036#############################
Health#Insurance 83,800############################## 180,076############################ 285,478############################ 316,387########################### 340,715###########################

TOTAL/PAYROLL/TAXES/AND/BENEFITS 158,466$////////////////////////// 340,524$////////////////////////// 539,838$////////////////////////// 598,288$///////////////////////// 644,292$/////////////////////////

TOTAL/PERSONNEL,/TAX/&/BENEFIT/EXPENSES 996,466$////////////////////////// 2,141,284$////////////////////// 3,394,613$////////////////////// 3,762,159$///////////////////// 4,051,440$/////////////////////

CONTRACTED/SERVICES
Accounting#/#Audit# 800#################################### 14,800############################## 29,080############################## 42,846############################# 43,703#############################
Legal 12,000############################## 24,000############################## 36,000############################## 36,000############################# 36,000#############################
Management#Company#Fee 400,304############################ 853,288############################ 1,352,749######################### 1,499,653######################## 1,642,908########################
Food#Service#/#School#Lunch 215,611############################ 457,527############################ 726,713############################ 808,553########################### 893,375###########################
Special#Ed#Services 45,000############################## 90,900############################## 137,718############################ 140,472########################### 143,282###########################

TOTAL/CONTRACTED/SERVICES 673,715$////////////////////////// 1,440,515$////////////////////// 2,282,260$////////////////////// 2,527,524$///////////////////// 2,759,268$/////////////////////

SCHOOL/OPERATIONS
Board#Expenses 2,000################################# 4,040################################# 6,121################################# 6,243############################### 6,368###############################
Classroom#/#Teaching#Supplies#&#Materials 25,000############################## 50,500############################## 76,510############################## 78,040############################# 79,601#############################
Special#Ed#Supplies#&#Materials 5,000################################# 10,100############################## 15,302############################## 15,608############################# 15,920#############################
Textbooks#/#Workbooks 85,000############################## 91,800############################## 98,736############################## 20,811############################# 21,227#############################
Supplies#&#Materials#other 15,000############################## 30,300############################## 45,906############################## 46,824############################# 47,761#############################
Equipment#/#Furniture### 36,000############################## 72,000############################## 108,000############################ 108,000########################### 108,000###########################
Telephone# 3,600################################# 7,272################################# 11,017############################## 11,238############################# 11,464#############################
Technology 45,000############################## 85,500############################## 126,810############################ 123,946########################### 126,425###########################
Student#Testing#&#Assessment 12,000############################## 25,464############################## 40,446############################## 45,001############################# 49,721#############################
Field#Trips 3,500################################# 7,070################################# 10,711############################## 10,926############################# 11,144#############################
Transportation#(student) 223,200############################ 453,096############################ 740,466############################ 813,257########################### 888,232###########################
Office#Expense 40,000############################## 72,000############################## 104,640############################ 97,933############################# 99,891#############################
Staff#Development 25,200############################## 54,576############################## 87,036############################## 97,493############################# 105,786###########################
Student#Recruitment#/#Marketing 40,000############################## 60,000############################## 80,400############################## 61,208############################# 62,432#############################
Travel#(Staff) 3,500################################# 7,070################################# 10,711############################## 10,926############################# 11,144#############################

TOTAL/SCHOOL/OPERATIONS 564,000$////////////////////////// 1,030,788$////////////////////// 1,562,813$////////////////////// 1,547,453$///////////////////// 1,645,117$/////////////////////

FACILITY/OPERATION/&/MAINTENANCE
Insurance 12,000############################## 24,240############################## 36,725############################## 37,459############################# 38,208#############################
Janitorial#Services 55,000############################## 111,100############################ 168,322############################ 171,688########################### 175,122###########################
Building#and#Land#Rent#/#Lease 180,000############################ 365,400############################ 556,362############################ 573,053########################### 590,244###########################
Repairs#&#Maintenance# 25,000############################## 50,500############################## 76,510############################## 78,040############################# 79,601#############################
Security#Services 1,800################################# 3,636################################# 5,509################################# 5,619############################### 5,731###############################
Utilities 60,000############################## 121,200############################ 183,624############################ 187,296########################### 191,042###########################

TOTAL/FACILITY/OPERATION/&/MAINTENANCE 333,800$////////////////////////// 676,076$////////////////////////// 1,027,052$////////////////////// 1,053,156$///////////////////// 1,079,950$/////////////////////

RESERVES///CONTIGENCY -######################################### -######################################## -########################################

TOTAL/EXPENSES 2,567,981$////////////////////// 5,288,663$////////////////////// 8,266,738$////////////////////// 8,890,292$///////////////////// 9,535,774$/////////////////////
NET/OPERATING/INCOME/(before/Depreciation) 43,509$//////////////////////////// 133,033$////////////////////////// 242,092$////////////////////////// 393,861$///////////////////////// 632,932$/////////////////////////

DEPRECIATION/&/AMORTIZATION -######################################### -######################################### -######################################### -######################################## -########################################

NET/OPERATING/INCOME/(including/Depreciation) 43,509$//////////////////////////// 133,033$////////////////////////// 242,092$////////////////////////// 393,861$///////////////////////// 632,932$/////////////////////////
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Mississippi Preparatory School  
(Grades K-8 Model) 

 
Budget Narrative 

 
This narrative describes the resources that are needed to support the School during its initial year of operation 
in order to produce a school that is high-achieving, has strong enrollment, and will establish itself as a focal 
point of the community it serves.   Monies received through the Mississippi Adequate Education Program 
(MAEP), Federal Programs, Grants, and other local sources will be the primary sources of revenue for the 
School, but these will not all be immediately available prior to the School opening and the School will need 
to seek other sources.  Staff and student recruiting, as well as, capital expenditures for furniture, equipment, 
and classroom technology will all be required to be in place before the first day of instruction. Beyond the 
first year, ongoing costs in the areas of staffing, professional development, facility, technology, curriculum 
and student support services (including food service and transportation) will be coordinated in a fiscally 
responsible manner in order to achieve strong results while maintaining overall sustainability.   To assist the 
school financially during its start-up year, the School’s management company has existing relationships with 
partners such as Charter School Capital and IRG Realty that can help provide working capital solutions when 
necessary.  However, the management agreement provides that I CAN Schools as CMO will provide advances 
as required.   
 
Major Revenue and Expense Assumptions 
 
1. The 1st year budget for the proposed School reflects funded enrollment of approximately 300 students which 

will yield $2.106 million in MAEP revenue (including local contribution).  This is based on a per pupil 
funding of approximately $4,819 (base student cost adjusted for 12% reduction), plus $2,200 local 
contribution projected to be received in January of the initial year of operation. 

2. Federal program revenue has been forecasted conservatively in the budget and primarily consists of 
reimbursement revenue for School meals and IDEA funds. For the National School Lunch and Breakfast 
program, the School will seek to participate in the Community Eligibility Provision which will help to 
maximize the amount of reimbursement to the School. IDEA allocations are included in the projection based 
on approximately $1,721 per special education student (as determined by the IDEA formula).  For the first 
year, this amount is projected to be $61,966 and will grow proportionately to enrollment increases in future 
years, as well as, any formula changes.  

3. Advances from the CMO on the budget in the amount of $110,000 represents that amount of cash infusion 
needed to cover costs during the first year of operations until full funding is received.   As mentioned in the 
opening paragraph, the School can also tap into working capital partners to close the funding gap that exists 
in the initial year if need be, but this is not anticipated at this time.  The projection shows a slow repayment 
of these advances during the first five years of operation. 

4. Since this budget is based on the School’s initial year of operation, there are upfront capital costs that are 
required to make the School fully operational and ready for instruction on the first day of school.  It is 
anticipated that the School will work TEQLease, an education financing company and FIT Technologies to 
lease all the needed furniture, fixtures, and equipment (including technology) over the first 5 years.  This 
will include instructional desks and chairs, servers, laptops (staff and student) and other related technology, 
administrative furniture, cafeteria tables, etc.  Textbooks however will be purchased upfront and is budgeted 
at $85,000. 

5. The School’s staffing and related employment cost will be it most significant expenditure. Salaries expense 
will total approximately $838,000 and include 21 positions across the areas of Instruction, Special 
Education, and School Administration.   
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Specifically, the budget calls for 14 classroom teachers/ co-teachers each at a starting salary of $36,000. 2 
Interventions Specialists in Year 1 (also budgeted at $36,000 each) are included based on an assumption that 
at least 12% of the population will require special education services.   All school staff will be employees 
of the School.  Costs for employee benefits such as employer share/match of Social Security and Medicare, 
unemployment, worker’s compensation, and healthcare are factored in the budget at 18.9% of total salaries.  
However, the budget breaks these items out each separately. 

6. Management Fees to the ESP (I CAN Schools) is budgeted at 18% of State and Local contribution revenues 
per an approved management agreement. 

7. Fiscal Services to the School are covered under the management fee as a service of the CMO. 

8. Insurance premium forecasted at $12,000 and includes the components Errors & Omissions/ General 
Liability and Property coverage. 

9. The School intends to contract out for transportation services at approximately $223,200 for Year 1. This is 
budgeted based on 4 busses * 186 school days * $300/ bus/day.  In Year 3, a 5th bus in added to the 
projections.  

10. $215,611 has been budgeted for the school to participate in the National School Breakfast and National 
School Lunch Program and the figure grows in future years based on increased enrollment and inflationary 
increases. A corresponding projection has also been made for meal claim reimbursement revenue.  The 
School will contract with an outside vendor to provide the meals to the students. Year 1 costs were calculated 
as Average Daily Attendance * 186 school days * $4.20 per meal ($1.60 breakfast/ $2.60 lunch) 

11. Facility lease costs are projected in Year 1 at $15,000/ month with 3% increases in Year 2-5. 

12. Other costs projected based on experience of the CMO in operating multiple other locations over the past 5 
years. 

 
Start-Up year 

The far majority of the start-up costs for the School are factored into the presented budget projection.  However, 
there are a few key activities that will occur well in advance of the School’s opening.   This is primarily centered 
around the hiring of building leadership and administration.  These individuals could be hired as early as 6-12 
months in advance of the School’s opening to oversee the launch of a successful first year school operation. The 
School’s CMO, I CAN Schools has an existing fellowship program from which many of these leaders are 
developed prior to being assigned to a new location.  As a benefit to the schools that I CAN works with, these 
costs are incurred directly by I CAN Schools and will therefore not be an obligation of the School. 
 
Network Growth and Support 

These same budget assumptions and narrative will apply to the 5-Year projected network budget as well. 
Additionally, it is important to note that as part of the management fee paid by the School, the CMO will hire a 
State Regional Director by Year 2 that will be dedicated to serving the network and its planned expansion to 3 
operating locations by SY2021-22. 
 
Contingency Plans 

In the event that projections are not met as provided for in this budget, there are a few actions that can take place 
to rectify any shortfalls.   One is obviously to right-size the School’s expenses to any levels of enrollment that 
are lower than projected.  This could be in the area of staffing, food service, and possibly transportation.  
Additionally, if through these efforts additional financial assistance is still required, the CMO may solely elect 
to defer or ultimately forgive a portion of its management fee.  This analysis can occur on an annual basis, if 
necessary.    


